City oF PALMER ACTION MEMORANDUM No. 08-060
SUBJECT: Direct the City Manager to Prepare an Amendment to the 2008 Fiscal Year Budget
to Appropriate Funds in the Amount of $16,471 to Pay for Animal Control Services Provided by
the Matanuska-Susitna Borough During Calendar Year 2006

AGENDA OF: September 9, 2008

Directed
Approved for presentation by B. B. Allen, City Manager Qj;ﬁb— CQ—Q‘Q*“7
$g:ute Department/Individual: Inﬁals: j{,emarks:
X Originatar -Administration \ L
X City Clerk j W W
X City Attorney e
X Director of Public Safety
Director of Administration
Director of Community Services
Director of Public Works

Attachment(s): Summary of Economic Impact and Invoice from the Mat Su Borough dated
February 26, 2008 for Animal Control Services.

Finance Director’s Certification of Funds:
No fiscal impact.

Funds are budgeted from this account number:

X Funds are not bludgeted. Budget modification is required. Affected 01-12-30-6044
account number:

Finance Director Signature: <>\\>r~"”_’/

/
Summary statement: The attached invoice for $16,471 is for animal control services
provided by Mat Su Borough Animal Care and Regulation, covering the period January -
December 2006. The City contracts with the Mat Su Borough for the disposition of animals
dropped off at the animal control building,

Administration recommendation: Approve action memorandum 08-060.
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City of Palmer ¢« Summary of Economic Impact

Does the proposed legislative action have an economic impact on the City? v Yes

Proposed Legislative Action:

N0|:|

\ction Memorandum No. 08-060: Direct the City Manager to Prepare an Amendment to the 2008 Fiscal Year Budget to
\ppropriate Funds in the Amount of $15,471 to Pay for Animal Control Services Provided by the Matanuska-Susitna Borough

Juring Calendar Year 2006

ist all of the costs associated with List the corresponding funding source:
inactment of the legislation: Source: Amount:
mplementation: $ 4
-apital: $ $
)peration: $ $
faintenance: % $
Total: § Total: ¢
Revenues (list the affected line item name and number):
Jperating funds: FY08B FY09 FY10 FYi1
1-00-00-3692 Unappropriated Surplus $ 15471.00 $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
Total: $ $ $ $
‘nterprise funds: FYo8 Fyos FY10 Fyil
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
Total: $ $ $ $
-apital funds: FY08 FY09 FY10 FY11l
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
Total: $ $ $ $
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Expenses (list the affected line item name and number):

Operating funds: FY08 FY09 FY10 FYii
1-12-30-6044 Operaling Supplies $ 15471.00 $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
Total $ $ $ $
Enterprise funds: FY08 FYQ09 FY10 FYil
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
Total: & % $ $
Capital funds: FYo8 FY09 FY10 Fy1i1
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
Total: § $ $ $
Are new positions required? Yes |:| No
Position Title: Position Type (full-time, part-time, temporary): Approximate Cost:

+f A -

List impacts on existing programs created by the proposed legislation:

iscal effects of not passing the legislation:
Jnable to pay Mat-SU Borough Animal Caontrol Invoice.
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Bill Allen
City Manager

City of Palmer

231 W, Evergreen Ave.
Palmer, AK 996845-6952
Phone {907) 745-3271
Direct (807 761-1317
Fax (807) 745-0930
balten@palmerak.org
www.cityofpalmer.org

MEMORANDUM

TO: Mayor and Members of the Council
FROM: B.B. Afer .2
DATE:  September 4} 2008

RE: Borough Animal Care and Regulation

| am requesting your approval to pay the total amount for 2006 of the
Borough invoice {$16,471.00) for animal care and regulation. However, |
am asking for an audit by the Borough regarding this matter. A high
percentage of the animals are reclaimed and when they are, the Borough
assesses a fee to the owner to cover the expense of picking up and
processing the animal for the shelter. However, we are billed for that cost
and the Borough does not give us credit for the fee they collect from the
owner. We will request a review of this discrepancy for 2006/2007.

Currently, we have no way of verifying the services the City of Palmer
receives for these billings. In the future, the City will account for all animal
control services it receives from the Borough. We will be issued receipts by
the shelter for the animals taken into custody and that receipt will be
matched to the invoice.

The objective is to design a procedure which provides an accurate
accountability of billings as well as tracks the reimbursement issue,

Please approve this request as presented and we will report back to the
Council the results of the audit.



MATANUSKA-SUSITNA BOROUGH

Assistant Borough Manager
350 East Dahlia Avenue * Palmer, AK 99645
Phone (907} 746-7405 « Fax (907) 745-9669

February 26, 2008 SECOND NOTICE

Bill Allen, Manager
City of Palmer

231 W. Evergreen Street
Palmer, AK 99645

Dear Mr. Allen:

Enclosed is a copy of the Animal Care and Regulation report for 2006. The report shows the
animals that were received, removed, and adopted and the amount owed for the services rendered
on behalf of the City of Palmer. As you can see by the report, the city owes $16,471.00'For
2006. As of this date we have not received payment. Please consider this your second notice of
billing for the animal control services provided by the borough.

If you have any questions, please feel free to contact Dave Allison, Animal Care Chief, at 745-
5343.

Sincerely,

A7
V7] Qnazn fomrtecs

Marian Romano
Assistant Borough Manager

Enclosure

MR/cv



Matanuska-susitna Borough Animal Care & Reqgulation

Statistical Report for the PALMER CITY
January 01, 2006 - December 31, 2006
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Matanuska-Susitna Borough Animal Care & Regulation

Statistical Report for the PALMER CITY
January 01, 2006 - December 31, 2006

Animal Intakes

Animal Control Impounded Public Turn Ins Total
Dogs Cats Dogs Cats Cthers Dogs Cats
Stray 12 4 52 66 0 3 1 138
Owner Reliquished 2 0 23 56 2 0 0 83
Total 14 4 75 122 2 3 1 221
Animal Dispositions
Dogs Cats Others Total
Adopted 26 45 2 73
Returned to Owner 54 3 0 57
Euthanized 10 69 0 79
Others 2 1 0 3
Total 92 118 2 212






