CITY OF PALMER
ACTION MEMORANDUM NoO. 13-061

Subject: Authorize the City Manager to Negotiate and Enter Into a Professional Services
Agreement with Coffman Engineers for Professional Services to Design Heating System
Improvements for City Buildings in an Amount Not To Exceed $55,481

Agenda of: October 8, 2013

Council Action: |Authorized |

Approved for presentation by:

City Manager (’)b"”?é! "Z_.
City Attorney ,5,:_4’ f//
City Clerk

Certification of Funds:

Total amount of funds listed in legislation: $ 55,481.00

This legislation (V):
Has no fiscal impact

Creates:
X A negative fiscal impact in the amount of: $ 55,481.00
A positive fiscal impact in the amount of: $
Funds are budgeted.
Funds are budgeted from this (these) line item(s):
a) » 08-10-09-6225 (Grant 13-DC-233) $ 43,048.00
b) » 08-10-12-6253 (Grant 13-DC-421) $ 12,433.00
a) Funds originally budgeted in line item : $
Difference in budgeted funds: $
b) Funds originally budgeted in line item : $
Difference in budgeted funds: $
Funds are not budgeted.
Budget amendment required in the total amount of: $ 0.00
Affected line item(s):
> $
> $
> $
General fund unassigned balance (after budget modification) $
Enterprise unrestricted net position (after budget modification) $

Director of Finance signature certifying funds:
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Attachment(s):
»  DCCED Grant 13-DC-233 Narrative
»  Request For Proposals
»  Total Point Ranking Summary
»  Coffman Engineers Proposal

Summary statement: The City of Palmer received grant 13-DC-233 from the Department of
Commerce, Community, and Economic Development (DCCED) in the amount of $167,000. The
grant scope of work included a new boiler in City Hall and the Public Works Shop, plus exterior
City Hall improvements including sidewalk and drainage renovations and new rain gutters. The
City issued two Request for Proposals in June 2013: one for “City Hall HVAC Upgrades” and
one for “City Hall Site Improvements.”

Regarding the “City Hall Site Improvements” project, the City solicited and, on July 15, 2013,
received design proposals. The ranking committee chose R & M Consultants, Inc. for the work.
However, because the $167,000 DCCED grant will be entirely spent on the City Hall and Public
Works Shop heating system improvements, there is no funding available for the “City Hall Site
Improvements” project. R & M Consultants has been notified that the City will not move forward
on the exterior improvements project until funds are available.

Regarding the “City Hall HVAC Upgrades” project, a Request for Proposals for engineering
design services was publicly solicited on June 11, 2013. The Request for Proposals’ scope of
work focused only on a new heating, ventilation and air conditioning (HVAC) system for City
Hall. Six proposals were received and publicly opened and read aloud on July 9, 2013. The six
proposals were independently reviewed and scored by the following individuals:

Greg Wickham; Superintendent of Public Works

Victoria Paulson; Grants/Contracts Reviewer, Public Works
Sandra Garley; Director of Community Development
Lance Ketterling; Police Commander

Mike Rabe, P.E.; Civil Engineer, CRW Engineering

Total point scoring for the six firms is as follows:

FIRM POINTS
Little Susitna Construction Company, Inc........ 402
Jernstrom Engineering, LLC.........ccooevnvvvnnen. 380
Coffman Engineers. .........ooovevreinrirrinnnninennnnn. 459
F. Robert Bell and Associates..........ccooevvennnnens 421
Uni-Group Engineers, INC. .....ccoovvvvviniiiiniinnnnns 423
PDC InC. ENGINEErS........coviviiiiiieiiieeeiee e 440

The $167,000 DCCED grant is intended for new boilers in both City Hall and the Public Works
Shop, and exterior City Hall improvements. As mentioned above, the exterior improvements will
not be done due to a lack of funding. Another DCCED grant (DCCED 13-DC-421) includes funds
to replace the boiler in the Public Safety Building. Given the similarity of these three boiler
replacements, it makes sense to consolidate them into one design agreement with Coffman
Engineers. This is the structure of the Professional Services Agreement that is the subject of
this action memorandum.
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The scope of work with Coffman Engineers includes the design of boiler replacement and
related heating system improvements at City Hall, the Public Works Shop and the Public Safety
Building. However, the $167,000 State grant for the City Hall and Public Works Shop work may
not be enough to fund both boiler replacements. There will be an estimate of construction costs
as part of the design process. That estimate will tell us if the $167,000 grant will cover the
heating system project costs for these two buildings, or if additional funds are required.

It is recommended that the city manager be authorized to negotiate and enter into a
Professional Services Contract with Coffman Engineers to prepare designs for heating system
improvements at City Hall, the Public Works Shop and the Public Safety Building.

Administration recommendation: Approve action memorandum 13-061.
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CITY OF PALMER, ALASKA
Request for Proposals

June 11, 2013
REQUEST FOR PROPOSALS
RFP # 13-07-PW

ENGINEERING SERVICES
FOR
City Hall HVAC Upgrades

The City of Palmer (City) is seeking proposals from qualified professional engineering
firms to prepare engineering plans, specifications and a cost estimate to improve the
heating, ventilating, and air conditioning system at the City Hall building located at 231
W. Evergreen Avenue, Palmer, AK 99645.

Proposals must be received prior to 9:00 AM Alaska Daylight Time on Tuesday,
July 2, 2013 at the Palmer City Hall Customer Service Counter located at 231 W.
Evergreen Avenue, Palmer, Alaska 99645-6952. Office hours are 8:00 a.m. to 12:00
p.m., and 1:00 p.m. to 5:00 p.m., Monday through Friday. Time of receipt will be as
determined by the Customer Service Counter Time Stamp. Proposals received after the
stipulated date and time will not be considered and will be returned unopened.
Facsimile, email, or any other electronic submittals will not be accepted.

A copy of the Request For Proposal may be obtained from the City of Palmer website
at: www.cityofpalmer.org. Click on Bids and Proposals.

Proposals will be publicly opened and the name of each proposer read aloud and
recorded as a matter of public information within thirty (30) minutes after the receipt
time and date have past. PROPOSED PRICING WILL NOT BE READ AT THE
PUBLIC OPENING.

A non-mandatory meeting for a tour of the project site and a discussion of the proposal
will be held at 1:30 p.m. Local Time, Wednesday, June 19, 2013 at Palmer City Hall
located at 231 W. Evergreen Ave, Palmer, AK 99645.

For information about this solicitation, contact Tom Cohenour, Director of Public Works
by telephone at 907-761-1350 or 907-863-0741 or by email at
tcohenour@palmerak.org. All correspondence should include the project title.

The City of Palmer reserves the right to reject any and all proposals and to waive any
informalities in procedure. Thank you for your interest in this project.


http://www.cityofpalmer.org/
mailto:tcohenour@palmerak.org

COPY 4

Response to Request for Proposal
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CITY OF PALMER

PROPOSAL FOR ENGINEERING SERVICES

CITY HALL HVAC UPGRADES
RFP # 13-07-PW

DUE: Tuesday, July 9,2013 at 9:00am ADT

Submitted By: Coffman Engineers
800 F Street
Anchorage, AK 99501
907.276.6664













































































