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CITY OF PALMER  
ACTION MEMORANDUM NO. 13-058 

 
Subject:  Authorize the City Manager to Execute Change Order Number Two to the Contract 
with Dirtworks, Inc. for the ADA Sidewalk Improvement Projects in the Amount of $22,264, to 
Adjust Contract Quantities to Reflect Actual Quantities Installed  
 
Agenda of:  August 13, 2013 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

    
Certification of Funds: 

      
 Total amount of funds listed in legislation: $ 22,624.00   
   

 This legislation (√):   
  Has no fiscal impact     
 

  Creates:     
  A negative fiscal impact in the amount of: $ 22,624.00 

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
  Funds are budgeted.  
 

  Funds are budgeted from this (these) line item(s):     
  a)  08-10-10-6220  (Grant 13-DC-135) $ 22,624.00   
  b)   $         
 

 

   a) Funds originally budgeted in line item :  $ 100,000.00   
   Difference in budgeted funds: $    
 

   b) Funds originally budgeted in line item :  $    
   Difference in budgeted funds: $    
 

 

  Funds are not budgeted.   
   Budget amendment required in the total amount of: $ 0.00   
 

  Affected line item(s):   
       $    
       $    
     $    
 

  General fund unassigned balance (after budget modification) $  
 

  Enterprise unrestricted net position (after budget modification) $  
 

 

 Director of Finance signature certifying funds:    
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Attachment(s):    
 Email From HDL Engineering 
 Change Order Number 02 
 

Summary statement:  The City of Palmer conducts ongoing ADA compliant sidewalk 
improvements annually based upon availability of funding.  This work has been funded entirely 
by Department of Commerce, Community, and Economic Development (DCCED) grants.  The 
City of Palmer was awarded DCCED grants 12-DC-417 and 13-DC-135, each in the amount of 
$100,000. 
 
The 2012 ADA Sidewalk Improvement, grant 12-DC-417, contract was awarded to Dirtworks, 
Inc. in the amount of $89,351.00 by Action Memorandum 12-067 on September 25, 2012.  
Because the contract was awarded somewhat late in the 2012 construction season, it was 
determined to be in the City’s best interest to allow the contractor to conduct the work in 2013.  
This work is now complete and all funds have been expended.   
 
Funding for change order 2 will be paid out of grant 13-DC-135. 
 
Administration recommendation: Approve action memorandum 13-058.  



From: Steven E. Reed
To: Tom Cohenour; Greg Wickham
Cc: Ailis Vann; David Lundin
Subject: Palmer ADA - Change Order for Final Quantity
Date: Monday, July 01, 2013 4:45:40 PM
Attachments: 12-030 Change Order 02.pdf

Tom and Greg,
 
Last week the Contractor (Dirt works) completed the Schedule A portion of the 2012 ADA
Sidewalk Improvements project.  I met with Contractor and we measured out the final in-
place quantities.  The attached Change Order adjusts the original estimated quantities
either up or down to the actual amount constructed.
 
Due to the condition of the existing curb and particularly the 4" sidewalk we had to remove
and replace additional quantities in order to complete the project.  Unfortunately the
Contractor's unit price for 4" sidewalk is relatively high; which is part of the reason that the
Schedule B work was not awarded last fall.
 
Since the overall value of this Change Order is greater than $15,000 it will need to be
approved by City Council.
 
Please let me know if you have any questions or if you would like to discuss this matter
further.
 
Thanks,
 
 
Steve Reed, PE    
HATTENBURG DILLEY & LINNELL, LLC
202 West Elmwood Avenue, Suite 1
Palmer, Alaska  99645
(907) 746-5230 office
(907) 980-6734 cell
sreed@hdlalaska.com
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CHANGE  
ORDER 

DISTRIBUTION TO:                      OWNER       [X]
PROJECT ENGINEER       [X]

CONTRACTOR       [X]
FIELD       [  ]

    

PROJECT: 2012 ADA Sidewalk Improvements CHANGE ORDER NUMBER:  02 
 Palmer, Alaska INITIATION DATE: 07/01/2013
  HDL PROJECT NO: 12-030 
TO: Dirtworks, Inc. CONTRACT FOR: General 
 3255 S Old Glenn Hwy  CONTRACT DATE 10/05/2012
 Palmer, AK  99645 NOTICE TO PROCEED: 10/05/2012
    

 
You are directed to make the following changes in this Contract: 
 
1. ADJUST the contract quantities for the following items to the actual quantity installed: 
 
Item Description Units Qty. Unit Price Total Price 
A-1 Type II-A Classified Fill and Backfill (Additional as Directed) TON (58.0) $24.00 ($1,392.00) 
A-2 P.C.C. Curb and Gutter, Type 1,3,4 LF 84.5 $91.00 $7,689.50 
A-3 P.C.C. Sidewalk 4" thick SY 33.83 $518.00 $17,523.94 
A-4 P.C.C. Sidewalk 6" thick SY 9.44 $174.00 $1,642.56 
A-6 A.C. Pavement (Class E, 3" Thickness)(Additional as Directed) SY (32.0) $70.00 ($2240.00) 
A-8 Painted Traffic Markings, 4", White LF (200) $1.50 ($300.00) 
A-9 Painted Traffic Markings, 4", Yellow LF (50) $2.00 ($100.00) 

A-10 Painted Traffic Markings, 24", White LF (50) $4.00 ($200.00) 
    TOTAL $22,624.00 

 
Note: All work shall be in accordance with the Contract Documents and must be approved by the Project Engineer and the City of Palmer. 
 

Not valid until signed by both the Owner and the Owner’s Agent. Signature of the Contractor indicates 
his agreement herewith including any adjustments in the Contract Sum or Contract Time. 

 
Original Contract Sum $89,351.00 
Net change by previously authorized Change Orders  $8,593.00 
Contract Sum prior to this Change Order $97,944.00 
Contract Sum will be (increased) (decreased) (unchanged) by this Change Order $22,624.00 
New Contract Sum including this Change Order $120,568.00 
Contract Time for Final Completion will be (increased) (decreased) (unchanged) ....................... 0 days 
Final Acceptance as of the date of this Change Order .............................................................. 07/31/13 
 

BY ACCEPTING THIS CHANGE ORDER THE CONTRACTOR AGREES THAT THE AMOUNT PAID FOR ON THE 
ABOVE ITEMS IS EQUITABLE AND THAT NO FURTHER COMPENSATION FOR THE ABOVE ITEMS WILL BE MADE. 

 
Recommended: Accepted: Authorized: 
Hattenburg Dilley & Linnell  Dirtworks, Inc                         . City of Palmer                            
PROJECT ENGINEER  CONTRACTOR  OWNER 
202 W Elmwood Ave Ste 1  3255 S Old Glenn Hwy            231 W. Evergreen Avenue        
Address  Address  Address 
Palmer, AK  99645  Palmer, AK  99645                   Palmer, AK  99645                    
 
By:                                          By:                                           By:                                              
Date:                                      Date:                                       Date:                                            




