City Council Minutes
City of Palmer, Alaska

Regular Meeting
March 11, 2008

A. CALL TO ORDER

A regular meeting of the Palmer City Council was held on March 11, 2008, at 7 p.m. in the
council chambers, Palmer, Alaska.

Mayor Combs called the meeting to order at 7 p.m.

B. ROLL CALL

Comprising a quorum of the Council, the following were present:

Mike Chmielewski  Brad Hanson John Combs
Tony Pippel Richard Best Kathrine VVanover - via teleconference
Ken Erbey

Also in attendance were the following:

Bill Allen, City Manager
Mike Chmielewski, City Attorney
Janette Bower, City Clerk

C. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Council Member Chmielewski.

D. SPECIAL ORDER OF BUSINESS

1. Mayor’s Proclamation: Recognizing the Matanuska-Susitna College for the Fifty Years
of Excellence in Education

E. APPROVAL OF AGENDA

1. Approval of Consent Agenda
a. Introduction — Ordinance No. 08-007: Amending Palmer Municipal Code Title 17,
Zoning, by Enacting Section 17.56.030; Establishing Accessory Dwelling Units as
Permitted Accessory Use and Structure in the Agricultural District (IM 08-006)
b. Introduction — Ordinance No. 08-008: Amending Palmer Municipal Code Title 17,
Zoning, By Amending Chapter 17.20, Chapter 17.52, and Chapter 17.52 to Allow
Bed and Breakfast Establishments as a Permitted Use in the Single-Family
Residential, Single-Family Residential Estate, and Agricultural Districts (IM 08-007)
c. Action Memorandum 08-012: Mayor’s Appointment of Dusty Silva to the Planning
and Zoning Commission
2. Minutes of Previous Meetings
a. February 19, 2008, Special Meeting
b. February 26, 2008, Regular Meeting

City of Palmer, Alaska March 11, 2008
Page 1 of 7



F. COMMUNICATIONS AND APPEARANCE REQUESTS

1. Seth Kelly, Boys & Girls Club
Mr. Kelly reported on the following items:
Thanked the council for their time and past support;
Boys & Girls Club History;
Mat-Su Clubhouse Usage;
Boys & Girls Club mission to reach children;
Current programs;
e Federal funding cuts affecting their budget.
2. Jonathan Owen, Director, Department of Public Safety
Mr. Owen reported on the following items:
Palmer Emergency Services and Police Department Integration;
Addition of 12 volunteer fire fighters;
Abatement of OSHA citations;
Phase Il of the Dispatch Center upgrade;
Regionally Governed Dispatch Center;
Police officer community outreach;
Fire Chief Contini’s activities;
Palmer Senior Center partnership to seek funding;
Highlighted Emergency Services and Police Department statistics;
Grants’ Team activities;
Risk Management activities; and
Palmer Fire VVolunteer Services Fish Fry on March 21.

G. AUDIENCE PARTICIPATION

H. PUBLIC HEARINGS

Item 1 — Ordinance No. 08-006: Repealing Palmer Municipal Code 5.24, Vehicles for Hire (IM
08-005)

Mayor Combs opened the public hearing for ordinance no. 08-006. There being no one who
wished to speak, the public hearing was closed and the matter was brought before the council.

MOVED BY: Pippel To adopt ordinance no. 08-006
SECONDED BY: Best
\ VOTE ON MOTION: Carried by unanimous roll call vote.
Yes: No:
Pippel Erbey Vanover
Chmielewski Best Hanson
Combs
I. BIDS
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J. ACTION MEMORANDA
Item 1 — Action Memorandum 08-010: Amend the 2008 Budget to Appropriate $4,750 for the

Purchase of Video Conferencing Equipment for the Council Chambers
MOVED BY: Pippel To authorize action memorandum 08-010
SECONDED BY: Best

Council Member Best:
e inquired of the council chamber’s acoustical limitations.

Council Member Chmielewski:

expanded on the internet based system for research and conferencing abilities;
explained the display of research information to enhance the meetings;
highlighted the use of the video conferencing at other area facilities; and
expanded on the use of webcams by council members.

Council Member Pippel:
e inquired of the use and functions of video conferencing.

| VOTE ON MAIN MOTION: Carried by unanimous roll call vote.

Yes: No:
Pippel Erbey Vanover
Chmielewski Best Hanson

Combs

Item 2 — Action Memorandum 08-011: Authorize a Waiver from the Central Business District
(CBD) Parking Regulations in the CBD for Property Located at 736 S. Alaska Street Pursuant to
Palmer Municipal Code 17.64.050
MOVED BY: Chmielewski To authorize action memorandum 08-011
SECONDED BY: Erbey

Sandra Garley, Director of Community Development:

e stated the building’s original construction date and use;
expanded on the request and placement of parking;
explained the use of professional office space;
spoke of the criteria in Palmer Municipal Code 17.64.050;
described the request as an economic advantage to the city;
commented on the provision for fee-in-lieu parking and the fee-in-lieu waiver;
stated the intent of the code provision was for the revitalization of the downtown area;
commented on the intent section contained within the code which reiterates the
encouragement of economic growth within downtown;
expanded on the definition of a fee-in-lieu parking lot;
stated the library parking lot was not considered a fee-in-lieu parking lot due to the lot’s
use by library patrons;
stated the parking spaces before and after renovation were the same;
stated that by the 2008 parking standards, the building did not have adequate parking;
emphasized that because the building was built in 1948, the criteria was not applicable;
spoke of grandfathering rights and the changes in use; and
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commented on the preservation of historic buildings and the tools to do so.

Council Member Pippel:

inquired of the fee-in-lieu program;

spoke of reasonableness of a parking code which provides adequate parking as opposed
to the rehabilitation of old buildings;

inquired of the fee-in-lieu designated parking area;

expressed frustration over recommended revisions to the parking code every time a
building was remodeled in the downtown area;

commented on the lack of consistent standards;

questioned the process of precedence setting;

inquired if a parking fund had been established,;

commented on the variation of parking needs based on occupancy;

asked if the fee-in-lieu program would be enforced,

inquired if the City had a parking plan;

stated that the justification used for this waiver would be used in future requests;

spoke of the existence of adequate parking in the downtown corridor;

described fee-in-lieu as an investment in parking;

commented on previous parking spaces and the ample amount of parking;

stated downtown parking benefits the whole community with particular benefit to
downtown merchants; and

spoke of the addition of parking through the Urban Revitalization project.

Council Member Hanson:

expanded on previous parking lot designations;

commented on the loss of parking spots to development;

stated the Depot parking lot had been dedicated as a fee-in-lieu parking lot;

described the central business district as a key element in the parking code;

expanded on the comment regarding deference given to the property owner because of
the funds spent on renovation versus the lack of deference given to someone developing
raw land,;

stated he did not believe in the fee-in-lieu program;

supported the waiver and the removal of the parking code within the downtown area; and
stated the waiver should contain a mandate that on-street parking be unavailable to the
employees but in the fee-in-lieu lot.

Mayor Combs:

inquired of the code provision governing fee-in-lieu;

voiced concern over the completion of remodeling prior to the parking waiver request;
and

expanded on the need to develop off-street public parking.

City Manager Allen:

commented on his conversations with the Borough Manager and the Borough’s prior
agreement to pay for a parking study;

stated he originally advised the applicant to wait until the study was completed;

stated the applicant contacted the City in the proper timeframe;
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e described the property next to City Hall as a possible public parking lot;

e stressed the building owner’s contributions to improving downtown Palmer;

e stated a building owner who shows a willingness to improve Palmer should be shown
consideration; and

e stated an overall parking plan would be developed.

Council Member Chmielewski:
e inquired how many parking spaces were supplied prior to the renovation;
e asked if the building lacked the proper parking spaces prior to renovation; and
e Stated a waiver process was in place because of the unique circumstances of each
situation.

Council Member Best:
e described the continuous use of parking used for business as a limitation to the ability of
patrons to park and frequent retail establishments;
e stated the waiver would take parking spaces away from the other businesses; and
e suggested a signed agreement with other area businesses as opposed to a parking waiver.

Attorney Gatti:

referred to the code language regarding annual determination of a parking fee;
inquired of the length of the frontage;

stated each case requires a separate analysis and determination;

suggested two hour parking signs be placed in the area; and

stated the council was not arbitrary and capricious in its deliberations.

Council Member Erbey:
e inquired of the message the City wishes to convey to the developers who wish to
investment in the community; and
e questioned the validity of charging for parking when the original parking issue did not
reside with the developer.

\ VOTE ON MAIN MOTION: Carried by 6-1 roll call vote. \

Yes: No:
Pippel Erbey Vanover Best
Chmielewski Hanson Combs

K. UNFINISHED BUSINESS
L. NEW BUSINESS

M. CITY MANAGER’S REPORT

City Manager Allen reported on the following:
Legislation Issues;

Programs for Progress submittals;

HB 369;

Governor’s Capital Budget;

Regional Wastewater Treatment Plant;
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Bogard Road Project;

Juneau Lobbying trip;

SB 72.

N. CITY CLERK’S REPORT

City Clerk Bower reported on the following:

Deputy Clerk position;
Televising of council meetings; and
Joint Borough/Tri-Cities meeting on March 27, 2008.

O. MAYOR’S REPORT

Mayor Combs reported on the following:

Long Range Transportation Planning meetings;

Governor’s supplemental budget;

Grant submissions and donations for the Skateboard Park;

Helmet ordinance for use of the Skateboard Park;

Meeting held with Senator Lisa Murkowski’s Chief of Staff;

Fire Department Awards Dinner;

Thanked Dean Baugh, Director of Administration for his investment of City funds.

P. RECORD OF ITEMS PLACED ON THE TABLE

1.
2.

SB 72 information;
Boys & Girls Club information.

Q. AUDIENCE PARTICIPATION

Dalena Johnson:

stated it had been year since she last attended a council meeting and remarked the council
continued to talk about annexation and parking;

voiced appreciation of approval of the waiver;

stated to throw out the parking code would be a big mistake;

voiced the need to have on-street handicapped spaces in the downtown area;

stated the term historic building carried weight under the code;

stressed not every building was historic and worth saving;

stated that at times, the term historic was used to avoid building regulations;

spoke of the pursuit of the Mat-Maid memorabilia by the Palmer Museum of Art &
History; and

stated the museum has joined with the Historical Society to acquire the artifacts.

Jeff Johnson:

complimented City Manager Allen for his leadership;

described the city employees as a changed group;

stressed the tenant’s intent to park in the lot and not on the street;

stated he would like to be part of the conversation regarding parking; and

commented on Palmer’s perceived problem regarding parking and retail establishments.

City of Palmer, Alaska March 11, 2008

Page 6 of 7



R. COUNCIL COMMENTS

Council Member Pippel:
e commented on the trees which have been uprooted in the Welcome to Palmer sign area;
e described Ashland, Oregon as a historic and pedestrian friendly town;
e described Palmer as a walking community; and
e suggested signage describing Palmer as a walking community and mandating vehicles
yield to pedestrians.

Council Member Chmielewski:
e stated the date properties are assessed by the Borough was January 1,
e spoke of the change in municipal bonds and questioned whether the change would affect
the City’s ability to borrow money.

Council Member Hanson:
e commented on the newly developed regional approach of the City;
e spoke of the public process and availability of information;
e stressed there must be a conscience effort to involve the public in the regional process;
and
e suggested the Mayor and members of the Skateboard Park Association hold a public
meeting to inform the public of progress on the Park.

S. ADJOURNMENT
With no further business before the council, the meeting adjourned at 9:34 p.m.

Approved this twenty-fifth day of March, 2008.

/s/
John C. Combs, Mayor

/s/
Janette M. Bower, CMC, City Clerk
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