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City of Palmer  
Action Memorandum No. 16-057 

 
Subject:  Authorizing the City Manager to Purchase Twelve Dell Laptops and Associated Docking 
Equipment in the Amount of $27,282.47, and to Purchase the Items Under the Governmental and 
Proprietary Procurements Section of Palmer Municipal Code 3.21.230, by Attaching to the National 
Association of State Procurement Officers (NASPO) Contract Pricing 
 
Agenda of:  August 23, 2016 
 
Council Action: APPROVED 
 

Originator Information: 

Originator: Chief of Police  

Date: July 26, 2016  Requested agenda date: August 23, 2016 
 

Department Information: 

Route to:  Department Director: 
 

Signature:  Date: 

  Community Development    

X  Finance 
 

 8/8/16 

X  Police Department  

 7-26-16 

  Public Works     

 
 

 

Approved for presentation by: 

  Signature:  Remarks: 

City Manager 
 

 

 

 

City Attorney   

City Clerk   
 

Certification of Funds: 

Total amount of funds listed in this legislation: $ 27,282.47.47 
 

This legislation (√): 
 Has no fiscal impact  Creates a positive impact in the amount of: $  

 X Negative impact in the amount of: $ $27,282.47 
 

Funds are (√): 
X Budgeted Line item(s): 01-12-10-6054 (Office Equipment) 
 Not budgeted Affected line item(s):  

 

General fund assigned balance (after requested budget modification): $  

Enterprise unrestricted net position (after requested budget modification): $  
 

Director of Finance Signature:  
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Attachment(s):    
 WSCA-NASPO Data Communications Products and Services Agreement (Example of a 

previous agreement where the City of Palmer purchased from NASPO) 
 
Summary Statement:  
 
In 2011 the Palmer Police Department began using Panasonic Toughbook laptop computers for 
routine operations.  Those laptops were provided by the State of Alaska at no cost to this city.  
This was always intended to be a onetime event on the part of the State.  Those laptops are now 
five years old and out of warranty.  Panasonic will not extend the warranty any further.  The 
officers who use the laptops are experiencing computer problems on an increasingly frequent 
basis.  After consulting with IT, it was determined the current laptops need to be replaced. 
 
The Palmer Police department reviewed several options for replacing the laptops.  New Panasonic 
Toughbooks now cost approximately $5,500.00 each and were deemed too expensive.  The total 
cost to replace the current inventory would have been over $65,000.00.  Tablets were more 
attractive in terms of price but encountered significant compatibility issues with software required 
for citations and other court documents.  A solution was found in Dell Rugged Use laptops, which 
satisfy the durability requirements for police use and are much more reasonably priced.   
 
12 new Dell Rugged Use laptops can be purchased for $20,070.12.  Docking stations for patrol 
vehicles and the officers’ desks are an additional $7,212.35.  The total cost of the new equipment 
is $27,282.47.  The purchase can be made with funds available in the current Police Department 
budget. 
 
It is the police department’s intent to replace the entire inventory of laptops at this time.  The 
department will then begin purchasing new models at a rate of approximately two per year to 
ensure unserviceable machines are cycled out of inventory.  This would most likely begin in 2018 
and should avoid major spending to replace the entire inventory at once.  As mentioned, new 
docking equipment will also be needed for patrol vehicles and office use.  However, even with 
those expenses, costs would be less than half than if new Panasonic models were selected.   
 
The Administration proposes to purchase the new laptops using National Association of State 
Purchasing Officers (NASPO) contract pricing. NASPO, formerly the Western States Contracting 
Alliance (WSCA) was formed in October 1993 by the state purchasing directors from fifteen 
western states. The purpose of creating NASPO was to establish the means by which participating 
states could join together in cooperative multi-state contracting. This joint participation eliminates 
the need to go out for bid for procurement of many purchases, including laptop computers for 
police use. This procurement method is authorized under PMC 3.21.230 Governmental and 
proprietary procurements. The Administration proposes to purchase these laptops and docking 
equipment using NASPO contract prices through Dell directly. The purchase will total $27,282.47. 
 
3.21.230 Governmental and proprietary procurements. 
A.  The purchasing officer may contract, without the use of the competitive source selection 

procedures of this chapter, for the following supplies, services, professional services or 
construction:  
1.  For contracts, including reimbursable agreements, with federal, state or local units of 

government or utility provider where the city has a financial responsibility or beneficial 
interest in entering into an agreement.  
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2.  For contracts issued pursuant to any federal, state, or local government contract where 
the city is an authorized user, or where the resulting contractor agrees to extend the same 
terms, conditions, and pricing to the city as those awarded under the original contract, all 
in accordance with PMC 3.21.240. Such agreements shall be limited to those contracts 
where the award is issued pursuant to a formally advertised solicitation.  

3.  For contracts where the purchasing officer determines in writing that the city’s 
requirements reasonably limit the source for the supplies, services, professional service or 
construction to one person.  

B.  All contract awards under this section, and any amendments thereto, shall be subject to the 
applicable approval requirements of PMC 3.21.090 prior to execution.  

C.  No contractor may provide supplies, services, professional services, or construction to the city 
before the applicable requirements of this section are first satisfied. (Ord. 644 § 4, 2004) 

 
Administration Recommendation: Authorize Action Memorandum 16-057. 



Dell Contract Code WNN22AGS







Public Contracts Manager

05/28/2014

Diane 
Wigington

Digitally signed by Diane 
Wigington 
DN: cn=Diane Wigington, 
o=Public, ou=GPCC, 
email=Diane_Wigington@Dell.c
om, c=US 
Date: 2014.05.28 09:53:17 -05'00'


