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 PLANNING & ZONING COMMISSION 
 CITY OF PALMER, ALASKA  
 REGULAR MEETING 
 THURSDAY, MAY 17, 2012 
 7:00 P.M. - COUNCIL CHAMBERS 
 
A. CALL TO ORDER: 
 

The regular meeting of the Planning and Zoning Commission was called to order by Chairman 
Madar at 7:00 p.m. 

 
B. ROLL CALL: 
 

Present and constituting a quorum were Chairman Madar, Commissioners Kerslake, Campbell, 
Kircher, and Weir.  Commissioner Prosser joined the meeting at 7:50 p.m.  Also present were 
Sandra Garley, Community Development Director, and Pam Whitehead, Recording Secretary. 

 
C. PLEDGE OF ALLEGIANCE:  The Pledge was led by Commissioner Kerslake. 
 
D. APPROVAL OF AGENDA: 
 

The agenda was approved as amended, adjusting the order of business to hear New Business 
before Unfinished Business.  There were no objections. 

 
E. MINUTES OF PREVIOUS MEETING(S):  The minutes were not available. 
 
F. PERSONS TO BE HEARD:  There were no persons to be heard at this meeting. 
 
G. PUBLIC HEARINGS: 
 
 There were no Public Hearings at this meeting. 
 
I. NEW BUSINESS: 
 

1. Request to review placement of storage building on Mat-Su Senior Center property 
located on Lot 1-G A.R.R.C. 2008 in the P-Public Use District. 

 
Chairman Madar asked for a staff report. 
 
Ms. Garley directed attention to the site plan in the packet showing the storage building in 
relation to the Senior Center building on Lot 1-E.  The storage building is constructed of three 
Conex storage boxes covered with an attached engineered roof.  A building permit was issued 
in November 2011 for construction of this storage building under the criteria for a building in 
the CL-Commercial Limited district.  Lot 1-E is in the CL district, but Lot 1-G is in the P-Public 
Use district which requires P&Z Commission review.  She noted that the storage structure is 
located 70’ from the nearest property line.  Staff recommended approval of the placement of 
the storage building.  
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Commissioner Kerslake moved, seconded by Commissioner Weir, to approve 
placement of the storage building. 
 
Commissioner Kerslake moved, seconded by Commissioner Kircher, to suspend the 
rules temporarily to allow an audience member to speak to the issue.  There were no 
objections. 
 
Josh Shaver of the Pioneer Home commented that it was much needed storage and long 
overdue.  After further discussion and questions, Mr. Shaver realized, as did the Commission, 
that they were discussing two different but similar storage building projects, one for the 
Pioneer Home, not yet on the agenda, and the subject Mat-Su Senior Center project.  Ms. 
Garley explained the confusion. 
 
Commissioner Weir moved, seconded by Commissioner Kerslake to re-establish formal 
rules.  There were no objections. 
 
Commissioner Kircher asked about the current status of the city’s desire to get rid of all the 
conexes in the city if at all possible, or at least not approve more, especially in residential 
areas.  Ms. Garley was not aware of any such policy.  Although Commissioner Kircher 
personally dislikes conexes, he voiced support for approval because it already exists on the 
property and is located out of the way in a place not readily visible.  He suggested perhaps 
planting a few trees or shrubbery around it. 
 
Commissioner Weir also spoke in favor as long as they didn’t become an eyesore; agreed with 
planting shrubbery. 
 
 VOTE ON MOTION:  PASSED UNANIMOUSLY [5 in favor; 0 opposed] 
 
Campbell Kerslake Kircher Madar Prosser Weir  

Y Y Y Y -- Y  
 
2. Request to review Letter memorializing joint parking agreement between the Matanuska-

Susitna Borough and St. John Lutheran Church, 440 E. Elmwood Avenue, under PMC 
17.64.041 to provide parking for proposed expansion of Borough Building located at 350 
E. Dahlia Avenue. 

 
Ms. Garley provided a staff report, noting the Borough intends to expand its current building 
to a total of 82,190 sf, including an Assembly meeting room with 300 seats.  Wolf 
Architecture has provided parking calculations that meet PMC 17.64.050 parking criteria if the 
40 spaces of shared parking is acceptable to the Commission.  Staff recommends approval of 
the use of shared parking with the St. John Lutheran Church to provide parking for the 
expansion.  This particular design and the shared parking agreement with St. John’s will not 
require moving the parking lot into the Little League fields and will preserve the fields for the 
children of the community.   Ms. Garley emphasized that she believes it is in the city’s best 
interests to keep the Borough offices in Palmer, not only because it is an important part of 
our economy but also the concept of this being the government center for this borough. 
 
Commissioner Kerslake moved, seconded by Commissioner Campbell, for approval of 
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the use of shared parking with St. John’s Lutheran Church providing parking for the proposed 
expansion of Borough Building located at 350 E. Dahlia Avenue. 
 
Commissioner Kerslake commented that it is a common sense idea, believes it will work, and 
encouraged approval. 
 
Commissioner Campbell also spoke in favor and especially likes preservation of the ball fields. 
 
Commissioner Kircher thinks it’s a good idea. 
 
Commissioner Weir fully supports the motion, but voiced concern about St. John’s Lutheran 
Church being able to revoke the shared parking at any time and wondered what the 
resolution would be should that happen.  Ms. Garley discussed available options with other 
churches and nearby facilities, including access to parking available at the State Government 
Office Building on the north side of Dahlia.     
 
 VOTE ON MOTION:  PASSED UNANIMOUSLY [5 in favor; 0 opposed]. 
 
Campbell Kerslake Kircher Madar Prosser Weir  

Y Y Y Y -- Y  
 
3. Request to review ten-classroom addition to Academy Charter School located at 801 E. 

Arctic Avenue, Sherrod Park Survey Tract 2-1. 
 

Ms. Garley provided a staff report, directing attention to the site plan in the packet and 
pointed out that there was a representative in the audience from Architects Alaska for any 
questions.  Academy Charter has been using portable classrooms for its students since 2001. 
The school has received funding to expand the existing building to replace these portables.  
The Borough has recently purchased the adjacent 19 acres for future expansions both to 
Academy Charter and other public uses.  The addition of the 19 acres for public use to the 
current school parcel will assure that parking and open space needs will be met.  Staff 
recommends approval of the expansion plan as submitted. 
 
Commissioner Weir moved, seconded by Commissioner Kerslake, to approve the 
expansion plan of Academy Charter School as submitted. 

 
Commissioner Weir spoke in favor of the proposed expansion and removal of the portables;  
thinks it is a fantastic idea and applauded Academy Charter for having done well for the 
community.  Commissioner Kerslake also spoke in favor. 
 
 VOTE ON MOTION:  PASSED UNANIMOUSLY [5 in favor; 0 opposed] 
Campbell Kerslake Kircher Madar Prosser Weir  

Y Y Y Y -- Y  
 

H. UNFINISHED BUSINESS: 
 

1. Continue review and comment on City Council Goals for 2012. 
 



                                                                                                                                                  
Planning and Zoning Commission May 17, 2012 
 Page 4 of 5 

Ms. Garley provided a staff report as to status. 
 
Commissioner Kerslake moved, seconded by Commissioner Kircher, to enter 
Committee of the Whole.  There were no objections. 
 
While in committee of the whole, the commission continued review of the goals and 
objectives relating to Customer Service, including development of an effective customer 
service training program for employees, increase customer service to library patrons by 
emailing as opposed to mailing overdue notices, increase public access to web-based forms, 
update the city’s website, revision of business license and sales tax code to be more business-
friendly, improve communication with the community such as a bi-annual newsletter, allow 
online payment of bills, employee recognition, development standards update, employee 
outreach with the public.   

 
Commissioner Weir suggested adding text messaging to advise library patrons of overdue 
books; that it would save costs and increase actual receipt of the notices.  She also thinks 
that online bill payment would be a wonderful addition. 
 
Commissioner Weir moved, seconded by Commissioner Kircher, to exit Committee of 
the Whole.  There were no objections. 
 
The commission was in general agreement and recommended approval of the changes to 
staff. 
 
2. Discussion of revisions to the Palmer Municipal Code 17.59, Transition District. 
 
Commissioner Kerslake moved, seconded by Commissioner Kircher, to enter 
Committee of the Whole to discuss the proposed changes.  There were no objections. 
 
While in Committee of the Whole, Ms. Garley provided background on the T-Transition District 
for newly annexed properties and reviewed her proposed changes on pages 18-22 of the 
packet with the commission.  

 
 [Commissioner Prosser joined the meeting at 7:49 p.m.] 
 

Commissioner Weir moved, seconded by Commissioner Kircher, to exit Committee of 
the Whole. 
 
The commission recommended the proposed changes.  Ms. Garley will bring back a revised 
document incorporating the changes at the next meeting. 
 

J. PLAT REVIEWS: 
 
 There were no Plat Reviews. 
 
K. PUBLIC COMMENTS: 
 
 There were no Public Comments. 
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L. STAFF REPORT:  Ms. Garley reported on: 
 

• The status of the Mat-Maid properties, noting six private property owners in addition 
to the state parcel.  Offers have been made to the property owners based on 
recently-completed appraisals and one agreement has been signed.  The target is to 
have the contracts in front of the city council before the end of this year.  The city will 
be asking the legislature in the next session for money for a true comprehensive plan 
for the Mat-Maid parcel.  That will involve the planning commission and members of 
the public to determine what will be done with the seven acres. 

 
Brief questions and discussion ensued regarding the Mat-Maid complex. 

 
M. COMMISSIONER COMMENTS: 
 
 Commissioner Prosser had no comments. 
 

Commissioner Kerslake had no comments. 
 
Commissioner Weir inquired regarding the process to put items on the agenda. 
 
Commissioner Campbell had no comments. 
 
Commissioner Kircher commented that he envisions a neat future for Palmer with the 
development of the Mat-Maid complex.  He hopes for a performing arts center and perhaps a 
small hotel close in, and would like to see the borough trails connect with the city trails.  This 
whole area is a great place to live now, but thinks it will be even better in the very near 
future. 
 
Chairman Madar noted agenda items after the Transition Zone is completed.  He would like 
to work on a Central Business District where anything within that district, whether Residential 
or up to Commercial Limited, would be appropriate.  He’s hoping to put Highway Commercial 
on the next agenda.  Commissioner Kircher seconded, but thinks next month may be too 
soon.  Ms. Garley suggested the July meeting.  There were no objections. 
 

N. ADJOURNMENT: 
 

There being no further business, the meeting was adjourned at 8:08 p.m. 
 
      _________________________________________ 
      Mike Madar, Chairman 
 
___________________________________ 
Sandra Garley, Community Dev. Director 


