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CITY OF PALMER  
ACTION MEMORANDUM NO. 13-078 

 
Subject:  Authorize the City Manager to Negotiate and Execute a Contract with Lawn Ranger of 
Alaska, LLC in the Amount of $995 per Event for Snow Removal Services for City Facilities 
 
Agenda of: November 12, 2013 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

    
Certification of Funds: 

      
 Total amount of funds listed in legislation: $ 995/event   
   

 This legislation (√):   
  Has no fiscal impact     
 

  Creates:     
 X A negative fiscal impact in the amount of: $ 995/event 

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
 X Funds are budgeted.  
 

  Funds are budgeted from this (these) line item(s):     
  a)  01-17-40-6030 $ 995/event   
  b)   $         
 

 

   a) Funds originally budgeted in line item :  $ 58,000.00   
   Difference in budgeted funds: $    
 

   b) Funds originally budgeted in line item :  $    
   Difference in budgeted funds: $    
 

  Funds are not budgeted.   
   Budget amendment required in the total amount of: $    
 

  Affected line item(s):   
     $    
     $    
     $    
 

  General fund unassigned balance (after budget modification) $  
 

  Enterprise unrestricted net position (after budget modification) $  
 

 

 Director of Finance signature certifying funds:    
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Attachment(s):    
 Bid Tabulations 
 Lawn Ranger Bid 
 

Summary statement:  Approval of this action will return the City’s facilities snow plowing to 
contract work rather than using on-call temporary employees.  
 
The facilities involved are the parking lots and sidewalks at the Public Safety Building, Depot, 
City Hall, Museum/Visitor Center, Library and the MTA Events Center. 
 
In the past, the City put parking lot snow removal out to bid. This was generally an efficient 
way to provide this service and it allowed Public Works staff to concentrate on their regular 
duties.  
 
The Department of Public Works has three full time equipment operators. These three 
operators are responsible for snow removal and sanding on 26 lane miles of roads within the 
City; 28 lane miles of runway and taxiway and 1,440,000 square feet of airport ramps and 
parking areas. It takes all three operators two full days to clear these miles of roads.  
 
In recent years the City has hired temporary, on-call operators to perform snow removal in 
parking lots, bike paths, and sidewalks. This has proven to be an unreliable method. The work 
does not provide a consistent number of hours for the temporary employees. Often by the time 
the City calls these workers they have taken another job and are not available. When this 
happens, we must pull other Public Works employees from their regular duties to assist with 
plowing.    
 
The City posted an invitation to bid for these plowing services on October 11, 2013, and 
advertised twice in the Frontiersman newspaper. The bid closed on October 29, 2013. One bid 
was received and reviewed by City staff. Lawn Ranger of Alaska, LLC had the lowest, 
responsive, responsible bid price per snow event at $995. It is recommended that the contract 
be awarded to them. This bid amount is in the range of the last snow plowing contract the City 
had given higher fuel costs and inflation. The Superintendent of Public Works will be responsible 
for overseeing the contractor’s work.  
 
Administration recommendation:  Approve action memorandum 13-078.  
 
 
 



Snow Removal Services at City Facilities
Bid Opening at City Hall 10-29-13

BID TABULATIONS CITY OF PALMER

Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder 5
Lawn Ranger of Alaska
3060 N Lazy Eight Ct

Ste 2
Wasilla, AK 99654

BID PROPOSAL Bid Amount Bid Amount Bid Amount Bid Amount Bid Amount

Acknowledged Addenda (Y/N) N/A

Signed Proposal (Y/N) Y

Bidder Qualification Form Y

Total Price Per Event for All Facilities 995.00$                               

Total Bid 995.00$                               








