CITY OF PALMER
ACTION MEMORANDUM NoO. 13-082

Subject: Authorize the City Manager to Enter Into an Amendment to the Contract with
Architects Alaska, Inc. to Include Additional Design Services for the MTA Events Center
Improvements Phase II Project

Agenda of: December 10, 2013

Council Action:

Approved for presentation by:

City Manager bs Z G;;/.Z@

City Attorney ~ ' L=
City Clerk

Certification of Funds:

Total amount of funds listed in legislation: $ 59,774

This legislation (V):
Has no fiscal impact

Creates:
X A negative fiscal impact in the amount of: $ 59,774
A positive fiscal impact in the amount of: $
X Funds are budgeted.
Funds are budgeted from this (these) line item(s):
a) » 08-10-08-6220 (Grant No. 13-DC-411) $ 59,774
b) > $
a) Funds originally budgeted in line item : $
Difference in budgeted funds: $
b) Funds originally budgeted in line item : $
Difference in budgeted funds: $
Funds are not budgeted.
Budget amendment required in the total amount of: $
Affected line item(s):
> $
> $
> $
General fund unassigned balance (after budget modification) $
Enterprise unrestricted net position (after budget modification) $

Director of Finance signature certifying funds:
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Attachment(s):
>  Architects Alaska, Inc. 11/22/13 Fee Proposal
>  Architects Alaska, Inc. 10/1/13 Fee Proposal (This proposal was not approved, but the
services it lists are incorporated into AAI's 11/22/13 fee proposal.)

Summary statement:

The City Council approved Action Memorandum No. 13-059 on August 13, 2013, authorizing
Architects Alaska, Inc. (AAI) to design an entry canopy and doors at the MTA Events Center
(MTAEC) for a not-to-exceed amount of $25,000. The amendment to AAI's contract proposed
under this action memorandum adds design work for additional tasks that are specifically
named in State grant No. 13-DC-411 for Phase II improvements to the MTA Events Center, and
also adds tasks identified by the City Council as project priorities but not specifically listed in the
grant scope of work. The proposed $59,774 lump sum fee includes design, bid phase and
construction services for these project tasks, including the canopy and doorways work already
approved.

City Code section 3.21.120 B. allows contract amendments “...to change the scope of the
project under a contract for services or professional services where necessary to meet
unforeseen changes in city requirements.” The request for proposals for the canopy design
services addressed only the design of a “free-standing, pedestrian entry canopy with lighting.”
Architects Alaska Inc. was the only firm to submit a proposal. The City’s approach to limit the
request for proposals services to just one of the tasks listed in the State grant for MTAEC
improvements was inefficient. It created a piece-meal approach to the project’s need for design
services for several project tasks. It is more efficient to include design services for these tasks
under one design contract. This approach was not foreseen at the time, so the proposed
amendment addresses an unforeseen change in City requirements. It is reasonable to amend
the contract with AAI to include these design services.

The following “"Named Grant Project Tasks” are those specifically mentioned in the state grant
scope of work. They must be completed before any expenditure is made for other project tasks.
The “Status” column identifies the design tasks added to AAI's contract by this action
memorandum.

Named Grant Project Tasks Status

Front entryway with canopy (includes doors) AAI contract approved; design underway
Standby emergency generator Added to AAI services by AM 13-082
Interior lighting Work complete

Speakers City will purchase

Front entry and locker room flooring Added to AAI services by AM 13-082
Locker room benches City will purchase

Elevator Added to AAI services by AM 13-082
Parking lot bollards Added to AAI services by AM 13-082
Parking lot improvements Added to AAI services by AM 13-082
Interior painting Work complete

Exterior lighting Added to AAI services by AM 13-082

The following “Other Project Tasks” may be addressed using grant funds remaining after the
tasks above are complete. Work by AAI on these tasks is subject to a delayed notice to proceed
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due to the uncertainty of how much grant money will be available following completion of the

tasks listed above.

Other Project Tasks

Concrete pads and apron for conexes
Electrical outlets for events

Event flooring w/ storage carts
Mezzanine stair landing widening
Rink safety net

Other Project Tasks (continued)

Rink side boards glass

Mezzanine to mezzanine walkway
Re-route mezzanine ducts
Mezzanine bleachers/tables/chairs
Lobby upgrades and display cases
Event lighting

Decorative curtain cable system

Status

Added to AAI contract by AM 13-082
Added to AAI contract by AM 13-082
City will purchase

Added to AAI contract by AM 13-082
City will purchase

Status

City will purchase

Added to AAI contract by AM 13-082
Added to AAI contract by AM 13-082
Added to AAI contract by AM 13-082
City will purchase

Added to AAI contract by AM 13-082
Added to AAI contract by AM 13-082

Administration recommendation: Approve Action Memorandum 13-082 to authorize the
city manager to enter into an amendment to the contract with Architects Alaska, Inc. for
additional design and engineering services related to improvements at the MTA Events Center.
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