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City Council Minutes 
City of Palmer, Alaska 

                      Special Meeting 
May 31, 2005 

 
A. CALL TO ORDER 
 
A special meeting of the Palmer City Council was held on May 31, 2005, at 7:00 p.m. in the 
council chambers, Palmer, Alaska. 
 
Mayor Combs called the meeting to order at 7 p.m. 
 
B. ROLL CALL 
 
Comprising a quorum of the Council, the following were present: 
 
  Kathrine Vanover   Brad Hanson 
  Ken Erbey     Steve Carrington [at 7:04 p.m.] 
  Tony Pippel    Jim Wood 
  John Combs 
  
Also in attendance were the following: 
  
  Tom Healy, City Manager 

Jack Snodgrass, City Attorney 
Pam Whitehead, Recording Secretary 

 
C. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was led by Council Member Vanover. 
 
D. APPROVAL OF AGENDA 
 
The agenda was approved as presented. 
 
E. AUDIENCE PARTICIPATION 
 
F. ACTION MEMORANDUMS 
 
Item 1 – Action Memorandum 05-058: Authorizing City Manager to Accept University of 
Alaska Agreement Regarding Temporary Construction Easement 
MOVED BY: Vanover 
SECONDED BY: Erbey 

To authorize the city manager to accept University of 
Alaska Agreement regarding Temporary Construction 
Easement. 

 
Mayor Combs explained that the Temporary Construction Permit will grant the City the right to 
enter into the University of Alaska property for construction related to the Southwest Utility 
Extension Project. 
 
City Manager Healy directed attention to Permit, paragraph 4, Easement; explained the 
elimination of mandatory water and sewer construction in order to obtain the permit and 
suggested an amendment to paragraph 4. He explained the base bid as the sewer and water as the 
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additive alternate. 
 
Attorney Snodgrass explained the redraft of paragraph 4 which specifies that the City is not 
required to provide water at this time, however the easement is for both water and sewer. He 
explained that the revised language in section 4 replaces "provide water and sewer utilities" with 
"make sewer utilities available" and specifies that the University must meet the City's standard 
hookup conditions. 
 
Questions of staff ensued regarding the permit. Attorney Snodgrass explained that the 
agreement/permit states that the city has no duty to install water, but if it does, the duty involves 
the availability as has been done on the sewer. Additional questions concerned the cost of 
extending the line a few hundred feet further north and alternatives on how the city will recover 
costs – a matter yet to be determined. 
 

Primary Amendment to Main Motion 
Moved by: Pippel 
Seconded by: Erbey 

To delete the current section 4, Easement, of 
the Temporary Construction Permit and 
replace it with the language as drafted by 
counsel. 

 

Vote on Amendment: Motion carried by unanimous voice vote. 
 

VOTE ON MAIN MOTION: Motion carried by unanimous voice vote. 
 
Item 2 – Action Memorandum 05-059: Approve Determination of Just Compensation for a 
Portion of Lot B9 (Portion of Government Lot 3) and Authorize City Manager to Make an Offer 
to Purchase the Property. 
MOVED BY: Hanson 
SECONDED BY: Vanover 

To approve Determination of Just Compensation in the 
amount of $32,250 and authorize the city manager to 
negotiate and make an offer to purchase the property. 

 
City Manager Healy summarized that the City's plans to reconstruct a portion of Felton Street 
which will require the acquisition of a portion of Lot B9 from property owner Clarence Furbush.  
He explained the previous agreement for property appraisal, at City expense, which resulted in a 
value determination of $32,250. Brief questions of staff concerned whether the road would be 
built this year and whether the 30 feet is enough to repair the road for the foreseeable future. 
 

VOTE ON MAIN MOTION: Motion carried by unanimous voice vote. 
 

G. BIDS 
 
Item 1 – Action Memorandum 05-060: Award Contract to Qualified Bidder for Construction, S. 
Chugach Water & Street Improvements. 
MOVED BY: Pippel 
SECONDED BY: Vanover 

To accept the bids of Seacoast Construction Company, 
Inc., Premier Alaska, Inc., and Renegade Equipment, 
LLC, and award the contract to Seacoast Construction 
Company, Inc. in the amount of $232,363.00. 

 
Mayor Combs introduced the item and noted the construction of water and street improvements 
on S. Chugach between E. Fireweed and E. Elmwood. Brief questions ensued concerning the 
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engineer's estimate for this project. 
 
Council Member Pippel commented on the closeness of the bids. City Manager Healy noted the 
indicative nature of the costs for such construction. He also noted that the Action Memorandum 
on this project indicated that a budget modification would not be required, however, he has been 
advised by Mr. Koch that the project will require additional $20,000, for the City's share of the 
project than was budgeted. City Manager explained that the city share estimate was based on 
numbers which were approximately two years old, a budget amendment will be required at a 
later time. 
 

VOTE ON MAIN MOTION: Motion carried by unanimous voice vote. 
 

Item 2 – Action Memorandum 05-061:  Award Contract to the Qualified Bidder for Parking Lot 
Paving at the Palmer Ice Arena. 
MOVED BY: Pippel 
SECONDED BY: Wood 

To accept the bids of Premier Alaska, Inc. and Wilder 
Construction, and award the contract to Premier 
Alaska, Inc., in the amount of $40,008.24.  

 
Mayor Combs introduced the item. City Manager Healy explained that the project provides for 
paving of the ice arena parking lot as it was originally designed (containing 96 spaces).   
 
Council Member Pippel commented that paving the existing lot is a smart decision and if it 
comes in under budget, it will be a good thing for the city. 
 
Further discussion concerned additional parking as required by the parking code (currently under 
review) ensued.   
 

VOTE ON MAIN MOTION: Motion carried by unanimous voice vote. 
 
H. RECORD OF ITEMS PLACED ON THE TABLE 
 
The following item was placed on the table: 

• Public Works Memorandum re: Palmer Ice Arena Parking Lot Paving [agenda item G2] 
 
I. EXECUTIVE SESSION 
 
Item 1 – Subjects that tend to prejudice the reputation and character of any person – Interim 
Operations review with the City Manager and City Manager Evaluation. 
MOVED BY: Wood 
SECONDED BY: Hanson 

To enter into executive session to discuss subjects that 
tend to prejudice the reputation and character of any 
person – To discuss review of interim operations with 
the city manager and city manager evaluation.  

 

VOTE ON MAIN MOTION: Motion carried by unanimous voice vote. 
 
The council entered into executive session at 7:40 p.m. and exited at 9:28 p.m. 
 
J. COUNCIL COMMENTS 
 
Council Member Vanover commented on how the council could help with mayoral 
responsibilities and offered her assistance in whatever manner she could to help lighten the load. 
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Mayor Combs expressed his appreciation. She requested an updated job-flow chart and 
information regarding the following positions: project manager, finance position for projects and 
grants, and lobbyist to work for the mayor and council.   
 
Council Member Carrington voiced his concurrence with Council Member Vanover regarding 
options on how best to assist the Mayor in the many duties required of him. 
 
Council Member Pippel commented that he was the city's representative at the memorial 
service last week for Officer James Rowland and noted that it was very well done. He explained 
that the event included color guards, honor guards and performances by local talent. Council 
Member Pippel stated that Officer Gibson provided one of the most powerful performances of 
public speaking that he had ever witnessed. He suggested dropping by the Little League ball 
fields by Sherrod School this week for the tournament between Palmer and Wasilla, as well as 
the regular games and stated that he believes council members would be pleased on how nice the 
fields are and with the level of activity. Council Member Pippel spoke of the event happening at 
10 a.m. tomorrow morning at the new neighborhood park on Daron Drive and explained that the 
elementary school classes will be planting trees at the park. 
 
Mayor Combs commented on the positive things that have happened in Palmer in the last four 
to five years since his association with the council and City Manager Healy’s employment – 
streets have been paved that for the prior 50 years have not been paved, improvements have been 
made to major arterials through town, major improvements to the downtown area to make it 
enjoyable for residents to be out and about and enjoy the community, city support for a number 
of different causes, new sewer and water pipes, the survival of an annexation and the knowledge 
gained from it, and many code revisions. He expressed his wish that the City be further along 
with some items, such as the next annexation, but the council must deal with what's in front of 
them. He spoke to Mayor Cooper transitioning the city from its past, bringing a lot of dynamics 
to the position that were necessary in order to take the town out of  a sort of hibernation for 50 
years into all the activity that has come upon us. Mayor Combs stated his desire to maintain the 
things that are unique and precious, and at the same time deal with welcoming new residents and 
new enterprise to the community. He stated that a healthy economy and community go hand and 
hand. Mayor Combs suggested starting with the first Mayor in Palmer and name the parks after 
them, continuing throughout all of the City parks. He stated that he feels the focus in Palmer has 
always been the desire to hang on to those things that other communities do not have. He noted 
the importance of keeping that focus in front of us at all times and to do the best possible job as 
can be done for the community.  
 
K.  ADJOURNMENT 
 
With no further business before the Council, the special meeting adjourned at 9:45 p.m.  
 
APPROVED THIS 14th day of June, 2005. 
      

           /s/ 
              John C. Combs, Mayor 
 
 
               /s/ 
Janette M. Bower, City Clerk 
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