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CITY OF PALMER ACTION MEMORANDUM NO. 10-028 
 
SUBJECT:  Authorize the City Manager to Execute Amendment No. 1 to DOWL HKM for the 
Bonanza Area Water and Street Improvements Project in the Amount of $66,055 
 
AGENDA OF: April 13, 2010 
Council action:                    
           
 
 
Approved for presentation by B. B. Allen, City Manager_______________________ 
 
Route 
To: Department/Individual: Initials/Date: Remarks: 

X Originator – Public Works   

X City Clerk             4/6/10  

X City Attorney               4/6/10  

X Director of Administration   

 Director of Community 
Development 

  

 Director of Community Services   

 Director of Public Safety   

 Director of Public Works      

 
Attachment(s):   DOWL HKM Proposal dated March 22, 2010 

            
Certification of Funds:  

 No fiscal impact. 

X Funds are budgeted from this account number:  24-20-07-6221 
24-20-07-6300 

 Funds are not budgeted. Budget modification is required. 
Affected account number:  

 
Director of Administration Signature: _________ 

 
Summary statement: DOWL HKM provided a proposal for additional engineering and 
surveying services for the Bonanza Area Water and Street Improvements project. These 
additional services need to be completed prior to repairing the water leak on W. Dolphin Street 
and bidding the project.  
 
Background: On January 13, 2010, a leak was discovered on W. Dolphin Street at the junction 
of a water line and one of the primary water mains in north Palmer. The city was able to 
provide temporary, above ground service to the two homes which are currently affected. The 
condition of the leaking pipes is similar to the conditions seen in the summer of 2009; the walls 
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of the piping are deteriorated and failure is eminent. On February 9, 2010, the City Manager 
declared this an emergency. 
 
The expansion of the services DOWL will provide enables the engineers to design a temporary 
water plan in the event the leak on Bonanza expands and needs to be replaced immediately. 
The engineer’s work will provide the needed plans and ADEC approval to carry out the 
necessary construction to repair the water main leak.  
 
The temporary water plan is normally provided by the contractor, but since there is no 
contractor in place, the City Department of Public Works will assist Dowl HKM to produce a 
temporary water plan for the affected area. Should the water main burst, the plan will be 
submitted to ADEC for review and approval. The early approval of the temporary water plan will 
also improve the construction time on the project. The approved plan will be made part of the 
contract documents that would be later part of the bid package to the contractors.  
 
These additional services will include the following: 
 

• Relocating an existing pressure reducing station located below grade on Alaska Street. A 
new pressure reducing station will be designed and located above ground within an 
easement;   

 
• Design a detention basin on S. Bonanza Street for excessive water runoff;  

 
• Right of Way property acquisition; and  

 
• Temporary water plan. 

 
This Amendment No. 1 will be funded by Alaska Department of Environmental Conservation 
(ADEC) Municipal Matching Grant (MMG) 67117 and 67115 at 70%. The city match will be 
funded from account number 24-20-07-6300.   
 
Administration recommendation: Approve action memorandum 10-028.  



March 22, 10 10 
W.O. D60343 

Mr. Carter Cole 
Director 

HKM 

City of Palmer, Public Works Department 
1316 A South Bonanza Street 
Palmer, Alaska 99645 

Subject: Bonanza Area Water and Road Improvements 
Revised Proposal/Agreement for Engineering and Survey Services 

DOWL HKM appreciates this opportunity to submit a revised proposal to provide additional 
engineering and survey services for the Bonanza Area Water and Road Improvement project. The 
additional services included design for a detention basin, design for a pressure reducing station 
(PRV), easement acquisition, and preparation of temporary water plans. 

FEE PROPOSAL 

We propose to furnish the services described below for a total fee of $86,830. The total fee includes 
$83,375 lump sum and $3,455 T&M. This total fee consists of the following components, which is 
covered in detail on the attached estimate. 

Basic Services 

ROW Acquisition ... ... ...... ...... .. .......... ..... .. .......... ................. ................... .... ........... .. .. $33,075 

Pressure Reducing Station ........ ................... .......... .. ........ .. ........ ........... .. ........ ... ....... $44,945 

Retention Basin ............... .... ... ... ... ... .............. .. .... .... .... .................. ............... .. .... ..... .. $ 2,520 

Temporary Water Plan .. ............................ ..... ........................................................... $ 2,835 

TOTAL BASIC SERVICES .................................................................................. $83,375 

Additional Services 

Pressure Reducing Station 

Additional Topographic Survey (T&Mt ...... ............................................................ $ 3,455 

TOTAL ADDITIONAL SERVICES .................................................................... $ 3,455 

TOT AL ..................................................................................................................... $66,055 

A monthly statement will be provided showing the approximate percentage completion of each of 
these phases. Payment will be expected within 30 days. 

907-562-2000 _ 907-563-3953(fax) _ 4041 BStreet _ Anchorage. Alaska99503 _ wwwdowlhkm,com 

Alaska - Anchorage. Juneau, Palmer _ Arizona - Tempe. Tucson _ Montana - Billings, Bozeman, Butte, Great Falls. Helena, Miles City 
Washington - Redmond _ Wyoming - Gillette, Lander, Laramie, Sheridan 
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Mr. Carter Cole 
Director 
City of Palmer, Public Works Department 
March 22, 2010 
Page 2 

SCOPE OF WORK 

BASIC SERVICES 

ROW Acquisition 

DOWL HKM will prepare legal descriptions and parcel maps for the Public Use Easements (PUEs) 
that are needed for the project, which consist of the following: 

Bonanza Street 

• Lots A-I through Lots A-6, Palmer Industrial Park Subdivision 

Alaska Street 

• PRY location to be determine 

DOWL HKM will prepare parcel figures for the Temporary Construction Permits that are needed for 
the project, which consist of the following: 

Bonanza Street 

• Lot 6, Block 13, Le Duc E. J. Subdivision 

• Lot 8, Block 13, Le Duc E. J. Subdivision 

• Lot 10, Block 8, Le Duc E. J. Subdivision 

• Lot 8, Block 7, Le Duc E. 1. Subdivision 

• Lot 11, Block 7, Le Duc E. J. Subdivision 

• Lot 12, Block 7, Le Duc E. J. Subdivision 

• Lot 7, Block 2, Le Duc E. J. Subdivision 

• Lot 8, Block 2, Le Duc E. J. Subdivision 

• Lot 10, Block 2, Le Duc E. J. Subdivision 

North Alaska Street 

• Lots 16, Block 12, T.A. Smith Subdivision 

• Lot 17, Block 12, T.A. Smith Subdivision 

• Lot 18, Block 12, T.A. Smith Subdivision 

West Caribou Avenue 

• Lot 37, Block 11, T.A. Smith Subdivision 
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Mr. Carter Cole 
Director 
City of Palmer, Public Works Department 
March 22, 2010 
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• Lot 17-1, Block 10, T.A. Smith Subdivision 

• Lot 12A, Block 11, T.A. Smith Subdivision 

• Lot 1-1, Block 10, T.A. Smith Subdivision 

West Dolphin Avenue 

• Lot 22, Block 15, T.A. Smith Subdivision 

• Lot 1, Block 11, T.A. Smith Subdivision 

• Lot 24, Block 11, T.A. Smith Subdivision 

Pressure Reducing Station 

We understand that your pr ~ecl goal js to replace and relocate the existing underground pressure 
reducing valve (PRV) with a new ab veground PRY at the northwest corner of North Alaska Street 
and East Beaver Avenue ( ee aHa bed Figme 1). 

• Design Criteria Memorandum. DOWL HKM will complete a design criteria memorandum 
summarizing project objectives and detailing criteria needed to complete the design. The 
memorandum is anticipated to be approximately four pages long. 

• Design Development. DOWL HKM will prepare 65 percent completion level drawings. 

Sheets 

These documents will be submitted to you for review and comment. We envision a 65 
percent design plan set to include a total sheet count as follows: 

Demolition Plan ...................................................... .... ........ .... ... ... ........ .... ...... ........ ... 1 
Site Plan Sheet ..... ....... .... ........ .. ......................................... .... .......... ...... ......... ... ........ l 
Water Plan & Profile ... ................. ......... ......... .... ..... ................ ... ................ ... ... ....... ... l 
Water Details ........... ... ............................................. ..... .... .... ..... ................ .... ........ .. .. 1 
Architectural Design Sheets .... ........ ................... ....... ................................... ...... ........ 2 
Structural Design Sheet. ....................................... ...................................................... 1 
Mechanical Design Sheet. ... ....... ........... ........... ........ ....... .... ............. .......... ........ ........ 1 
Electrical Design Sheet .............................................................................................. 1 
TOTAL ...................................................................................................................... 9 

Drawings will be prepared in English Units. 

• Construction Documents. Upon written receipt of the 65 percent design review comments, 
we will prepare final drawings, as we understand the project. 

• Permitting. 

prepare drawings for the 
of Alaska Department of 
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Director 
City of Palmer, Public Works Department 
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Environmental Conservation (DEC) along with cover letter, checklists, application fee as 
required to complete the Approval to construct application for the proposed improvements. 
We will coordinate and attend a preconstruction meeting with the DEC. 

DEC Approval to OperatelRecord Drawings. DEC regulations requires the installation of 
water supply facilities be inspected y a Registered Professional Engineer who subsequently 
signs the record drawings and submits the to the DEC for approval to operate the system. 
Based on these observations and "redlines" submitted by the Contractor, we will prepare the 
record drawings and submit them to the DEC. If you elect not to have us complete these 
inspections, you must arrange for another registered professional engineer to do the 
inspections and stamp the record drawings. A certificate to operate will not be granted 
otherwise. 

We will prepare record drawings for the work upon project completion. We will show all 
significant changes in the work made during construction, including locations of 
underground utilities and appurtenances referenced to permanent surface improvements, 
based on marked-up prints, drawings and other data furnished by the Contractor on the 
record drawings. 

We will transmit AutoCAD files of the completed design to you at the completion of the 
project. The drawings will contain information provided by the Contractor. The files will be 
in the current AutoCAD release format. We will append a copy of our layering convention. 
We will not perform a topographic survey of the constructed features. 

Detention Basin 

DOWL HKM was asked to design a detention basin to be located at the northwest corner of the 
intersection of Bonanza Street and Commercial Street. 

• Drainage Ca1culations 

DOWL HKM has performed the drainage calculations to size a detention basin to be located 
at the northwest corner of the intersection of Bonanza Street and Commercial Street. The 
detention basin will accommodate the drainage from the proposed ditch located on the west 
side of Bonanza Street and the surrounding area. 

• Update Final Construction Documents 

DOWL HKM will update the design drawings to indicate the location of the detention basin. 
DOWL HKM will also provide details for constructing the detention basin in the 
construction documents. 

Temporary Water Plans 

DOWL HKM will complete a temporary water service plan for the Bonanza Street Water 
Improvements project. The temporary plan will include specifics about both parts of the project 
area; both the North Alaska Street area, and the Bonanza Street area. The scope of work for 
preparing the temporary water service plan consists of: 

• Coordination with the DEC, 
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• Prepara60n of a temporary water plan map, and 

• Narration of the plan with specifics about which homes will be served and what type of pipe 
shall be used. 

The temporary water plan will be prepared in accordance with Municipality of Anchorage Special 
Provisions (MASS) 2009-Section 60.08. 

DOWL HKM proposes to complete the scope of work resulting in a temporary water plan for the 
Bonanza Street Water Improvements for a lump sum of $2,835. A draft plan can be turned into the 
City of Palmer within one week of receiving Notice-to-Proceed. 

ADDITIONAL SERVICES (T &M) 

Pressure Reducing Station 

• Additional Topographic Survey. DOWL HKM will perform additional topographic survey 
as needed to supplement previous survey completed primarily within the North Alaska Street 
right-of-way. 

ASSUMPTIONS 

We have based our proposal on the following assumptions. If further investigation into the project 
discloses conditions other than those assumed, we will advise and assist you in making appropriate 
adjustments to the scope of work and budget. 

• The City of Palmer will make provisions for legal entry and necessary site access for DOWL 
HKM, if required. 

• DOWL HKM will utilize existing survey information from the Bonanza Street Improvements 
Project to the extent possible but additional survey may be needed. 

• Geotechnical services are not included in this proposal. 

• Gas, electric, and telephone services to the facility will be coordinated and designed by 
others. 

• The City of Palmer Public Works Department will construct the proposed facilities. 

• Specifications and cost estimating will not be required. 

• No security fencing or other security systems will be included in the design. 

• No SCADA design will be included in this design; however, the design will accommodate 
future SCADA additions. 

• The City of Palmer will provide existing flow and pressure information. 

• DOWL HKM will obtain the building permit for the PRY. 
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• A Categorical Exclusion Checklist will not be required since the impacts from these 
proposed improvements will overlap with the roadway improvements project. Previously 
received permits can cover these proposed improvements. 

SCHEDULE 

We anticipate construction to take place during the 2010 construction season. 

We have attached a copy of our detailed fee proposal for further definition of the tasks included in 
our proposal. We trust this provides adequate information for evaluating our proposal. We look 
forward to working with you on this project and will be happy to answer any additional questions 
you may have. 

~ 'OoC.,t-JE\'T Fc:>cz..: 
Steven K. Noble, P.E., PTOE 
Manager, Transportation Planning and Engineering 

Attachments: As stated 

D60343.Cole.SKN,LMC.032210.tia 

This proposal/agreement and the Standard Contract Terms and Conditions are accepted, and DOWL 
HKM is authorized to proceed with the work. 

Signature Date 
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DOWLHKM 
ESTIMATE FOR PROFESSIONAL SERVICES 

PROJF.CT: BONAS7..A STRf:t:T WOli 0Ii0343 
IJATIi: IS-M",-IO 

l'",pan:tlby I.MC 
CLlF.NT: crl'Y 01' I'ALMER 
T",* J Prf .. Uurt, R«IudllJ: S/miUlI 

lksign CrilCrla Mcmn 
Pm' 'ct Mana9ccmcm 
Rcvit..~ RerunJ I)l1Iwing;,. 
ML'Clin,~ wuh COP Publk Works 4 

J)elcrm;rn; I""',~ ~'ow. & 1',= 2 
SlzcPlpcs 
I k~lcrminc PV R AnDuncnaru:cs 
Suf,tIJmuIJalt' Inpul 

M""lwlIcaJ lit E1"""icnJ COlI>ilIcn!l iDa< $TIO.IX! 
Archk~Clural Considcralions 2 

Mc.manlDdum 

Dc.,i~n De,,,k1pll,,,,I' - M'i/ 
Prnlcci M.anagemeru 2 

SflCVisil 
Boaanzalmprovc.rru:.ru ProjcCl Cuordinatlon 1 
SurvCy/GcOlcch Data Revlcw ~ 

I.lcmoliilim Plan 2 I 
Plan and Profile - Wah!! lmprovcmt::nts 16 Il 
I.lctail Sheet 2 12 
Sue Pltln 
S'n.:,uraJ 11.:.; <II 8 
Buildin> Permn 2 
SubconsullnlJl De.tign 

MccbowicaJ '" I"" .. ,ri<.al J)coI.n :52.750,«) 
ArchllCCl.llrall.lcslgn $7.150,00 
Q."JQC R"" cw 2 2 2 

CooslIUctl.on DoculT'lents 
Project Man.;. I.!,CnlL:.ru 1 
Bonanza ImprOvClIll.!..OlS P.rQjcct CuordlnaJ.ion 
I):JlWllrion l'lan 2 
Plan and !'roUie - WJ!lo.'r lmprO,<:lllCIll, 12 8 
OClaJls SheCl: 2 
S~C Plan 
Structural tlesw 
Ilulldlnu I\:rlllh ~ 6 
SubconsulJallt Des; 'I' 
Mechanical & El~Clrical Dcsi 'n $1.7:>0.00 
I\JChitlX'turJI1):$ir:,.n .s~.soo.oo 

QNOCRcvicw 2 
Respond tu Rcvkw Comments 

DEC Approval 10 COatracl PclIIllllinP. 
Ene.inccrin.e Plan Review f~'S 2 
Pcrmh Appoouwn ~ 

Cover Leu.cr 1 
Chl!ck]isl 4 
Cmruncn( Rlo::i.uluunn 4 
QN CRcvl.:w 
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DOWLHKM 
ESTIMATE FOR PROFESSIONAL SERVICES 

PROJECT: UONAN'LA ;,"TREET WQ, l>6IJ343 
I)Al1-~ IS-Mar-IO 

P",,,,,,,,d by I.MC 
CLIENT: CITY OF PAl.MER 

DEC Annmynl HI Of).:nuL:i'KI:JClwd l)~.:.Iwinl.!:S 
R""uJd Drawin "" 
Plan and Pmfilc - Wah:r lmnroV\:nJ.I;oUi 2 2 
OclailsSh.", I I 
Sill! Plan I I 
S'llK,urJlIl<>' ' I I I 
Cupi~or Dmwi~p~cllK4U~ I 

Suko"""hm I)"",gn 
Mechanical & hlcclricalUcsi '0 1 S55~,OO 

An:h b.\.~UJ rdllA::'oi ·n I $:1;0,00 
/\JQC Rlr.:vicw 2 I 2 

Sublnl(J1 - H()ur~ 34 95 31 l6 39 S 0 0 250 
SubtoUli CO~I 54.lS0.IX) S')'(l2S.oo SJS6S.00 S2.990JJO $4.720.00 ".375.00 SO.IXl ~.OO $20.1)20.00 S44.1145.0C) 

LatmrCatt: n >t.:canm.:m M51nJ'ii..~ IA<I<1 'nEll'lnu<, Vmk.'41Man~r Slnl~turaJ Erl8J,.\I.,"\1r ;\\""CI\I) T,",~ ~\(jmin ~Ii~.anl PrQi':cl Surv..::}'or Surv..:YCrc.w !''''DC"",,, TarN.s 
HuurlyIW1C $1~U,oo ~S ,oo $115,00 $115.(1) $8O,llO SSO.OO 5 110.00 $14~,00 1100;1' M.rl<upl 

Houn. 
'I'>Sk T",,~ IlcK" ,"m 
Tl1>kJ Lhrenrion Barfn 

O",in:I '. Odcu4lMlilS 
Garber wouoat!J· IO(UrmaJjOD 

I~r(onn droljnll~ cakublions 2 
Size detention basin 6 
Peer Ri!v~w I 

Updatl: ConslrucLion "ocumcms 
Sturm drain w.:.. ... ilUl aOll dr.amn~ 4 1 4 
Flaal Spccilkari."" I i 
Peer Review of Plans I 

JncUll'KHlIIr.: Cumm:ntJi (I'flfn R\!\'icw 1 I I 
F..npint=ds P.slUnalc I 
Rdmhur:sablc exocnscs 

Subtotal· How'S 2 6 10 0 S 2 0 0 2., 
Su/mUir/Om :>300.00 SSIOJXI SI. I!iO.!Xl 50.00 $400.00 SIIiO.OO $11.00 itl.oo 50.00 $2.5:20.00 

Ulbor C:u"~0f) epanmcnt Manllg< I>.::.'gnlin ,ir>.. .... " 1>I1>j.:c, Munw:r SU'u(tund En\!1nCCf AutuCADT«h Admin Assl'Ii"" l'ro). ... ~SW\""" S.rv"yCrew 1'''<1''''''"''' TOTAI_~ 

Hourlyj{lII. Sl~.oo S9;,00 sm.oo $115.00 595.00 $85.00 SIIO.OO SI45.00 (l0"'/' M:ukun) 
Hours 

l''''''' Task DescriPliun 

Tark4 Temporary Water PIiJIJ 
l)ro"l:('! Mana 'effienl I I 
11< -u"" .. " R~arcb 1 
Temporary WalJ!f !'Ian Na.rrcill~ 1 8 2 
COP COO\dinaI.ioD 2 2 
Waler Plan M~Ufl! 4 
UJlII'~OWntl 2 

Sublowl· Hour.>. 7 13 0 0 4 ~ 0 0 26 
SubrowlCoM $1.050,00 SI.235,00 SC),llI) SO.OO S31iO,00 SI10.oo :SO.IIO 50,00 $0,00 $2.~3~.00 

TarAt IIASIC SI!RVICES HOURS 45 1/4 41 26 164 9 3~ 0 0 434 
TOTAl. BASIC SERVICI~~ COST 55.890.00 S"lo.no.oo 54.715.00 Sl.9<!O.!Xl 513.66000 5705.00 $3.850.00 SO.OO S4U.79S.oo S~3.375.OO 
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DOWLHKM 
ESTIMATE FOR PROFESSIONAL SERVICES 
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ADDITIONAL SERVICES 

l..:ol>or C""~Ofl p<panm.:ruM= t~j nlJl'l'.lth."t"1' l'roIL"" MUlt4'" Structural Hagin!.:1!r Au,oCAD Tech Admm Asslslant t'm~~t Survoyur $urwyCr~w j",Jlo!nscs · I 'O'IAI..~ 
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Survey R<s=cb 2 
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NOC I 

Sub/owl - H(lurJ 2 0 I II 8 I) II 8 30 
Suht~f(lIC(jO/ S3:1(1,01l SO,{lO $ 115.00 $0.00 S640.00 SQ,(Xj $1.210.00 $ 1. 160.00 SO.OO S3.~55,00 

1'O'1'AI.IIASIC ~ERVICI~ HOURS 2 0 I II 8 0 II 8 0 30 
1'OTAI. IlASICSERVICIOS cos'r $330,00 $0,110 $ 115.00 $0.00 $6"0.00 $O,llO S"I.210,OO $ 1.160.00 $0.0(1 S3.45~ ,00 

tbloemer
Exhibit A




