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CITY OF PALMER  
ACTION MEMORANDUM NO. 12-045 

 
Subject:  Authorize the City Manager to Enter into a Sole Source Procurement and Execute a 
Contract with BadgerMeter, Inc. for the Badger Water Meters and Supplies in the Amount of 
$38,240 
 
Agenda of:   May 8, 2012 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
 

Certification of Funds: 
      
 Total amount of funds listed in legislation: $ 38,240   
   

 This legislation (√):   
  Has no fiscal impact     
       
  Creates:     
 √ A negative fiscal impact in the amount of: $ 38,240 

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
 √ Funds are budgeted from this (these) line item(s):  
     02-01-10-6053 $    
     $         
 

  Funds are not budgeted. Budget modification is required. Affected line item(s):  
     $    
 

 Unrestricted/undesignated fund balance (after budget modification) $  
 

   

 Director of Finance signature certifying funds:    
    

 
Attachment(s):    
 BadgerMeter, Inc. Price Quote 
 Old and New Recorder / Transmitter Photos 
 AM 10-043 (which includes AM 06-043) 
 AM 11-034 
 

Summary statement: Action memorandum 12-045 requests approval to purchase 300 Badger 
ORION remote meter readers and accessories from BadgerMeter, Inc. to continue the annual 
meter reader replacement program. PMC 3.21.230 allows for governmental and proprietary 
purchases.  
 
In 2002, Council approved the purchase of the Badger TRACE remote meter reader as the City’s 
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automated water meter data collection system. 
 
In 2003, the City began installing the Badger TRACE meter reading system which had a 5 year 
warranty and a 5-7 year battery life.  
 
In 2005, manual meter reading, which required a person to walk from house to house, ended. 
 
On April 25, 2006, Council approved Action Memorandum no. 06-043 for the sole source 
purchase to BadgerMeter, Inc. for the upgrade from the Badger TRACE system to the Badger 
ORION water meter reading system and supplies because the TRACE system was being phased 
out by BadgerMeter, Inc.  The Badger ORION meter reading system has a 20 year warranty and 
13-16 year battery life. The ORION transmits faster and more accurately within a larger area. 
The new ORION technology has leak detection capabilities programmed into the system. 
 
On July 10, 2006, the first ORION meter reading system was installed in Palmer. 
 
On July 27, 2010, Council approved Action Memorandum no. 10-043 for the sole source 
purchase to BadgerMeter, Inc. to continue the water meter system replacement. 
 
The City has approximately 2,020 Badger water meters in service throughout Palmer. 
Approximately 720 meters (and meter readers) remain to be replaced.  On an annual basis, the 
City purchases water meters and accessories from BadgerMeter, Inc. to issue to new customers 
and replace old, failing meters. By establishing BadgerMeter, Inc. as an approved proprietary 
vendor, it will reduce operational time, improve billing accuracy, and standardize parts. Using 
the proprietary purchasing mechanism for Badger ORION water meters, as allowed in Code, 
benefits the City because this standardized meter reading system allows for parts 
interchangeability.  Further, changing to another brand of meters, meter readers, and 
transmitters would be extremely costly to the City both in time and in money. After comparing 
competing systems, the City began the gradual migration to the Badger system about ten years 
ago.  
 
The Department of Public Works budgets annually for the maintenance and replacement of 
water meters and system components.  The Department anticipates the transition from the 
TRACE system to the ORION system will be completed in 2013. 
 
Administration recommendation: Approve action memorandum no. 12-045.  



BadgerMeter,Inc.   
 
4545 W. Brown Deer Road 
Milwaukee, Wisconsin 53223 
P.O. Box 245036 
Milwaukee, WI 53224-9536  (414) 355-0400 

 

 
 
 
 
 
April 11, 2012 
 
Dear Rick, 
 
Here is the Quote you requested, we look forward to helping you. 
 
 
Qty  Description        __________ Unit Price     Total_____ 
 
1 2” Turbo with RTR and RED $704.00 $704.00 
300 RTR ORION Remote for M25 meter $116.00 $34,800.00 
50 M25, bronze, CI bottom bare $39.75 $1,987.50 
50 M25 ¾” bronze connection set $7.95 $397.50 
3 M120 1 ½” bronze connection set $54.90 $164.70 
3 M170 2” bronze connection set $62.10 $186.30 
  Total  $38,240.00 
 
 
 
 
Torre Treece 
Account Manger 
Badger Meter 
ttreece@badgermeter.com 
425-766-3034 
  
 
 

 
A Leader in Flow Measurement & Control 
Technology Delivered 
 

mailto:ttreece@badgermeter.com


Old Recorder / Transmitter New Recorder / Transmitter

New Recorder/Transmitter and Meter 
Reader Mounted on New Meter

New Recorder / Transmitter with 
Batteries Sealed in Epoxy
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CITY OF PALMER ACTION MEMORANDUM NO. 10-043 
 
SUBJECT:  Authorize the City Manager to Enter into a Sole Source Procurement and Execute a 
Contract with BadgerMeter, Inc. for the Badger Water Meters and Supplies in the Amount of 
$39,702.39  
 
AGENDA OF: July 27, 2010 
Council action:                    
           
 
 
Approved for presentation by B. B. Allen, City Manager_______________________ 
 
Route 
To: Department/Individual: Initials/Date: Remarks: 

X Originator – Public Works   

X City Clerk             7/21/10  

X City Attorney                    7/21/10  

  Director of Administration   

 Director of Community 
Development 

  

 Director of Community Services   

 Director of Public Safety   

 Director of Public Works      

 
Attachment(s):   BadgerMeter, Inc. Quotation 33078 

            
Certification of Funds:  

 No fiscal impact. 

x Funds are budgeted from this account number: 02-01-10-6053 $39,702.39 

 Funds are not budgeted. Budget modification is required. 
Affected account number:  

Unrestricted/undesignated fund balance  
(after budget modification):  

 
Director of Administration Signature: ____________________________________________ 

 
Summary statement: The City requests the approval to purchase the 300 Orion® Remote 
Meter Read (AMR) System and accessories from BadgerMeter, Inc. to continue the annual 
water meter replacement program.  
 
Palmer Municipal Code (PMC) 3.21.230 allows for governmental and proprietary purchases. In 
2006, the council approved AM 06-043 for the sole source purchase to BadgerMeter, Inc. in the 
amount of $27,285.30 for the upgrade of water meters and supplies.  
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BadgerMeter, Inc. is the manufacturer of all the Badger products and the Orion® Remote Meter 
Read (AMR) System which communicates with the Badger Trace System.  
 
In 2002, the council approved the purchase of this system as the City’s water meter data 
collection system. The City has approximately 2,000 Badger water meters in service throughout 
the City.  
 
The City annually purchases from BadgerMeter, Inc. (manufacturer) Badger water meters and 
accessories to issue to new customers and replace failing old meters.  
 
In 2003, the City began the installation of the Badger Recordall® Transmitter Register (RTR®) 
which had a battery life of five to seven years. The Department of Public Works began updating 
them with the Orion® Remote Meter Read (AMR) System which has a 13-16 year battery life. 
The Orion® transmits faster and more accurately within a larger area. The Department has 
currently replaced 800 of 2,000 previously installed RTR®’s.  
 
In 2010, the Department budgeted to upgrade 300 additional RTR®’s and accessories. The 
Department plans to budget annually for the replacement of 300 RTR®’s and anticipates the 
transition will be completed in 2013. 
 
 Administration recommendation: Approve action memorandum 10-043.  
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CITY OF PALMER ACTION MEMORANDUM 
 
SUBJECT:  Authorize City Manager to Enter Into a Sole Source Purchase Agreement with Badger 
Meter, Inc., in the Amount of $27,285.30 for Purchase of Water Meter Equipment and Supplies 
 
AGENDA OF: April 25, 2006 
Council action: 

                                     
 

 
Approved for presentation by Tom Healy, City Manager _________________________ 
 

Route 
To: Department/Individual: Initials: Remarks: 

X Originator – PW GW  

X City Clerk   

 City Attorney   

 Emergency Services Director   

X Finance Director   

 Library Director   

 Police Chief   

X Public Works Director   

 
Attachment(s):  Spreadsheet listing meter equipment and cost. 
     
Fiscal note:  

 No fiscal impact. 

X Funds are budgeted from this account number:  02-0110-6053 

 Funds are not budgeted. Budget modification is required. Affected 
account number:    

Finance Director Signature: ____________________________________________ 
 
Summary statement:  The City utilizes water meters and meter reading equipment manufactured 
by the Badger Meter, Inc.  It is in the City’s interest to utilize a sole source purchase agreement 
with Badger Meter for meter reading equipment upgrades and equipment and supplies.  This 
$27,285.30 purchase will upgrade our meter reading equipment for $6,000, with the balance of the 
expense to purchase water meters, transmitting devices and supplies for 2006 water meter 
inventory.    
 
Administration recommendation:  Authorize City Manager to Enter Into a Sole Source Purchase 
Agreement with Badger Meter, Inc., in the Amount of $27,285.30 for Purchase of Water Meter 
Equipment and Supplies. 
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CITY OF PALMER  
ACTION MEMORANDUM NO. 11-034 

 
Subject:  Authorize the City Manager to Enter into a Sole Source Procurement and Execute a 
Contract with BadgerMeter, Inc. for Badger Water Meters and Supplies in the Amount of 
$33,279 
 
Agenda of:  May 24, 2011 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
    

Certification of Funds: 
Total amount of funds listed in legislation: $ $33,279.00 
 

This legislation (√):  
 Has no fiscal impact     
√ Funds are budgeted from this (these) line item(s):  02-01-10-6053 
    
    
 

 
 Funds are not budgeted. Budget modification is required. Affected line item(s): 
     
     
     
 

   
Unrestricted/undesignated fund balance (after budget modification) $  
 

Director of Administration signature certifying funds:   
 
Attachment(s):    
 BadgerMeter, Inc. Price Quote 
 

Summary statement: This action memorandum requests the approval to purchase the 300 
Orion® Remote Meter Read (AMR) System and accessories from BadgerMeter, Inc. to continue 
the annual replacement program.  
 
Palmer Municipal Code (PMC) 3.21.230 allows for governmental and proprietary purchases. In 
2006, the Council approved Action Memorandum 06-043 for the sole source purchase to 
BadgerMeter, Inc. for the upgrade of water meters and supplies. BadgerMeter, Inc. is the 
manufacturer of all the Badger products and the Orion® Remote Meter Read (AMR) System 
which communicates with the Badger Trace System. Council approved purchase of this system 
in 2002 as the City’s water meter data collection system.  
 
The City has approximately 2,000 Badger water meters in service throughout Palmer. On an 
annual basis, the City purchases water meters and accessories from BadgerMeter, Inc. to issue 
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to new customers and replace old, failing meters.  
 
Purchase of Orion® Remote Meter Read (AMR) System and accessories: 
In 2003, the City began the installation of the Badger Recordall® Transmitter Register (RTR®) 
which had a battery life of 5-7 years. The Department of Public Works began updating them 
with the Orion® Remote Meter Read (AMR) System which has a 13-16 year battery life. The 
Orion® transmits faster and more accurately within a larger area. The Department has currently 
replaced 800 of 2,000 previously installed RTR®’s. In 2010, the Department budgeted to 
upgrade 300 additional RTR®’s and accessories. The Department plans to budget annually for 
the replacement of 300 RTR®’s and anticipates the transition will be completed in 2013. 
 
This is an annual budgeted maintenance purchase. 
 
Administration recommendation:  Approve action memorandum no. 11-034. 
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