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      City Council Minutes 
City of Palmer, Alaska 

                      Regular Meeting 
October 28, 2003 

 
A. CALL TO ORDER 
 
A regular meeting of the Palmer City Council was held on October 28, 2003, at 7:00 p.m. in the 
council chambers, Palmer, Alaska. 
 
Mayor Cooper called the meeting to order at 7:00 p.m. 
 
B. ROLL CALL, DETERMINATION OF A QUORUM 
 
Comprising a quorum of the Council, the following were present: 
 
 Jim Cooper   Ken Erbey 
  Steve Carrington  Tony Pippel 
 John Combs 
 Brad Hanson 
   
Also in attendance were the following: 
  
 Tom Healy, City Manager 

Jack Snodgrass, City Attorney 
Janette Persinger, City Clerk 

 
Mayor Cooper asked that the record reflect Council Member Vanover’s absence and requested 
that the absent be listed as excused.  
 
C. APPROVAL OF AGENDA 
 
The agenda was approved with the following addition under Old Business: Authorizing the City 
Manager to Enter into an Extension of Professional Services Agreement with USKH for 
Engineering Services for the Palmer Ice Rink. The item was later moved to item 9 under New 
Business. 
 
D. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was led by Council Member Pippel. 
 
E. MINUTES OF PREVIOUS MEETINGS 
 
Unanimous consent – to approve the amended minutes of the 10-14-03 regular meeting.  
 
F. CONSENT AGENDA 
 
G. COMMUNICATIONS AND APPEARANCE REQUESTS 

 
H. BOROUGH REPRESENTATIVE’S REPORT 
 
I. AUDIENCE PARTICIPATION 
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J. HEARINGS, ORDINANCES AND RESOLUTIONS 
 

Item 1 – Public Hearing – Ordinance No. 607-Z-54: Ratifying the Recommendation of the City 
Planning and Zoning Commission Concerning Requested Amendment to the Zoning Map by 
Petitioners to Rezone Alaska Rural Rehabilitation Corporation (ARRC) 2003 Subdivision, Lot 1B 
 

MOVED BY: Hanson 
SECONDED BY: Combs 

To adopt ordinance no. 607-Z-54 

 
Steve Gallagher, ARRC Manager commented on the uses of the property. Discussion ensued 
regarding the property boundaries and property size. 
 

VOTE ON MOTION: Motion carried by unanimous voice vote. 
 
Item 2 – Resolution No. 1322: Accepting a Grant from the State of Alaska for Eagle Avenue 
Improvements for $200,000 
MOVED BY: Pippel  
SECONDED BY: Combs 

To adopt resolution no. 1322 

 
Discussion ensued regarding the work completion date. 
 

VOTE ON MOTION: Motion carried by unanimous voice vote. 
 
K. BIDS 
 
L. OLD BUSINESS  
 
M. NEW BUSINESS 
 
Item 1 – Authorize City Manager to Submit Utility Information to Valley Hospital 
Association  
MOVED BY: Pippel 
SECONDED BY: Hanson 

To authorize the City Manager to submit utility 
information to Valley Hospital Association 

 
City Manager Healy highlighted the cover letter and document to be submitted to Mat-Su Valley 
Medical Center, LLC. City Manager Healy explained available funding, including funding 
through federal appropriations. Discussion ensued regarding the cost of the service study and 
utility rates. Discussion ensued regarding water line connections and capacity needs.  
 

VOTE ON MOTION: Motion carried by unanimous voice vote. 
 
Item 2 – Review Regulatory Commission of Alaska Order Regarding Utility Service Areas 
 

City Manager Healy explained the Order and schedule of requirements for the City of Palmer. 
Discussion ensued regarding the Palmer uncontested and contested utility service areas. City 
Manager Healy explained that the Commission is required to rule within six months from the date 
of filing on the utility service area and further explained the option of the Commission to extend 
its ruling deadline for an additional ninety days.  
 
Item 3 – Discussion of Water and Wastewater Utility Rates 
 

Mayor Cooper explained the agenda item and stated that he has received comments regarding 
current rates that are charged during a time period in which members of the community are out of 
the Palmer area. Discussion ensued regarding minimum usage amounts. City Manager Healy 
stated that there are 1400 residential homes; half of these residences use less than 5,000 gallons of 
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water per month. Discussion ensued regarding a financial impact study and impacts on the City of 
Palmer budget if a rate change were to take place. Discussion ensued regarding the 
recommendation of a rate study and analysis of water and sewage usage.  
 
Item 4 – Authorize Lease of Visitor Center Building to Greater Palmer Chamber of 
Commerce for Less Than Fair Market Value 
MOVED BY: Hanson 
SECONDED BY: Carrington

To postpone authorization of the lease until after the 
Chamber of Commerce has held their meeting 

 
Discussion ensued on the terms of the lease. 
 

VOTE ON MOTION: Motion carried by unanimous voice vote. 
 
Item 5 – Authorize Lease of a Portion of Public Safety Building to Alaska State Troopers for 
Less Than Fair Market Value 
MOVED BY: Pippel 
SECONDED BY: Combs 

To negotiate and authorize a lease of a portion of the 
public safety building to Alaska State Troopers for less 
than the fair market value 

 
City Manager Healy explained the lease and lease process. City Manager Healy stated that the 
lease is less than fair market value, at an approximate cost of $4.00 per square feet. Discussion 
ensued regarding operational and capital costs.  
 

VOTE ON MOTION: Motion carried by unanimous voice vote. 
 
Item 6 – Authorize City Manager to Enter Into a Professional Services Agreement with 
Wolf Architecture for Construction Management Services for the Alaska Family Resource 
Center Shelter Construction Project 
MOVED BY: Pippel 
SECONDED BY: Carrington

To authorize the City Manager to enter into a 
professional services agreement with Wolf Architecture 
for construction management services for the Alaska 
Family Resource Center Shelter construction project in 
an amount not to exceed $27,140 

 
City Manager Healy explained the agreement. Discussion ensued regarding construction 
management and the progress of the project.  
 

VOTE ON MOTION: Motion carried by unanimous voice vote. 
 
Item 7 – Authorize City Manager to Develop Felton St. Improvement Proposal 
MOVED BY: Pippel 
SECONDED BY: Hanson 

To authorize the City Manager to develop Felton St. 
improvement proposal 

 
City Manager Healy explained the scope of development of Felton St. and the improvement 
proposal. Discussion ensued regarding possible funding sources. City Manager Healy explained 
that the primary financial responsibility would be the City’s and that Spinnel Homes has agreed 
to contribute $10,000 towards the project. City Manager Healy explained the possibility of a 
Local Improvement District (LID) and stated that the estimated cost for the project is 
approximately $500,000. Discussion ensued regarding utility easements in the area and the 
desire of council to proceed with the project.  
 

VOTE ON MOTION: Motion carried by unanimous voice vote. 
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Item 8 – Discussion of Canceling November 11, 2003, Regular Meeting 
 
Council concurred to reschedule the November 11 meeting to November 18 and reschedule the 
budget work session for November 19, 2003. 
 
Item 9 – Authorize the City Manager to Enter Into an Extension of Professional Services 
Agreement with USKH for Engineering Services for the Palmer Ice Rink  
MOVED BY: Hanson 
SECONDED BY: Combs 

To authorize the City Manager to enter into an extension 
of professional services agreement with USKH for 
engineering services for the Palmer Ice Rink, subject to 
the attorney’s approval 

 
Discussion ensued regarding sites for the ice arena and the work that USKH would have the 
ability to accomplish at this time. Discussion ensued regarding the process of choosing 
contractors, plans, bids and design build specifications.  
 
M/M by Hanson to amend the main motion by adding the language “subject to the attorney’s 
approval”. 
2nd by Pippel. Motion carried by unanimous voice vote. 
 

VOTE ON  MAIN MOTION: Motion carried as amended by unanimous voice vote. 
 
N. CITY MANAGER’S REPORT 
 
City Manager Healy reported on the following items: 

• The budget process; 
• The 2003 Downtown Traffic Improvement Open House – explained the event as one of 

the steps to gain approval from FHWA for a break in the limited access on the Glenn 
Highway. Reported that there is a possibility that funding has been advanced under the 
STIP; 

• Commented on the dedicated appropriation of $960,000 in reauthorization of T21; 
• Commented on the meeting with the Department of Transportation, Carrs, Fred Meyer and 

traffic consultants held during the previous week; 
• Provided an update on the Baptist Church utility issues – explained that the involved 

parties are waiting on easement descriptions before the process of laying the utilities can 
proceed; 

• Reported on the status of the dispatch center – stated that he spoke with Mayor Keller 
regarding a proposed agreement by the City of Wasilla in which the City of Wasilla would 
hire dispatchers and request that those hired would work in the City of Palmer’s center 
until the Wasilla center is operational. Stated that the City continues to wait for the 
Borough’s recommendation on the dispatch services; 

• Garbage proposal to RCA – an application has been made by another garbage carrier to 
serve the area outside of the City’s service area. The City is in the process of submitting 
an application for the stated service area; and 

• Commented on the entry area of City Hall.   
 
O. CITY CLERK’S REPORT 
 
The City Clerk reported on the following items: 

• The progress of code revisions; and 
• The progress of the website. 
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P. AUDIENCE PARTICIPATION 
 
Q. COUNCIL COMMENTS 
 
Council Member Combs voiced his agreement with Council Member Hanson on the ice arena 
project and stated that his older son, wife and grandchildren will be moving to Pensacola, Florida 
in the morning. 
 
Council Member Hanson asked if Fred Meyer had forwarded any comments regarding the Large 
Retail Ordinance. He voiced his disappointment over the lack of CG zoning proposed by staff (in 
the P & Z minutes) and stated that he felt CG to be the life blood of the community. Council 
Member Hanson requested that additional money be placed in the FY04 budget to expand the 
traffic study with an emphasis on areas to the south, extension of Glacier View and areas to the 
west, as well as, a base line study of all of the traffic issues.  
 
Council Member Carrington stated his desire to see design build code revisions implemented in 
the Palmer Municipal Code. 
 
Council Member Pippel commented on residences on North Valley Way and the lack of parking 
at those residences. He requested that the road be re-stripped to support additional parking. 
Council Member Pippel requested the administration to request additional funding from the 
Matanuska-Susitna Borough for the ice arena project.  
 
Council Member Erbey stated that he is continuing to learn the dynamics of the council and that 
he will be going to Nome for the Newly Elected Officials training.  
 
Council Member Vanover was not present. 
 
Mayor Cooper invited the council to the City of Palmer Christmas party on December 6, 2003, 
and stated that the Alaska Family Resource Center is holding its annual meeting on October 29, 
2003, from 6:30 to 8:00 p.m. The Center will hold its ground breaking ceremony and will 
introduce its board members. Mayor Cooper reported that he will travel to Nome on November 
10, 2003, for the Alaska Municipal League conference. He further reported that on October 24, 
2003, the canvass board finished hand counting the Matanuska-Susitna Borough mayoral 
election; he stated that the vote was changed by seven votes and Mayor Tim Anderson retained 
his position by 5 votes. Mayor Cooper reported that he attended the certification and swearing in 
of Mayor Anderson.  
 
S. ADJOURNMENT 
 
With no further business before the Council, the meeting adjourned at 10:31 pm.  
 
APPROVED THIS 18th day of November 2003. 
 
 
 
For a signed copy – contact the City Clerk 
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