City Council Minutes
City of Palmer, Alaska

Regular Meeting
January 8, 2008

A. CALL TO ORDER

A regular meeting of the Palmer City Council was held on January 8, 2008, at 7 p.m. in the
council chambers, Palmer, Alaska.

Mayor Combs called the meeting to order at 7 p.m.

B. ROLL CALL

Comprising a quorum of the Council, the following were present:

Richard Best John Combs Brad Hanson

Ken Erbey Tony Pippel Kathrine VVanover
Mike Chmielewski

Also in attendance were the following:

Bill Allen, City Manager
Michael Gatti, City Attorney
Janette Bower, City Clerk

C. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Council Member Hanson.

D. APPROVAL OF AGENDA

1. Approval of Consent Agenda
a. Action Memorandum 08-002: Authorize City Manager to Enter into a Memorandum
of Agreement (MOA) with the Alaska Department of Revenue to Establish the
Conditions, Safeguards and Responsibilities for the Ongoing Disclosure of Permanent
Fund Dividend (PFD) Applicant Data and Information to Process Permanent Fund
Dividend Deductions for Delinquent Fines Due to the City
b. Action Memorandum 08-003: Non-Objection Statement to New Liquor License,
License #4758, for Turkey Red Located at 550 S. Alaska St., Ste 100
c. Introduction — Ordinance No. 08-001: Amending Palmer Municipal Code Chapter
6.12, Licensing, by Specifically Stating All Dogs and Cats Located Within the City of
Palmer Must be Licensed (IM 08-002)
2. Minutes of Previous Meetings
a. December 11, 2007, Regular Meeting
b. December 18, 2007, Regular Meeting
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E. COMMUNICATIONS AND APPEARANCE REQUESTS

City of Palmer Planning and Community Development:

Deputy Director David Meneses reported on the following items:
e 2007 Building Department activities; and
e Planning and Zoning Commission update.

F. AUDIENCE PARTICIPATION

John Leiner:
e spoke of his attendance at the previous Borough meeting;
described Nancy Hayes as his hero;
commented on the interruption at the previous council meeting;
stated the council knew why Mr. Snodgrass and Mr. Healy decided to resign; and
stated it was good to start the new year without Ricky and Hattenburg, Dilley and Linnell
behind his back.

G. PUBLIC HEARINGS

H. BIDS

Item 1 — Action Memorandum 08-005: Authorize City Manager to Award and Execute a
Purchase Agreement in the Amount of $157,106 with Sicard for the Purchase of a Sicard Model
3200 Snow Blower

MOVED BY: Pippel To authorize action memorandum 08-005
SECONDED BY: Best
| VOTE ON MOTION: Carried by unanimous voice vote.
Yes: No:
Pippel Erbey Vanover
Chmielewski Best Hanson

Combs

I. ACTION MEMORANDA

Item 1 — Action Memorandum 08-001: Authorize the City Manager to Enter into Negotiations
with the State Agriculture and Conservation Board Concerning the City’s Purchase or Lease of
Matanuska Maid Dairy Property ASLS 96-004, Tract A-1
MOVED BY: Pippel To authorize action memorandum 08-001
SECONDED BY: Erbey

Council Member Pippel:

voiced support of the action;

expanded on Palmer history;

described the property’s sale as a relief to the State; and

commented on discussions held regarding redevelopment of the Co-op block.

Council Member Chmielewski:
e inquired of the nature of the negotiations;
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e voiced the need to receive a written statement regarding the intended use of the property;
e stressed the need to ensure that the City does not speculate too much and the necessity of
“spelling out” a plan to the public.

City Manager Allen:

commented on his conversations regarding liquidation of the property;

stressed that a procedure for liquidation was yet to be determined,

stated the appraised value of $400,000;

spoke of the negative value of the property to the State and the need to clean up the
property;

e described the City’s plan for the property as consistent with the Comprehensive Plan; and
e highlighted his letter regarding public use of the property.

Council Member Hanson:
e inquired of the price of the property;
e asked when the issue would come back before the council; and
e inquired of the property’s use until it was developed.

Mayor Combs:
e commented on the previous intent to acquire the two buildings and water tower and the
environmental impact to the City; and
e described the property as part of the heritage of the community.

Council Member Vanover:
e stated the purchase fits into both the Comprehensive and University of Washington Plans.

| VOTE ON MOTION: Carried by unanimous voice vote. |

Yes: No:
Pippel Erbey Vanover
Chmielewski Best Hanson

Combs

Item 2 — Action Memorandum 08-006: Authorize the City Manager to Execute Change Order
No. 1 to the Contract with Seacoast Construction Company for Alaska Street Sidewalk and
Lighting Improvements Project in the Amount of $50,760.09 for a Contract Total of $430,630.26
MOVED BY: Pippel To authorize action memorandum 08-006
SECONDED BY: Vanover

Council Member Pippel:
e inquired of the scope of the change order; and
e asked if the project was within the contract amount.

Public Works Director Roscoe Barrett:
e highlighted the change order;
e spoke of the information gathered regarding utilities;
o stated DOWL engineering acted as the engineer and project manager;
e highlighted the agreement reached with a property owner who had previously disagreed
with the plat; and
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e stated the added alternative of installation of electrical receptions was removed by the
former city manager.

Council Member Hanson:
e inquired of the engineer and project manager for the job; and
e asked of the outcome regarding the property owner who had disagreed with the plat.

Mayor Combs:
e inquired of the intent to install electric receptacles.

\ VOTE ON MOTION: Carried by unanimous voice vote.

Yes: No:
Pippel Erbey Vanover
Chmielewski Best Hanson

Combs
J. UNFINISHED BUSINESS

K. NEW BUSINESS

Item 1 - Resolution No. 08-001: Summarizing the City’s Position on the Public Employees
Retirement System (PERS) with the State Bearing 85 Percent of the Unfunded PERS Past
Service Cost Liability, and all PERS Employers Paying the Remaining Balance of 15 Percent
(IM 08-001)
MOVED BY: Erbey To adopt resolution no. 08-001
SECONDED BY: Best

City Manager Allen:
e commented on the Alaska Municipal League’s request for a position by the City;
e stated the City’s percentage of the unfunded liability would be $1.5 million; and
e stated the 85/15 percentage would be applicable for the unfunded liability.

Council Member Pippel:
e asked if the 85/15 split applied to both the unfunded and future liabilities; and
e commented on the fiscal certainty of the defined percentage.

Mayor Combs:
e commented on the error in the original actuarial;
e spoke of the endorsement of the resolution’s statement by AML and legislators; and
e stated the State would not settle for anything less than 15 percent.

Council Member Vanover:
e asked if the 85/15 split was applicable for school district employees; and
e spoke of the payment of taxes by both City and Borough residents.

Administration Director Baugh:
e reported that all PERS employees are treated the same; and
e stated the City currently pays 22 percent to cover the current and unfunded liability.
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Council Member Chmielewski:
e highlighted the Alaska Municipal League resolution and its inclusion of the Teachers
Retirement System; and
e stated the solution for TRS was different from the PERS system.

Council Member Hanson:

e inquired of the City’s current percentage and future percentage should be the state pass
the 85/15 initiative.

| VOTE ON MOTION: Carried by unanimous voice vote. |

Yes: No:
Pippel Erbey Vanover
Chmielewski Best Hanson

Combs

Item 2 — Resolution No. 08-002: Accepting and Appropriating Grant No. 67113 from the Alaska
Department of Environment Conservation for Water Main Replacement, Phase V (IM 08-003)
MOVED BY: Pippel To adopt resolution no. 08-002
SECONDED BY: Vanover

Council Member Hanson:
e inquired of the 62 percent required matching funds listed in the action memorandum; and
e stated it was time for the City to lobby the legislators regarding residency requirements.

City Manager Allen:
e described the listed 62 percent as a typographical error and reported the amount to be 50

percent.
Primary Amendment #1 to Main Motion
Moved by: Pippel To approve the resolution dependent upon the
Seconded by: | Vanover 50% match, if it was found to be more, the
resolution shall be brought back before the
council for approval

| Vote on Primary Amendment #1: Motion carried by unanimous voice vote. |

Yes: No:
Pippel Erbey Vanover
Chmielewski  Best Hanson

Combs

VOTE ON MOTION: Carried by unanimous voice vote.

Yes: No:
Pippel Erbey Vanover
Chmielewski Best Hanson
Combs
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L. CITY MANAGER’S REPORT

City Manager Allen reported on the following items:

No major incidents involving Public Safety over the holiday period,;
Animal Control Agreement for outsourcing of services;

Crime Lab location in Palmer;

Non-profit Center;

January 30 Greater Palmer Chamber of Commerce meeting;
Ongoing Palmer Police Department street patrol activities;
Economic Development Strategy;

Surplus Sale scheduled for March 2008;

Citizen Efficiency Review Team recommendations;

Planning Director position;

Meeting with Mr. Carling regarding assistance with a beautification plan;
University of Alaska Land Management inquiry; and

2008 Construction Projects.

M. CITY CLERK’S REPORT

City Clerk Bower reported on the following:

January 15 meeting cancelled;

February 6, 2008, Joint Borough Tri-Cities meeting;

Fire Hydrant Adoption program;

CERT recommendation regarding delivering council member packets;
Ordinance to amend references regarding City reorganization;
Vendor/Sidewalk Licensing;

Vehicle for Hire Ordinance.

N. MAYOR’S REPORT

Mayor Combs reported on the following:
e Shoulder surgery;
e Mat-Maid Property Acquisition.

O. RECORD OF ITEMS PLACED ON THE TABLE

e Report from Planning and Community Development Department
P. AUDIENCE PARTICIPATION

Q. COUNCIL COMMENTS

Council Member Pippel:
e wished Mayor Combs a quick recovery from shoulder surgery;
e highlighted former Council Member Wood’s concerns regarding City resident’s
excessive use of police services and the inception of an excessive police use ordinance,
asked for the support of another council member to move the ordinance forward —
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Council Member Vanover concurred with the request and it was decided the ordinance
would move forward after the first of March;

e spoke of the complaints regarding junky residences, requested the support of another
council member for additional language to be incorporated into the code to deal with junk
premises — Mayor Combs supported the request; and

e announced his vacation beginning January 15 until March 11, 2008.

Council Member Best:
e wished members Happy Holidays;
e stated City employees were doing a great job with sidewalks and City streets; and
e stressed the need to contact residents to vacate City right-of-ways.

Council Member Erbey:
e stated he would be out of state for the February 26 meeting.

Council Member Chmielewski:

e spoke of the improvement in sidewalk maintenance;

e commented the incident involving a fire service area in Fairbanks and asked of any holes
in the Palmer coverage area, Chief Contini commented on the fire service areas and areas
within the Borough which were not incorporated into a service area; and

e highlighted the need to inform citizens of their location within an incorporated fire
service area.

Council Member Vanover:
e thanked the City employees for their efforts on the City’s sidewalks.

R. ADJOURNMENT
With no further business before the council, the meeting adjourned at 8:53 p.m.

Approved this twenty-second day of January, 2008.

John C. Combs, Mayor

Janette M. Bower, CMC, City Clerk
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