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CITY OF PALMER  
ACTION MEMORANDUM NO. 14-031 

 
Subject:  Authorize the City Manager to Negotiate and Enter Into a Contract with HD Supply 
Waterworks for the Material Procurement for Sherrod Area Water Improvements in the Amount 
of $315,953.64   
 
Agenda of:  April 8, 2014  
 
Council Action: ___________________________________________________ 
 
Approved for presentation by:  
 

City Manager  
City Attorney  
City Clerk  

    
Certification of Funds: 

      
 Total amount of funds listed in legislation: $ 315,953.64    
   

 This legislation (√):   
  Has no fiscal impact     
 

  Creates:     
 X A negative fiscal impact in the amount of: $ 315,953.64  

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
 X Funds are budgeted.  
 

  Funds are budgeted from this (these) line item(s):     
  a)  24-40-02-6226 (ADWF ARRA 677221) $ 301,220.14    
  b)  24-01-11-6225 (DCCED 13-DC-318) $ 14,733.50         
 

 

   a) Funds originally budgeted in line item :  $    
   Difference in budgeted funds: $    
 

   b) Funds originally budgeted in line item :  $    
   Difference in budgeted funds: $    
 

 

  Funds are not budgeted.   
   Budget amendment required in the total amount of: $    
 

  Affected line item(s):   
      $    
     $    
     $    
 

  General fund unassigned balance (after budget modification) $  
 

  Enterprise unrestricted net position (after budget modification) $  
 

 

 Director of Finance signature certifying funds:    
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Attachment(s):    
 Engineer’s Recommendation of Award dated 4/1/14 
 DBE Statement 
 HD Waterworks memo dated 4/1/14 

 
Summary statement:   The City compiled a list of materials needed for the Sherrod Area 
Water Improvements project and put the procurement out to bid with a bid opening date of 
March 31, 2014. The list includes pipe, valves, fittings, hydrants, water service materials and 
other water distribution materials needed for the project. 
 
The City will provide the materials to the contractor who is awarded the Sherrod Area Water 
Improvements project. There are also materials left over from Palmer’s previous water main 
replacement projects that will be used in the Sherrod area project. 
 
The City received bids from HD Supply Waterworks and Ferguson Enterprises, Inc. HD Supply 
Waterworks submitted the low bid at $315,953.64. HD Supply Waterworks qualified their bid, 
but removed those qualifications by their 4/1/14 letter, attached.   
 
Department of Commerce and Community Economic Development Grant No. 13-DC-318 will 
pay the portion of this material procurement related to the water main tie-in on N. Chugach St. 
at Eagle Ave. The remaining cost is covered through Alaska Drinking Water Fund American 
Recovery and Reinvestment Act (ARRA) funding from the Department of Environmental 
Conservation (ADEC).  
 
Administration recommendation: Approve action memorandum 14-031.  
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April 2, 2014 

Tom Healy 
City of Palmer 
231 West Evergreen Ave. 
Palmer, Alaska 99645 

RE: Recommendation of Award 

HATIENBURG DILLEY & LINNELL 
Engineering Consultants 

File No. 12-010-07 

Material Procurement for Sherrod Area Water Improvements 

Dear Mr. Healy: 

We have reviewed the bid submitted for the above-referenced project and have noted the 
following irregularities: 

~ Neither bidder was able to meet the MBEIWBE requirements set forth in the 
Contract. I have spoken to Mike Phillips with ADEC who has indicated that the 
requirements do not apply to this Contract because there will be no sub-contracting 
involved. However, HD Supply will need to sign the MBEIWBE Compliance 
Statement that they omitted. 

~ HD Supply also qualified their bid asking to delete the ARRA Monthly Employment 
Record, Form 250-1589 and reserving the right to negotiate terms and conditions of 
the agreement, stating that the Contract General Provisions were not provided with 
the bid package for review. 

The bid is summarized below: 

Rank Contractor Schedule A Schedule 8 Schedule C Total Bid 
1 HD Supj)ly_ Waterworks $117,076.24 $116,033.92 $82,843.48 $315,953.64 
2 Ferguson Enterprises, Inc. $118,765.49 $117,826.77 $83,827.87 $320,420.13 

Engineer's Estimate $140,312.00 $136,346.00 $92,293.50 $368,951.50 

We recommend award of a contract for the entire amount to HD Supply Waterworks 
contingent upon receipt of a signed MBEIWBE Compliance Statement and retraction of their 
Bid Qualifications. 

Please call if you need anything further. 

Sincerely, 

HiTTE~~LEY & LINNELL 

~Bowman, P.E. 
Project Engineer 

Attach: Bid Tabulation 
H:~obs\ 12-010 Palmer Sherrod Water-Street Imp (COP)\07 - Bidding Assistance\Phase 2\Material Procurement\Sherrod matl 
procure rec of award 4-1-14.doc 

3335 Arctic Boulevard Suite 100 • Anchorage Alaska 99503 • Phone: 907.564.2120 • Fax: 907.564.2122 
202 W. Elmwood Avenue Suite 1 • Palmer Alaska 99645 • Phone: 907.746.5230 • Fax: 907.746.5231 



From: Tom Healy
To: Janette Bower; Michael Gatti (mgatti@akatty.com)
Subject: FW: DBE and Material Suppliers
Date: Wednesday, April 02, 2014 11:01:11 AM

 
 

From: Phillips, Michael E (DEC) [mailto:mike.phillips@alaska.gov] 
Sent: Wednesday, April 02, 2014 10:58 AM
To: Tom Healy
Cc: Lewis, Michael P (DEC)
Subject: DBE and Material Suppliers
 
Tom,
 
To address the City’s questions on the need include the DBE forms in the material procurement, the
following explanation is given:  DBE goals are a requirement of the original loan agreement and
pertain to services, supplies(materials), and construction.  In addition, the DBE goals apply whenever
a contractor of services, supplies, or construction sub-contracts any of their work.  In the case of the
material suppliers, they have to acknowledge the DBE goals exist by signing the “Compliance
Statement” but since they are performing the materials procurement themselves, the goals do not
apply.  We just need them to acknowledge the goals and they are finished.
 
Give me a call if you have any more questions.
 
Thanks, Mike
 
Michael Phillips, P.E.
Environmental Engineer II
Alaska Department of Environmental Conservation
Division of Water/Municipal Grants & Loans
555 Cordova Street
Anchorage, AK 99501
(907) 269-7615
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STATE OF ALASKA 
DEP.o\RTMF.NI OF 1<2 .. VIRONMENTAL CONSERVATJO~ 

DISADVANTAGE iJUSISESS &'iTERPRISES 
(J\1TN0Rii1'Y -\ND WOMF.N-OW'I!?:D Bt 'SINESS ENTERPRJSF.S) 

C 'OM I'LI,\NCF. STATio;M t~NT 

To be eligible for award of this contract, the bidder/proposer must execute and submit. as part of 
his or her bid propusal. this statem~nt relati11g lu Disadvantage Business Ente1p1ises (Minority 
and Woman..Owned Business Enterprises). lbis su.tement shall be deemed a material factor in 
the City's evaluation of this bid proposal. Failure to compleae and submit this statement. or the 
inclusion of a false statement. shall render the bid proposal non-responsive. 

Tlk! . J!Q_5£fb~ llkJiaU:r/lY _ (Ccmrpnll)' Nam~) ac.-lctltllvletl~s rlrar 'Milforit)' WtJmcm
Owm~d 8tt.~tw.,!·'~terprlSt:$ (}..·fBEiWBE) I(UUI uf __ U 1 participation (M'/th n g(J()t/ {a;rh elfnrt 
o/ __ ~,1 MBE. nnd -~ . ... ~1 WBE) IJaS /wen ~tab/is/ted for tl1i.'i cot1tmc1. and Mre!J.v m.mres 
tlNJI it will nu.-et tlw grlltf ur pro••ick dncumeiHaltCIII to s/Jowtllat d.: matrdtnory ,..~~elfitith t:ffurt.'f 
hal'e beflll madt!. 

The mldc:n.igm!d c:f!rtifie.'f thalthi:. biJJei'·'PI'C#p(JS4!r i$ awm·e cif a11tl will comply willt MBF. ·WBE 
goofs tg this proj'et;1 01zd all applicable for.knll mul stall! stalltles nud regt,/atlm~ amt."f!nii"K 
/Jismilrcnlkrgt: Brtsincss Enterprlst:s (MIIKJri(~' aud Woman-<JWiu:d BuJin.:~ T-.ntcrpri~c~li}. 

We c.:rtifi.•tllat s/KJu/ciwrt be dedareJ SIICCI!SSjit/ bidt/er.1Jt!l"l proposer we mal/ Sflbmit SIIC:h data 
ar req11ir~d for awtm:l of tile comract u• irhill the time limil.'f ~~ Jonh inti~ CfJIIIract .tpeciflt.•aJimts 
IIJt/fl.'t". olhert~.·i.'fl! .\pec:ifred. In cllidllit'Ht, ll'e achwwledge tltt.ll Minority.WomtJI1-0tl'lled Hu.n11e.u 
E1t1e11n·i~.ot ( 'fHIIrtn:lcmd Pmcuremtmt Rl!fiOrl~ will bf! SltiJmllled to the Ci~·for each holfycar 11j 
tic/ill! Ctlll.\"lntt.:LiOII. 

We und~rstamf that ff 1vc.> ore tire succl!ssfid f!iddt•rbest pr~r mrd we fail to me.:r. the MBE 
dlld or WHf: tflKII .... or jallta demn11.ftrate that sre have made th~ requind good faith ejfor1 the 
Cif)l call nmckr the hid prOJX'-val 111m-r~.~pt»t.fll'e. 

Company NameJI:I2.~~- ,_RFP/Contr.u .. t .. ;}J .,:f . ~ .J] .. ·. . ...... -··'-~-- · 
Authorized Signature~'i-· · --'="~~~..l:a..u.::;;w-...__. ____ ~-----------
Title O.t~m'* il.\~o;f::.::..l......------------·- _ ___ .... _ 

.... .; 
_.' ~· : · ...... . 



WATERW.RKS~ I 
-------------------····- ------·-·-

Date: 4-1-14 

To: Christopher Bowman I HDL Engineering 

From: Randy Roberdeau 

Cc: Scott Clevenger 

Re: Material Procurement for Sherrod Area Water Improvements 

Please retract our qualifications of the bid for the above stated project. 

We will be signing the DBEIMBEIWBE form 250-1589. 

Thank You, fJ I (J l. l 
Randy Roberdeau ~1 1~-
District Manager 1 
Alaska & Eastern Washington 

A~on Raqc.=lre:J: 

Proprietary and Confidentiallnformatioc 

Local Sewice, Nationwide 



Qualifications to Bid of HD Supply Waterworks, Ltd. 
Submitted to City of Palmer 

Material Procurement Sherrod Area Water Jmprovcments 

l·If) Supply Waterworks, Ltd. ("HDS Wutt!rworks") hereby qualifies its bid as 
follows: 

1. HDS \Vaterwol_"ks is·a material supplier only and will be purchasing nwterials 
directly from the manufacturer. HDS Watc~orks will utilize no snbcontractors, 
is unnware of any S\thcon~cting opporttmities outs.idc <lf a 'brokc.TdJ;C:: role, and 
will achieve no partic_lpatiou toward any DBE/lv'$~WBE goals. HDS 
Waterworks wilJ comply with all ~eral, state-and local lawS' at!~. requirements of 
the bid docu,menJS tllld contract. documents, but ~illy· to the Cf(te~t ·they arc 
spccitically appiicable to a ·material supplier and ~o tbls Agreement liDS 
Wa~rworks s~iticaHy 9isClaims any obligation for;m~etl.ng iulY 
DBl:'iWBfJMBE ~oalst for .oompliarice ~thor d(}¢':1Jrl~I1~tiop .o.f:good faith 
efforts to achieve· any DBEIWJ3E/MBE<g~~; 'for~porflijg obligations oftbe 
ov.incr.loan t(:cipient. construction ct>ntractor or other fAirtl_partll:s; foilabor 
provisi9ns applicable to a construction contra~tQr includ,ing but not Umitcd to 
Davis Dacon·comriliancc requ1rem,cnts;tor ~loownc.ntat16ri tcqwr¢ment.'? not 
specifically ap.PM~al}le. to a material sUpplier; or for ~Y ci~ provision or 
requiremenl set forth ~)'Where in the bid ·or contract docuind1ts thatis not 
spedfically applicabJc t() a material supplier. 

2. Delete the !~orin 2SD-1589 in its entirety. 

3. HDS Waterworks reserves the right to negotil,lte terms an(i conditions as the 
General Provisions were not pro'\Tided with the bid paciqlge for review. 

Dated this:n! day of March, 2014. 

IJD SUPPLY WATERWORKS, LTD. 




