CITY OF PALMER
ACTION MEMORANDUM NoO. 14-031

Subject: Authorize the City Manager to Negotiate and Enter Into a Contract with HD Supply
Waterworks for the Material Procurement for Sherrod Area Water Improvements in the Amount
of $315,953.64

Agenda of: April 8, 2014

Authorized

Council Action:

Approved for presentation by:

City Manager )rn,.«;égﬂ GV%ZM
/!

City Attorney )
City Clerk

Certification of Funds:

Total amount of funds listed in legislation: $ 315,953.64

This legislation (V):
Has no fiscal impact

Creates:
X A negative fiscal impact in the amount of:
A positive fiscal impact in the amount of:

315,953.64

P

X Funds are budgeted.

Funds are budgeted from this (these) line item(s):
a) » 24-40-02-6226 (ADWF ARRA 677221)
b) » 24-01-11-6225 (DCCED 13-DC-318)

301,220.14
14,733.50

$
$
a) Funds originally budgeted in line item : $
Difference in budgeted funds: $
$
$

b) Funds originally budgeted in line item :
Difference in budgeted funds:

Funds are not budgeted.
Budget amendment required in the total amount of: $

Affected line item(s):

> $
> $
> $
General fund unassigned balance (after budget modification) $

Enterprise unrestricted net position (after budget modification) $

Director of Finance signature certifying funds:
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Attachment(s):
»  Engineer's Recommendation of Award dated 4/1/14
»  DBE Statement
»  HD Waterworks memo dated 4/1/14

Summary statement: The City compiled a list of materials needed for the Sherrod Area
Water Improvements project and put the procurement out to bid with a bid opening date of
March 31, 2014. The list includes pipe, valves, fittings, hydrants, water service materials and
other water distribution materials needed for the project.

The City will provide the materials to the contractor who is awarded the Sherrod Area Water
Improvements project. There are also materials left over from Palmer’s previous water main
replacement projects that will be used in the Sherrod area project.

The City received bids from HD Supply Waterworks and Ferguson Enterprises, Inc. HD Supply
Waterworks submitted the low bid at $315,953.64. HD Supply Waterworks qualified their bid,
but removed those qualifications by their 4/1/14 letter, attached.

Department of Commerce and Community Economic Development Grant No. 13-DC-318 will
pay the portion of this material procurement related to the water main tie-in on N. Chugach St.
at Eagle Ave. The remaining cost is covered through Alaska Drinking Water Fund American
Recovery and Reinvestment Act (ARRA) funding from the Department of Environmental
Conservation (ADEC).

Administration recommendation: Approve action memorandum 14-031.
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'i_u-: HATTENBURG DILLEY & LINNELL
\ | _ i Engineering Consultants

April 2, 2014 File No. 12-010-07

Tom Healy

City of Palmer

231 West Evergreen Ave.
Palmer, Alaska 99645

RE: Recommendation of Award

Material Procurement for Sherrod Area Water Improvements

Dear Mr. Healy:

We have reviewed the bid submitted for the above-referenced project and have noted the
following irregularities:

> Neither bidder was able to meet the MBE/WBE requirements set forth in the
Contract. | have spoken to Mike Phillips with ADEC who has indicated that the
requirements do not apply to this Contract because there will be no sub-contracting
involved. However, HD Supply will need to sign the MBE/WBE Compliance
Statement that they omitted.

HD Supply also qualified their bid asking to delete the ARRA Monthly Employment
Record, Form 25D-1589 and reserving the right to negotiate terms and conditions of
the agreement, stating that the Contract General Provisions were not provided with
the bid package for review.

The bid is summarized below:

Rank Contractor Schedule A | Schedule B | Schedule C Total Bid
1 HD Supply Waterworks $117,076.24 | $116,033.92 | $82,843.48 $315,953.64
2 | Ferguson Enterprises, Inc. | $118,765.49 | $117,826.77 | $83,827.87 $320,420.13
| Engineer's Estimate $140,312.00 | $136,346.00 | $92,293.50 $368,951.50

We recommend award of a contract for the entire amount to HD Supply Waterworks
contingent upon receipt of a signed MBE/WBE Compliance Statement and retraction of their
Bid Qualifications.

Please call if you need anything further.

Sincerely,

HATTENBURG DILLEY & LINNELL

ris Bowman, P.E.
Project Engineer

Attach: Bid Tabulation
H:\jobs\12-010 Palmer Sherrod Water-Street Imp (COP)\07 - Bidding Assistance\Phase 2\Material Procurement\Sherrod matl
procure rec of award 4-1-14.doc

3335 Arctic Boulevard Suite 100 -
202 W. Elmwood Avenue Suite 1 .

99503 -
99645

Phone: 907.564.2120 -
Phone: 907.746.5230 -

Fax: 907.564.2122
Fax: 907.746.5231

Anchorage Alaska
Palmer Alaska




From: Tom Healy

To: Janette Bower; Michael Gatti (mgatti@akatty.com)
Subject: FW: DBE and Material Suppliers
Date: Wednesday, April 02, 2014 11:01:11 AM

From: Phillips, Michael E (DEC) [mailto:mike.phillips@alaska.gov]
Sent: Wednesday, April 02, 2014 10:58 AM

To: Tom Healy

Cc: Lewis, Michael P (DEC)

Subject: DBE and Material Suppliers

Tom,

To address the City’s questions on the need include the DBE forms in the material procurement, the
following explanation is given: DBE goals are a requirement of the original loan agreement and
pertain to services, supplies(materials), and construction. In addition, the DBE goals apply whenever
a contractor of services, supplies, or construction sub-contracts any of their work. In the case of the
material suppliers, they have to acknowledge the DBE goals exist by signing the “Compliance
Statement” but since they are performing the materials procurement themselves, the goals do not
apply. We just need them to acknowledge the goals and they are finished.

Give me a call if you have any more questions.
Thanks, Mike

Michael Phillips, P.E.

Environmental Engineer II

Alaska Department of Environmental Conservation
Division of Waler/Municipal Grants & Loans

333 Cordova Street

Anchorage, AK 99501

(907) 269-7615


mailto:/O=CITY OF PALMER/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=THEALY
mailto:jbower@palmerak.org
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STATE OF ALASKA
DEPARTMENT OF ENVIRONMENTAL CONSERVATION

DISADVANTAGE BUSINESS ENTERPRISES
(MINORITY AND WOMEN-OWNED BUSINESS ENTERPRISES)
COMPLIANCE STATEMENT

To be eligible for award of this contract, the bidder/proposer must execute and submit, as part of
s or her bid pruposal. this statement relating to Disadvantage Business Enteiprises (Minority
and Woman-Owned Busincss Emterprises). This statement shall be deemed a matcrial factor in
the City’s cvaluation of this bid proposal. Failure to complete and submit this statement, or the
inclusion of a falsc statement, shall render the bid proposal non-responsive.

— — e — aa .

The Hi 2_5 Y _ (Company Name) mﬂnnviedgw thar Minority Women-
Owned Busines Alerprises (MBEWBE) goal of _ %" participation (with a good faith effort
of % MBL‘ and ____%" WBE) has been established for thix contract, and hereby assures
that it will meet the goal or provide documemation 1o skow that the mandeatory good ﬁ-irh vfforty
henve been made.

The undersigned cerdifies shar this bidderproposer is aware of and will comply with MBI WBE
goals of this projeci and all qpplicable federal and state statutes and regulations concerning
Disadvantage Business Enterprises (Minority and Woman-owned Business Fnierprises).

We certify thar should we be declared suceessfil bidder. best propaser we shall submir snch datu
as required for award of the contract within the time limits set forth in the coniract specifications
unless otherwise specified. In addition, we acknowledge that Minority-Woman-Owned Business
Emterprisex Contranct and Procurement Reports will be submitted to the City for each half year of
active construction.

We undersind thar if we are the successful bidder-best proposer end we fail 1o meet. the MBE
and or WBE goals, or fall 1o demonstrate ihat we have made the required good faith effort the
City can rencer the bid proposal non-responsive,

g
Company Name_{12 Sus MN}”* REPContruct #fltee ool Lo vepmeit Yo

Authorized Signature, E A W["v-‘
Tie___ D¥skyik MM\M .
: Type "Total | “MBE% ‘WBE% |
i Constructivn_ 6.62% 458, ! indi
Scrvices 3.76% 3.22 . 234% ___
Swpphes 3% | 206% | 1.2%

Rev ¥ DUL Complinmce Stolomenm

PRy oo e &



SUPPLY

Date: 4-1-14

To: Christopher Bowman / HDL Engineering

From:. Randy Roberdeau
Ce: Scott Clevenger

Re: Material Procurement for Sherrod Area Water Improvements

— e

Please retract our qualifications of the bid for the above stated project.

We will be signing the DBE/MBE/WBE form 25D-1589.

Thank You, /
Randy Roberdeau M WMW
District Manager

Alaska & Eastern Washington

Action Reguired:

Proprietary and Confidential information

Local Service, Nationwide



Qualifications to Bid of HD Supply Waterworks, Ltd.
Submitted to City of Palmer
Material Procurement Sherrod Arca Water Improvements

HD Supply Waterworks, T.td. (“HDS Waterworks™) hercby qualifics its bid as
follows:

1. HDS Waterworks is a material supplier only and will be purchasing materials
d1rcc11y from the manufucturer. HDS Waterworks will utilize no subcontractors,
is unaware of any a.ubcontrachng opportunities outside of a brokerage role, and
will achieve no participation toward any DBE/MBE/WBE goals. HDS
Waterworks will camply with all federal, state and local laws'and requircments of
the bid documents und contract documents, but only to the extent they are
specifically applicable to a matcrial supplicr and to this Agreement. 1iDS
Waterworks specifically disclaims any obligation for: meeting any
DBE/WBE/MBE goals; for comphance with or documentation of good faith
efforls to achieve any DBE/WBE/MBE goals for reporting obligations of the
owner, loan recipient, construction coniractor or other third parties; for labor
provisions applicable to a construction contractor incl udmg but not limited to
Davis Bacon compliance requirements; for documeniation rcqmmmcnts not
specifically applicable to a material supplicr; or for any other provision or
requirement set forth anywherc in the bid or contract documents that is not
specifically applicable to a material supplier.

2. Delete the Form 25D-1589 in its entirety.

3. HDS Waterworks reserves the right to negotiate terms and conditions as the
General Provisions were not provided with the bid package for review.
Dated this 3 /& day of March, 2014.

D SUPPLY WATERWORKS, LTD.






