
  
Page 1 of 2          AM No. 09-015 
 
 
 

CITY OF PALMER ACTION MEMORANDUM NO. 09-015 
 
SUBJECT:  Ratify Amendment #3 to the 2005 Dispatch Services Contract 
 
AGENDA OF: February 24, 2009 
Council action:     
 
      
 
Approved for presentation by B. B. Allen, City Manager_______________________ 
 

Route 
To: Department/Individual: Initials: Remarks: 

X Originator – Director of Public 
Safety 

  

X City Clerk   

X City Attorney   

 Director of Public Safety   

 Director of Administration   

 Director of Community 
Development 

  

 Director of Community Services   

 Director of Public Works   

 
Attachment(s):   2005 Dispatch Contract; Amendment 1, 2, & 3, MSB Borough Minutes 
     
Finance Director’s Certification of Funds:  

X No fiscal impact. 

  Funds are budgeted from this account number:  

  Funds are not budgeted. Budget modification is required. Affected 
account number:  

Finance Director Signature: ____________________________________________ 
 
Summary statement:  
For a number of years, the City of Palmer and the Matanuska-Susitna Borough have been in a 
contractual relationship in which the City provided E-911 call answering and dispatch services to 
the Borough for Fire, Rescue, and EMS services. Historically, the Borough has paid 69.5% of the 
Dispatch operating budget to pay for these services. For 2008, the City provided a 2008 overall 
dispatch operating budget to Borough Emergency Services of $1,223,677. The Borough 
Department of Emergency Services Director proposed a dispatch budget (Borough share) of 
$875,425, based on the Borough’s normal and customary cost share of 69.5% of overall 
operating costs.  
 
In January 2008, the Borough performed an outside audit of the Department of Emergency 
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Services which offered the opinion that the Borough should pay no more than $400,000 per 
year to the City for the dispatch contract. 
  
At the March 4, 2008 regular Borough Assembly meeting, the Assembly considered AM 08-017 
for the dispatch contract. Assembly Member Bettine moved a primary amendment to strike the 
amount $875,425 and insert the amount $813,615 in its place. This was the amount paid by the 
Borough in 2007. This amendment passed with Assembly Member Woods opposed.  
 
On August 26, 2008, at the direction of the Borough Assembly, the Borough Director of 
Emergency Services put out a Scope of Work to Palmer, Wasilla, and Anchorage requesting a 
cost to provide E-911 and dispatch services for fire and EMS dispatch for 2009. The responses 
were due by September 19, 2008. After a period of several weeks, the Borough verbally advised 
the City that Palmer had submitted the low bid. Following the advisement, the City Public Safety 
Director requested a contract from the Borough. The Borough stated they were delaying the 
execution of the 2009 contract. This process stalled the 2008 contract. 
 
After several months without a contract, the City Manager brought this issue to the attention of 
the Borough Manager for immediate resolution. On February 2, 2009, a contract different from 
what was approved by the Assembly on March 4, 2008 was provided to the City. The City 
signed the contract with the need and expectation of immediate payment for provided services.  
 
On February 6, 2009, the Borough advised that the signed contract was not valid due to 
Assembly action in March 2008 and the payment for services rendered could be pursued 
through an additional amendment to the 2005 contract. This amendment authorized the 
Borough to pay the City $813,615 for 2008 dispatch services.  
 
When the City was finally told there would be no payment until an amendment was signed, the 
City Manager identified an immediate need to receive the funds and signed Amendment #3 to 
the contract. Action memorandum 09-015 ratifies the Manager’s actions. On February 9, 2009, 
the Borough paid the City $813,615 for 2008 services. For 2009, the Borough is proposing 
month-to-month contracts with the City for the 2009 dispatch services.  
 
Administration recommendation: Approve action memorandum 09-015. 
 
 



COOPERATIVE SERVICES AGREEMENT 
Between the 

CIT1ES OF PALMER Md HOUSTON and the MATANUSKA-SUSlrNA BOROUGH 
For 

DISPATCH SERVJCES 

A. DEFlij~TIONSfPURPOSE 

1. Defini ti t)!'lS 

In this Agreement: 

a. "Palmer'! means the City of Palmer; 

fl. '"Houstonrr means City of Houston; 

c. "Borough" means the Mat$luska-Susitna Borough; 

d. "partiesll means Palmer. HoustoD, and th¢ :Borough; 

e. l'uscrs~ means Houston and the Borougb 

f. \'dj~atch center" means the communications <:enter loc;;~tl!d in the Palmer 
Public Safety Building. 

2. Purpose 

This Agreement is e:p.tercd into betwe~n the 'Pa.rti~ to set out the terms and conditions 
:, ,:under which Palmer will provide dispatch services for the usere, The Agreement covers 

operation, .staffing, cost allocation. and funding provisi(ms for thr: disp~tch center. 

Fl, TERM 

The term of the Agre~meTlt shall be for three calendar years begiMlng JM'Ilaty I, 2005, and 
chdihS on O(,';Ccrn'ber 31, 2007. subject to the termination prov15i\}nS of Section M. The: parties 
may extend or modify the Agreement upon the written mutual conscn~ of the parties. 

C. SERYlCES PROVIDED BY PALMER 

Ptdmet shall provide the following services to the users, and shill I pay those costs a$sociated 
therewith out of funds derivoo \).Odal' this Agreem@11t: 

J, Twellty...four-hourspEl.-day, seven-days··a-wcek) 911 telephone answering, 
(ncluding the in-house telephone switch, telephone tlruip:ment and devi(!es to jnclude all 
incoming trunk 1ines~ direct-inward-dialins: (DID) lines and facsimile (FAX) lines not 
usociated with the Enhanced 911 network (E-911). 
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2. NOJiemergency t~lephone answering s(~ices for the users for teiephone Hnes 
tenninating in the dispatch center or fQrwarded to the dispatch center by the users. 

3. Radio or telephone digpatchint; of etnergeney and non-emergency r«t14f sts for 
services of the users. 

4. Accurate recordinB and logging of incoming and Dutgoing emergency cRlls, non
emergency requests for servi ces, and to provide to the users such records of those callE! an 
the users deem necessary. 

5. To provide the above services in a manner that does l\ot discriminate based on 
caners or USf:ts. but which may prioritize based em the nature of the call. 

6. To proVide for at least three dispatchers (of which one may be a supervisor) to be 
$~heduled ;.utd On duty a.t all times for six days per weeKt subjctct to the follovving 
oonditieJns; 

a. armuallcavc; 

b. sick leav~; 

c. va.cancy of a position; and 

d. required dispatcher trfl1Jllng. 

If any of tho event:> listed in rnb'Pa.ragr~phs "aW throu!th "d" oCGur Of on anyone day of 
the weekI there shaH b~ ~t least Ma disp~tchers '[)n duty. 

7. :Palmer shaH provide ad«Iu3t~ training to lhe dispatchers to assure their proper 
and competent perfonnance under this Agreenumt. Such traip,ing shall, at a minimum. 
include the following, and an dispatchers shall receive instmt;;tion or conflnnation of 
profiCiency in the tollowing: 

a. Basic telephone answering including all functions of the dispatch 
center te1ephonl3 system; 
b. Use of the dispatch computer system; 
c. Use ofthe Alaska PUblic Safety Infonnation Network (APSIN): 
d. Dispatch C.mTer Policy and Procedures Manual; 
e. Knowledge of the users, hlduding the ~Ofitacts and chain of 
commanrl of th@ users; 
f. Knowledge of Ule city and Gommunity boundaries in the borough; 
g. CPR) including annual refresher courses as required; 
h. nmergency Medical DispatCh protocols and u~ge; 
i. O. S. Department of Transportation {DOT) Hazardous Materials 
Reference Guidei and 
j. Use of Enhanced 911 (E-911) software and system. 

II 
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S. Palmer shall acoount for all funds received and expended under thjs Agreement, 
and such funds shall be accountoo ror in a separate section under the Palm~ Police 
D~artmen' .\lccounts. 

9, Palmer shall expend funds under this Agretmcnt for the sole and exclusive 
purpose of providing dispatch and relatl;d services for the parti~. 

lO. Palmer shaH provide fot an audit of ~e dispatch funds to be made available to the 
users when Palmer's annual audit is completed which is usual1y no later then April 30

tb 
of 

the year following the close of each Palmer budget year. 

11. Palmer shall promptly notify the users of any operational pr~)blems or 
malfunc;tions of uSe! owned and provided equipment, software or services. 

) 2. PAlmer agrees to not modify, alter, or pLace any software on any equipment 
provided through a user wirhnut the prior written approval of the user, whh;h shall 
provide prompt written respOnses to Palmer regarding the r~u~1 for approval. 

1~. If this Agrocmetlt is extel\ded beyond calendar year 200S) Palmer shaU provide to 
the users a proposed annual budget no lat~ than 45 days prior to the b1)d2~t being 
adopted by Palmer, and Plilm<:t agrees to (!{)llsider the comments titld recommend~tions of 
the users in that budget. 

D- SERVICES PRJ;lYU2ED BY THE-BOROUGH 
1 

1111:: Boro'Ugh shall :Dtovide the fo1lowing equipment and services and. shall PllY for the COS[g of 
lhe items Ij$t~d below out of funds ruisil1g out of the E.,911 surcharge and the payment for the 
fonowing 5hall not be ctedited ~Q the )3orough as part payment of its I allocated share under this 
Agreement: 

1_ Provide a t}u'ee-position dispatch console with digit;tl recording devices and 
related software and e<]1111'ment, including maintenance at1Q repairs unless those repairs 
are a result of dlill1i'.l.ge by Palmer, or it£ a.gents or employ~. whether intention~lly 
caused OT not. but the Borough shall provloe wnrranty work in any event. 

2. Provide E-91] ~e1ephone circuits and network devices. I 

3. Provide the E-911 system to include software) databa~e of maps and add~~ses) 
computer equipment and related. items. including annual main~enanco and repair. except 
damage oaused by Palmer. its agents or employees, Whether intentional or not, but the 
Borough shall provide warranty work in any cwc:nt 

Borough shall provide: the followin~ equipment ana Sm1~S and shan pay for the costs of the 
items Hsted below I but the puymmt for th~ foUowing Sh811 not be ("'Tooitc:d to the Borough 3.') part 
payment ofib nlloco.ted share under this A~eement: 

1. Provide an annual update of Borough operating pro:cedures fOr dispatch ru,d 
provide ID:!.y cha.nges or moditicntions that may be required duritIS the year, 

.... ,., -,..,.. -& 



2. Provide a radio system for the dispatch of Borough em~p'ency OOf'o'lceS such as 
fire, rescue, EMS1 and emergency anima] oontrol. 

:;, Provide on an as .. rte<:ded bash:: up to 12-hours-a.year in orienta.tion training to new 
digpatchers or as refresher training of CUIl'ent dispatchers it.! BOfOUgfl functions, 
operations and procedures. 

4. Telephone lines and circuits to link 'Borough and the dispatch center, including 
caB fOJwarding lines and aS$ociated costs. 

5. Borough shall p(l)mptly TlQtjfy Palmer of any errorS or omissions by Palmer, 
whether operational or otherwise, and P$.)mcr win cure the problem. 

E. SERYICES PRQVIPER BY HOUSTO~ 

Houston shan provide the following equipment and services and shall pay the costs of the items 
11sted below~ but the payment for the following shall not be cre\1ited to Houston as part payment 
of its allocated share l.lnder this Agreement: 

1. Provido, at least annually, an updated standard operating proced\lffil$ :md dispatch 
requirements manual for Houston emcrgf,lJlcy services.. 

2. Provide updates and modifications to the manual as may be required during the 
year, 

3. Provide for any radio systems, telephone circuits, or network to supply the 
dispatch of Houston servic~s. 

4. HOl.lston shan promptly notify Palmer of any errors or omissions by Palmer, 
whether operational or othcnviso, so that Palmer may cure the problem. 

Palmer shall perform its obligations pursuant to the term.g of thh: Agreement as an independent 
contractor of'the users. The userS shall participate with Palmer in an annual opera.tional review 
of the dispatch center and make recommendations on changes, modifications l>f improvements 
for the user. The users shall not superVise or direct pBlmer other than a.,' provided in this section. 

Go NON-bISCR1M1lli-.TIQ.tl 

In performing its duti~ &\0 obligaHong under this Agreement. no party m<ly' discrimina'¢ flgainst 
any person in violation of Jaw . 

• 

H. h-J.,LOCATION Of COSTS 

• 'P " •• 

1. The parties have agreed to allocate the costs a~rdifig tt:l the fOllowing: 

a. First, Palmer shall provide M(;h of the users with Palmerl s written 
e$tit'tllites of the 'total costs of operating the dispatch center for 2005, reduced by 
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any E-911 st}.rchargc revenUes provided by the Borough (\crordmg to Section J, 
beJow. 

b. Second, the total costs of operating the dispatch center will be allQcated 
ac(;;ordit1S to 1h~ following percentages: 

Houston 
Palmer 
aorough 

1% 
29.5% 
69.5% 

c, In addition, since the dispatch costs are estim~tes only, the parties 
reco8Jlize that event~ beyond those reasonably foreseeable may occur and that 
signi ficant increases in cost may occur. Thus, it is furtber agreed that any 
significant increases itl the disp9.tcl1 budget mU5t be opproved. in writings by the 
users in ndvance of those eosts beiflg incurred. 

d. Sinte dispatoh CQsts art calculated on 11 cost alloc~niQn method, Palmer 
agrees that any funds no~ used by it for calcndM year 2005 shall1 at each party's 
option I be reh.ln1ed to each party pro rattl or used as partj~l payment of future costs 
due from such party. 

2. In future yoats, the parties m~y agree thst the costs of the dispatch center ~hall be 
paid for by the; USCfS undlOf a different cost-allocation method, Atld that such allocation be 
r~vicwed by the Enhanced 9J 1 Advisory }3onrd that has been established by MSnC 
§3.l8. Such different m~thod of oost allocation may cons;der tho availability of the 
service to a user, the number of E-911 ca.lls hy party, the time per caU, the exp~rt(se. 
r~llired to handle such call.'3 by party, the nUl'nher of non@tllergency calls by party~ an 
allQclltion of time spept perfonning office or cleri¢ul work on behalf of a party. Md other 
work related duties as a.~reed to by !hr;; purties. 

I. fA YMENTS 

1. The users agree to pay to Palmel' fOT dispatch costs the amounts agr~td to herein 
and under any extensions t':lfthis Agre¢m~flt. 

11. Base BUdget (2005): $ 94:;,182 

b. Cost allocation: 
$655.512 Borough artnusl payment 
$17&,239 Palmer annual payment 

$9,431 Houston annual payment 

2. 
schedule: 

Th~ users shaJJ pay Palmer their annuaJ p£lyments nccording to the following 

a. J Ilnuary 15"" - ~ of the amount owed; 
h. July 15* V. ~he amount owed the fund. 

*"For 2005, full payment ~hail be mnQ@ within two weeks of execution of this AgTeement. 

Di!;pau::h ~m!!nt 
.•• sa )jj" j .. • 
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1. 91] S'UR~HARGE 

By November fin;t after each Borough fiscal year (July 1 through June 30), the Borough shall 
allocate to each City operating a dispatch center the residual monies from the E-91 I Revenue 
Surcharge as por Eorough resolution. Should monies collected by the Borough undr:r the 911 
surcharge become l1vailab1e for distribution to Palmer. these monies shall be used by Palmer to 
reduce the estimated total annual operating 005t5 estimElted by p3,lmer under subsection H (l) (a), 
above, of the n~~t calcndm' year's dispatch center budg.et and proportionately aUocated according 
to subsection H (1) (b) I ~'oove. 

Palmer shall prc,vidc training for the dispatchers ftglU'ding the confidentiality and recorda access 
provisions of BOrough's agreement with tho MaLllnuska Telephone Association (MTA)~ based in 
part on BorOUgh-supplied information specifying the training components. 

L. 1..ERMINb,TION FOR C~I¥NCf, OF PARIlE.a 

1. Palmer or any u~e( tnay terminate this Agrccwent at any time by giving written 
notice to the other parti~5 of such termination, at least 180 days priOt' to the effective date 
of the termination. 

2. Should Palmer terminate the Agreement, users m~y ~egotiate other agreements 
between themseJves or any other party to continue the dispatch functions. 

3. Sh()uld Ilny one of the users terminate the Agreement, the remaining users and 
Palmer may negotiate any amendment to the Agreement as the rer.n~ining parties shall 
determine. 

M. MODIFICATIONS TO 111tt AGREEMENI 

The parties may, from time-to-time. require changes to this Asrccment. Such changes must be 
agr~d to by all parties, in writing, prior to any change being implemented. Any such 
H,od1t1cation~ or changes shall become a part of the Agreement. 

N. ~~SE AND INPEMNn::lC..A110N 

This Agreement is for tht; benefit Or the parties only and not for the benefit of any third party. 
The parlies understand md agree that, to the maximlJm e~tent possible1 all activiti~ carriod on 
hereunder concern the e~tablishment. fundhlg. use, ope~tion or maintenance of an enhanced 911 
system or are activities associated with those actions, ~d thus receive the imntunity provided 
under AS 29.35.1330r AS 09.65.070 or both or any oth~~ law. 

'palmer shall indemnlfy~ defend. and holu and Sllve thel1sers) their elet.ied and ap}Xl1.11ted officers~ 
agents, and employees. harmless from any and all claims demands1 suits, or liabiJity of any 
nature) kind, or chm-~cter, includi.Ilg costs} W\.penses, or attorneys fees that may arise out of 
Palmers perfonmmce under the terms ofthis Agreement. Palmer shaH be responSible under this 
clause for any and all legal actions or claims of ~y character resulting from injudeti, death, 
economic lose. damages, viohttion of ~taNtes, ordin\mces, constitutionsl or other laws1 rules or 

.... 
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r~Bu19tionsf contractual claims, 0(' any other kind of 10&$, tangible or intangibh~, 5usta1ned by any 
person or property arising from Pntmer'Sr or its officers', agent~', employees', partIiersr~ anorneys'l 
suppliers', or subcontractors' performance or f~,lurc to perform this Agrc::.;ertlent in any way 
whatsoever. 

Each user shall indemnify. defend, hold, and save Palmer, its elected and appointed officers, 
agents, and employees, harmless frOI'Il any and all claims: demands. 5Uits., or liablllty, of my 
naturo, kind, or eharacteT, includlng c.osts, expense~, or attorneys foes that may arise out of ea.ch 
user's performance con.nected with the tenns of this Agreement. Th~ \J$er shaH be responsible 
under this GlauSe for any and all Jegal actions or claims Qf ~ny dlara.cter resulting from injuries, 
death, economic loss, damages~ violation of statutes, ordinances, constitutioM. or other laws, 
rules or regulations, contractual claims, or any other kind of loss, tangible or intangible, 
sustained by any pf:tson or property arising from rhe user, or Hs officers', agents', employees\ 
partners\ attorneys', S\lPJ'lH£lf~' l or subcomra.ctors1 performance or failure to perform connected 
with this Agreement in m'ly way whatsoever. 

O. ASSIGNMENT 

None of the parties to this Agr~ent shall assign il.n interest jn this contract tllld shall not 
tIlUlsfer any interest in the smne without the prior writtC:ll consent of al1 parties to this A~tment, 

P. EfFECT OF WA1VER 

The failure of any party at any time to enforce a provision of this Agre~ent shall in no way 
constitute a waiver of th0 pl'Ovisions, POr in any way affect the vllidity of this Agrument or any 
part thereof, or the right of any party ther~fter to enforce each and eYet'J protection hereof 

Q. S&VERABILITI 

Ifany section or clause of this Agreement ifl held invalid by a court of competemjur:isdidicr11 ot 
in oth~rwise invalid under the law. the remainder of this Agreement shall temain in fuJI (orce and 
effect. 

R. GOVERNING LAW 

AllY civil action arisiilg from this lXIotract shan be brought in the superior Court for the Third 
Judicial District of Alaska at Palmer, only. The law of thti stitt of Alask~ ~hlln govern the rights 
and ob1iaations of the parties. The common law rule of construction against the drafter does not 
apply to this Agreement. 

This Agr~l.tfl1ent is being executed by the parti~s foUewing pegotiations between them. It ~hall 
bc eo~.!itrnQd Qo~rdjn~ to ~hc fair intent ofthe J(u1gu~[e as ,whole, not for or against an)' pQl'ty. 
The lilIes of 98chons In thiS Agreement nrc n(Jt to be C!(l"~truerl as limitations or definitions but 
flT~ f~r identification purposes only. ' 

1'. NOTICES 

Pif.plltch A~eem en1. 
., ...... " & 
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Any notice required pertainlng to the subje"t matter of the contract shall be personally delivered 
or maile.d by pr~aid first-clas.s, registered or certified mail to the foUowing Ilddres~: 

Th.Jhe City QfPalm~l 
City c.fPtllmfJr 
Chief of Police 
231 West Evergreen 
'P~lmer. Alaska 99645 

ISlJ.ne City of.tlg .. g~on 
City of Houston 
Mayor 
P.O. Box 27 
Houston l Alaska 99694 

To the Matanusk1!-SYsi!na BllfoWJ 
Me.tan\l~ka~$usitna Borough 
Director of Public Safety 
680 North Sew~t;l Meridian Parkway 
W 115m a, Alaska 99654 

U. CAUSES SEYONnS;QNTB.0L 

C.q./?Y to~ 
City ofPaJmer 
City Manager 
23} West .Ev~rgreen 
Palmer, Alaska 99645 

~QPY to: 
Matarmska-Susitna Borough . 
Borough Man;igor 
3 SO East Dahlia A venue 
Palmer, Alaska 99645 

1n the evel1~ a party is prevented by a cause or CllUSes boyor'ld control of the p~ from 
performing !\ny obligation of under this Agreement, non~pcrformanc¢ resulting from such cause 
or causes shall not be deemed to be a breach of COfltract which will rend¢!" the party Hable for 
damqgcs or give rights to the cancellation of the contrllct (or clluse. HowC'Vet, if and when such 
cause or causes t;ease to prevent perfonnancc. the party ~hBll exercise all reasonable diligence to 
resume and compl¢te perfozm~ncf! of the obligation with the least pT~dicab]e deJay. The phr~e 
"cause or ca,u.SIi:S beyond control," as used in this section, meFUlS anyone 01' more of the 
following causes which are not attributable to the fault or negligence of the party and which 
pr~vt:nt the; performance of the party: fire, cxpIo$i(}ns~ acts of GodJ Waf, orders or Jaw of duly 
constituted pllhlic authorities, and other major uncontrollable and unavoidable events, all of the 
fortgoin~ which must act"wu1y prevent the pruiy from performing the tem1S of the contract as se.t 
forth herein. Evt:nts~ which are peculiar to a party and would not prevent another similar party 
from perfonTIing, including, but not limited to nnancial difficulties, are not causes beyond the 
control of the party. 

v. ll@RE AGREEME1iI 

This instnnncmt and all appendices and :m1cndmtn1s hereto embody the entire agretmtnt of 
the parties. There: ~re no promises? terms, conditjon~ or obligations other thlUl these conwned 
h~l'ein, ant! t4i~ contract shall supersed(J aU previous Qonununications/ representations or 
agreeII1l;ntS, either oral Of writtfm, bstwecn the partie~t 

.. . ...... 



w. ~CKNOWLEOGME~I 

The parties acknowledge that they have read and understand the tenns of this Agreement, have 
hFlQ the opportunity to review the S<w1e with counsel of theit choice, and are executing this 
A~reeroent oflhe[r own free wil1. 

X. AMENDMENTS. MODJflQt\JIQNS AND SUfPL~MENI§ 

The parties may mutually agree to modify the terms cf the contr~ct. Modifications to the 
contract shall be incorporated into the contract by duly signed. written amendments. 

CITY OF PALMER 

_~ !1,Lrr---I._ 
THOMAS ~nager Dote 

CITY OF HOtl'STON 

Date 

MAT ANUSKA-SUSITNA BOROUGH 

/(J ... /1. "oS 
~---------------------Date 

, 
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AMENDMENT NO.1 
To 

COOPERATIVE SERVICES AGREEMENT 
Between the 

ORIGINAL 

CITIES OF PALMER, HOUSTON and MATANUSKA-SUSITNA BOROUGH 
For 

DISPATCH SERVICES 

This Amendment No. 1 amends the Cooperative Services Agreement 
("Agreement") made and entered into on October 11, 2005, by and between the 
Cities of Palmer, Houston and the Matanuska-Susitna Borough for dispatch 
services. 

WHEREAS, Section M of the Agreement provides for the modification of the 
Agreement; and, 

WHEREAS, it is necessary to modify Section I of the Agreement to recognize 
dispatch services costs budgeted by the City of Palmer for Communication 
Center expenses in calendar year 2006. 

THEREFORE, effective as of midnight, December 31, 2005, the Agreement is 
amended as follows: 

Section I, Payments, is deleted and replaced by the following Section I. 

I. PAYMENTS 

1. The users agree to pay to Palmer for dispatch costs the 
amounts agreed to herein and under any extensions of this 
Agreement. 

a. Base Budget (2006): $1,137,185 

b. Cost allocation: 
$790,344 Borough annual payment 
$335,470 Palmer annual payment 

$11,371 Houston annual payment 

2. The users shall pay Palmer their annual payments 
according to the following schedule: 

a. January 31 * -
b. July 15 

% of the amount owed; 
% the amount owed. 

* Or within twenty calendar days of approval of this Amendment. 

Except as herein amended, all other terms, conditions, and requirements remain 
the same. 

Cooperative Services Agreement for Dispatch Services 
Amendment No.1 
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CITY OF PALMER 

CITY OF HOUSTON 

Dale Adams, Mayor 

MATANUSKA-SUSITNA BOROUGH 

Cooperative Services Agreement for Dispatch Services 
Amendment No.1 

Date 

(3 JL!/ Ob 
Date 

7 

Date 

Page 2 of 2 



AMENDMENT NO.2 
To 

COOPERATIVE SERVICES AGREEMENT 
Between the 

CITIES OF PALMER, HOUSTON and MATANUSKA-SUSITNA BOROUGH 
For 

DISPATCH SERVICES 

This Amendment No. 2 amends the Cooperative Services Agreement 
("Agreement") made and entered into on October 11, 2005, by and between the 
Cities of Palmer, Houston and the Matanuska-Susitna Borough for dispatch 
services. 

WHEREAS, Section M of the Agreement provides for the modification of the 
Agreement; and, 

WHEREAS, it is necessary to modify Section I of the Agreement, as amended by 
Amendment No. 1 to the Agreement to recognize dispatch services costs 
budgeted by the City of Palmer for Communication Center expenses in calendar 
year 2007. 

THEREFORE, effective as of midnight, December 31, 2006, the Agreement, as 
amended, is amended as follows: 

Section I, Payments, is deleted and replaced by the following Section I. 

I. PAYMENTS 

1. The users agree to pay to Palmer for dispatch costs the 
amounts agreed to herein and under any extensions of this 
Agreement. 

a. Base Budget (2007): $ 1,203,381 

b. Cost allocation: 
$836,350 Borough annual payment (69.5%) 
$354,997 Palmer annual payment (29.5%) 

$12,034 Houston annual payment (1%) 

2. The users shall pay Palmer their annual payments 
according to the following schedule: 

a. January 31 * -
b. July 15 

Y, of the amount owed; 
y, the amount owed. 

* Or within twenty calendar days of approval of this Amendment. 
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3. Payments shall be delinquent if not received by Palmer 
within thirty (30) calendar days of the payment due date. Delinquent 
payments shall be subject to a 1.5% service charge per month, pro-rated 
for periods of less than full months. 

Except as herein amended, all other terms, conditions, and requirements remain 
the same. 

CITY OF PALMER 

Thomas Healy, City Manager 

CITY OF HOUSTON 

1:"". n 'f' fI . 
~::)-CV\Q. "l" [-, ~ '1' h,! ,~ 

Dale Adams, Mayor 

MATANUSKA-SUSITNA BOROUGH 

John Duffy, 
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c. AM No. 08-020:  AWARD OF BID NO. 08-083 TO TEW’S EXCAVATION, INC., IN 
THE CONTRACT AMOUNT OF $114,188 FOR CENTRAL LANDFILL RENTAL 
EQUIPMENT. 

 
Ms. Charles read the above legislation into the record. 
 
MOTION: Assemblymember Woods moved to approve the consent agenda as read into the 

record by the Clerk. 
 
VOTE:  The motion passed without objection. 
 
a. AM No. 08-017: AUTHORIZING THE BOROUGH MANAGER TO ENTER INTO AN 

AMENDMENT FOR THE COOPERATIVE SERVICES AGREEMENT WITH THE 
CITY OF PALMER TO INCREASE THE ANNUAL PAYMENT FOR THE 
CONTRACT TO AN AMOUNT NOT TO EXCEED $875,425 FOR THE PROVISION 
OF DISPATCH SERVICES FOR CALENDAR YEAR 2008. 

 
MOTION: Assemblymember Kvalheim moved to adopt AM No. 08-017. 
 
Assemblymember Kvalheim queried what the amount of the contract included. 
 
Mr. Brodigan spoke regarding how the rates were derived. 
 
Assemblymember Kvalheim queried if the Borough owned the building. 
 
Mr. Brodigan: 
• responded that the city of Palmer owns the building; and 
• advised that the Borough owns the equipment. 
 
Assemblymember Bettine queried if the Borough provides the technical support for the 
equipment. 
 
Mr. Brodigan: 
• affirmed that the Borough provides the technical support for the E-911 equipment; and 
• noted that Borough-owned hardware is serviced through the Information Technology 

Department. 
 
Discussion ensued regarding how the money is distributed between the cities each year. 
 
MOTION: Assemblymember Bettine moved a primary amendment to AM No. 08-017 to 

strike the amount of “$875,425” and insert the amount of “$813,615” in its place. 
 
VOTE: The motion passed with Assemblymember Woods in opposition. 
 
VOTE:  The motion passed as amended without objection. 
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