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CITY OF PALMER  
ACTION MEMORANDUM NO. 13-035 

 
Subject:  Authorize the City Manager to Enter into and Execute a Contract with Alaska Wireless in 
the Amount of $18,377.40 to Purchase and Install a VHF Daniels Repeater to Support the Scott 
Road Reservoir Repeater Station 
 
Agenda of:  April 9, 2013 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by:  
  

City Manager (acting) 
City Attorney  
City Clerk  

 
    

Certification of Funds: 
      
 Total amount of funds listed in legislation: $ 18,377.40   
 

 
 

 This legislation (√):   
  Has no fiscal impact     
       
  Creates:     
 X A negative fiscal impact in the amount of: $ 18,377.40 

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
 X Funds are budgeted from this (these) line item(s):  
    01-17-10-6053 $ 18,377.40   
     $         
 

  Funds are not budgeted. Budget modification is required. Affected line item(s):  
     $    
 

 Unrestricted/undesignated fund balance (after budget modification) $  
 

   

 Director of Finance signature certifying funds:    
    
 
Attachment(s):    
 Bid Tabulations for VHF Daniels Repeater 
 AM 11-028 Public Works Radios 
 Price Quote Solicitations 
 

Summary statement: Action Memorandum 13-018 requests approval to purchase and install 
a VHF Daniels Repeater. The City solicited quotes from three companies, and the lowest bid 
came in from Alaska Wireless.  
 
This equipment procurement will improve radio communications between Public Works 
operators and contractors in the north end of Palmer and other areas in the City. 
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Background: REVL Communications and Systems installed the new narrow bandwidth 
handheld radios that were received through a homeland security grant in 2011 for the Public 
Works Department. This grant was approved by City Council with AM 12-045 and allowed Public 
Works to be compliant with Federal Communications Commission (FCC) narrow-banding 
requirements that went into effect January 1, 2013. This allowed Public Works the capability to 
communicate with other emergency responders in the event of a disaster. 
 
During the winter of 2012, Public Works discovered that the three watt handheld radios were 
not transmitting and receiving well in the North Palmer area. The existing base station at 
Palmer Police Department was not sending a signal effectively which was, and is, a safety 
concern for Public Works operators. With little to no communication on the north end of town, 
crews are unable to notify others in the area of safety hazards such as pedestrians and cars 
parked on roadways.   
 
The three companies that responded to the request for quotes met with City officials and 
viewed the Scott Road Reservoir PPD tower and it was decided that the Scott Road tower would 
be an ideal spot that would greatly enhance the 3 watt handheld capabilities between mobile 
radios in city equipment and contract snow haulers on the north end of Palmer. 
 
Administration recommendation: Approve action memorandum 13-018.  



VHF Daniels Repeater BID TABULATION

Bidder 1 Bidder 2 Bidder 3

REVL Communications
650 W. 58th Ave

Suite J
Anchorage, AK 99518

ProComm Alaska
2100 E. 63rd Ave

Anchorage, AK 99507

Alaska Wireless
2901 E. Bogard Road

Ste 103
Wasilla, AK 99654

BID PROPOSAL Bid Amount Bid Amount Bid Amount

Equipment 16,990.26$                      19,105.63$                  16,537.40$                  

Labor 6,490.50$                        5,745.00$                    1,840.00$                    

Total Bid 23,480.76$                      24,850.63$                  18,377.40$                  
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CITY OF PALMER  
ACTION MEMORANDUM NO. 11-028 

AGENDA: APRIL 12, 2011 
 
 
Subject: Authorize the City Manager to Enter Into a Memorandum of Understanding to Receive 
Twenty Nine Radios and Installation Services from the State of Alaska, Department of Military 
and Veterans Affairs, Division of Homeland Security, for City of Palmer Department of Public 
Works   
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  

City Attorney            WBCB 

City Clerk  

 

Route To: Department/Individual: Initials: Remarks: 

x Originator – Public Works   

x Director of Administration   

 Director of Community Development   

 Director of Public Safety   

 Director of Public Works    

    
Certification of Funds: 

Total amount of funds listed in legislation: $ 0 
 

This legislation (√):   
√ Has no fiscal impact 

 Funds are budgeted from this (these) line item(s):  

 Funds are not budgeted. Budget modification is required. Affected line items: 

     

     

     
 

Unrestricted/undesignated fund balance (after budget modification) $  
 

  
Director of Administration signature certifying funds:  

 
Attachment(s):    
Application documents  Correspondence from DHS&EM 

Memorandum of Understanding with the State of Alaska 

 
Summary statement:  The Department of Public Works currently communicates using an old 
radio system operating on a broadband frequency. Under Federal Communications Commission 
regulations, the use of broadband frequencies will be illegal on January 1, 2013. As of that 
date, federal fines may be issued for any use of these frequencies. Additionally, the current 
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Public Works radio system is incapable of interoperable communications using the Alaska Land 
Mobile Radio (ALMR) system. 
 
In the event of a major disaster such as an earthquake, the Department of Public Works must 
be equipped to communicate with emergency response agencies from other City departments 
as well as outside entities using the ALMR system.  
 
Recently, the City contacted the Division of Homeland Security and Emergency Management 
(DHS&EM) to inquire whether grant funding would be available to purchase new narrowband 
radios for Public Works capable of operating on the ALMR system. DHS&EM explained that 
there was no funding available. When the Public Works communications needs were explained, 
DHS&EM began work to assist the City in meeting this need.  
 
DHS&EM has no grant funds to pay to the City currently through a normal granting process. 
However, DHS&EM has found funds to purchase ten portable (handheld) radios and chargers 
for Public Works. Additionally, DHS&EM has a cache of mobile radios (for installation in vehicles 
or equipment) which had been turned back to them from another municipal government in the 
state. Both the portable and mobile radios are narrowband compliant, and are ALMR capable.  
 
Consequently, by signing the attached Memorandum of Understanding, the City will receive 19 
mobile radios from the DHS&EM radio cache. The mobile radios are considered a “reallocation” 
from another jurisdiction, and the programming and installation of these mobiles has a value of 
$11,241.09.  DHS&EM will use their own funds to purchase 10 portable radios and chargers for 
the City. The portable radios and chargers are valued at $28,289.30. DHS&EM will pay to 
program all the radios and will pay for the installation of the mobile radios into City Public 
Works equipment. All of these radios will technically still be owned by the State of Alaska, but 
will be permanently on loan to the City. DHS&EM explained that they will never ask for the 
return of these radios. The City will be responsible for any future repairs to the radios and to 
maintain an inventory.  
 
The City does not need to accept and appropriate any funds, since the City does not receive 
any monies through this agreement.  
 
Administration recommendation: Approve Action Memorandum no. 11-028. 
 
 














