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City of Palmer  
Action Memorandum No. 16-068 

 
Subject:   Authorizing the City Manager to Purchase Equipment for the Avaya Internet Protocol 
(IP) Telephone System and Enter into a Three Year Maintenance Agreement with Matanuska 
Telephone Association 
 
Agenda of:  October 11, 2016 
 
Council Action:  APPROVED   
 

Originator Information: 

Originator: Gina Davis, IT Steering Committee Chair  

Date: 9/19/2016  Requested agenda date: 10/11/2016 
 

Department Information √: 

Route to:  Department Director: 
 

Signature:  Date: 

  Community Development    

X  Finance 
 

 9/21/16 

  Fire Department    

  Police Department    

  Public Works     

 
  

 

Approved for presentation by: 

  Signature:  Remarks: 

City Manager 
 

 

 

 

City Attorney   

City Clerk   
 

Certification of Funds: 

Total amount of funds listed in this legislation: $ 17,490 
 

This legislation (√): 
 Has no fiscal impact  Creates a positive impact in the amount of: $  

 √ Creates a negative impact in the amount of: $ 17,490 
 

Funds are (√): 
√ Budgeted Line item(s): 01-01-10-6095 Gen Fund IT Hardware/Software 
 Not budgeted Affected line item(s):  

 

General fund unassigned balance (after requested budget modification): $  

Enterprise unrestricted net position (after requested budget modification): $  
 

Director of Finance Signature:  
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Attachment(s):    
 MTA Contract 

 
Summary Statement:   On April 28, 2009, the City of Palmer Council approved AM No. 09-030 
authorizing the City Manager to enter into a three-year lease agreement with Avaya Financial 
Services and Matanuska Telephone Association for the Internet Protocol (IP) Telephone 
Equipment System.  After the three-year lease was up the City was able to purchase the 
equipment for $1.00 in June, 2012. 
 
The City is still using the Avaya IP telephone system in the original version R9.0 but needs to 
upgrade both the software and hardware to newer technology.    This was apparent with a recent 
power outage on August 31, 2016, that damaged the Avaya control unit at Public Works.  It was 
difficult to find replacement equipment and the software configuration for the older version.    The 
original version is not compatible with other technology advances that City has in place.  The 
upgrade will allow for remote access technical support, allow telephone voicemail to directly link 
to email and allow for virtualization of the City’s telephone system.  The cost also includes a three-
year IP office support services agreement for future upgrades to the system. 
 
Two Source Justification:  The City received two quotes for the upgrades to the Avaya IP 
Telephone System and maintenance contract. One from our IT Contractor, Alaska Communication 
Systems (Tekmate) since they are an Avaya dealer and the other from Matanuska Telephone 
Association the original providers of the Avaya IP system. 
 
The IT Steering Committee chose MTA with a lower bid by $1,883.00.00 
 
Administration Recommendation: Authorize Action Memorandum No. 16-068.  
 
 
 








