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 PLANNING & ZONING COMMISSION 
  CITY OF PALMER, ALASKA 
 REGULAR MEETING 
 THURSDAY, April 19, 2012 
 7:00 P.M. - COUNCIL CHAMBERS 
 
A. CALL TO ORDER
 

: 

The regular meeting of the Planning and Zoning Commission was called to order by 
Chairman Madar at 7:00 p.m. 

 
B. ROLL CALL
 

: 

Present and constituting a quorum were Chairman Madar, Commissioners Campbell, 
Kerslake, Kircher, Prosser and Weir. Also present were Sandra Garley, Community 
Development Director. 

 
C. PLEDGE OF ALLEGIANCE:  The Pledge was led by Commissioner Kerslake. 
 
D. APPROVAL OF AGENDA: 
 

The agenda was approved as amended, adjusting the order of business to hear New 
Business before Unfinished Business.  There were no objections. 

 
E. MINUTES OF PREVIOUS MEETING(S):  March 15, 2012 minutes were approved as      

corrected. 
 
F. PERSONS TO BE HEARD:  There were no persons to be heard at this meeting. 
 
G. PUBLIC HEARINGS: 
 

1. Consideration of revisions to Palmer Municipal Code 17.72 Conditional Use Permits 
establishing time limits on activation and a revocation process for Conditional Use 
Permits. 

 
Chairman Madar asked for a staff report. 

 
Ms. Garley provided a staff report, noting the issues previously discussed by the 
Commission regarding the lack of a clear written process to revoke a conditional use 
permit and the existence of permits that had not been used after approval. 

 
Chairman Madar asked for a motion. 

 
Commissioner Kircher made a motion, seconded by Commissioner Kerslake, to 
approve the draft changes to PMC 17.72 and forward the changes to City Council. 

 
Following general discussion, Commissioner Kerslake moved to amend subsection 
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17.72.100 (B) by inserting “one of the following” to the last sentence. The motion was 
seconded by Commissioner Kircher.  

  
 VOTE ON MOTION: the amendment passed unanimously. 
 
ROLL CALL VOTE ON MAIN MOTION: 

 
Campbell Kerslake Kircher Madar Prosser Weir Vacant 

Y Y Y Y Y Y -- 
 
VOTE ON MOTION: the motion passed unanimously. 
 
H. NEW BUSINESS: 
 

1. Discussion of boundaries of the Central Business District. 
 

Chairman Madar asked for a staff report. 
 

Ms. Garley provided a staff report as to status. 
 
Commissioner Kerslake moved, seconded by Commissioner Kircher, to suspend 
the rules temporarily to allow an audience member to speak to the issue.  There were 
no objections. 
 
Kevin Brown, former Commissioner and member of the Palmer Economic Development 
Authority (PEDA), commented on the need for infill and an increased opportunity for 
new small businesses to find a home in downtown. He suggested that any discussion on 
boundaries should also include adoption of design standards including lighting and 
landscaping. 
 
Teresa Roy, chairman of the Palmer Economic Development Authority (PEDA), 
commented that the Commission consider reviewing the sign code within the central 
business district boundaries as well as incentives to beautify the community. 
 
Commissioner Weir moved, seconded by Commissioner Kerslake to re-establish 
formal rules.  There were no objections. 
 
Commissioner Kerslake moved, seconded by Commissioner Kircher, to enter the 
Committee of the Whole.  There were no objections. 
 

 The Commission entered into the Committee of the Whole at 7:15 pm. 
 
Chairman Madar spoke about his desire to tackle the central business district as a zoning 
district. By creating a new district with commercial and residential uses, we could create 
the downtown that we all want.  It might be a new zoning district or an overlay zone for 
the downtown area.  
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The current boundary is too small and it only impacts, to a minor degree the number of 
parking spaces a business must provide in the downtown area. It is not flexible and has 
not really created an incentive for infilling. 
 
A general discussion followed of how to encourage a cohesive look to new construction 
in the downtown area in order to keep the “Palmer feel” as the community continues to 
grow.  In addition to landscaping and permitted uses, setbacks and building height were 
discussed. 

 
Commissioner Weir moved, seconded by Commissioner Kircher, to exit Committee 
of the Whole at 8:15 pm.  There were no objections. 
 
Chairman Madar directed staff to research other community overlay zones and/or zoning 
districts for their central business districts and return with a report to the Commission on 
her recommendations. 

 
I. UNFINISHED BUSINESS: 
 

1. Discussion of City Council Goals for Community Development. 
 

Chairman Madar asked for a staff report. 
 
Ms. Garley explained the process the Council had used to come up with their goals and 
objectives and the desire of Council to have the Commission review and comment on 
the items with the Council’s highest priority. She directed Commission’s attention to the 
items on page 16 of the packet. 

  
Commissioner Kircher made the motion, seconded by Commissioner Prosser to 
enter into the Committee of the Whole. 

 
The Commission entered into the Committee of the Whole at 8:18 pm. 
 
While in committee of the whole, the Commission continued review of the goals and 
objectives relating to the Council’s Objective of increasing outdoor use of the MTA 
Events Center complex which included sending flyers listing Event Center activities out 
to Palmer schools, using the City’s Robo calling system to highlight the Events Center 
once a quarter, and getting posters up at local stores. 
 
Discussion regarding the Council Action Plan for using the paved parking area for 
basketball to provide teens with active play area which highlighted the need to provide 
lights in the parking area for safety.  
 
Other items of discussion included using a message board to advertize community 
events. Placing a digital message board on the Glenn Highway by the gas station or by 
the electric substation was suggested.  
 
Commissioner Kerslake moved, seconded by Commissioner Weir, to exit the 
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Committee of the Whole at 8:40 pm. 
 
The Commission was in general agreement and directed staff to include their 
recommendations to Council. 
 
2. Discussion of revisions to the Palmer Municipal Code 17.59, Transition District. 

 
Chairman Madar asked for a staff report. 

 
Ms. Garley provided background on the T-Transition District for newly annexed 
properties and reviewed her proposed changes on pages 22 - 27 of the packet.  
 
Commissioner Kerslake moved, seconded by Commissioner Kircher, to enter 
Committee of the Whole to discuss the proposed changes to the current T-Transition 
district.  There were no objections. 
 

 The Commission entered into the Committee of the Whole at 8:45 pm. 
 
While in Committee of the Whole, the Commission discussed the new districts they had 
developed to accommodate newly annexed areas. 
 
There was general consensus that only a few properties would need a T-Transitional 
zoning upon annexation, so the intent section would need to reflect this new 
circumstance.  

 
Commissioner Weir moved, seconded by Commissioner Kircher, to exit Committee 
of the Whole at 9:12 pm. There were no objections. 
 
The Commission recommended areas to work on for the next meeting.  Ms. Garley will 
bring back a revised document incorporating the changes at the next meeting. 
 

J. PLAT REVIEWS: 
 
 There were no Plat Reviews. 
 
K. PUBLIC COMMENTS: 
 
 There were no Public Comments. 
 
L. STAFF REPORT:  Ms. Garley reported on the success of the design for Wilson Park that 

came out of the charrette held on March 30 and 31.  
 
M. COMMISSIONER COMMENTS: 
 

Commissioner Prosser commented that the City annexation map should go as far as 
Fish Creek. 
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Commissioner Kerslake asked when the annexation map would move forward to 
Council. 
 
Commissioner Weir inquired about the status of the railroad tracks and the path in 
the Urban Renewal Plan. 
 
Commissioner Campbell had no comments. 
 
Commissioner Kircher commented that with more parking at the MTA Events Center, 
it will be easier to find parking when there is a tournament at the Palmer Jr. Middle 
School fields.  
 
Chairman Madar had no comments. 
 

N. ADJOURNMENT: 
 

There being no further business, the meeting was adjourned at 9:22 p.m. 
 
      _________________________________________ 
      Mike Madar, Chairman 
 
___________________________________ 
Sandra Garley, Community Dev. Director 
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