C1ty oF PALMER ACTION MEMORANDUM

SUBJECT: Approve a Lease or Assignment of Alaska Railroad Special Land Use Permit (ARR-
SLUP) No. 9071 to the Palmer Skateboard Association (PSA) for Property Described as (A
Portion of the ARRC Right-of-way, Containing Approximately 39,805 Square Feet, in the Vicinity
of Arctic Avenue, Palmer, Alaska, Approximate ARRC Milepost A-6.5 of the ARRC Palmer
Branch) for Use as a Skateboard Park

AGENDA OF: May 13, 2008

[Failed |
Approved for presentation by B. B. Allen, City Manager h = é_L’L‘H/\
%Pte Department/Individual: Initials: Remarks:

X Originator — Mayor
City Clerk il
City Attorney ﬁ

Director of Public Safety

Director of Administration

Director of Community Services

Director of Public Works |

Attachment(s): Skateboard Facility Plans
Department of Community Development Memo on Skateboard Facility
Palmer Skateboard Association Project Budget
Palmer Skateboard Association Cash Recap

Finance Director’s Certification of Funds:
No fiscal impact.

Funds are budgeted from this account number:

Funds are not budgeted. Budget moedification is required. Affected
account number:

Finance Director Signature:

Summary statement: The Mayor has been working on construction of a skateboard park in
downtown Palmer almost two years, During this period the community has rallied to the cause
with donations of engineering and construction services, labor, supplies and materials and
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overall advice. In accordance with this community support and to present the project to the
community in an omnibus fashion the Council has scheduled a May 13, 2008 public hearing.
This AM is intended to provide an overview of the project, direction to the Administration for its
accomplishment and approval of the Council to enter a lease or assign the ARR-SLUP to the

SBA.

1)

2)

3)

4)

Scope of Project.

The skateboard project will consist of a 10,000 square foot paved pad, skateboard ramps, a
gravel parking lot large enough to hold 19 vehicles, and a paved driveway entry into the
site. Please see aftached plans and memo from the Department of Community
Development.

Project Funding.

The engineer's base estimate for the project was $376,331. Currently, the skateboard
Association has received $289,826.00 for the project in the form of grants, donations and
other funding. Please see attached list of funding sources and project budget,

Scope of Work.

The projects scope of work includes removai of the railroad tracks, clearing and grubbing of
the area, excavation, removing unusable fill, bringing in type IIA fili and backfilling areas,
preparing sight for asphalt paving, laying insulation, paving, erecting pre-designed and
manufactured skateboard ramps on site, leveling area around pad and seeding for grass,
instaliing drive-way and culvert, erecting signage.

Assignment or Lease.

The City currently holds an Alaska Railroad- Special Land Use Permit NO. 9071(SLUP) for
property described as a portion of the ARRC right-of-way, containing approximately 39,805
square feet, in the vicinity of Arctic Avenue, Palmer Alaska, approximate ARRC Milepost A-
6.5 of the ARRC Palmer Branch. The SLUP contains a number of terms and conditions
generally listed in AM NO.08-028. In keeping with the PSA’s desire to operate, maintain and
accept responsibility for the skateboard park the City intends to enter a lease or assign SLUP
No 9071(depending on the approval of the ARR) fo the PSA.

In consideration of the lease or assignment the City will propose the following terms and
conditions concerning the use of the skateboard park to include but not be limited to the

following:

1)  List of Donations

2)  Default Provisions

3) Lessee Duties

4)  Maintenance of the Park
5) Repairs

6) Cleaning

7)  Graffiti Removal
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8)
9)
10)

11)
12)

13)
14)
15)
16)

Reversion to the City, Including any Warranties on Equipment

Hours of Operation (Weekday and Weekend Hours)

Insurance PSA Purchases (Note SLUP contains insurance requirements which will be
passed to the PSA)

Defense, Indemnification and Hold Harmless

Signage Regarding Alcohol, Drugs, Noise, Animals on Site, Prohibition of Motorized
Vehicles on Site, Loitering

PSA Responsibility for Menitoring the Facility

Naming of PSA and City Responsible Parties (Mayor for City)

No Commercial Activities on Site

Users of Facility Must Wear Regulation Protective Gear. PSA to Oversee and Enforce

In accordance with PMC 3.20.070 it is requested that the Council approve the lease or
assignment of the above described property to the PSA and to direct the Manager to negotiate
terms of the lease or assignment with the PSA.

Administration recommendation: Approve action memorandum 08-029.
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CITY OF PALMER
645 E. Cope Industrial Way
Palmer, AK 99645-6748
Phone: 907-761-1322 e Fax: 907-745-5443
www.cityofpalmer.org

MEMORANDUM

TO: Sara Jansen
FROM: Sandra Garley
DATE: May 5, 2008

SUBJECT:  Skateboard Park

Davis Meneses, Dawn Webster and I have reviewed the proposed skateboard park site
plan and have the following comments.

The Alaska Railroad property is shown as unzoned on the Official Zoning Map adopted
by City Council by Ordinance 07-031 on November 27, 2007.

In spite of the fact that the parcel is not covered by the criteria of Title 17, we do feel
that the City needs to ensure that parking is addressed. Based on Title 17, the size of
the skating surface would require 20 parking spaces. The area east of the skating
surface including the railbed (rails and ties now removed) is large enough for 19
parking spaces including ADA path to meet this requirement with access from S. Valley

Way.

For the safety of potential users of the skateboard park, it is important that law
enforcement officers have a clear view of the entire skate surface and skateboard park
from the street. We therefore recommend that for a clear view of the skateboard park
from both Arctic Avenue and S. Valley Way, landscaping be reduced to reseeding of any
grass disturbed during construction of the skate surface and seeding of the old the
railbed area. Some very low lying shrubs could be clustered at the far north and south
ends of the park without interrupting the view of the skating surface.

It is recommended that the City invest in putting a fence along the west side and north

sides of the project in the near future. A fence would prevent park users from creating
“shortcuts” to the skating surface through adjoining private property.
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Palmer Skateboard Association Project Budget

| ESTIMATED | UNIT | | ‘
ITEM © QUANTITY DESCRIPTION PRICE | TOTALPRICE | DONATED i UNFUNDED 'FUNDED
1 18um __ |Mob-Demob o $10,000;  $100000 $ 10000 |
B _18um__ |Clearing and Grubbing * ' 1000 1,000 Local 302 Operating Engineers 1,000
3 , B0DC.Y. |Usable Excavation 15 12,000 Local 302 Operating Engineers 12,000
4 | 2,250 CY. Unusiable Excavatiop 20 | 45,000 Local 302 Operating Engineers 45,000
5 | 2,212 Tons |Type 1A Classified Fill and Backiil T 33,180 Central Paving Products 33,180
B 1Sum Storm Water Plan 3,000 3,000 T 3,000
7 | 695Tons |Leveling Course 7 20 | 13900 Central Paving Products 13,900
" 8 | 314Tons Bedding Material, Class C 16 | 5024 ~Central Paving Products 5,024
9 167 Tons |A.C. Pavement, Class B B 110 | 18,370 " Central Paving Products 18,370
10 44 LF. 'Culvert, 18" CPEP, Type S 60 ' 2640 2,640
BEE 2 Each |End Sections, 18" 500 | 1,000 | o | 1,000
12 1 Sum Construction S‘l]"r\;e—y Measurement 7 3506‘__ 3,500 1 Colver Surveying 3,500
93 | 12,400 S.F. |Insulation Board (R=18) T s 37,200 Spenard Buiiders Supply 14226 22,974
B 14 | 50 LF. [Traffic Markings (4" Yellow) L 5 250 | City of Palmer ‘ 250
15  23SF. (Standard Sign - 100 230 City of Palmer 230
16 . 36Each |Concrete Bench | 1,500 54,000 B 54,000
17 10 M.S.F. | Topsalil, 4" 1,000 | 10,000 10,000 B
18 10 M.S.F. |Seeding (Schedule A) 1,000 | 10,000 10,000
19 Estimate Diesel Fuel for Loca—lm".-!'OéiEquipment R 5,000 i 5,000 o
20 18um  |Geotech Evauation T340 3,450 HDL Engineering Consultants| 3450
21 L Sum Topographic survey 3,230 3,230 HDL 7Engineering Consultantsi 13,230
22 | 1Sum [Civil Site Design B 11,600 11,600 HDL Engineering Consultants| 11,600
B 23 i " 1Sum Periodic Cﬁtﬁ:ﬁljtrggtgjfi_or’iflhs—bection 14688 | 14,688 HDL Engineering Consultants : 14,688
24 Assorted ;Ramps 39,370 | 39,370 | ’ 39,370
25 Dump Trucks Tt
] Base Construction Cost Estimate| 5314658 | 149,236 | 188,396
B . B o Owner Administration: 4% 12,586 o 12,586 |
Subtotal 327,244 i 161,822
R " Contingency 15% " asoer |
) : | | N o
‘ "~ Total Construction Cost Estimate,\ $376,331 | 210,908




PALMER SKATEBOARD ASSOCIATION FACILITY

Cash

Skateboard Association - On Hand 3 2,460.00
Donations held by City in Trust $  3,970.00
City of Palmer - Donation Confirmed 25,000.00
Mat Su Health Foudnation Confirmed 50,000.00
Amoosement Park Donation Confirmed 20,000.00
Available Local Funding

Donated Goods

Central Paving Products $ 70,474.00
Local 302 Operating Engineers 58,000.00
HDL Engineers 32,968.00
Spenard Builders Supply 22,974.00
City of Palmer 480.00
Colver Surverying 3,500.00
Confirmed Donated Goods Value

Sub-Total
Base Construction Cost Estimate ( no contingency)

Cash Short

Note: Cost of Concrete Benches is listed at $54,000

$ 101,430.00

$ 188,396.00
$ 289,826.00
$ 337,632.00

$ 47,806.00





