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CITY OF PALMER  
ACTION MEMORANDUM NO. 14-015 

 
Subject:  Authorize the City Manager to Enter Into a Sole Source Contract with JWC 
Environmental to Purchase a Grinder for the Wastewater Treatment Plant 
 
Agenda of:  February 11, 2014  
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

    
Certification of Funds: 

      
 Total amount of funds listed in legislation: $ 123,710.00   
   

 This legislation (√):   
  Has no fiscal impact     
 

  Creates:     
 X A negative fiscal impact in the amount of: $ 123,710.00 

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
 X Funds are budgeted.  
 

  Funds are budgeted from this (these) line item(s):     
  a)  24-20-01-6253 (ADEC Grant No. 67107) $ 61,855.00   
  b)  24-02-01-6253 Equipment City Match (67107) $ 61,855.00        
 

 

   a) Funds originally budgeted in line item :  $    
   Difference in budgeted funds: $    
 

   b) Funds originally budgeted in line item :  $    
   Difference in budgeted funds: $    
 

  Funds are not budgeted.   
   Budget amendment required in the total amount of: $    
 

  Affected line item(s):   
       $    
     $    
     $    
 

  General fund unassigned balance (after budget modification) $  
 

  Enterprise unrestricted net position (after budget modification) $  
 

 

 Director of Finance signature certifying funds:    
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Attachment(s):    
 JWC Environmental price quote dated January 16, 2014. 
 Auger Monster cut sheet 

 
Summary statement:   This action memorandum authorizes the city manager to enter into a 
sole source procurement agreement with JWC Environmental of Costa Mesa, CA for the 
purchase of an “Auger Monster” grinder for the Wastewater Treatment Plant (WWTP) for the 
quoted price of $123,710.   
 
Alaska Department of Environmental Conservation (ADEC) Grant No. 67107 will pay half the 
cost of this equipment, with the other half paid from the City’s wastewater utility fund.  ADEC 
says the City must receive equipment purchased under this grant by May 31, 2014, to allow 
ADEC time to close out the grant by its expiration date of June 30, 2014.  The present balance 
of the ADEC grant is $76,190.76.  Half the cost of the equipment will utilize $61,855 of the 
grant balance, with the other half of the cost coming from the City match that is in place for 
grant 67107. 
 
This equipment is a duplicate of an existing grinder in the WWTP Head Works Building.  With 
only one grinder, we must bypass the grinder when it needs repairs.  This bypass results in 
fabric and other material in the waste stream entering the treatment pond where it wraps 
around aeration piping, reducing the effectiveness of wastewater treatment.  When the City 
built the Head Works Building in 2002, the construction included a second channel for a second 
grinder.  The plan is to install the new grinder in this second channel. 
 
City code section 3.21.230 allows an exemption from the competitive bid process “for contracts 
where the purchasing officer determines in writing that the city’s requirements reasonably limit 
the source for these supplies, services, professional service or construction to one person.”  A 
sole source procurement is reasonable and in the City’s best interest in this case for the 
following reasons:  1) it is beneficial to have similar pieces of equipment performing the same 
function; 2) having two identical pieces of equipment eliminates the need to maintain separate 
parts inventories; 3) the construction of the Head Works Building provided a second channel 
anticipating the installation of a second grinder of the same type as was initially installed.    
 
 
Administration recommendation: Approve action memorandum 14-015.  






