City Council Minutes
City of Palmer, Alaska

Regular Meeting
February 26, 2008

A. CALL TO ORDER

A regular meeting of the Palmer City Council was held on February 26, 2008, at 7 p.m. in the
council chambers, Palmer, Alaska.

Mayor Combs called the meeting to order at 7:01 p.m.

B. ROLL CALL

Comprising a quorum of the Council, the following were present:

Mike Chmielewski  Brad Hanson John Combs
Tony Pippel Richard Best — via teleconference

The following member was absent and excused by the council:
Kathrine Vanover Ken Erbey

Also in attendance were the following:

Bill Allen, City Manager
Janette Bower, City Clerk

C. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Council Member Pippel.

D. APPROVAL OF AGENDA

1. Approval of Consent Agenda
a. Introduction — Ordinance No. 08-006: Repealing Palmer Municipal Code 5.24,
Vehicles for Hire (IM 08-005)
2. Minutes of Previous Meetings
a. February 12, 2008, Special Meeting
b. February 12, 2008, Regular Meeting

E. COMMUNICATIONS AND APPEARANCE REQUESTS

1. Pete Houston — Matanuska-Susitna Borough Assembly
Assembly Member Houston reported on the following items:
e introduced himself to the council;
e expressed his appreciation regarding the meetings held with the Mayor and Manager;
e underscored his representation of the Palmer area; and
e invited members to bring both questions and answers to his attention.
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F. AUDIENCE PARTICIPATION

John Leiner:
e commented on activities by the FBI and police department;
e voiced his passion of area issues;
e spoke of his book;
e asked why Public Safety Director Owen did not make inquiries of the Special Council
concerning USDA and City Manager Allen;
spoke of the Mayor’s duty to answer his questions; and
e expanded on the firing of Council Member Best and Council Member Pippel’s
involvement with City Manager Allen.

G. PUBLIC HEARINGS
H. BIDS

I. ACTION MEMORANDA

Item 1 — Action Memorandum 08-009: Authorize the City Manager to Execute a Contract in the
Amount of $7,500 with Ashley Reed & Associates for Professional Lobbyist Services

MOVED BY: Pippel To authorize action memorandum 08-009

SECONDED BY: Hanson

Council Member Pippel:
e advocated the hiring of a lobbyist.

Council Member Hanson:
e inquired of the original scope of work.

City Manager Allen:
e expanded on the original negotiations and scope of work; and
e spoke of the Legislature’s activities and the need to closely monitor the capital budget.

Primary Amendment #1 to Main Motion
Moved by: Pippel To increase the contract amount to $15,000
Seconded by: | Combs

Council Member Chmielewski:
e expanded on the role of the lobbyist and his proven track record,;
e spoke of the judicious allocation of money for specific purposes; and
e stated the expenditure was not open-ended.

City Manager Allen:
e commented on the obtainment of three informal bids.

Council Member Pippel:
e inquired of the required code language;
e expanded on the duties of the lobbyist; and
e spoke of the available money for distribution to municipalities.
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Mayor Combs:
e commented on his visitation with persons who know Mr. Royce Weller;
and

e described the need to be represented.

\ Vote on Primary Amendment #1: Motion carried by roll call voice vote. |

Yes: No:
Pippel ~ Chmielewski Best
Hanson Combs

Primary Amendment #2 to Main Motion
Moved by: Pippel To state that the City council waives the bidding
Seconded by: | Combs requirement on the contract and empowers the
manager to enter into the contract as if there
were no bidding requirements

Mayor Combs:
e commented on the quick sessions and the necessity to move quickly in
hiring a lobbyist.

Council Member Hanson:
e stated he did not feel it was appropriate that the council waive the
requirements; and
e commented on the threshold to obtain verbal commitments and stated the
Manager was not in violation of the threshold.

Council Member Chmielewski:
e recognized the Manager’s receipt of the required informal quotes.

| Vote on Primary Amendment #2: Motion failed by 1-4 roll call voice vote. |
Yes: No:
Best Pippel Chmielewski ~ Hanson
Combs

\ VOTE ON MAIN MOTION: Carried by unanimous roll call vote.

Yes: No:
Pippel Chmielewski Best
Hanson Combs

J. UNFINISHED BUSINESS

Item 1 — Pending Motion from the February 12, 2008, Special Meeting Regarding the Palmer
Wastewater Treatment Plant Preliminary Engineering Report

MOVED BY: Chmielewski | To move forward with alternative two as listed in the
SECONDED BY: Erbey City Manager’s letter to the council and to direct the
Manager to enter into discussions with the
Matanuska-Susitna Borough and City of Wasilla
concerning a regional wastewater treatment center
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Council Member Pippel:
e commented on his previous knowledge of the subject and his lack of time to adequately
prepare for the issue.

Council Member Hanson:
e inquired of the Criteria Scoring and Weighting Matrix as listed on page 97 of the
Preliminary Engineering Report;
e commented on the complicated nature of the system listed as number one;
e stressed the need to be cautious; and
e spoke of the proven nature of alternative number one.

City Manager Allen:
e suggested the consultants be brought to the next meeting for further consideration of the
issue; and
e spoke of the regional concept and stated further information would be presented on
March 25.

Council Member Chmielewski:
o referred to the Manager’s letter regarding funding options.

Motion to Postpone
Moved by: Pippel To postpone action on the item to the March 25
Seconded by: | Combs special meeting

| \ote on motion to postpone: |

Yes: No:
Pippel ~ Chmielewski Best
Hanson Combs

\ VOTE ON MOTION: Postponed to March 25, 2008. \

Clerk’s note: due to scheduling, the item was postponed to the March 11 meeting with the focus
on the pending motion. A subsequent meeting was scheduled for March 25 to address the
Regional Wastewater Treatment Plant concept.

K. NEW BUSINESS
Item 1 — Visitor Information Center Shared Space Agreement

City Manager Allen:
e expanded on the need to identify the original objectives of each entity in relation to the
needs of the City;
stressed the Museum’s objective to display artifacts from the City of Palmer;
expanded on the Visitor Center’s objective to provide visitor information;
stated none of the objectives were being met;
commented on the need to go back to the drawing board to describe the needs of the City;
spoke of the drafting of an RFP to resolve the issue;
expressed the need to clearly articulate the City’s desire for the use of the building;
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e stated he had not received a response from either board regarding his correspondence;
and
e spoke of the favorable intention of each entity.

Council Member Chmielewski:
e inquired of the status of the letter of communication directed to both boards; and
e stated the need to give the entities the time allowed as stated in the Manager’s letter.

Council Member Pippel:
e spoke of the additional capital need to support construction of separate buildings for each
entity; and
e commented on the lack of definition which caused both involved entities stress.

L. CITY MANAGER’S REPORT

City Manager Allen reported on the following:
Community Transportation Committee;
Juneau trip the week of March 3, 2008;
Urban Revitalization Project;

Felton Street project;

Computer Use Policy;

Boiler truck;

Pump on well five;

Ladder truck transmission;

Spring Surplus Sale;

Programs for Progress;

Tourism industry grants;

Library matching funds;

State Capital bill; and

e HB 3609.

M. CITY CLERK’S REPORT

City Clerk Bower reported on the following:
e Deputy Clerk position;
e Liquor License issues; and
e Joint Borough/Tri-Cities meeting on March 27, 2008.

N. MAYOR’S REPORT

Mayor Combs reported on the following:
e Meetings held with Congressman Young and Senator Stevens;
Regional grant opportunities;
Meeting with Governor Palin regarding transportation;
Library issues;
Sister City program;
Matanuska-Susitna Borough Assembly report;
Skateboard Park; and
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e HB 369.
O. RECORD OF ITEMS PLACED ON THE TABLE

P. AUDIENCE PARTICIPATION

John Leiner:

e commented on the new Deputy Clerk and his warning about City Manager Allen;
suggested Anchorage Daily News investigate City Manager Allen;
stated he would send a copy of his book to the Sister City Mayor;
spoke of the gag order by Governor Palin; and
stated the Mayor should have told the Governor that his number one priority was to shut
Mr. Leiner up.

Q. COUNCIL COMMENTS

Council Member Chmielewski:
e provided his impression of the meetings held with Congressman Young and Senator
Stevens; and
e voiced his appreciation of the computer use policy development.

Council Member Pippel:

inquired of the status of a unified dispatch center;

stated he was glad to be back;

described his visitation of skateboard parks while on vacation in Oregon; and
expanded on the park system in Ashland, Oregon.

Council Member Hanson:
e commented on the newly developed regional approach of the City;
e spoke of the public process and availability of information;
e stressed there must be a conscience effort to involve the public in the regional process;
and
e suggested the Mayor and members of the Skateboard Park Association hold a public
meeting to inform the public of progress on the Park.

R. ADJOURNMENT
With no further business before the council, the meeting adjourned at 8:49 p.m.

Approved this eleventh day of March, 2008.

/s/
John C. Combs, Mayor

/s/
Janette M. Bower, CMC, City Clerk
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