
CITY OF PALMER ACTION MEMORANDUM

SUBJECT: Authorize the City Manager to Execute Change Order No. 1 to the Contract with
Seacoast Construction Company for Alaska Street Sidewalk and Lighting Improvements Project
in the Amount of $50,760.09 for a Contract Total of $430,630.26

AGENDA OF: January 8, 2008
Icouncil action:

Approved for presentation by B.B. Allen, City Manager ...:tP,,--_).L-\\=--0-",,-=-_.c=__-Q__C_)_Q_-~--+-"
I

Route
Department/Individual: Initials: Remarks:

To:

~X Originator - Public Works ~?. /

X City Clerk ,~' ~

X City Attorney
>' ......- r

Public Safety Director

Administrative Services Director

Community Services Director i

Planning & Community
Develooment Director

Public Works Director
--

Attachment(s):

Fiscal note:

No fiscal impact.

Funds are budgeted from this account number:

X. Funds are not budgeted. Budget modification is required. Affected
0'6-)60g,account number: 1; 5D,be. 0 ~.t.~~ L,., ~...... (,t-..vw('

/) A .;;., '(/

Finance Director Signature:
~...-

Summary statement: Change order no. 1 is for close out costs and final payment to
Seacoast Construction Company for unforeseen miscellaneous additional work to complete the
Alaska Street Sidewalk and Light Improvements Project. Please see attached for a breakdown of
project costs.

Administration recommendation: Authorize action memorandum 08-006.

Page 1 of 1 AM No. 08-006
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VU,. ""UUUIIL ,,<=,., <:I,,,,,, U""'''',, LlU.",."....."'U" 'U' V.,." ...
1 $ 2,275.00 Ad'ust electrical Junction boxes 10 finished made Item was not included in Ihe bid documents
2 $ 275.00 Adiust valve box to finished rad. Item was not included in the bid documents
3 $ 950.00 Adjust catch basin to finished Qrade Item was not included in the bid documents

• $ 275.00 Adjust cleanout to finlshed grade Item was not included in the bid documents; Cleanout could not be seen and was discovered during construction.
It was discovered during construction that there was no power source at the specified design locations, therefore the contractor
had to trench across the street to connect to power. This was discovered when the contractor begun excavating and could not

$ 5 B.993.00 Remove and raclace existino aschalt surfacinq be foreseen durin!:! the design process.
7 $ 400.00 Removal of existing tree "Removal of Tree" was shown on the plans, but there was no bid item.
S $ 7,107.00 Portland Cement Concrete sidewalk 6-inches thick Business owner approached the Ci and fe uested that their drivewa along Alaska Street remain.

lIem was not included in the bid documents. During design it was assumed that the awing was to
10 $ 6,761.69 Rebuild and suooort existing awnino onlv be suooorted.

It was discovered during construction that there was no power source at the specified locations, therefore the contractor had to
11 $ 3,015.00 Provide oower to ooles 10 and 13, mount receotacle to Dole 6 make connections to another Dower source.

During the design phase it was agreed upon to establish property boundaries using Tilte Reports and Plats.
The property owner disagreed with the property line during construction. The decision was made to relocate the proposed
sidewalk instead of performing a boundary survey. Due to the change, the decision was made to connect to the existing storm

12 $ 20,003,40 Furnish and install CMP and catch basin drain system.
13 $ 705.00 Soli stabilization A sidewalk was ad'usted during construction that caused the ditch slo e to increase re uirin it to be stabilized with 'ute mesh.,. $ - Furnish and install ipe Due \0 changes to the existin ditch, it was necassa to install a drain lipe. This was a "no cost" change.

Lonnicts were discovered during construction that required the planter pole couplings to be adjusted.
15 $ - Install planter pole couplings This was a "no cost" Change.

Total S 50,760.09



Conlrnctar: Sea.~SI Conti1ru:tJcn Company
12B4GAU1ertcn Read
Ar1~DralJl!, N< S951G·:;jl9B7

PARTtAl PAY EsTIMATE~dONTRACT PERFORMANCE
Project AlASKA STREETSlOOWAlKANO L1GHlI NG IMPROVEMENlS

Th!llrrvolce Cl.'::Ners wolk Ihrmrgh: Se~8mbeI1, 2007 Esumol. N.~ fl,"L

'I

~

SC e u . mount Amount trll'i I::Stlma!e PteYloiis BlIhnos -TOfii[
.~ amiil.en•••~A ..._.. BId 99.' 00 2,

~schldufe B Add.A1t1 KEY BANKls.QAILEV I 00 3,

ChanaeOrdllfS I 16. 11.2. 0, ,0

TOTAL
i

430,BaG.16 77,914.s9 352,715.37 430,630.26

orgln~O:m1ra.c:t:Amaunl

ReoJIsed Oonlract AIl'OJr~
Conb'aot ComrJetion Dale:
Re'lls.edContru.ct Cbmplellan Dala

PERCENrAGE COMPlErE

S4:!D,G31).26

IGll%

latal earnings to Date

Relalrage (0 eate
Olhf{OwJcllons(Diq1Uted Items)
Previous Paymarts

To1al Dadtx:licns

Amount Dus Canlrac.tor

0.00 RelalnaQB

430.630.26

a.co
0,00

352,i15.37

352,;15.37

77,914.89

I cartifijUJalll1e above 1:.\Y Is correcl, that payment I'fo-etafcra hasncf
boon fDClJNOO- rhat iJ~ a:rldiJ{ons cfpurr;ba38 havD.t-BD.nC11I7\olliid 1..~lh;

and lfIal Sl!iIfe orlocaffalfl;os ara rrd IJIQ'oOOd In:mtc(IQ/ blf{oo.

Cartradots U
RePle""",U""ZU1.O-.~ Dale lJ.{a1/v7

TiU. .if. c,~ J1J IA,,1

,ceJ,y'hat,ha'U~cbecke:llbaquanUffesCOl'efScJ byth.JSesflmaie; Ihallfre"'Ctk.
Wo:krlaS a::t!liilllY performed,' l1lat Me quarl~T,us am COl1Bd aM rhar Jfle ql1ao1tilles
anrf amCl'UTltsa~ BPPanNlfTy OO1lS'is!erlfW.~rf the requimma.rrt.s oIiAa c:;wm;of.

Erg1lleer D&~eL _

Po"", Works C>llo'--- _

a~1 Manll{ler Date, _

~
~
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~
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PARTIAL PAY 5STl~lA1E. -CClllhRACT PERFORMANCE
Prq.ct AlASKA STREor SlClEWAIJ< IWO LIGHTING IMPROVE~.EIlTS

el
3:

Ca-Jr2dtJc; Ssalloast Ca'llittu:{bn Company
12640 Atherton Raoo
Anchorage, AK S95tG·2!lSr Esllmale No.3 ANAL

TOTAL THIS BILUNG TOTAl. PREVIOUS BILLINGS TOTAL TO DAlE
'rem

Quantit'! I Uol I n ....lvrhl
trQ Dau::liptlon Price Amount oua..11y Amount OuanL.ly Amount Ouanfily Amour!

•• u •
1M l!Jlu..rte E><ca'lll1I00 880 f1'/ 22.00 1!(""'.~ '.00

g:~
1,"".1! -Zl,544.1' 1;070.' 23,54<.1e

A·1 TviXl (I·A ctassslliEd FlU and Backfill 1,785.00 tn 18.20 3'1."7.00 '.00 O. 1,551.24 28,341.17 1,557.2o!1 26,341.77
A-3 Remove ElrisiinuSldewalk 1,565..00 ~ '.00 !l,3SQ.OO 0.00 0.00 1,026.1\5 9,758.7El 1,626..45 9.758.70
A-4 Remove Cxllllfng Culb &GlJU.et :300.00 11 '.50 2,55~:~ 0.00 0.00 J09.50 2,~~5 309.50 2.~:~5A<> Tamploary Eroskm Conlrd 1.00 Is 500.00 !iOO.

~::" g:~
1.00 500. 1.00 500.

A-6 P.c.c. Curb Bnd Gllltel [All Typeo) 300.00 1& 3!i00 10,~~ O. 309.50 10,1l32.50 300.50 to.&32.5D
A·7 P.c.c. SIDewallc(4" lhk::~ 1245 sy 41-(Q 52,29~:1) ~g g:g ',22~~ 51,282.00 1,221.00 51,282.00
A-ll p.e.c. Sloo\\'alk(4-"lhklk) Aggregate F1nlsll 320.00 ~ 76.&1 24,4'~0 ~o

320 24,4eO.00 320.00 24,480.00

"" P.c'c. o.ub Ramp (i'lthidlng dE!lE!cU1lte "'tarrIng) 11.eo ea 1.265.CO 13,915.
~~ 1i:.x 13,915.00 11,00 13,1115.00

A-l0 Cons1ru;;1lon SUrvEYj ,\leasurement 1.00 Is 8,O:lO.00 a,GOo.OJ iio' l.lX: B,COEl,OO
1:~

8,{]oo.OO
A-ll Ranr....'eSfgn 10.00 M 132.00 1,320.00 0.00 ~~ 11.00 1,452.00

~~
1,<52.00

A-t2 Standard Sign :!{J ef OO.CO 2,70n..CO 0."" :>:!.ro 2,70000 2,700.00
A·t3 Tra'lio Malntemn::e I [, 24,173.lKl 24,173.00 0.00 O.D: 1,00 24.17~:~ l.D~ 2',17iii
'\·14 Rez:lace Con:lTete &.aIrs 4", 85O.CO 3,.II[}:1(0 0.00 O.D: 5.00 4.250, 5.0: 4,250.00
A-15 Replace Planlar Box I'" 3,OCO,[}J 3,000.en 0.00 0.00 1.00 3,003.«: 1.00 3,~:~A·18 Re..,..ave Pll!I'lerBolr ,,,, 004.00 534.<' 0.00 0.00 1.00 504.OC 1.00 5lJ4.
A·f] roproll at4" Dep1h 0.06 msf 2,OC-a.[}J 1'20.C(J 0.00 0.00 1.53 3,000.00 1.53 3,00'.00
A-1B SeedIr1;J, Sct1edule4 tAll' {lOG rnsf 2,CCODJ 120.CO 0.00 El,aO 1.53 3,050.00 1.5J 3,OOODO
A-1' Llohtlrlll 8ma E!ld 1 Is 90,516.00 9ll,.5t6.CO 0.30 27,154.80 0.70 63,361.2C 1.00 SO,516.CO

SUBTOTAL " 299, 27,1154.80 278~"a 3m';i.E19lt,1i1

~
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CONT TOTAL THiS BILUNG TOTAL FREVIOUS B1LLlf\'GS TarAt TO DATE
[rem I ron",., un'I
110. CesaipllDn Quantity Unit Pr[::e Amounl Quanlit'/ Amount Quantll'/ Amounl Quantity AmCIJnl

• •
IA" ~nr.saDla 1::'Xct'l'~_~nn 13D C'/ 22.CO 2,''''''0 D.O[ O.C< 286.e. 5,3"'-5: 2&1.6' ',=
A·2 Type Il-A Clas.s~JrledFlIl anD 8i:dd11 lO.eO In £:O.GO 500.<:0 0.00 O.CO <4~: 22,~~ 447.9B 22,~:
A-3 Ren:we Eldillng Sde'.'/alk 20.CO 8'/ 10.00 200.00 0,00 0.00 O.

~~M Rema'Ie:Exisllng elm & Guitar 60.00 If 8.50 51D.C<J '.00 0.00 11iSi $4.75 113.
ss~:~M; Temproary Eroslm Ocrrtml 1.00 Ii 500..00 SCO.OO

~~ ~.~
1.00 sao,co 1.0: soO.

A-ll p.e.c. eurb am GLtter (A11 Types} 60.00 I;;: 4um 2.4CiJ.O:J
~ii:

145.00 s,aoo.oo 14500 5.B:IU.OO
A-7 P.C.C, Slde'llaJk (4'fhlck) 700 sy 41.[};1 19,4D~:~

D. - 2\X).OO ,.<og:~ 200,00 "<)0.00
A·' P.C:C. Curb Ramp UncllJdlllO derectable warnIng} 3JY.l ea 1,50J.OO 4,&10. 0.00 0.0: 3.00 4,500. 3.(0 4,5X1.00,., CcnstlUctbn SUrvey Measurement 1.DJ :& '1,000.00 ",COO.OO 0.00 0.00 1.00 4.~:';. 1.00 4,DJO.DD
,t.,·10 Remova SQn 4.00 ea 132.00 52'.0:: 0.00 0.00 3.00 3.00 "'6.00
1\.11 stnnd'ard5gn 24'" &5.00 2,04o..CO G.OO 0.00 2~~

2,04O.CO
2~:~

2,010.00
·12 lralfb MalntenUIIC8 II. S,leo.DO 6.~~ 0.00

~:~
1. «,200.CO 1_ 8,200.0<

.13 Topsoil at 4' Depth 0.2 mEl 2,CQO.OO 0.00
~Oi

1.87 3,740.00
g~ 3,740.00

·1< SiladVJIJ, SChedUle Ar/ix 0.2 mEl' 2COO.1Y.I 400.00 0.00 O. <.29 8,580.00 <. 8.580.OC
oS BmTAL SCHEDULE A 54, .., 0.011 3,U70,21 73,8 0,27

"A

Paga2 Ala&:G street Pay E$llrnala IJ 3 revbllon .lds



\"OilY 01 t'<Ilm.er, A1aSKa
PARTIAl. PAY ESTIMATE, CONtRACT PERFORl'l.tANCE

pm)eGt ALASKA SIREET SIDEWAlKAND UGHllNG IMPROIJEMENTS ~
l:or/tlI=r; Soocoast QllIs1Irucllt'O Company

t2840 Ath.erton Road
Aroahorage, A'K99516-2957 Es1Imate No.3 ANAL

~
~

AmoUl'ltAmClRll

TOTAL lHISBIll.iNG
,

, I Amcunt

I'
Description

Item
No.

, ,

.go " • II
CO·1 A~1J6t ''''"'''''''''" .>lTlC1lo"IlaXlo r-",

I l.S $0.00 2,2~~:~ /.UI 1.215.U1 '.0 Qoo 7.01 2.Z~~~
CO-2 Adjcst EK. Valve. Box to F~ 1 l.S 215.00 275. 1.00

~~ g:~ ~:
1.00

Z7~:OCO-3 AdjIlSl Eo< C,letT 8m, 10 FIG 2 LS 475.00 950.00 2.00
~o

O. 2.00
~.CO-4 Adjust Sslltary Sevlt!i" Cle:aooul 1 LS 215.00 275.00 1.00 215.00 g:o 0.00 1.00 275.

CO-5 Rema'/e &Replace Ex. A.sp!r:lll 115 sv 78.20 8,993.00 115.00 8.993.00 O. g:: 115.00 6.993.00
CO·7 Remove Jree& 2 EA 200.00 4OO.CO 2.00 400.00 O.a:

~i>
2.00 .1:00.00

co-B p.e.c. S- S1de'Nal'<!Aprcn 103 SV 69.00 7,107.00 103.00 7.107.00 o.a: 100.00 7,107.00
co-10 Rebuild eniS wPJXIltexls:llngAwning 1 LS 6.761.6S 6,761,69 1.00 6.161.69 g:g: ~::"

1,00 6,181,69
co-11 Provide pl1/1erforpcla 10 & '13, fl101Jnl receptae.cle pete 6 1 LS 3.015.00 J,015.oo 1.00 3,.015.00 O. O. "OJ 3,015,00
co-12 FOOlIsh &lr.stall1 B"~lP &catch b~slns 1 LS 20.00140 20,001.40 1.00 2£I.0:r3AO

~:~ ~~
1.0:3 20,003,40

CO-13 Fumlsh &'mtall.l.tte Mesh 1 Roll 1 LS 705.00 7C6.CC 1.00 705.00 O. 1,00 705,00
co-15 Install Planter Pde OJulpUr{ls2' behind TBC NOcw..RGE EA 0.00 0.00 0.00 0.00 O.a:

~~
0.00 0.00

00-14 Install Oral'! Pipe. Budget. Feede. lilt NOCWo.RGE EA 0.00 0.0: 6.00 0.00 O.a: O. 0.00 0.00
ReaJnollallt\"J ofBI:J11l!l"1\ OJantlties.Qo/i!rnJndEr" 1 E' 26,107.17 26,107.17 0.00 O.CO O.a: o. 0.00 0.00

• Al ctl:allge Ord6T~ 7'" 7.>1 50,1'00.09 0.00 fiO.760,O!J
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P~e3 Alalilra Sl\UIt Pay Esllm.ale 43 nn'islcn .)(8



FROM FAX NO. 9073457812 Dec. 27 2007 09:49PM Pi

Projoct No.:

Pzojcet Name:

ClTYOFPALMER
PUBLIC WORKS DEPARTMENT

CHANGE ORDEIl NO.

SItcct ----L- of

8

1

CoDtractor. SeacuasH:ormtrucl:iolL Compw

Add,..., 12840 Atherton Iload

A AnchO!'l!l!e• .AK98516-2967

.AL. u/h ~1J.Jl (u..<Jis;ed)
~,("\. r-

..,.---;-;;,------_._----_.•_-
Appro...dBy:

CHANOB OI!DBR SlJMM'ARY

Calcnda' D.,. (+I-): .0•
• r

No.. Complctiotl Date: Ootober 2007

Anlotultofdllla.llIlgeOnlor: S21,.91,seI'1f01.
ID II k-

r7.-lZ.7!0" Iw SdOlotAfm.up~~
I .1 ... r"'- (~R....''''''

DlIu>: '

l'ermilalon Ii>r prevloully lIpptOV<d 10_C'O,,8) to petforUI aU orpotllOIlS ofllle
wodc do=Ibod llen:In i& .. chocked:

[i] Yes 0 No 0 NfA

Aeecptcd B>' eaDslJ:I.tutl!la ~eJJot- to tba f.onwI coudiUans~frieB8-i1~

"=ptedlly: t20u M~ nDc
Otl1(t/fecq(a~w

Oil
Aelmawll!cIiI:d By illwctter ~lpl of lhe~ to (lQroau Ill! dMo:nDed wmk. hut JlOt Ib/j -=",IJI( 'S~.llI'I)e;lIII of tttc b.11i1 orpAjml)nt til lin" ,t10ll/an<:e. It l1la~
I;IlllI'/UC be RSOI.cd by ftgf1l8fl1o!nC wRJi:,o 7 40.", !'trim lh:o d~(\'I' af)'lJur nJ1tll!bfCl. ygu ,~IlJJ, withil1lnc~ I" w}4, !ubtnlt lin III~ fg Qatm ld 'flitlDI (tI Ihs firiafflClU',
panullntro &ctfon.lo. JW[dd 5,71 ollh4 SflecUlell.Lil:lrti.

Admowleilged Ily: Palo: _-----

UNIT
Sqnaro Y""d

Thll lOIlawiDl ch~~,) inlbll sboW 0lnlQl;f -ns betcDr tMdo .. =.alIlIUl!! \/fir" tW~at~ll Crln!A.et. u\lf~ 11le!ettM' lind aooditSQm: :~ed balall'. T,hh
d.u'lIl1mlt *II Ell5:Omc WI Il.rnctIIJtDfu! w I'~ CQll~ IUttJ IU ptDVlsium. lJfllll: Coolr~ will be Ippf.cllblu. lltlrnc 1101 UJ:It{idilcd tb::l1J~ blI cd1'OIlI.tllJy Ihig chinle
onlrr.

DE:SC1UPrION OF CHANGE

The IOUowing cl1lmgnlo to the pbms lUldfor Specil!catlons are hereIv mad. 10 amend and exIBting i_. Add
the tollowiDg to SectionSO.03:

S<lction 30.03 Parl!lInd Cement Concrete Sidewalk

3.5 BwriB ufPlqment

l'IlYinent will he mado UI1lIeZ' the foIJowIng 11Dits:

l'rm!
PCC Siduwelk 6" thick



FROM FAX NO. 9073457812 Dec. 27 2007 09:49PM P2

CITY OF PALMER

PUBUC WORKS DEPARTMENT

Sheet _1_ of _ 1_

_ pFo.. Change Order No 8

PmjOCl No.

'Project Natmt .Alll8ka Street Sidewalk and Lighting

COn!taclAmcunl $0.00

COMPARISON OF COST DUE TO CHANG!:
SchedUle A Base Bid

QUANTITY AMOUNT
NEW 'ITEM NO. ITEM UNIT PRICE (+Or·) 1_·1

pce 6' Sidewalk and APron
11>3 $1(0/ .1:lO

CO-8 BY $69.00 Mr' D..... ~
$1', 10;. 0:> 0

Subtoral.Chanae Orders $21 ;424.59

Pnop>mdB~ -Jitw>o9lJj
, $7, Ib1.D,J 0

NET CHANGE.THIS ORDER ~;,... '~.4.6ll

" , ~lno:er TOTAL PREVIOUS CHANGES $40,322.80
-- -- 'PdorC/lllOll<l.D<>cuments'-_ _ - -------- - -_. .... ~_'1,,!O~:t'?·b'O_

ACCUMULA~CHANGE $61,747.98
,- --

% OF ACCUMULATIVE CHANGE a.oo')/,
Type Code summary

OM: $0.00 I uc: $0.00 I E: $0.00 I 0: $0.00

DESCRIPTION AND REASON FOR CHANGE

A bueIDeas owner requested that a driveway on their property remain. The driveway was to be rell10vsd
all part: of tba project. 'l'herefOl', payment fOr the PeC 6" sidewalk and apron WBllI1Dt included in the
original bid fo...... Thera was{J¥teq..... YByde orpcc 6" sidewalk aod apron within the P~9Ctlimits.
See appandeddOCWllentation. 103.0 'Dt-v




