CITY OF PALMER ACTION MEMORANDUM NoO. 11-004

SUBJECT: Authorize the City Manager to Sign a Memorandum of Agreement with the State of
Alaska Department of Natural Resources Division of Lands Accepting a Sidewalk Easement and
a Bus Shelter and Bike Parking License Agreement with Fred Meyer Stores to Provide for
Construction of Two Bus Shelters

AGENDA OF: January 11, 2011

Council action: Postponed to ATthorzed
January 25, 2011

Approved for presentation by Douglas B. Griffin, City Manager ﬁ&’ 8 ‘%%

Route

To: Department/Individual: Initials/Date: Remarks:
X Originator — Director of w 12-20-10
Community Development i
X City Clerk 1/5/11

X City Attorney ﬁ;ﬁg;’ 1/5/11

Director of Administration

Director of Public Safety

X Director of Public Works GW 12-20-10

Attachment(s): Memorandum of Agreement with State of Alaska Department of Natural
Resources
Bus Shelter and Bike Parking License Agreement with Fred Meyer Stores
Palmer Loop Transit Stops Map
Bus Shelter Photo and Transit Stop Shelter Details
Proposed Library, Borough Building and Post Office Bus Shelter locations

Certification of Funds:

X No fiscal impact.

Funds are budgeted from this account number:

Funds are not budgeted. Budget modification is required.
Affected account number:

Unrestricted/undesignated fund balance

(after budget modification):

Director of Administration Signature:

Summary statement: These two agreements will permit the construction of two sheltered
bus stops, one on S. Denali Street at the State Courthouse Complex and one at Fred Meyer Gas
station located at the corner of S. Bailey and Blueberry Avenue to serve Palmer residents on the
north side of town who use the bus system. These two bus shelters would be part of city transit
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routes that will include sheltered stops on E. EImwood Avenue in front of the Library, E. Dahlia
in front of the Borough Building, and S. Cobb Street in front of the Post Office.

Background: The Matanuska-Susitna Borough has received a grant from the Federal Transit
Administration to increase bus ridership throughout the Valley. After working with transit
providers, the Borough has offered to use part of the grant funds to provide sheltered bus stops
in Palmer and Wasilla and along the Palmer-Wasilla Highway in the core area.

Individuals who use the bus have voiced concerns about having to wait for a bus in the rain,
wind, and snow. These shelters will provide some protection from the elements to people
waiting for a bus to arrive. Each of the five new proposed shelters in Palmer would include a
bench, trash can, and bike rack. This grant will also provide additional signs with information on
bus schedules at the current bus stops by the Pioneer Home, in the Fred Meyer Store parking
lot, the Pioneer Plaza parking lot and at the new Carr’s Store.

The new bus stop on W. Blueberry Avenue near the Fred Meyer Gas Station and the Palmer
Arms will require the jersey barriers to be removed from Blueberry Avenue, resulting in W.
Blueberry becoming a two way street again. The barriers were installed as part of the 2004
traffic changes to the downtown area encouraging traffic to use the wider east-west cross
streets such as Dogwood, Dahlia and Cedar Avenues.

Each bus shelter site has been selected to serve locations where ridership is highest and
commuters have indicated a sheltered stop is desired. These bus stops were planned for use
by Mat-Su Community Transit (MASCOT), but would also be used by other transit systems
operating in the area such as the new privately owned Valley Mover service. Ownership and
maintenance of the stops in Palmer would be the responsibility of the City of Palmer.

Construction of these bus shelters is scheduled for May 2011.
The City Attorney has reviewed both the Memorandum of Agreement with the Department of
Natural Resources, Division of Lands for the Courthouse site and the Bus Shelter and Bike

Parking License Agreement with Fred Meyer Stores for the Bailey and Blueberry Avenue site.

Administration recommendation: Approve action memorandum 11-004.
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