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CITY OF PALMER  
ACTION MEMORANDUM NO. 11-032 

 
Subject:  Authorize the City Manager to Award a Proprietary Procurement Purchase to Western 
Equipment Distributors in the Amount of $96,170.15 for a New Irrigation System for the Palmer 
Golf Course  
 
Agenda of: April 26, 2011 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  

City Attorney  

City Clerk  

 

Route To: Department/Individual: Initials: Remarks: 

X 
Originator – Director of Community 
Development 

  

 Director of Administration   

 Director of Community Development   

 Director of Public Safety   

 Director of Public Works    

    
Certification of Funds: 

Total amount of funds listed in legislation: $ 96,170.15 (2011=$21,371.20) 

                                                                                     Future years $32,056.80/yr subject 
to council appropriation. 

This legislation (√):  
 Has no fiscal impact     

X Funds are budgeted from this (these) line item(s): 15-01-10-6040 
 

Irrigation supplies 

 Funds are not budgeted. Budget modification is required. Affected line item(s): 

      

      

      
 

Unrestricted/undesignated fund balance (after budget modification) $  
 

Director of Administration signature certifying funds:   

 
Attachment(s):     

 4/20/11 Memo from City Manager Griffin Re: 
Proprietary Procurement Purchase 
Recommendation 

  3/24/11 Memo from Golf Course 
Director Collum requesting 
Proprietary Procurement  

 Quote from Western Equipment and 
Irrigation  

  3/25/11 Letter from Toro regarding 
Service Area designation for Western 
Equipment 

jbower
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 Quote from Rain Bird   
 
Summary statement: As described during FY 2011 Budget presentations by City Contractor 
George Collum, the irrigation electronics system currently in place at the Palmer Golf course is 
antiquated and in need of replacement. Mr. Collum has researched the availability of equipment 
and has found that a Toro Lynx Synergy Central system would be the best replacement as the 
Golf Course already has a Toro system in place that can be upgraded with the least amount of 
disruption to the golf course. If another system was introduced, over 200 sprinkler heads would 
need to be dug up and the sensors changed.  
 
The quote from Western Equipment Distributors for this equipment, installation and training for 
Eagle Golf Course Management employees is $96,170.15. This purchase is offered on a thirty-
six month interest free payment plan which Mr. Collum proposes to pay for within the golf 
course budget over the next three years. Mr. Collum also received a price quote from Rain Bird 
for comparative purposes. Rain Bird also offered a three year payment plan, but with interest, 
bringing the total price to $101,941.62.  
 
Compatibility with the current water system, less disruption to the golf course, and an interest 
free thirty six month payment plan make the Toro system the recommended option for a 
proprietary procurement purchase.  
 
This must be subject to an annual appropriation and any agreements must so reflect. 
 
Administration recommendation: Approve action memorandum 11-032. 
 
 



Douglas B. Griffin 
City Manager 

 
City of Palmer 

231 W. Evergreen Avenue 
Palmer, Alaska  99645-6952 

Phone (907) 761-1317    
dgriffin@palmerak.org     
www.cityofpalmer.org 

MEMORANDUM 

 

 
TO: The Honorable Mayor and Members of the Palmer City Council  
FROM: Douglas B. Griffin, City Manager 
DATE:     April 19, 2011 
RE:    Golf Course Irrigation Controls Proprietary Procurement Justification  
    PMC 3.21.230 A.3 
 
The above-referenced item which is coming before the City Council for authorization to 
purchase of a Toro Lynx Synergy Central System, does not lend itself to a competitive bid 
process.  I offer justification for this determination under PMC 3.21.230 A.3 as follows.  
 
The irrigation system presently used at the Palmer Golf Course is manufactured by Toro 
and for purposes of compatibility and continuity the choice of the City was limited.   The 
City contractor at the Golf Course, George Collum also received a formal quote from Rain 
Bird, the only other major vendor of these systems for comparative purposes.  While the 
Toro system was a couple thousand dollars more, Toro offered a better extended 
payment plan with no interest over 36 months.  Rain Bird also offered a three year 
purchase, but with interest.  As a lease/purchase the Toro system will be less expensive to 
the City.   
 
Once it was determined that the Toro option made the most sense, inquiry was made 
whether other vendors also are selling Toro products.  Mr. Collum provided me with a 
letter dated March 25, 2011, verifying that Western Equipment Distributors is the “sole 
Toro distributor of Commercial Equipment and Golf Irrigation Products and Services in the 
designated ‘Service Area’, which includes the entire State of Alaska.”    
 
The compatibility issue in staying with Toro is significant.   In speaking with the Mr. Collum 
and Course Superintendent Mike Barnhart, switching to Rain Bird would require digging 
up over 200 sprinkler heads to replace sensors.   That additional labor represents a 
minimum additional cost of $12, 000 cost, in addition to the disruption it would cause for 
the golf course.   The circumstances warranted that this purchase was justified under 
provisions of PMC 3.21.230 A.3.  This section of the Palmer Municipal Code states that:  

 
“A. The purchasing officer may contract with the use of the competitive 
source selection procedures of this chapter, for the following supplies, 
services, professional services, or construction: …3. For contracts where the 
purchasing officer determines in writing that the city’s requirements 
reasonably limit the source for the supplies, services, professional service or 
construction to one person.” 

 
This upgraded control system will also save money over time in more efficient use of 
water and labor. Even given the short season for the Palmer Golf Course compared to 
courses in warmer climates, Mr. Collum believes the system will pay for itself in 10 years 
due to these labor, water, and fuel savings.   
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