CITY OF PALMER
ACTION MEMORANDUM NoO. 12-027

Subject: Authorize the City Manager to Award the Bid and Negotiate and Execute a Contract
for Southwest Utility Extension Phase lla to Scarcella Brothers Construction, Inc. in the Amount
of $1,794,058.01

Agenda of: March 13, 2012

] ] Authorized
Council Action: Y rLe

Approved for presentation by:
City Manager )P"'fé‘* 7“%"’

City Attorney __
City Clerk | U

Certification of Funds:

Total amount of funds listed in legislation: $ 1,794,058.01

This legislation (V):
Has no fiscal impact

Creates:
A negative fiscal impact in the amount of:
A positive fiscal impact in the amount of:

© &

v Funds are budgeted from this (these) line item(s):
» 24-20-09-6225 Grant 67119
» 24-02-09-6225 City Match
Funds are not budgeted. Budget modification is required. Affected line item(s):
>
Unrestricted/undesignated fund balance (after budget modification) $

Director of Finance signature certifying funds: AN

Attachment(s):
»  Bid Tabs
»  Recommendation of Award Letter From HDL Engineering

Summary statement: The Southwest Utility Extension Phase lla project is located on Trunk
Road on the north side of Mat-Su College.

The Scope of Work includes site preparation for a future one million gallon water reservoir and
booster pumping station, installation of 1,500 feet of roadway and 3,600 feet of 12 inch and 18
inch water main, and associated site work, including 20 acres of clearing and 240,000 cubic
yards of excavation.
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An Invitation to Bid was advertised on February 2, 10, and 12, 2012, in the Anchorage Daily
News and posted on the City website beginning February 2, 2012.

A total of 12 bids were received which were publicly opened and read aloud on February 28 at 2
pm in the Palmer City Council Chambers. The bids ranged from a high of $2,988,029.92 to a
low of $1,794,058.01. HDL Engineering tabulated the bids for accuracy and confirmed that
Scarcella Brothers Construction submitted the lowest bid at $1,794,058.01. Final completion
date for this portion of the project is September 28, 2012.

Administration recommendation: Approve action memorandum 12-027.

Page 2 of 2 AM 12-027



SITE PREPARATION AND WATER SYSTEM EXTENSION
PALMER SOUTHWEST UTILITY SYSTEM EXTENSION, PHASE lla

BID TABULATIONS
Item Bid ' Engineer's Estimate Angayuk Const. Enterprises Construction Unlimited, Inc. GMC Contracting, Inc. Granite Construction Company JTA Construction, LLC Osborne Construction
BidN:em Description Quantity untt Unit Price Bid Value Unit Price Bid Value Unit Price Bid Value Unit Price Bid Value Unit Price Bid Value Unit Price Bid Value Unit Price Bid Value
A-1 Mobilization and Demobilization 1 LS $  100,000.00 100,000.00/| $  44,000.00 44,000.00( $ 100,000.00 100,000.00| $ 109,260.00 109,260.00|| $ 5,000.00 5,000.00| $ 225,000.00 225,000.00{| $ 95,000.00 95,000.00]
A-2 Storm Water Pollution Preventation Plan 1 LS S 75,000.00 75,000.00|| $ 10,000.00 10,000.00|| $ 65,000.00 65,000.00| S 22,486.00 22,486.00|| $ 5,000.00 5,000.00|| $ 22,230.00 22,230.00|| $ 25,000.00 25,000.00
A-3 Traffic Maintenace 1 LS S 5,000.00 5,000.00[ $ 12,000.00 12,000.00|| $ 8,000.00 8,000.00|| $ 1,500.00 1,500.00|| $ 1,000.00 1,000.00]| $ 60,500.00 60,500.00|[ $ 30,000.00 30,000.00
A-4 Construction Surveying 1 LS S 80,000.00 80,000.00/| $ 37,000.00 37,000.00|| S 30,000.00 30,000.00|| S 31,320.00 31,320.00|| $ 35,000.00 35,000.00|| $ 47,800.00 47,800.00|[ $ 40,000.00 40,000.00]
A-5 Three-Person Survey Party 60 Hour S 300.00 18,000.00]| $ 345.00 20,700.00|| $ 335.00 20,100.00)| $ 324.00 19,440.00|| $ 325.00 19,500.00|| $ 310.00 18,600.00]| $ 300.00 18,000.00
A-6 Clearing and Grubbing 20 Acre S 8,000.00 162,400.00] $ 7,500.00 152,250.00|| $ 6,600.00 133,980.00|| $ 5,435.92 110,349.18|| S 10,000.00 203,000.00|| $ 6,700.00 136,010.00|| S 10,500.00 213,150.00
A-7 Remove Existing Curb and Gutter 88 LF S 5.00 440.00]| $ 15.50 1,364.00| $ 30.00 2,640.00| $ 8.00 704.00|| $ 8.00 704.00|| $ 6.00 528.00 $ 7.00 616.00]
A-8 Usable Excavation 224,249 cy S 5.00 1,121,245.00| $ 3.60 807,296.40 $ 5.00 1,121,245.00|| $ 4.51 1,011,362.99|| S 3.40 762,446.60/ S 3.40 762,446.60| S 2.85 639,109.65
A-9 Unusable Excavation 500 cY S 12.00 6,000.00| $ 11.00 5,500.00] $ 19.50 9,750.00|| $ 14.00 7,000.00]| $ 1.00 500.00]| $ 17.00 8,500.00| $ 6.60 3,300.00
A-10 [Type II-A Subbase 2169 cy S 8.00 17,352.00) $ 22.00 47,718.00| S 47.00 101,943.00|| $ 15.55 33,727.95|| $ 11.25 24,401.25| $ 11.00 23,859.00]| $ 13.00 28,197.00
A-11  |Type Il Subbase 5650 cY S 8.00 45,200.00[ $ 22.00 124,300.00|| $ 40.00 226,000.00 $ 6.33 35,764.50| $ 11.00 62,150.00 $ 7.00 39,550.00[ $ 8.00 45,200.00
A-12  |Aggregate Base Course D-1 1,890 Ton S 26.00 49,140.00[ $ 20.00 37,800.00|| $ 27.00 51,030.00|| $ 28.02 52,957.80| $ 30.00 56,700.00| $ 28.00 52,920.00[ $ 20.00 37,800.00
A-13  |Topsoil 16 Acre S 6,500.00 102,700.00] $ 7,500.00 118,500.00|| $ 4,500.00 71,100.00|| $ 4,410.21 69,681.32 $ 6,000.00 94,800.00| $ 6,000.00 94,800.00 $ 4,000.00 63,200.00]
A-14  [Ditch Lining 115 Ton S 30.00 3,450.00| $ 45.00 5,175.00|| $ 86.00 9,890.00| $ 47.00 5,405.00|| $ 20.00 2,300.00|| $ 7.40 851.00 $ 18.00 2,070.00|
A-15 |Geotextile Fabric 185 N S 2.50 462.50| S 3.50 647.50|| $ 6.00 1,110.00| $ 2.65 490.25|| $ 5.00 925.00|| $ 4.00 740.00]| $ 4.40 814.00]
A-16  [Soil Stabilization Matting 3,555 Sy S 8.00 28,440.00) S 4.50 15,997.50|| $ 4.00 14,220.00|| $ 3.27 11,624.85|| $ 4.50 15,997.50|| $ 4.50 15,997.50] $ 3.40 12,087.00|
A-17 |F&I 18" SDR 11 HDPE Water Main 1,740 LF S 140.00 243,600.00] $ 155.00 269,700.00/ $ 120.00 208,800.00/ $ 169.99 295,782.60 $ 140.00 243,600.00/ $ 114.00 198,360.00]| $ 96.00 167,040.00]
A-18 |F&I 12" CL52 DIP Water Main 1,895 LF S 110.00 208,450.00] $ 112.00 212,240.00|| $ 94.00 178,130.00|| S 113.32 214,741.40| $ 115.00 217,925.00|| $ 104.00 197,080.00]| $ 92.00 174,340.00)
A-19 |F&I 18" Gate Valve, Valve Box & Marker 5 Each S 6,500.00 32,500.00/| $ 14,200.00 71,000.00| $ 12,000.00 60,000.00| $ 13,273.00 66,365.00|| $ 10,000.00 50,000.00| $ 12,400.00 62,000.00[ $ 12,500.00 62,500.00
A-20 [F&I 12" Gate Valve, Valve Box & Marker 4 Each S 4,000.00 16,000.00( $  14,800.00 59,200.00]| $ 3,300.00 13,200.00f $ 3,838.00 15,352.00 $ 2,600.00 10,400.00f $ 3,400.00 13,600.00f $ 2,800.00 11,200.00)
A-21 |F&I Single Pumper Fire Hydrant Assembly 4 Each S 8,500.00 34,000.00/| $ 10,000.00 40,000.00| $ 11,000.00 44,000.00| $ 12,050.00 48,200.00 $ 8,800.00 35,200.00) $ 10,500.00 42,000.00[ $ 10,500.00 42,000.00
A-22 [Insulation Board, 4" thick, R 4.5 per inch 968 SF S 3.00 2,904.00]| S 4.80 4,646.40| S 5.00 4,840.00| S 3.44 3,329.92|| S 2.50 2,420.00|| $ 4.00 3,872.00| S 4.00 3,872.00|
A-23  [F&I Culvert w/ End Sections (24", 16 ga, round) 189 LF S 75.00 14,175.00) $ 95.00 17,955.00|| $ 71.00 13,419.00|| $ 98.05 18,531.45|| $ 70.00 13,230.00|| $ 76.00 14,364.00 $ 48.00 9,072.00|
A-24  |Remove Existing Pavement Section 1,900 Sy S 4,00 7,600.00[ S 3.50 6,650.00( $ 7.00 13,300.00] S 2.08 3,952.00( $ 5.00 9,500.00| $ 2.00 3,800.00| $ 3.50 6,650.00]
A-25 |HMA Paving, 2" Thick 830 Ton S 115.00 95,450.00[ $ 122.00 101,260.00|| $ 105.00 87,150.00|| $ 125.25 103,957.50|| $ 125.00 103,750.00|| $ 108.00 89,640.00 $ 120.00 99,600.00]
A-26 |Painted Traffic Markings, 4", White 2,931 LF S 0.50 1,465.50] S 0.90 2,637.90|| $ 1.00 2,931.00|| $ 0.46 1,348.26|| S 0.50 1,465.50|| $ 0.50 1,465.50 $ 1.00 2,931.00|
A-27 |Painted Traffic Markings, 4", Yellow 3,266 LF S 0.50 1,633.00]| $ 0.90 2,939.40| $ 1.00 3,266.00]| $ 0.94 3,070.04 $ 0.50 1,633.00| $ 0.50 1,633.00]| $ 1.00 3,266.00
A-28 |Painted Traffic Markings, 24", White 48 LF S 5.00 240.00| $ 5.00 240.00|| $ 5.00 240.00|| $ 4.95 237.60|| $ 4.75 228.00|| $ 5.00 240.00| $ 7.00 336.00]
A-29 |Guardrail 384 LF S 45.00 17,280.00]| $ 30.00 11,520.00|| $ 30.00 11,520.00|| $ 29.33 11,262.72|| $ 35.00 13,440.00|| $ 30.00 11,520.00)| $ 54.00 20,736.00
A-30 [Extruder Terminal (ET-2000) 3 Each S 5,000.00 15,000.00f $  3,500.00 10,500.00f $ 3,300.00 9,900.00|| $ 3,242.80 9,728.40|| $ 3,000.00 9,000.00|| $ 3,300.00 9,900.00( $ 3,500.00 10,500.00)
A-31 |Controlled Release Terminals (CRT) 1 Each S 7,500.00 7,500.00 $ 4,300.00 4,300.00( $ 4,160.00 4,160.00| $ 4,084.30 4,084.30l $ 3,800.00 3,800.00|| $ 4,200.00 4,200.00( $ 4,500.00 4,500.00]
A-32 [Standard Sign 37 SF S 80.00 2,960.00]| $ 120.00 4,440.00| $ 112.00 4,144.00| $ 90.70 3,355.90|| $ 95.00 3,515.00|| $ 146.00 5,402.00( $ 98.00 3,626.00|
A-33  |Seeding, Schedule A Mix Including Water 16 Acre S 3,000.00 47,400.00( $ 4,300.00 67,940.00| $ 3,200.00 50,560.00| $ 4,015.00 63,437.00|| $ 3,000.00 47,400.00| $ 3,600.00 56,880.00 $ 1,700.00 26,860.00
A-34  [PCC Curb and Gutter (match existing) 71 LF S 50.00 3,550.00( $ 30.00 2,130.00|| $ 30.00 2,130.00|| $ 37.00 2,627.00|| $ 30.00 2,130.00|| $ 28.00 1,988.00]| $ 31.00 2,201.00
Schedule A - Total $ 2,566,537.00 $ 2,329,547.10 $ 2,677,698.00 $2,392,436.92 $ 2,058,060.85 $ 2,228,276.60 $ 1,904,773.65
B-1 |Mobilization and Demobilization 1 LS S 3,000.00 3,000.00 || $  1,000.00 1,000.00 || $ 5,000.00 5,000.00 || $ 1,500.00 1,500.00 || $ 1,000.00 1,000.00 || $ 1,100.00 1,100.00||$  6,200.00 6,200.00
B-2 |Storm Water Pollution Prevention Plan 1 LS S 2,500.00 2,500.00]| $  7,000.00 7,000.00 || $ 5,000.00 5,000.00 || $ 1,500.00 1,500.00 || $ 1,000.00 1,000.00 || $ 3,100.00 3,100.00{|$  1,400.00 1,400.00
B-3 Traffic Maintenance 1 LS S 5,000.00 5,000.00 [ $ 10,000.00 10,000.00 [ $ 5,000.00 5,000.00 || $ 10,100.00 10,100.00 [ $ 1,000.00 1,000.00 || $ 7,000.00 7,000.00 | $ 28,000.00 28,000.00
B-4 |Trunk Road Water Testing 1 LS $  30,000.00 30,000.00 || $ 20,000.00 20,000.00 || $  145,000.00 145,000.00 || $  21,706.98 21,706.98 |[ $  35,000.00 35,000.00 [ $  12,600.00 12,600.00 || $ 31,000.00 31,000.00
B-5 Trunk Road Water Disinfection 1 LS S 25,000.00 25,000.00 [ $  31,000.00 31,000.00 || $ 27,000.00 27,000.00 || $ 12,053.60 12,053.60 || $ 15,000.00 15,000.00 [ $ 12,600.00 12,600.00 [ $  75,000.00 75,000.00
Schedule B - Total S 65,500.00 S 69,000.00 S 187,000.00 S 46,860.58 S 53,000.00 S 36,400.00 $  141,600.00
Total Bid $ 2,632,037.00 $ 2,398,547.10 S 2,864,698.00 $2,439,297.50 $ 2,111,060.85 $ 2,264,676.60 $ 2,046,373.65
Calculated Schedule A Total $ 2,566,537.00 S 2,329,547.10 $ 2,677,698.00 $2,392,436.92 $ 2,058,060.85 $ 2,228,276.60 $ 1,904,773.65
Calculated Schedule B Total S 65,500.00 S 69,000.00 $  187,000.00 S 46,860.58 S 53,000.00 S 36,400.00 $  141,600.00
Calculated Total Bid (Sch A + Sch B) $ 2,632,037.00 $ 2,398,547.10 $ 2,864,698.00 $2,439,297.50 $ 2,111,060.85 $ 2,264,676.60 $ 2,046,373.65
As-submitted Total Bid $ 2,632,037.00 $ 2,398,547.10 S 2,864,698.00 $2,439,297.51 $ 2,111,060.85 S 2,264,676.60 $ 2,046,373.65
Difference S - S - S - Sch A total S (0.01) S - S - S -
Acknowledged Addenda 1-2 Yes Yes Yes Yes Yes Yes
Signed Proposal Yes Yes Yes Yes Yes Yes
10% Bid Guaranty Yes Yes Yes Yes Yes Yes
Bidder Qualification Form Yes Yes Yes Yes Yes Yes
Affidavit of Non-Collusion Yes Yes Yes Yes Yes Yes
MBE/WBE Compliance Statement Yes Yes Yes Yes Yes Yes
Interested Bidders List Yes Yes Yes Yes Yes Yes

Engineer's Estimate

Angayuk Const. Enterprises
9

Construction Unlimited, Inc.
11

GMC Contracting, Inc.
7

Granite Construction Company

3

JTA Construction, LLC
5

Osborne Construction
2

Page 1of 2



SITE PREPARATION AND WATER SYSTEM EXTENSION
PALMER SOUTHWEST UTILITY SYSTEM EXTENSION, PHASE lla

BID TABULATIONS
Iltem Bid ' Prosser-Dagg Const. Pruhs Construction Renegade Equipment, LLC Ridge Contracting, Inc. Scarsella Brothers Const. Southcentral Const. Inc.

BidN:em Description Quantity untt Unit Price Bid Value Unit Price Bid Value Unit Price Bid Value Orig. Unit Price |Bid Mod Bid Value Unit Price Bid Value Orig. Unit Price Bid Mod Bid Value
A-1 Mobilization and Demobilization 1 LS $  11,000.00 11,000.00|| $ 50,000.00 50,000.00[ $  21,000.00 21,000.00]| $ 265,000.00| $ 86,719.00 351,719.00/| $ 125,000.00 125,000.00/| $  1,000,000.00( $ (895,000.00) 105,000.00]
A2 |Storm Water Pollution Preventation Plan 1 LS $  11,500.00 11,500.00 $  30,000.00 30,000.00| $ 50,000.00 50,000.00]| $ 4,000.00| $ 200.00 4,200.00 S  6,000.00 6,000.00| $ 30,000.00| $ - 30,000.00]
A-3 Traffic Maintenace 1 LS S 7,000.00 7,000.00| $ 31,000.00 31,000.00 $ 8,000.00 8,000.00 $ 10,500.00| $ - 10,500.00]| $  10,000.00 10,000.00|| $ 10,000.00| $ - 10,000.00]
A-4 Construction Surveying 1 LS $  62,500.00 62,500.00| $ 45,000.00 45,000.00[ S  84,800.00 84,800.00 S 67,200.00| $ (36,700.00) 30,500.00|| $ 37,500.00 37,500.00 $ 50,000.00| $ - 50,000.00]
A-5 Three-Person Survey Party 60 Hour S 350.00 21,000.00| $ 160.00 9,600.00| $ 360.00 21,600.00] $ 340.00| $ 6.00 20,760.00]| $ 200.00 12,000.00|| $ 300.00 | $ (100.00) 12,000.00]
A-6 Clearing and Grubbing 20 Acre S 6,600.00 133,980.00|| S 12,500.00 253,750.00 $ 6,834.00 138,730.20/| $ 17,500.00| $ 500.00 365,400.00[ $ 4,600.00 93,380.00 $ 15,000.00| $ - 304,500.00
A-7 Remove Existing Curb and Gutter 88 LF S 30.00 2,640.00| $ 15.00 1,320.00]| $ 8.00 704.00] $ 37.00| S (30.00) 616.00] S 5.00 440.00|| $ 225 $ - 198.00
A-8 Usable Excavation 224,249 cy S 3.88 870,086.12| S 6.00 1,345,494.00( $ 5.35 1,199,732.15/ $ 550 $ - 1,233,369.50| $ 2.65 594,259.85| $ 4.80( $ (0.15) 1,042,757.85
A-9 Unusable Excavation 500 cY S 10.00 5,000.00] $ 10.00 5,000.00/ $ 13.00 6,500.00( $ 2.75] $ 0.25 1,500.00] $ 2.65 1,325.00| $ 7.20( $ - 3,600.00]
A-10 [Type II-A Subbase 2169 cy S 21.00 45,549.00| $ 17.00 36,873.00| $ 17.25 37,415.25| $ 15.00( $ 5.00 43,380.00[ $ 10.70 23,208.30|| $ 20.00| $ - 43,380.00]
A-11  |Type Il Subbase 5650 cY S 9.00 50,850.00 $ 17.00 96,050.00| $ 16.25 91,812.50| $ 37.00| S (17.00) 113,000.00] $ 10.70 60,455.00| $ 6.25( $ - 35,312.50
A-12  |Aggregate Base Course D-1 1,890 Ton S 31.00 58,590.00 $ 25.00 47,250.00| $ 31.00 58,590.00| $ 18.00( $ 8.00 49,140.00[ $ 22.70 42,903.00f $ 28.00| $ - 52,920.00]
A-13  |Topsoil 16 Acre S 5,000.00 79,000.00|| $ 2,000.00 31,600.00 $ 8,800.00 139,040.00] $ 2,400.00| $ 100.00 39,500.00 $ 5,000.00 79,000.00| $ 5,400.00| $ - 85,320.00
A-14  [Ditch Lining 115 Ton S 45.00 5,175.00|| $ 26.00 2,990.00]| S 28.00 3,220.00/ $ 35.00| $ - 4,025.00/ $ 35.00 4,025.00l $ 27.00| $ - 3,105.00
A-15 |Geotextile Fabric 185 N S 3.00 555.00|| $ 4.00 740.00] S 4.50 832.50| $ 4.00( $ - 740.00] $ 4.00 740.00|| $ 225 $ - 416.25|
A-16  [Soil Stabilization Matting 3,555 Sy S 3.50 12,442.50| $ 5.00 17,775.00)| S 4.60 16,353.00)| S 3.00 $ 0.15 11,198.25) S 3.75 13,331.25|| $ 3.00( $ - 10,665.00f
A-17 |F&I 18" SDR 11 HDPE Water Main 1,740 LF S 125.00 217,500.00 $ 120.00 208,800.00] $ 93.00 161,820.00 $ 112.00( $ 2.00 198,360.00]| $ 110.00 191,400.00|| $ 85.00| $ - 147,900.00]
A-18 |F&I 12" CL52 DIP Water Main 1,895 LF S 100.00 189,500.00|| $ 117.00 221,715.00] $ 109.00 206,555.00] $ 108.00( $ 1.00 206,555.00] $ 90.00 170,550.00|| $ 87.00| $ - 164,865.00)
A-19 |F&I 18" Gate Valve, Valve Box & Marker 5 Each $  12,000.00 60,000.00| $ 13,000.00 65,000.00[ $ 15,695.00 78,475.00| $  10,700.00| $ - 53,500.00|| $ 11,020.00 55,100.00 $ 13,000.00| $ - 65,000.00
A-20 [F&I 12" Gate Valve, Valve Box & Marker 4 Each S 2,500.00 10,000.00|| $ 4,200.00 16,800.00]| $ 8,036.00 32,144.00[ S 2,400.00| $ - 9,600.00 $ 2,785.00 11,140.00|| $ 3,100.00| $ - 12,400.00f
A-21 |F&I Single Pumper Fire Hydrant Assembly 4 Each S 8,800.00 35,200.00)| $ 12,000.00 48,000.00 $ 7,800.00 31,200.00 $ 7,200.00| $ - 28,800.00]| $ 10,000.00 40,000.00| $ 7,300.00| $ - 29,200.00]
A-22 [Insulation Board, 4" thick, R 4.5 per inch 968 SF S 3.00 2,904.00|| S 3.00 2,904.00|| S 4.00 3,872.00/ $ 4.00( S - 3,872.00/ $ 3.00 2,904.00|| $ 3.00( $ - 2,904.00
A-23  [F&I Culvert w/ End Sections (24", 16 ga, round) 189 LF S 60.00 11,340.00|| $ 100.00 18,900.00) $ 65.00 12,285.00) $ 88.00| $ (9.25) 14,883.75) $ 75.00 14,175.00|| $ 55.00| $ - 10,395.00]
A-24  |Remove Existing Pavement Section 1,900 Sy S 5.50 10,450.00] $ 2.00 3,800.00/ $ 5.00 9,500.00| $ 2.40( S - 4,560.00/ $ 3.00 5,700.00|| $ 1.25| $ - 2,375.00]
A-25 |HMA Paving, 2" Thick 830 Ton S 112.00 92,960.00|| $ 100.00 83,000.00[ $ 110.00 91,300.00[ $ 115.00( $ (15.00) 83,000.00[ $ 100.00 83,000.00|| $ 110.00| $ - 91,300.00
A-26 |Painted Traffic Markings, 4", White 2,931 LF S 1.00 2,931.00|| $ 0.75 2,198.25| S 1.00 2,931.00|| S 0.50| $ 0.40 2,637.90|| S 0.80 2,344.80|| $ 055 $ - 1,612.05
A-27 |Painted Traffic Markings, 4", Yellow 3,266 LF S 1.00 3,266.00|| $ 0.75 2,449.50| $ 0.50 1,633.00]| $ 050 $ - 1,633.00]| $ 0.80 2,612.80|| $ 055 $ - 1,796.30|
A-28 |Painted Traffic Markings, 24", White 48 LF S 6.00 288.00|| $ 13.00 624.00] S 5.50 264.00| $ 2.50| $ 2.25 228.00| $ 5.00 240.00|| S 22.00| $ - 1,056.00
A-29 |Guardrail 384 LF S 31.00 11,904.00|| $ 32.00 12,288.00| $ 35.00 13,440.00) $ 28.00| $ - 10,752.00 $ 30.00 11,520.00|| $ 80.00| $ - 30,720.00
A-30 |Extruder Terminal (ET-2000) 3 Each S 3,450.00 10,350.00|| $ 3,500.00 10,500.00]| $ 4,370.00 13,110.00)| $ 3,000.00| $ 100.00 9,300.00( $ 3,800.00 11,400.00|| $ 5,500.00| $ - 16,500.00f
A-31 |Controlled Release Terminals (CRT) 1 Each S 4,350.00 4,350.00 $ 4,500.00 4,500.00( $ 4,600.00 4,600.00 $ 3,800.00| $ 100.00 3,900.00 $ 4,000.00 4,000.00( $ 4,400.00( $ - 4,400.00]
A-32 [Standard Sign 37 SF S 105.00 3,885.00|| $ 200.00 7,400.00( $ 45.00 1,665.00] S 95.00| $ 0.50 3,533.50| $ 150.00 5,550.00| $ 82.00| $ - 3,034.00)
A-33  |Seeding, Schedule A Mix Including Water 16 Acre S 3,500.00 55,300.00| $ 4,300.00 67,940.00( $ 3,509.00 55,442.20( $ 6,800.00| $  (4,805.00) 31,521.00[ $ 2,555.00 40,369.00| $ 6,600.00 | $ (3,000.00) 56,880.00
A-34  [PCC Curb and Gutter (match existing) 71 LF S 30.00 2,130.00|| $ 85.00 6,035.00/ $ 37.00 2,627.00|| S 26.00 1,846.00] S 35.00 2,485.00|| $ 32.00| $ - 2,272.00

Schedule A - Total $ 2,101,125.62 $ 2,787,295.75 $ 2,601,192.80 S 2,948,029.90 $ 1,758,058.00 $ 2,433,783.95
B-1 Mobilization and Demobilization 1 LS S 1,500.00 1,500.00 || $ 3,000.00 3,000.00 || $ 3,500.00 3,500.00 | $ 0.01 0.0l $ 1,500.00 1,500.00 || $ 1,000.00( $ - 1,000.00
B-2 |Storm Water Pollution Prevention Plan 1 LS $  7,000.00 7,000.00 || $ 8,000.00 8,000.00{ $  2,500.00 2,500.00 || $ 0.01 0.0Y| $ 0.01 0.01(f $ 1,000.00| $ - 1,000.00]
B-3 Traffic Maintenance 1 LS S 1,100.00 1,100.00 || $ 18,000.00 18,000.00 |[ $ 4,000.00 4,000.00f $ 35,200.00($ (15,200.00) 20,000.00]| $ 1,500.00 1,500.00 || $ 2,000.00| $ - 2,000.00
B-4 Trunk Road Water Testing 1 LS S 38,000.00 38,000.00 || $ 42,000.00 42,000.00 || $ 9,520.00 9,520.00 | $ 8,800.00| $ 1,200.00 10,000.00]| $ 15,000.00 15,000.00 [ $ 18,500.00( $ - 18,500.00f
B-5 Trunk Road Water Disinfection 1 LS $  25,000.00 25,000.00 || $ 2,000.00 2,000.00)| $ 37,000.00 37,000.00 || $ 8,800.00| $ 1,200.00 10,000.00]| $ 18,000.00 18,000.00 [ $ 5,500.00| $ - 5,500.00]
Schedule B - Total S 72,600.00 S 73,000.00 S 56,520.00 S 40,000.02 S 36,000.01 S 28,000.00
Total Bid $ 2,173,725.62 $ 2,860,295.75 $ 2,657,712.80 S 2,988,029.92 $ 1,794,058.01 $ 2,461,783.95
Calculated Schedule A Total $ 2,101,125.62 $ 2,787,295.75 $ 2,601,192.80 S 2,948,029.90 $ 1,758,058.00 $ 2,433,783.95
Calculated Schedule B Total S 72,600.00 S 73,000.00 S 56,520.00 S 40,000.02 S 36,000.01 S 28,000.00
Calculated Total Bid (Sch A + Sch B) $ 2,173,725.62 $ 2,860,295.75 $ 2,657,712.80 $ 2,988,029.92 $ 1,794,058.01 $ 2,461,783.95
As-submitted Total Bid S 2,173,725.62 $ 2,915,599.45 $ 2,657,712.75 S 2,988,029.92 $ 1,794,058.01 $ 2,461,783.95
Difference S - SchATotal $  (55,303.70) Item A-8 S 0.05 S - S - S -
Acknowledged Addenda 1-2 Yes Yes Yes Yes Yes Yes
Signed Proposal Yes Yes Yes Yes Yes Yes
10% Bid Guaranty Yes Yes Yes Yes Yes Yes
Bidder Qualification Form Yes Yes Yes Yes Yes Yes
Affidavit of Non-Collusion Yes Yes Yes Yes Yes Yes
MBE/WBE Compliance Statement Yes Yes Yes No Yes Yes
Interested Bidders List Yes Yes Yes Yes Yes Yes

Prosser-Dagg Const.
4

Pruhs Construction

10

Renegade Equipment, LLC

9

Ridge Contracting, Inc.

12

Scarsella Brothers Const.
1

Southcentral Const. Inc.

8
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February 28, 2012 File No. 08-028

Tom Cohenocur

Director of Public Works
City of Palmer, Alaska
1316A S. Bonanza Street
Palmer, Alaska 99645

RE: Recommendation of Award - Site Preparation and Water System Extension
Southwest Utility System Extension, Phase {la

Dear Mr. Cohenour:

We have reviewed the bids submitted for the above-referenced project and have noted the
following bid irreguiarities:

» There is a $0.01 error in the Schedule A total price as submitted by GMC
Contracting: the bid form reads $2,392,436.93; the extended unit prices sum to
$2,392,436.92.

» There is a $55,303.75 error in the Schedule A total price as submitted by Pruhs
Construction: the bid form reads $2,842,599.45; the extended unit prices sum to
$2,787,295.75.

» There is a $0.05 error in the extended price for ltem A-8 as submitted by Renegade
Equipment: the bid form reads $1,199,732.10; the extended unit price calculates to
$1,199,732.15

» Ridge Contracting did not submit an MBE/WBE Compliance Statemenit.

The bids are summarized below:

Rank Company Schedule A Schedule B Total
1 Scarsella Brothers Construction $ 1,758,068.00 | & 36,000.01 | $ 1,794,058.01
2 Osborne Construction $ 1,904,773.65 | $ 141,600.00 | $ 2,046,373.65
3 Granite Construction Co. $ 2,058,060.85 | $ 53,000.00 | $ 2,111,060.85
4 Prosser-Dagg Construction $ 2,101,12562 | & 72,600.00 | $ 2,173,725.62
5 JTA Construction $ 222827660 | $ 36,400.00 % 2,264,676.60
6 Angayuk Construction Enterprises | $ 2,329,547.10 { § 69,000.00 | $ 2,398,547.10
7 GMC Contracting, Inc. $ 239243692 | $ 46,860.58 | $ 2,439,297.50
8 Southcentral Construction, Inc. $ 2,433,78395 | $ 28,000.00 | $ 2,461,783.95
9 Renegade Equipment, LLC $ 2601,192.80 | $ 56,520.00 | $ 2,657,712.80
10 | Pruhs Construction $ 2,787,29575 | $ 73,000.00 | § 2,860,295.75
11 Construction Unlimited Inc. $ 267769500 | $ 187,000.00 | $ 2,864,695.00
12 | Ridge Contracting, Inc. $ 2,948,020.90 | $  40,000.02 | $§ 2,988,029.92
Engineers Estimate $ 2,566,537.00 | $ 65,500.00 | $ 2,632,037.00

Based on the above summary, we recommend award of the contract including the
alternates, dependant on availability of funding, to Scarsella Brothers of Seattle, WA.

Fax: 907.564.2122
Fax: 907.746.5231

99503 -
99645 -

Phone: 807.564.2120 «
Phone: 907.746.5230 »

3335 Arctic Boulevard Suite 100«
202 W. Elmwood Avenue Suite 1 .

Anchorage Alaska
Palmer Alaska



RE: Recommendation of Award — SWX Phase lla Site Prep and Water Extension
February 28, 2012
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Please call if you need anything further.

Sincerely,
HATTENBURG DILLEY & LINNELL
oo

Af’ Chris Bowman, E.I.T.
Project Engineer

ce: David Lundin, HDL

H:\jobs\08-029 Palmer Southwest Utility Ext. Ph. 11\08-029-08 Bid Services\site prep-water ext\lir CB-TC rec award.doc

!_n-HATTENBURG DILLEY & LINNELL
Engineering Consultants
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