CITY OF PALMER
ACTION MEMORANDUM NoO. 13-048

Subject: Authorize the City Manager to Award and Execute a Contract In the Amount Not to
Exceed $34,772.50 With Alaska Sure Seal for the 2013 Crack Sealing Bid

Agenda of: July 23, 2013

Amended to increase the total amount to $39,772.50, with $15,000 going
Council Action: Jtoward the Airport crack sealing project and awarded.

Approved for presentation by:

City Manager é& [57 QKZ_,
U = V]

City Attorney

City Clerk \/
Certification of Funds:
Total amount of funds listed in legislation: $ 34,772.50

This legislation (V):
Has no fiscal impact

Creates:
X A negative fiscal impact in the amount of: $ 34,772.50
A positive fiscal impact in the amount of: $
X Funds are budgeted from this (these) line item(s):
»01-17-40-6068 $ 30,000.00
»01-17-10-6030 $ 4,772.50
> $
X Funds are not budgeted. Budget modification is required. Affected line item(s):
»03-01-10-6030 Contractual Services $ 10,000.00
»03-00-00-3673 Transfer from other funds $ 10,000.00
»01-01-70-6078 Transfer to other funds $ 10,000.00
Unrestricted/undesignated fund balance (after budget modification) $ :
Director of Finance signature certifying funds: '_</"
vy

Summary statement: The City of Palmer City Council approved a $30,000 line item for crack
sealing city roads in the 2013 adopted budget.

Crack sealing is an annual maintenance item that is put out to bid in the spring to be completed
before the end of summer. The 2013 crack sealing bid closed on June 21, 2013 and the City
received one acceptable bid. The bid results are as follows:
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Bidder: Alaska Sure Seal
UNIT TOTAL
ITEM EQSJ,IA“KIQ-IFTE\I(D DESCRIPTION BID BID
PRICE PRICE
Apply Owner Supplied Rubberized
1 6,750 Asphalt Crack Sealant on Streets within
City of Palmer Incorporated City Limits | $ 2.35 | $15,862.50
Supply Only Rubberized Asphalt Crack
5 9 000 Sealant per Specifications to City of
' Palmer, 1316 S. Bonanza Street Palmer,
AK 99645 $ 0.99 | $ 8,910.00
Bid Total: | $24,772.50

It is recommended that the bid be awarded to Alaska Sure Seal in the amount of $24,772.50.
This will be a total of 15,750 Ibs of applied joint crack sealant.

In addition, the administration recommends that council approve a change order in an amount
not to exceed $10,000, to provide crack sealing services at the airport. As part of the
development of the pavement maintenance plan for the airport, Scott Hattenburg of Hattenburg
Dilley and Linnell, LLC, examined the condition of the cracks in runway 16/34. He recommended
that the City seal the worst of the cracks this summer. He estimates that the worst of the cracks
on the runway could be sealed by the contractor for $6,000 to $10,000. This would be a “Band-
Aid approach” as these cracks may have to be re-sealed when the complete crack sealing job is
done at the airport, anticipated for summer 2014.

Alaska Sure Seal uses a different product from the sealant previously used at the airport. The
two products may not bond permanently to each other, resulting in reduced lifespan for the
product to be applied by Alaska Sure Seal. A proper application would involve removal of the
old product before application of the new.

The alternative of going out for a separate bid for this rudimentary airport crack sealing will
require a Request for Proposals to be written and issued, pursuant to the purchasing
regulations in PMC 3.21. This will add several weeks to the process and may place the project
beyond acceptable the acceptable weather timeframe.

Administration recommendation: Approve action memorandum 13-048.
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