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CITY OF PALMER  
ACTION MEMORANDUM NO. 12-034 

 
Subject: Authorize the City Manager to Negotiate and Enter Into a Contract With AT&T for 
$79,705 to Re-Locate Underground Utility Lines on Trunk Road for the Purposes of Constructing 
an Access Road and Waterline as Part of the Palmer Southwest Utility System Extension Project, 
Phase IIa 
 
Agenda of: April 24, 2012 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
    

Certification of Funds: 
      
 Total amount of funds listed in legislation: $    
   

 This legislation (√):   
  Has no fiscal impact     
       
  Creates:     
 √ A negative fiscal impact in the amount of: $ 79,705   
  A positive fiscal impact in the amount of: $    
     
 √ Funds are budgeted from this (these) line item(s):   
     24-20-09-6225  (70% = $55,794 from Grant 67119)  
     24-02-09-6225  (30% = $23,911 from City Match for Grant 67119)  
      
  Funds are not budgeted. Budget modification is required. Affected line item(s):  
      
 Unrestricted/undesignated fund balance (after budget modification) $   
   

 Director of Finance signature certifying funds:    
    
 
Attachment(s):   
 Plan Sheet of Project Area 
 Spec Book Section 7 
 Photo of Project Area From AT&T 
 AT&T Cost Estimate 
 

Summary statement: When plans were being developed for the water project known as the 
Palmer Southwest Utility System Extension, Phase IIa, on the north side of the UAA Mat-Su 
College campus along Trunk Road, it was known that underground gas, telephone, and fiber 
optic lines would have to be moved.  
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City staff and HDL Engineering decided it would be best to allow the City of Palmer, as project 
Owner, to coordinate directly with AT&T for utility re-locations in order to save the 10% to 15% 
markup the project contractor would charge and to ensure a timely, smooth flow of the utility 
re-locations.  
 
AT&T did not include a contingency amount so a 15% contingency is included with this request 
to cover unforeseen expenses associated with AT&T’s work. If the contingency is not needed, it 
will not be used.  
 
 AT&T Cost Estimate = $69,309. 
 15% Contingency =  $10,396. 
  Total =  $79,705. 
 
Administration recommendation: Approve action memorandum 12-034.  













   
A T&T A laska O ffered Services 

Service/M aintenance/Installation Estim ate 

 
Customer Name:                 Department of Public Works 
Customer Address:       231 W. Evergreen Avenue, Palmer, AK  99645 
Customer Contact Name:   Thomas Cohenour  
Email:                 tcohenour@palmerak.org 
Phone:                  (907) 761-1350 
 
Date: 04/14/2012 
 
  
Location : Trunk Road Fiber Relocation, Palmer, AK 
 
RE: Letter dated March 6, 2012 from Department of Public Works, Palmer, AK.   
 

• Preliminary one-line sketch of the proposed replacement facilities and any new facilities proposed as 
part of the project are attached.   

• Preliminary relocation cost estimate for facilities that are proposed for relocation is:  $69,309.00. 
• Relocation will be coordinated with the Department of Public Works, Palmer, AK. 

 

 
Special Notes: 

• Revisions or modifications to this estimate shall be subject to review by AT&T Alaska. 
• Estimate excludes any applicable taxes or surcharges. 
• Estimate is valid for 45 days from the date of issuance. 
• Charges are estimated and final charges will be based on actual time, materials and expenses required to 

complete the work.   
• This estimate assumes the work will be completed during one trip to the site and that the work will run 

contiguously, Monday through Friday work week. 
 
 
Ken Peacock 
AT&T Project Manager 
505 E Bluff Drive 
Anchorage, AK  99501-1100 
(907) 264-7254 
 
 
 
 
__________________________________ __________________________________ 
Customer Signature    Customer Title 
 
__________________________________ __________________________________ 
Customer Name (Printed)   Date Signed 




