
 CITY COUNCIL SPECIAL MEETING 
 TUESDAY, JANUARY 21, 2003 
 7:00 PM - CITY COUNCIL CHAMBERS 
 
A. CALL TO ORDER: at 7:00 PM by Mayor Cooper in Council Chambers. 
 
B. ROLL CALL, DETERMINATION OF A QUORUM. Present:  Mayor Cooper and Council 

members Vanover, Pippel, Combs, Hanson, and Carrington (at 7:05 p.m.). Council member 
Best was not seated at council table, but was present in the audience. Also present: City 
Manager Tom Healy, and Recording Secretary Pam Whitehead. A quorum was established. 

 
C. APPROVAL OF AGENDA:   The agenda was approved as presented. 
 
D. PLEDGE OF ALLEGIANCE: led by Recording Secretary Pam Whitehead. 
 
E. NEW BUSINESS. 
 
Manager Healy noted for the record that notice of the Special Council Meeting was provided to 
council members yesterday, at least six hours in advance of the meeting, as required by code. The 
notice included an agenda and letter stating the purpose of the meeting. In addition, the agenda, 
written notice, and Mr. Best’s letter of resignation was posted on the window at City Hall and on the 
Bulletin Board at City Hall yesterday morning. 
 

1. Accept Resignation of Council member Richard Best. 
 

MOVED PIPPEL, SECONDED VANOVER, to accept the resignation of Council member 
Best. 

 
Council members Vanover and Pippel expressed regret that Mr. Best didn’t get a chance to serve and 
that he would have made a fine council person. Council member Combs acknowledged Mr. Best’s 
work on the Planning & Zoning Commission and agreed that he would have made a fine 
councilman.  
[Council member Carrington joined council table at 7:05 p.m.] 
 
Mayor Cooper commented that the circumstances were unfortunate; also acknowledged Mr. Best’s  
time spent on P&Z. 
 

Question of Motion:  MCU. 
 

2. Appoint Council Member to Fill Vacancy. 
 
Mr. Healy pointed out that the code requires the vacancy to be filled within 30 days. There are two 
options available, either of which would be acceptable from a procedural standpoint:  (1) appoint the 
other candidate who had expressed interest and who addressed the council at its last meeting; or (2) 
provide notice of the vacancy in the paper and open it up to the public process to solicit additional 
letters of interest, in which case the appointment would be made on February 11.  
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MOVED COMBS, SECONDED VANOVER, to appoint Brian Fish to fill the vacancy on 
the council. 

 
Council member Combs spoke in favor of appointing Mr. Fish as opposed to further advertising the 
vacancy. He feels Mr. Fish presented himself very well and represents a part of the community that 
would be very good to have on the council; thinks he is well-qualified and would make a good 
council person. He argued that the council has already gone through the notification process; spoke 
to the one-day length of time between the previous appointment and subsequent resignation; thinks it 
would be a waste of time to go through the whole process again; argued that it would better serve the 
council and the community to go ahead and seat Mr. Fish; doesn’t think there would be any 
objection to it by the community. 
 
Council member Pippel commented that he doesn’t oppose appointing Mr. Fish if that is the will of 
the majority; pointed out, however, that it has been city precedent to advertise and solicit interest;  
argued in favor of advertising and going through the whole process in order to avoid any comments 
in the public that they didn’t know of the vacancy. 
 
Council member Hanson argued in favor of appointing Mr. Fish. He pointed out that we made the 
effort to advertise the position and we had two qualified candidates; argued that Mr. Fish expressed 
desire and interest the first go-around and he thinks the council should honor that willingness to 
serve; that it is the right thing to do in this case. 
 
Council member Pippel inquired if anyone knew if Mr. Fish were still interested in the position. 
Council member Combs said he could say for certain that Mr. Fish is definitely still interested, 
having talked to him after Mr. Best’s appointment. He relayed that Mr. Fish was very enthusiastic 
about serving the city in any capacity he could; that he has a genuine desire to do something for his 
community. His attitude was very, very good and looked at not being appointed as a learning 
experience; that it fired him up even more about getting involved. 
 
Council member Carrington asked if anyone has verbally expressed an interest that didn’t submit 
any letters. Mr. Healy noted that one person inquired after the deadline prior to the last meeting; said 
he told the person that the council would probably not reject a letter if it was received by the 
meeting. A letter was never received. Mayor Cooper was approached on two occasions, one the day 
of, and one the day after the meeting expressing interest after the deadline. 
 
Council member Combs argued that there is big difference between verbally expressing interest and 
actually going through the process, submit the letter of interest, show up at the meeting, put 
themselves in the hot seat, and tell the council and the audience behind them that they are genuinely 
interested in putting themselves on the line for the city. 
 
Mayor Cooper, like Mr. Pippel, is not opposed to appointing Mr. Fish if that is the will of the 
council;  spoke to the fact that the council has set precedent three times and questioned whether it 
has become an expectation of the community that vacancies be advertised. The issue isn’t so time 
critical that advertising couldn’t be accomplished and still seat someone by February 11. He argued 
that advertising is a cleaner procedure in order to avoid any perception of impropriety. Another 
concern raised was the question of is there a time line when you don’t have to advertise?  He’s not 
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sure there is one and doesn’t want to be second-guessed by someone in the community that might 
think they weren’t given ample opportunity. 
 
Council member Pippel thinks that everyone would agree that this is an unusual situation and he 
could go either way. Mayor Cooper pointed out that the time line is on the council’s side. Council 
member Combs noted that Mr. Best was not able to serve one full meeting; argued  that it’s the same 
as if he’d announced during the meeting that he changed his mind and withdrew his interest. The 
council would have then appointed Mr. Fish. Council member Combs added that he has no moral 
problems at all with the appointment. 
 
Council member Hanson argued that the code strictly says that the council has the ability to 
appointment somebody; said he viewed the precedent as being the city advertised a vacancy and 
received two qualified applicants willing to serve, and both were excellent candidates; thinks it 
makes the most sense to offer the appointment to Mr. Fish; that it would be a great disincentive to 
someone  who stepped up within the initial parameters and is so willing to serve. He thinks the 
people in the community would understand. 
 
Council member Carrington spoke to having more sensitivity for the process and wanted to make 
sure everyone had their chance to apply; stated that he didn’t see any impending reason not to 
advertise for additional interest, but at the same time consider Mr. Fish’s letter automatically during 
a second go-around.. 
 
Council member Vanover noted that she will vote in favor of appointing Mr. Fish; said there has 
been plenty of opportunity for people to submit letters; let’s move on. 
 
Further discussion continued about the opportunity to run for office in October when two seats come 
up for election. Mayor Cooper talked about the vote between Mr. Fish and Mr. Best, that it took 
three rounds of voting to break the tie; both gentlemen were equally qualified. 
 
Council member Pippel thanked Mr. Best for stating in his letter that our vision is “grand and 
historic.” 
 

Question on Motion:  Roll Call Vote:  PASSES [5 yes; 1 no (Carrington opposed)] 
 
The Mayor noted that we have 10 days in which to contact Mr. Fish, offer the appointment, and seat 
him on the council. 
 

MOVED PIPPEL, SECONDED  COMBS,  that if Mr. Fish is, for whatever reason, unable or 
unwilling to serve, that the vacancy be submitted for advertising as quickly as possible. 
MCU. 

 
Council member Pippel told Mr. Best he is sorry the situation happened as it did. Council member 
Combs commended him for his work on P&Z; that he has always been impressed with his conduct 
on the commission, his grasp of the issues, and the exemplary manner in which he handled the job. 
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Council member Combs pointed out that the council may want to consider changing this process in 
the future to make it less stressful for the candidates and shorten the process for the council; Council 
member Vanover suggested the deliberations be held during an executive session. 
 
Q. ADJOURNMENT: at 7:32 p.m. 
 
 
 
 
 
 
 
 
 
For a signed copy – contact the City Clerk. 
 


