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 City Council Minutes 
City of Palmer, Alaska 

                      Regular Meeting 
November 21, 2006 

 
A. CALL TO ORDER 
 
A regular meeting of the Palmer City Council was held on November 21, 2006, at 7 p.m. in the 
council chambers, Palmer, Alaska. 
 
Mayor Combs called the meeting to order at 7:09 p.m.  
 
B. ROLL CALL 
 
Comprising a quorum of the Council, the following were present: 
 

 Jim Wood   Ken Erbey 
 John Combs  Tony Pippel 
 Brad Hanson   Richard Best 
    
Also in attendance were the following: 
  

 Tom Healy, City Manager 
 Jack Snodgrass, City Attorney 
 Janette Bower, City Clerk  
 
C. PLEDGE OF ALLEGIANCE 
 
D. APPROVAL OF AGENDA 
 

1. Approval of Consent Agenda  
a. Action Memorandum 06-128: Authorize City Manager to Award and Enter into a 

Contract with Mat-Su Excavation Service LLC for the Snow Hauling Trucks with 
Drivers on an On Call Basis for the 2006-2007 Winter Season in the Hourly Amount 
of $74 per Truck Including Driver 

2.  Minutes of Previous Meetings 
a. October 24, 2006, Regular Meeting 
b. November 7, 2006, Special Meeting 
 

E. SPECIAL ORDER OF BUSINESS 
 
Item 1 – Mayoral Proclamation Proclaiming the Month of November as National Veterans 
Remembrance Month 
 
Mayor Combs proclaimed the month of November as National Veterans Remembrance Month.  
 
F. COMMUNICATIONS AND APPEARANCE REQUESTS 
 

1. Marty Metiva and Teresa Blume, Mat-Su Economic Enterprise, Regarding Sirolli 
Enterprise Facilitation Program – Donation Request 

 Mr. Metiva reported on the following items: 
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• Mat-Su Economic Enterprise; 
• Focus on end users – the people and/or entrepreneurs who desire to grow a business; 
• Sirolli Institute model; 
• Goal to create jobs; 
• Applicability and sustainability to small business owners; 
• Grass roots organization; 
• Funding sources. 

2. Dan Contini – Palmer Fire and Building Department 
Mr. Contini reported on the following items: 
• Building Department report; 
• Increased fire calls; 
• Thanked members for their support of the new fire engine; 
• Fire Department budget. 

 
G. AUDIENCE PARTICIPATION 
 
Theresa Obermeyer commented on the Anchorage Daily News article regarding the Legislature’s 
defiance of the Supreme Court. She spoke of cases involving her husband. Ms. Obermeyer 
commented on the State’s lack of a law school.  
 
H. PUBLIC HEARINGS 
 
I. BIDS  
 
J. ACTION MEMORANDA 
 
Item 1 – Action Memorandum 06-124: Authorize City Manager to Extend the Agreement with 
Mikunda, Cottrell & Co. for Audit Services 
MOVED BY: Pippel 
SECONDED BY: Erbey 

To accept the action of action memorandum 06-124 

 

VOTE ON MOTION: Carried by unanimous voice vote. 
Yes: No: 

Pippel Erbey Wood    
Best Hanson Combs    

 
Item 2 – Action Memorandum 06-126: Authorize City Manager to Extend a Professional 
Services Contract with Jeff Barnhart d/b/a North Course Golf Management for Management of 
the Palmer Golf Course 
MOVED BY Wood 
SECONDED BY: Best 

To accept the action of action memorandum 06-126, as 
amended 

 
City Manager Healy explained Mr. Barnhart’s current contract and the willingness of Mr. 
Barnhart to continue to serve in the current capacity with the existing terms of the contract. 
 
Council Member Pippel voiced concern regarding the three year timeframe listed in the contract.  
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Primary Amendment #1 to Main Motion 
Moved by: Pippel 
Seconded by: Erbey 

To amend the main motion to reflect a one year 
extension in the contract 

 
Council Member Hanson asked of the listed control measures in the current 
contract and fulfillment of the requirements by Mr. Barnhart. City Manager Healy 
spoke of Mr. Barnhart’s compliance and the identified equipment plan.  
  
Council Member Hanson asked of the marketing plan and voiced his desire to 
receive a status and maintenance report of the current equipment. 
 
Council Member Pippel inquired of equipment depreciation and the purchase of 
new equipment.  Mr. Baugh stated that the depreciation was not captured by the 
audit and depreciation was unfunded. Discussion ensued regarding depreciation.  
 
Council Member Wood spoke of Mr. Barnhart’s management and efforts to return 
the facility to operation within the “black”. He spoke of the requested upgrades 
and debt service. Council Member Wood voiced his support of a two year 
contract.  
 
Council Member Pippel spoke of continued funding by the general fund to cover 
operating expenses.  
 
City Manager Healy stated that a one year extension would not provide the 
contractor with a sense of continuity and suggested a two year contract. 
 
Council Member Pippel asked of the total length of Mr. Barnhart’s service. City 
Manager Healy replied that his service had been eight years. 
 
Council Member Wood spoke of the increased revenues under Mr. Barnhart’s 
service.  
 
Council Member Best asked of the service agreement and the mandate to provide 
a detailed marketing plan. He questioned the need to continue Mr. Barnhart’s 
contract because he had not met his contractual agreement to provide a detail 
marketing plan. Council Member Wood spoke of the golf course’s proprietary 
marketing plan and the need to discuss the matter in a closed session.  
 
Mayor Combs commented on the profits made under Mr. Barnhart’s management 
and stated that a one year contract would give Mr. Barnhart a message that he was 
on notice regarding a possible change of management. He voiced his opposition 
to the amendment.  
 
Council Member Pippel commented on the annual revenues of the golf course, the 
single response to the RFP for services, and the lack of any response by Mr. 
Barnhart regarding a proprietary market plan.  
 
Council Member Best voiced his agreement with Council Member Pippel and the 
message sent to Mr. Barnhart regarding the one year extension of the contract.  
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Council Member Hanson expressed his frustration over the contract review 
process. He spoke of the required contract items and Mr. Barhart’s failure to 
provide the items.  
 
City Manager Healy spoke of Mr. Barnhart’s monthly reporting and analysis of 
the facility.   
 
Council Member Wood noted that the records were not required until January 15. 
Council Member Best asked if last year’s report had been made available. Council 
Member Hanson stated that he had not received a report from last year and asked 
that a yearly in-house audit be conducted on the condition of the equipment.  

 

Vote:  Motion carried by 4-2 voice vote. 
Yes: No: 

Pippel Erbey Best Combs Wood  
Hanson      

 

Primary Amendment #2 to Main Motion 
Moved by: Hanson 
Seconded by: Pippel 

To amend section 3. K. by adding: 
6.  End of season equipment condition report by 

November 15, to be audited by the Public 
Works Department.  

 

Vote:  Motion carried by unanimous voice vote. 
Yes: No: 

Pippel Erbey Wood    
Best Hanson Combs    

 
VOTE ON MOTION: Carried by unanimous voice vote. 
Yes: No: 

Pippel Erbey Wood    
Best Hanson Combs    

 
Item 3 – Action Memorandum 06-127: Discussion and Possible Action Regarding 2007 
Legislative Priorities 
MOVED BY Hanson 
SECONDED BY: Best 

To accept the action of action memorandum 06-127 

 
The council consented to:  
 

• Substantial relief from the unfunded PERS liability; 
• Move the Palmer-Wasilla Highway improvements to the number two request; 
• Increase the Palmer Road improvement request from $1 million to $2 million;  
• Reduce the funding request to $200,000 for the road grader purchase. 

 

VOTE ON MOTION: Carried by unanimous voice vote. 
Yes: No: 

Pippel Erbey Wood    
Best Hanson Combs    
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Item 4 – Action Memorandum 06-129: Confirm the Mayor’s Appointment of Planning and 
Zoning Commissioners 
MOVED BY Pippel 
SECONDED BY: Best 

To accept the action of action memorandum 06-129 

 
The confirmed the Mayor’s appointment of Kevin Brown to the Planning and Zoning 
Commission.  
 

VOTE ON MOTION: Carried by unanimous voice vote. 
Yes: No: 

Pippel Erbey Wood    
Best Hanson Combs    

 
K. UNFINISHED BUSINESS 
 
L. NEW BUSINESS 
 
Item 1 – Information Memorandum 06-065: Report on Changes in City of Palmer Refuse 
Collection Service 
 
City Manager Healy highlighted the information memorandum contained within the packet. 
Council discussion ensued regarding the following items: 
 

• Consideration of option 4 as indicated in the information memorandum; 
• Two certificated carriers in the Palmer area; 
• Refuse revenues; 
• Two employees who serve part-time as refuse collectors (one full-time equivalent); 
• Franchise fees and leasing of certificated area; 
• Capital investment; 
• Customer reduction and efficiency; 
• RCA regulations; 
• Purchase of service areas; 
• Immediate reduction of service within the City’s non-certificated area.  

 
M. CITY MANAGER’S REPORT 
 
City Manager Healy reported on the following items: 

• Summary of Southwest Utility Extension project; 
• Prison meeting; 
• Urban Revitalization.  

 
N. CITY CLERK’S REPORT 
 
City Clerk Bower reported on the following items: 

• November 28 council meeting packet; 
• Agendas for the November 29 and November 30 meeting; 
• November 30 joint tri-cities meeting.  
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O. MAYOR’S REPORT 
 
Mayor Combs reported on the following items: 

• Southwest Utility Extension dedication; 
• Veteran’s Day celebration; 
• Spectrum piece regarding Annexation; 
• Palmer-Wasilla Highway improvements; 
• Planning and Zoning Commission meeting; 
• Borough bed tax collection. 
 

P. RECORD OF ITEMS PLACED ON THE TABLE 
  
The following items were placed on the table: 

• Daily News article regarding PERS; 
• City Manager’s memo regarding the 2007 Fiscal Year Budget; 
• November 28, Palmer City Council packet; 
• Mat-Su Economic Enterprise information; 
• House Bill 520.  

 
Q. AUDIENCE PARTICIPATION 
 
Bill Pippel spoke of the lighting in Palmer and stated that the City is one of the most brightly lit 
communities that he had ever been in. He suggested that the intersection lights be reduced to 
assist with the reduction of costs.  
 
Kevin Brown introduced himself and his arrival in Palmer. He voiced his eagerness to work in 
the local government.  
 
R. COUNCIL COMMENTS 
 
Council Member Erbey announced that he would be out of State during the December 5 
meeting. 
 
Council Member Wood commented on the prison meeting, Veteran’s Day celebration, and 
dedication to the Southwest Utility Extension project.  
 
Council Member Pippel highlighted the Daily News article regarding PERS funding and 
commented on the Palmer-Wasilla Highway/Glenn Intersection light malfunction. He spoke of 
increased energy costs. 
 
Council Member Best voiced concerns over the rising energy costs and the devastation in 
Nikiski caused by the increased costs.  
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S.  ADJOURNMENT 
 
With no further business before the council, the meeting adjourned at 9:22 p.m.  
 
Approved this twelfth day of December, 2006. 

 
 
 
____________________________________ 

       John C. Combs, Mayor 
 
 
 
 
 
____________________________________ 
Janette M. Bower, CMC, City Clerk 

jbower
signature

jbower
signature
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