CITY OF PALMER
ACTION MEMORANDUM NoO. 12-001

Subject: Authorize the City Manager to Execute Change Order Number Six (6) to Granite
Construction Company for the Construction of Eight (8) Type | Catch Basin Manholes on
Schedule B (N. Alaska St) of the Bonanza Street Project, in the Total Amount of $36,000

Agenda of: April 24, 2012
|Authorized |

Council Action:

Approved for presentation by:

City Manager K%& 5. GM%J

City Attorney
City Clerk

Certification of Funds:

Total amount of funds listed in legislation: $ 36,000.00

This legislation (V):
Has no fiscal impact

Creates:
vV A negative fiscal impact in the amount of: $ 36,000.00
A positive fiscal impact in the amount of: $

v Funds are budgeted from this (these) line item(s):
» 10-01-02-6301
Funds are not budgeted. Budget modification is required. Affected line item(s):
>
Unrestricted/undesignated fund balance (after budget modification) $

Director of Finance signature certifying funds: ~ A

Attachment(s):

Plan Sheet Page 33 (Caribou Ave & Bailey St)
Plan Sheet Page 35 (Dolphin Ave & Bailey St)
Bid Schedule A (S. Bonanza St)

Bid Schedule B (N. Alaska St)

RFI 12 with Response

Final Pay Request

VVVVYVYVY

Summary statement: Project plan sheet pages 33 and 35 drawn up by DOWL HKM for
Schedule B (N. Alaska Street) of the Bonanza Street project showed eight (8) storm drain catch
basin manholes. Four were shown on the plan sheet to be installed at the intersection of
Caribou Avenue and Bailey Street (attached) and four were shown on the plan sheet to be
installed at the intersection of Dolphin Avenue and Bailey Street (attached). However, Bid
Schedule B (attached) drawn up by DOWL HKM did not list any of the storm drain catch basin
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manholes whereas Bid Schedule A (S. Bonanza Street) did. Reference item number 26A on Bid
Schedule A, attached.

The contractor, Granite Construction, questioned the discrepancy between the plan sheets and
the Bid Schedule by issuing RFI 12. DOWL HKM's engineer responded. See attached RFI 12
with Response.

Installing the eight (8) storm drain catch basin manholes was a necessity for controlling storm
water, so DOWL HKM and the City Inspector directed Granite Construction to install all 8 storm
drain catch basin manholes using the same unit price that Granite submitted on the Bid
Schedule A (S. Bonanza Street) portion of the project.

Change Order Number Six is for the construction of eight storm drain catch basin manholes
using the Schedule A bid price of $4,500 each. 8 Each x $4,500. = $36,000.

As will be noted by evaluating the Contract (attached) and the Final Pay Request (attached),
even after including the 8 storm drain catch basin manholes for $36,000, the project came in
$50,085.76 under budget. The reason that occurred is because some bid item quantities were
less than estimated by DOWL HKM.

Granite Original Bid Amount $2,879,080.66
Final Project Cost $2,828,994.90
Under Budget $50,085.76

Administration recommendation: Approve action memorandum 12-001.
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CiTY OF PALMER

Bonanza Street Road Improvements
Palmer, Alaska

CONSTRUCTION CONTRACT

. THIS CONTRACT, between the City of Palmer, herein called the Owner, and: Granite
Construction Company, an Individual, Partnership, Joint Venture, Sole Proprietorship,
Corporation, incorporated under the laws of the State of Alaska, its successors and assigns,
hereinafter called the Contractor, is effective the date of the signature of the Owner on this
document. -

WITNESSETH: That the Contractor, for and in consideration of the payment or
payments herein specified and agreed to by the City, hereby covenanis and agrees to furnish
and deliver all materials and to do and perform all the work and labor required in the
construction of the Bonanza Sireet Road Improvements, at the prices bid by the Contractor
for the respective estimated quantities aggregating approximately the sum of:

Two Million, Eight Hundred Seventy-Nine Thousand, Eighty Dollars and Sixty-Six Cents
{$2,879,080.66), and such other items as are mentioned in the original Proposal, which
Proposal and prices named, together with the Contract Documents, and City of Palmer
Standard Specifications for Streets, Drainage and Ultilities dated 1988 are made a part of this
Contract and accepted as such, the project being situated as follows:

Bonanza Street Road Improvements
Palmer, Alaska

It is distinctly understood and agreed that no claim for additional work or
materials, done or furnished by the Contractor and not specifically herein provided for, will be
allowed by the Owner, nor shail the Contractor do any work or furnish any material not covered
by this Contract, unless such work is orderad in writing by the Owner. In no event shall the
Owner be liable for any materials furnished or used, or for any work or labor done, unless the
materials, work or labor are required by the Contract or on written order furnished by the
Owner. Any such work or materials which may be done or furnished by the Contractor without
written order first being given shall be at the Contractor's own risk, cost and expense and the
Contractor hereby covenants and agrees to make no claim for compensation for work or
materials done or furnished without such written order.

The Contractor further covenants and agrees that all materials shall be furnished
and delivered and all labor shall be done and performed, in every respect, to the satisfaction of
the Owner, on or before: Schedule A shall be substantially complete by October 15, 2010 and
Scheudle B shall be completed and both schedules finalized by August 15, 2011. it is expressly
understood and agreed that in case of the failure on the part of the Contractor, for any reason,
except with the written consent of the Owner, to complete the furnishing and delivery of
materials and the doing and performance of the work before the aforesaid date, the Owner shall
have the right to deduct from any money due or which may become due the Contractor, or if no
money shall be due, the Owner shall have the right to recover

, Contract
Bonanza Street Road Improvements




















