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City of Palmer, Alaska                                        December 27, 2011 
 
  

REGULAR CITY COUNCIL MEETING  
7 PM TUESDAY, DECEMBER 27, 2011 
CITY COUNCIL CHAMBERS 
231 W. EVERGREEN AVENUE, PALMER 
www.cityofpalmer.org  

 
 
 

 
 

 

MAYOR DELENA JOHNSON 
COUNCIL MEMBER RICHARD BEST 
COUNCIL MEMBER LINDA COMBS 

COUNCIL MEMBER EDNA DEVRIES 
COUNCIL MEMBER KEN ERBEY 

COUNCIL MEMBER BRAD HANSON  
COUNCIL MEMBER KATHRINE VANOVER 

 
CITY ATTORNEY MICHAEL GATTI 

CITY CLERK JANETTE BOWER 
 CITY MANAGER DOUG GRIFFIN 

  
A. Call to Order 

 
B. Roll Call 

 
C. Pledge of Allegiance 

 
D. Approval of Agenda 

1. Approval of Consent Agenda 
2. Minutes of Previous Meetings  

a. November 22, 2011, Special Meeting ..................................................... Page 7 
b. November 22, 2011, Special Meeting ..................................................... Page 9 

 
E. Communication and Appearance Requests 

 
F. Reports 

1. City Manager’s Report ................................................................................ Page 21 
a. Treasurer’s Report ................................................................................ Page 23 

2.  City Clerk’s Report 
3. Mayor’s Report 
4. City Attorney’s Report 

 
G. Audience Participation 

 
H. Public Hearings 

 
I. Action Memoranda 

 
J. Unfinished Business 

1. Resolution No. 11-033: Accepting and Appropriating Grant No. 12-DC-415 from the 
State of Alaska Department of Commerce, Community and Economic Development 
(DCCED) to the Equipment Capital Project Fund (09) in the Amount of $77,000 to Fund 
Improvements to the Palmer Fire Training Center (IM 11-057) ...................... Page 63 

2. Resolution No. 11-034: Accepting and Appropriating the U.S. Department of Justice 
2011 COPS Hiring Program Grant in the Amount of $190,452.00 to Fund a New Patrol 
Officer Position For the Palmer Police Department For a Three Year Period (IM 11-058)
 ................................................................................................................ Page 87 

3. Resolution No. 11-036: Accepting and Appropriating a $400,000 Grant from the State 
of Alaska Department of Commerce, Community, and Economic Development for the 
MTA Events Center Expansion (IM 11-060) .................................................. Page 125 
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K. New Business 

 
L. Record of Items Placed on the Table 

 
M. Audience Participation 

 
N. Council Member Comments 

 
O. Adjournment 

 



  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Item D.2. – Minutes of Previous Meetings 
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 City Council Minutes 
City of Palmer, Alaska 

                      Special Meeting 
November 22, 2011 

A. CALL TO ORDER 
 
A special meeting of the Palmer City Council was held on November 22, 2011, at 6 pm in the 
council chambers, Palmer, Alaska. 
 
Mayor Johnson called the meeting to order at 6:02 pm.  
 
B. ROLL CALL 
 
Comprising a quorum of the Council, the following were present: 
 

Linda Combs   Brad Hanson  Edna DeVries 
Richard Best  DeLena Johnson Kathrine Vanover  

 
Council Members Erbey and Council Member Vanover were absent and excused. 
 
Also in attendance were the following: 
 
 City Manager Doug Griffin 

Mike Gatti, City Attorney  
Janette Bower, City Clerk 

 Shelly Acteson, Deputy City Clerk 
 
C. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was led by Council Member DeVries. 
 
D. AUDIENCE PARTICIPATION 
 
E. NEW BUSINESS 
 
Item 1 – Presentation of the 2012 City of Palmer Budget 

a. Committee of the Whole  
 

Main Motion: To enter into the committee of the whole to discuss the 2012 City 
of Palmer Budget 

Moved by: Best 
Seconded by: DeVries 

Action: Motion carried by unanimous voice vote 
In favor: Best, Combs, DeVries, Hanson, Johnson 

Opposed: None 
 
The council entered into the committee of the whole at 6:07 pm and exited at 6:58 pm.  
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F. ADJOURNMENT 
 
With no further business before the council, the meeting adjourned at 6:58 pm. 
 
Approved this twenty-seventh day of December, 2011. 

 
 
___________________________________ 

       DeLena Goodwin Johnson, Mayor  
 
 
___________________________________ 
Janette M. Bower, MMC, City Clerk 
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   City Council Minutes 
City of Palmer, Alaska 

                      Regular Meeting 
November 22, 2011 

 
 
 

A. CALL TO ORDER 
 
A regular meeting of the Palmer City Council was held on November 22, 2011, at 7 pm in the 
council chambers, Palmer, Alaska. 
 
Mayor Johnson called the meeting to order at 7:09 pm.  
 
B. ROLL CALL 
 
Comprising a quorum of the Council, the following were present: 
 

DeLena Goodwin Johnson  Richard Best 
Linda Combs    Edna DeVries  
Brad Hanson 

 
Council Members Erbey and Council Member Vanover were absent and excused. 
 
Also in attendance were the following: 
 
 Doug Griffin, City Manager 

Michael Gatti, City Attorney  
Janette Bower, City Clerk 
Shelly Acteson, Deputy City Clerk 

 
C. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was led by Council Member Best. 
 
D. APPROVAL OF AGENDA 

1. Approval of Consent Agenda 
a. Resolution No. 11-019

b. 

: Designating Authorized Signatures for Check Signing 
Affecting Any and All Disbursements of City Monies (IM 11-034) 
Resolution No. 11-032:

2.  Minutes of Previous Meetings  

 Designating City Representatives Who Are Authorized and 
Empowered to Execute and Deliver All Documentation and Instructions on City 
Investment Accounts (IM 11-056) 

 
E. COMMUNICATION AND APPEARANCE REQUESTS 
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F. REPORTS 
 
Item 1 – City Manager’s Report 
 
City Manager Doug Griffin reported on the following items: 

• Highlighted the written report; and 
• Noted the Treasurer’s Report was included in the City Manager’s Report. 

 
Mayor Johnson: 

• requested a report on the City’s snow plowing schedule during the December 13, council 
meeting. 

 
Item 2 – City Clerk’s Report 
 
City Clerk Janette Bower reported on the following items: 

• Tentative December 6 Special Meeting; and 
• December 13 Regular Meeting. 

 
Item 3 – Mayor’s Report 
 
Item 4 – City Attorney’s Report 
 
City Attorney Michael Gatti reported on the following items: 

• Alaska Municipal League Conference; and 
• Newly Elected Officials Conference. 

 
G. AUDIENCE PARTICIPATION 
 
Ken Anderson, Palmer Senior Center dba Mat Su Senior Services: 

• thanked the city for their initial assistance with the Former Senior Center; 
• requested the Council expediently resolve the ownership issue concerning the former 

Palmer Senior Center building and property; 
• noted the appearance of the declining relationship between the City and the Palmer 

Senior Center;  
• questioned the City’s intent concerning the former Palmer Senior Center building and 

property; and 
• requested a “good faith” letter from the City stating once the remaining issues were 

resolved, the City would convey legal title of the former Senior Center to Palmer Senior 
Citizens Center, Inc. 

 
Sara Wilson Doyle, Planner – USKH Inc. 

• explained her role in the Regional Stormwater Management Plan; and 
• requested the City provide a representative to participate on the Matanuska Susitna 

Borough Stormwater Advisory Committee. 
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H. PUBLIC HEARINGS 
 
Item 1 – Resolution No. 12-001: Adopting a Budget for the City of Palmer, Alaska for the 
Fiscal Year Beginning January 1, 2012, and Ending December 31, 2012, and Appropriating 
Monies (Public Hearing 1 of 2) (Note: action may be taken by the council following the public 
hearing) 
 
Mayor Johnson opened the public hearing. There were no comments. 
 

Main Motion: To adopt Resolution No. 12-001 
Moved by: DeVries 

Seconded by: Hanson 
Action: Postponed to the December 8, 2011 Special Meeting 

In favor: Best, Combs, DeVries, Hanson, Johnson,  
Opposed:  

 
Finance Director Brant Mursch: 

• responded to Council questions; and 
• informed Council of a substantial increase in insurance costs. 

 
Council Member Hanson: 

• spoke in favor of a consolidated budget; 
• advocated for comprehensive budgeting regarding City cost centers; 
• commented on the continually rising cost to provide health benefits for employees; and 
• requested a report from the Administration explaining the consequences concerning the 

mandate for employee contribution to offset the high cost of health insurance. 
 

Mayor Johnson: 
• requested the Administration provide suggestions on how the City budget could be 

streamlined and revised for cost center clarity after January 1, 2012. 
 
City Manager Doug Griffin: 

• responded to Council inquiries. 
 
Council Member DeVries: 

• requested the Administration provide the overall cost for the elimination of out of state 
travel within the budget; and 

• requested a summary of City positions cut in 2011, and then added to the 2012 budget. 
 

Primary Amendment #1: To amend the 2012 Fee Schedule, by changing the Ice 
Rink Rental per prime time hour from $185 to $190, 
and Ice Rink Rental non-prime hour from $150 to $155 

Moved by: Hanson 
Seconded by: DeVries 

Action: Motion postponed to December 8, 2011 
In favor:  

Opposed:  
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Secondary Amendment #1:  To add “effective August 1, 2012” 
Moved by: Hanson 

Seconded by: DeVries 
Action: Motion carried by unanimous voice vote 

In favor: Combs, Best, Hanson, DeVries, Johnson 
Opposed: None 

 
Primary Amendment #2: To amend the 2012 Fee Schedule, by changing the Daily 

Rental Monday through Thursday from $175 to $200, 
and the Daily Rental Friday through Sunday from $200 
to $250 for the Depot 

Moved by: Hanson 
Seconded by: DeVries 

Action: Motion postponed to December 8, 2011  
In favor:  

Opposed:  
 
Community Development Director Sandra Garley: 

• noted some individuals had already committed to contracts with an effective date of 
January 2012. 

 

City Attorney Gatti: 
• requested time to review the City Depot rental agreement. 

 

Motion to postpone: To postpone action on Primary Amendment #2 until the 
December 8, 2011 Special Meeting 

Moved by: DeVries 
Seconded by: Combs 

Action: Motion carried by unanimous voice vote 
In favor: Best, Combs, DeVries, Johnson, Hanson 

Opposed: None 
 

Primary Amendment #3: To amend the 2012 Fee schedule by changing the 
Intermittent Use (minimum 10 calendar days per year) 
Monday thru Friday from $125 to $175, and Friday thru 
Sunday from $150 to $225; and Minimum five (5) 
consecutive day rental Monday thru Thursday from 
$125 to $175, and Friday thru Sunday from $150 to 
$225 for the Depot 

Moved by: Hanson 
Seconded by: Best 

Action: Motion postponed to December 8, 2011 
In favor:  

Opposed:  
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Secondary Amendment #1:  To amend the 2012 Fee schedule by changing the 
Intermittent Use (minimum 10 calendar days per year) 
Monday thru Friday from $125 to $150, and Friday 
thru Sunday from $150 to $200; and Minimum five (5) 
consecutive day rental Monday thru Thursday from 
$125 to $150, and Friday thru Sunday from $150 to 
$200 for the Depot 

Moved by: DeVries 
Seconded by: Hanson 

Action: Motion  
In favor: Combs, Best, Hanson, DeVries, Johnson 

Opposed: None 
 

Motion to postpone: To postpone action on Primary Amendment #3 until 
the December 8, 2011 Special Meeting 

Moved by: DeVries 
Seconded by: Hanson 

Action: Motion carried by unanimous voice vote 
In favor: Best, Combs, DeVries, Johnson, Hanson 

Opposed: None 
 
Mayor Johnson:  

• reminded Council of the City law pertaining to pet licensing;  
• requested clarification matching the audited line item numbers with the numbers in the 

proposed 2012 budget; 
• spoke in favor of the Fire Chief’s realistic budget; and 
• inquired why the budget cuts made in 2011 were not obvious in the City Manager’s 2012 

budget. 
 
City Controller Gina Davis: 

• responded to Council questions. 
 
City Manager Griffin: 

• expounded on the City Manger’s budget; and 
• spoke in favor of the proposed realistic budget. 

 
Council Member Hanson:  

• spoke against the “job leveling” philosophy as described in the City Manager’s 2012 
Budget Memorandum. 

 
Primary Amendment #4: To reject the City Manager’s recommendation to raise 

the Executive Secretary/Marketing Materials Specialist 
from a Level 8 to a Level 10 

Moved by: Hanson 
Seconded by: Johnson 

Action: Motion carried by a unanimous voice vote 
In favor: Combs, Best, Hanson, DeVries, Johnson 

Opposed: None 
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City Manager Griffin: 
• recommended the Human Resource Specialist attend the next budget meeting to further 

explain “job leveling”. 
 

Primary Amendment #5: To amend the City Manager’s recommendation to raise 
the Solid Waste Collector position from a Level 4 to a 
Level 7 by raising the Solid Waste Collector position 
from a Level 4 to a Level 6 

Moved by: Hanson 
Seconded by: Best 

Action: Motion carried by a unanimous voice vote 
In favor: Combs, Best, Hanson, DeVries, Johnson 

Opposed: None 
 

Primary Amendment #6: To remove the Construction Technician position, Level 6  
from the budget 

Moved by: Hanson 
Seconded by: Best 

Action: Motion carried by a unanimous voice vote 
In favor: Combs, Best, Hanson, DeVries, Johnson 

Opposed: None 
 
City Manager Griffin: 

• explained the reclassification of the Electrician, Level 9 to a Construction Technician, 
Level 6. 

 
Secondary Amendment #1:  To leave the Electrician position, Level 9 in the budget 

as unfunded, until additional legal information was 
provided by the City Attorney 

Moved by: Johnson 
Seconded by: DeVries 

Action: Motion  
In favor: Combs, Best, Hanson, DeVries, Johnson 

Opposed: None 
 
Public Works Tom Cohenour: 

• explained the need for another maintenance person; and 
• spoke in favor of retaining the Electrician position and leaving it unfunded. 

 
Mayor Johnson: 

• spoke against hiring another maintenance person in light of eliminating the Grants 
Coordinator position. 

 
Council Member Best: 

• stated the City was understaffed in regards to maintenance projects; and 
• spoke in favor of retaining the unfunded Electrician position and creation of a new 

maintenance position. 
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 Council Member Hanson: 
• reminded the Council of the ongoing issues with the Public Employee Retirement System 

(PERS) concerning creation of new job titles. 
 

Primary Amendment #7: To add an additional maintenance position to the Public 
Works budget 

Moved by: Best 
Seconded by: DeVries 

Action: Motion postponed to December 8, 2011 
In favor:  

Opposed:  
 

Motion to postpone: To postpone action on Primary Amendment #7 until the 
December 8, 2011 Special Meeting 

Moved by: DeVries 
Seconded by: Best 

Action: Motion carried by unanimous voice vote 
In favor: Best, Combs, DeVries, Johnson, Hanson 

Opposed: None 
 

Primary Amendment #8: To change the title of the Custodian/Light Maintenance 
position back to Janitor/Light Maintenance 

Moved by: Johnson 
Seconded by: DeVries 

Action: Motion carried by a unanimous voice vote 
In favor: Combs, Best, Hanson, DeVries, Johnson 

Opposed: None 
 

Primary Amendment #9: To reject the City Manager’s recommendation to raise 
the level of the Public Works Administrative from a 
Level 4 to a Level 5, and to raise the Library Specialist, 
Library Assistant, Arena Attendant from Level 2 to Level 
3 

Moved by: Johnson 
Seconded by: DeVries 

Action: Motion carried by a 4 to 1 voice vote 
In favor: Combs, Hanson, DeVries, Johnson 

Opposed: Best 
 
Council Member Best requested the question be divided to separate the Public Works 
Administrative Assistant level increase from the remaining level increases.  The motion died for 
lack of a second.  
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Primary Amendment #10: To change the Seasonal Groundskeeper positions from  
Level 3 to Level 1 

Moved by: DeVries 
Seconded by: Best 

Action: Motion carried by a unanimous voice vote 
In favor: Combs, Hanson, DeVries, Johnson, Best 

Opposed: None 
 
City Manager Griffin: 

• requested Council postpone the motion until the next budget meeting so the Human 
resource Specialist could be in attendance. 

 
Council Member DeVries: 

• spoke in favor of the amendment. 
 
The Council set the date for the next meeting as December 8, 2011, 6 pm. 
 
The Council directed the City Manager to: 

• further report on the City’s computer services,  
• report on the City’s snowplowing schedule,  
• provide suggestions on how to streamline the budget,  
• report on grandfather status concerning health insurance,  
• provide an overall cost on the elimination of out of state travel within the budget,  
• provide a one page summary of positions cut and then added in the 2012 budget,  
• fix the statement “two hour minimum overtime fee for any City employee called out 

after work hours for any problems” in the 2012 Fee Schedule, and  
• review the Fee Schedule and identify those fees which had not been reviewed in the 

previous five years. 
 
I. ACTION MEMORANDA 
 
J. UNFINISHED BUSINESS 
 
K. NEW BUSINESS 
 
L. RECORD OF ITEMS PLACED ON THE TABLE 
 
Report from Ken Anderson 
Information from USKH 
 
M. AUDIENCE PARTICIPATION 
 
N. COUNCIL MEMBER COMMENTS 
 
Council Member DeVries: 

• commented favorably on expedient snow removal by the Public Works department. 
 
Council Member Hanson: 

• wished everyone a happy Thanksgiving. 
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Mayor Johnson: 

• noted her son was in town; and 
• wished everyone a happy Thanksgiving. 

 
O. ADJOURNMENT 
 
With no further business before the Council, the meeting adjourned at 10:25 pm. 
 
Approved this twenty-seventh day of December, 2011. 

 
________________________________ 

       DeLena Goodwin Johnson, Mayor  
 
 
___________________________________ 
Janette M. Bower, MMC, City Clerk 
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For Mayor Johnson and Palmer City Council Members 
From Doug Griffin, City Manager 
December 21, 2011 
 
City Manager’s Report  
December 8 - 21, 2011  
 
 
The following is a summary of activity for the last two weeks: 
 
Colony Christmas  

I enjoyed Colony Christmas events on Saturday, December 10 with family members.  The 
parade and fireworks were very good this year. 

Meeting with New Airport Advisory Commission Member 

I met with Ken More, a new member of the Airport Advisory Commission.  Ken is the General 
Manager for the Artic’s Air Academy and will be a thoughtful and forward-looking addition to 
the Commission.  Ken is working on big plans for the Palmer Airport and has many good ideas 
for growing businesses and other ventures at the airport. 

PERS Appeal Letter 

Final reviews and comments were offered to fine tune the letter to the Department of Law and 
Division of Retirement and Benefits that was sent by the City Attorney.  This work is an effort to 
informally settle issues raised by a 2009 PERS audit regarding contractors working to provide 
services to the City and project employees that the City of believes do not qualify as PERS 
eligible employees.  The letter was sent December 20. 

Mat-Maid Property Status Report    

I have been working on a year-end status report regarding the work to acquire the Mat-Maid 
property.  I have had to go back and make revisions based on initial comments. This report 
should be released before the end of the year. 

Letter of Support for Department of Environmental Conservation Study of WWTP Discharge 

In response to a request from a local engineer, Ralph Hulbert, and at the recommendation of 
Public Works Director Cohenour, I wrote a letter to a local Fish and Game official (Sam Ivey, 
Fishery Biologist III) seeking his support for the DEC’s Water Quality Standards Triennial Review 
to study the effects of ammonia and nutrient releases from the outfall of the Palmer Waste 
Water Treatment Plant.  This study may show that higher releases of these components are not 
harmful (and, in fact, may be beneficial) and that more stringent EPA standards are not 
required.   

Review of Palmer Personnel Regulations 

I spent nearly a day reviewing proposed revisions to the Palmer Personnel Regulations with the 
City’s Human Resources Specialist and the City Attorney.  It is hoped that this revision will come 
before the City Council on January 24. 
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Fire in the Depot 

On Saturday, December 17 there was a small fire at the Palmer Depot.  The fire was basically 
out when the fire crews arrived.  We have done a preliminary report on the incident and that 
can be made available to you at your request.  We are continuing to look at lessons to be 
learned from this incident and may be looking at reasonable improvements to protect this 
historic building. 

Waste Water Treatment Plant Covers 

I learned on December 21 that the contractor responsible for the installation of the covers at 
the Palmer WWTP is recommending that the City delay re-installation and repair of the covers 
damaged in the recent Chinook wind storm until the spring.  I believe this recommendation is 
driven as a matter of safety and the City is likely to delay work on the re-installation and repair 
based on the contractor’s recommendation. 

Request For Proposal (RFP) on Information Technology Services 

The City of Palmer currently has an RFP out for Information Technology services and bids will 
be opened on December 29.  A team of city staff has been appointed to review the proposals 
and make a recommendation for an award.   

 Change in Health insurance Payment Processing Companies 

The APUIT (Alaska Public Utilities Insurance Trust) Board met on December 16 and voted to 
join the Aetna Preferred Provider Organization (PPO) network.  This was made possible by the 
recent purchase of Meritain by Aetna.  The change will have a positive impact on the Trust as 
the Aetna PPO network includes greater discounts and more providers than the Meritain 
network.  The Aetna discounts are projected to be over $500,000 greater than Meritain.  This 
would be a savings of close to 8% of APUIT premiums which would have a very positive impact 
on our renewal rates for next year.  The additional in-network providers will also give 
participants greater choice to achieve maximum savings on their health costs.  

Southwest Extension (SWX) Phase IIa 

This project involves the access road into the north side of the college on Trunk Road along 
with the 1M gallon water reservoir and pipe.  It will be completed in two packages; horizontal 
and vertical.  The horizontal package will include clear & grub, earthwork, road construction, 
and pipe installation.  HDL Engineering has plans, specs, and cost estimate completed and will 
be in the review process till around mid January at which time it will be out for bids. The 
vertical package will include the water reservoir, pump house building, and fencing.  HDL 
Engineering has plans and specs at 90%.  We anticipate bidding out this package in mid July 
2012. 
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City of Palmer 
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Investment Report 

Balance Sheets 

Revenue & Expenditure Reports (Budget to Actual) 

Sales Tax Summary 

Legal Services 
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Maturity Security 

Maturity Date Oates Holder Number 

Dolly _UP 

Daily FNBA 
Federated Treasury 

Daily Obligation-PJFNBA TOIXX 

Dolly PI TfDXX 

Dolly AKUSA 

Daily MVFCU 

12/6/2011 1·30 AKUSA 

12/12/2011 1·30 PJ 5X9969O 

11/19/2012 180-360 TVI 337624F21 

6/17/2013 Over 1 year TVI 36160lCRU3 

11/4/2014 Over 1 year TVI-FNBA Trust 361595463 

City of Palmer 

Treasurer's Report 
November, 2011 

Principal Instrument 

16,830 Pooled Investment 

1,917,086 Sweep/Cheddnc/Gener.' 

1,100,805 Money Market 

296,754 Money Market 

14,817 Savings 

5,135 Savlngs.-Qtr 

100.000 Certificate of Deposlt 

lSO,OOO Certificate of Deposit 

245,000 C.rtlflcate of Deposit 

245,000 Certificate of Deposit 

247,000 eertif"lCate of Deposit 

Date Acquired 

N/A 

N/A 

N/A 

N/A 

N/A 

12/4/lJJ09 

12/6/2009 

12/10/2009 

11/17/2010 

6/10/2011 

11/4/2011 

Projected 

Yearly 

Y1eld Income 

0.01% 2 

0.04" 767 

0.01" 110 

0.10% 297 

0.25" 36 

0.25" 13 

2.25" 2,245 

1.75" 4,375 

1.15" 2,815 

1.00% 2,450 

0._ 1,482 

Dates Acquired are estimIites 

11/30/2011 

Total cash and Investments 

MATURITY OF INVESTMENTS: 

1 to 30 D~ys 

30 to 120 Days 

120 to 180 Dilys 

Over 1 Year 

TOTAL INVESTMENTS 

INVESTMENT BY INSTITUTION: 

AMLlP=#\Jaska Municipal League Investment Pool 

FNBA_F'1"St National Bank of Alaska 

PJ.Piper lIffray 

A'WSA_AI.ska USA Federal Credit Union 

MVFCU_Mat_Valley Federal credit Union 

Feder~t.d Treasury Obligation 

TVI 

AMOUNT 

350,000 

735,000 

1,085,000 

AMOUNT 

16,830 

2,164,08. 

546,154 

114,811 

5,135 

1,100,805 

490,000 

·-Investment held with third party custodian-FNBA ____ ~~:-

Total Cash and Investments 4,438,427 

INVESTMENT TYPE 

FNMA- Federal Natlon. 1 Mlmt Assn. 

FHLB- Federal Home Loan Bond 

FHLN- Federal Home Loan Note 

FHLMC- Federal Home Lo~n Mortgage Company 

S:\Finance\Treasurer's Report\2011 Treasurer's Reports\November 2011 

Interest 

"of Mlturlty 

32.26% 

D._ 
O._ 

67.74" 

100._ 

" 0._ 
48.76" 

12.32% 

2.59% 

0.12" 

24.80% 

11.04% 

100.0(1% 

14,592 

These investments..-e m.de In ac:awdance with I 
"'vestment poHcy pul"5u.nt to PMC 3.14. 

12/21/2011 3:54 PM 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
01 -General Fund 

ACCOUNT # 

ASSETS 
::::;=:::::::::::: 

01-00-00-1001 
01-00-00-1021 
01-00-00-1022 
01-00-00-1023 
01-00-00-1024 
01-00-00-1032 
01-00-00-1034 
01-00-00-1036 
01-00-00-1037 
01-00-00-1082 
01-00-00-1151 
01-00-00-1152 
01-00-00-1154 
01-00-00-1157 
01-00-00-1211 
01-00-00-1221 
01-00-00-1231 
01-00-00-1321 
01-00-00-1551 
01-00-00-1670 
01-00-00-1671 

ACCOUNT DESCRIPTION 

General Fund - Claim on Cash 
Petty Cash Register 
Petty Cash Admin 
Petty Cash Police 
Petty Cash Planning 
Amlip - Investment Pool 
RepolS 

Piper Jaffrey At Fnb Invest 
Piper Jaffrey Invest 
Est Uncollected Assessments 
Accounts Receivable 
Misc. Accounts Receivable 
Sales Tax Receivable 
Accounts Receivable Arena 
Assessments Receivable Current 
Assessments Delinquent 
Assessment Deferred 
Due To/From Borough 
Prepaid Expense 
Deferred Chrgs - Debt Issue 
Accum Amort - Deferred Chrgs 

TOTAL ASSETS 

LIABILITIES 
=========== 

01-00-00-2030 
01-00-00-2051 
01-00-00-2055 
01-00-00-2060 
01-00-00-2161 
01-00-00-2171 
01-00-00-2174 
01-00-00-2175 
01-00-00-2180 
01-00-00-2181 
01-00-00-2182 
01-00-00-2184 
01-00-00-2185 
01-00-00-2189 
01-00-00-2190 
01-00-00-2191 
01-00-00-2193 

General Fund - A/ P Pending 
Due To Other Agency 
Saroma Japan-Sister City Trst 
Palmer State Fair Parade 
Accrued Wages Payable 
Accrued Payroll Taxes Payable 
Accrued Retirement Payable 
Accrued Insurance Payable 
Accrued Mise Other 
United Way 
Fica Employer 
Employer Retirement 
Credit Card Payable 
Other Deductions 
Charities 
Deferred Compensation 
Employer Workmen'S Comp 

01-00-00-2194 Accrued Personal Leave 
01-00-00-2195 Aflac Ins Pay 
01-00-00-2196 Sick Leave Bank 
01-00-00-2197 
01-00-00-2198 

Comp Time Liability 
Court Fees Payable-Deliq 

BALANCE 

1,754,642.86 
200.00 
350.00 
465.00 
600.00 

0.00 
0.00 
0.00 
0.00 
0.00 

20 , 369.70 
49,949.09 

570,265.93 
4,335.75 

43,571. 46 
56,356.02 

398,052.96 
43,983.10 

128,175.09 
0.00 
0.00 

677.70) 
0.00 
0.00 

2,304.42 
1 ,897.57 

42.71) 
5,987.64 

0.00 
0.00 
0.00 

145.16 
0. 00 

3,656.03 
0.00 
0.00 

25.00 
0.00 
0.00 

174.24 
0.00 
0.00 

29,363.22 

PAGE: 1 

3,071,316 . 96 

3,071,316. 96 
======:::======= 

Page 27 of 131



12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
01 -General Fund 

ACCOUNT # ACCOUNT DESCRIPTION 

01-00-00-2199 Court Fees Payable 
01-00-00-2213 Library Room Deposits 
01-00-00-2214 Community Center Deposits 
01-00-00-2215 Buisness License Unapplied 
01-00-00-2216 Unearned Revenues 
01-00-00-2217 Special Assessments Unapplied 
01-00-00-2218 Unapplied Credits-Sales Tax 
01-00-00-2219 Deferred Revenue-Grants 
01-00-00-2220 Deferred Revenue-Spec Assmt 
01-00-00-2221 Deferred Revenue-MSB!Ice Arena 
01-00-00-2222 Deferred Revenue-Property Tax 
01-00-00-2312 Bond Principal-Ice Arena 
01-00-00-2313 Bond Principal-Golf 
01-00-00-2400 Prop Sales Commissions Payable 

TOTAL LIABILITIES 
EQUITY 

01-00-00-2710 Fund Balance 
01-00-00-2801 Accrued Mise Other 

TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER! (UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER! (UNDER) EXP. 

BALANCE 

2,592.30) 
400.00 

6,917.20 
25.00 

253.00 
4,348.63 
6,230.14 

467.37 
504,032.08 
30,713.83 
43,982.59 

0.00 
0.00 
0.00 

1,752,306.82 
0.00 

1,752,306.82 

10,146,367.93 
9,464,968.20 

681,399.73 

TOTAL LIABILITIES, EQUITY & REV. OVER! (UNDER) EXP. 

PAGE: 2 

637,610.41 

2,433,706.55 

3,071,316.96 
============== 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
02 -Water/ Sewer Fund 

ACCOUNT # 

ASSETS 

02-00-00-1001 
02-00-00-1082 
02-00-00-1151 
02-00-00-1152 
02-00-00-1153 
02-00-00-1154 
02-00-00-1212 
02-00-00-1217 
02-00-00-1250 
02-00-00-1252 
02-00-00-1254 
02-00-00-1255 
02-00-00-1256 
02-00-00-1361 
02-00-00-1411 
02-00-00-1551 
02-00-00-1610 
02-00-00-1620 
02-00-00-1621 
02-00-00-1630 
02-00-00-1631 
02-00-00-1640 
02-00-00-1641 
02-00-00-1642 
02-00-00-1643 
02-00-00-1660 
02-00-00-1661 
02-00-00-1662 
02-00-00-1669 
02-00-00-1670 
02-00-00-1671 
02-00-00-1681 
02-00-00-1682 
02-00-00-1684 
02-00-00-1686 
02-00-00-1690 
02-00-00-1697 
02-00-00-1700 
02-00-00-1701 
02-00-00-1702 

ACCOUNT DESCRIPTION 

Water/Sewer - Claim on Cash 
Est Uncollected Assessments 
Accounts Receivable-UT 
Misc. Accounts Receivable 
Accts Receivable-Grant 
Returned Check Clearing 
S/A Riverside 
S/A E. Beaver 
S/A Swr Riverside 
S/A Swr 1964 Swr 
S/A Swr E. Beaver 
S/A Swr N. Chugach 84-1-S 
Wtr/Swr Ext-Airport Leases 
Accrued Interest 
Inventory 
Prepaid Expense 
Land 
Buildings 
Bldgs-Allow For Depreciation 
Improvements Other Than Bldgs 
Other-Allow For Depreciation 
Equipment 
Equip-Allow For Depreciation 
Water Meters 
Meters-Allow For Depreciation 
Wtr / Swr Main-First Baptist 
Coner Swr Refurbish Grant 
Lucas Area Project 
Coner Swr Refurbish-Grant 
Dfr Chg - Debt Issuance 
Accm. Amort. Dfr. Chgs. 
Palmer Wastewater Phase Iii 
Palmer Water System Phase Ii 
Southwest Utility Connection 
Adec Sw Dist Main Ex-Helen Dr 
S. Chugach - Dot 
Eagle Utility Analysis 
Blueberry WS 
SWE Phase II 
WW TPlant Compilance Improve 

TOTAL ASSETS 

BALANCE 

372,762.46 
0.00 

172,416.44 
0.00 

43.96 
1,453.41 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

200 , 964.37 
1,013.29 

90,003.17 
0.00 

4,255.00 
60,066.67 
26,126.38) 

60,494,832.70 
11,648,981. 75) 

665,671.86 
264,897.86) 
128,982.11 

66,466.80) 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

50,185,992.65 

PAGE: 1 

50,185,992.65 
============== 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
02 -Water/ Sewer Fund 

ACCOUNT # ACCOUNT DESCRIPTION 

LIABILITIES 
=========== 

02-00-00-2030 Water/ Sewer - A/P Pending 
02-00-00-2073 Long Term Loan Pay-Fedl Cl Wtr 
02-00-00-2161 Accrued Wages Payable 
02-00-00-2171 Accrued Payroll Taxes 
02-00-00-2174 Accrued Retirement 
02-00-00-2176 Accrued Interest Payable 
02-00-00-2178 Pers Net Pension Obligation 
02-00-00-2182 Fica Employer 
02-00-00-2184 Employer Retirement 
02-00-00-2194 Accrued Personal Leave 
02-00-00-2211 Customer Deposits 
02-00-00-2212 Connection Deposit 
02-00-00-2218 Unapplied Credits-Utilities 
02-00-00-2219 Utility Refunds Payable 
02-00-00-2511 Amort. Of Contrib-State & Fedl 
02-00-00-2512 Contribution In Aid-State 
02-00-00-2513 Amort.Of Contrib. From State 
02-00-00-2520 Contribution From Customer 
02-00-00-2521 Amort.Of Contrib Frm Customer 
02-00-00-2530 Contribution From Ind. Park 
02-00-00-2531 Amort.Of Contrib From Ind.Park 
02-00-00-2532 Contributions From Gen Fund 

TOTAL LIABILITIES 
EQUITY 
-----------

02-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/ (UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER/(UNDER) EXP. 

BALANCE 

295.35 
2,709,862.25 

0.00 
0.00 
0.00 

20,532.00 
0.00 
0.00 
0.00 

42,927.30 
111,293.15 

59,252.65 
11, 986.58 

2,602.68) 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

47,251,417.40 
47,251,417.40 

1,743,132.76 
1,762,104.11 

18,971.35) 

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 

2,953,546.60 

47,232,446.05 

PAGE: 2 

50,185,992.65 
=========== == 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
03 -Airport Fund 

ACCOUNT # 

ASSETS 
====== 

03-00-00-1001 
03-00-00-1151 
03-00-00-1155 
03-00-00-1551 
03-00-00-1610 
03-00-00-1620 
03-00-00-1621 
03-00-00-1630 
03-00-00-1631 
03-00-00-1640 
03-00-00-1641 
03-00-00-1672 
03-00-00-1675 
03-00-00-1678 
03-00-00-1679 
03-00-00-1680 
03-00-00-1685 
03-00-00-1694 
03-00-00-1696 
03-00-00-1698 
03-00-00-1703 

ACCOUNT DESCRIPTION 

Airport - Claim on Cash 
Accounts Ree-Leases/Tie downs 
Accounts Receivable-Grants 
Prepaid Expense 
Land 
Buildings 
Bldgs-Allow For Depreciation 
Improvements Other Than Bldgs 
Other-Allow For Depreciation 
Equipment 
Equip-Allow For Depreciation 
Faa Grant 3-02-0211-1701 
WIP-Master Plan 
Prop Acq Rpzrw9 Ph I 
Aprons A & Txwy J & L(2 Mil +) 

Prop Acq Rpzrw9 Ph Ii 
Faa Grant 3-02-0211-1701 
Aip 3-02-0211-012-2005 
Faa Grant 3-02-0211-013-2006 
Airport Rehab RW 9/27 
FAA 014-2009 Land for Rwy 9 

TOTAL ASSETS 

LIABILITIES 
=========== 

03-00-00-2030 
03-00-00-2161 
03-00-00-2171 
03-00-00-2174 
03-00-00-2178 
03-00-00-2182 
03-00-00-2184 
03-00-00-2194 
03-00-00-2218 
03-00-00-2220 
03-00-00-2511 

Airport - AlP Pending 
Accrued Wages Payable 
Accrued Payroll Taxes 
Accrued Retirement 
Pers Net Pension Obligation 
Fica Employer 
Employer Retirement 
Leave Accrual 
Unapplied Credit 
Deferred Revenues 
Amort. Of Contrib-State & Fedl 

03-00-00-2532 Contributions From Gen Fund 
TOTAL LIABILITIES 

EQUITY 

03-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVERI (UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER I (UNDER) EXP. 

BALANCE 

346,576.56) 
7,039.47) 

47, 616.79 
0.00 

1,680,221.19 
509,757.70 
450,938.19) 

17,743,642.08 
10,479,078.23) 

794,541.00 
576,883.53) 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

3,390.54 
18,790.00 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

1,346.00 
180.87 

0.00 
0.00 
0.00 

9,060,650.72 
9,060,650.72 

244,416.05 
369,150.32 
124,734.27) 

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 

PAGE: 1 

8,937,443.32 

8,937,443.32 
============== 

1,526.87 

8,935,91 6. 45 

8,937,443.32 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
04 -Land Fund 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 
====== 

04-00-00-1001 Land - Claim on Cash 
04-00-00-1156 Notes Receivable - Land Sales 
04-00-00-1610 Land 

TOTAL ASSETS 

LIABILITIES 
=========== 

04-00-00-2030 Land - A/P Pending 
04-00-00-2512 Contribution In Aid-State 

TOTAL LIABILITIES 
EQUITY 
====== 

04-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/ (UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 

BALANCE 

49,230.85) 
0. 00 

217,413.85 

0 .00 
0.00 

168,183.00 
168,183.00 

0.00 
0.00 
0.00 

TOTAL LIABILITIES, EQUITY & REV.OVER /(UNDER) EXP . 

PAGE: 1 

168,183.00 

168,183. 00 
====;======~== 

0.00 

168,183.00 

168 , 183.00 
============;::::: 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
05 -Solid Waste 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 
=::::==:::= 

05-00-00-1001 Sanitiation - Claim on Cash 
05-00-00-1151 Accounts Receivable 
05-00-00-1551 Prepaid Expense 
05-00-00-1620 Buildings 
05-00-00-1621 Bldgs-Allow For Depreciation 
05-00-00-1640 Equipment 
05-00-00-1641 Equip-Allow For Depreciation 

TOTAL ASSETS 

LIABILITIES 
=========== 

05-00-00-2030 Sanitation - A/P Pending 
05-00-00-2161 Accrued Wages Payable 
05-00-00-2171 Accrued Payroll Taxes 
05-00-00-2174 Accrued Retirement 
05-00-00-2178 Pers Net Pension Oblligation 
05-00-00-2182 Fica Employer 
05-00-00-2184 Employer Retirement 
05-00-00-2194 Accrued Personal Leave 

TOTAL LIABILITIES 
EQUITY 
===== 

05-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/(UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 

BALANCE 

1,425,154.88 
38,542 .57 

0.00 
52,666.67 
18,726.38) 

658,565.81 
536,491.53) 

169.69 
0.00 
0 . 00 
0.00 
0.00 
0.00 
0.00 

4,920.12 

1,607,327.68 
1,607,327.68 

371,968.80 
364,674.27 

7,294.53 

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 

PAGE: 1 

1,619,712.02 

1,619,712.02 
==;=-:;:~:;::;;;:;;;;;===== 

5,089 .81 

1,614,622.21 

1,619,712.02 
=:::===:::======::;= 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
08 -General CIP - Projects 

ACCOUNT # 

ASSETS 
====== 

08-00-00-1001 
08-00-00- 1151 
08-00-00-1153 
08-00-00-1154 
08-00-00-1155 
08-00-00-1675 

ACCOUNT DESCRIPTION 

CIP Projects - Claim on Cash 
Accounts Receivable 
Misc. Accts Receivable State 
AR Grant #09-DC-513 
Homeland Security Fuel Tanks 
WIP 

TOTAL ASSETS 

LIABILITIES 
~===::::-::::::=== 

08-00-00-2030 CIP Projects - A/ P Pending 
08-00-00-2051 Due to Other Agency 
08-00-00-2220 Deferred Revenues 

TOTAL LIABILITIES 
EQUITY 

08-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/(UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER / (UNDER) EXP. 

BALANCE 

1,110,728.50 
2,572.52 
2,969.84) 

0.00 
0.00 
0.00 

0.00 
0 .00 
0.00 

1,112,665.44 
1,112,665.44 

847,575.95 
849,910.21 

2,334.26) 

TOTAL LIABILITIES , EQUITY & REV.OVER/(UNDER) EXP. 

PAGE: 1 

1,110,331.18 

1 , 110,331.18 
====-=;;;;;= 

0.00 

1,110,331.18 

1,110,331.18 
============== 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
09 -General CIP - Equipment 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 
=;::==== 

09-00-00-1001 CIP Equipment - Claim on Cash 
09-00-00-1151 Federal Grant AIR 
09-00-00-1152 Misc Accounts Receivable 
09-00-00-1153 Misc. Accts Receivable State 
09-00-00-1154 AIR Grant #RW0000030 
09-00-00-1155 2009-DJ-BX-0967 Receivable 
09-00-00-1156 2010-DJ-BX-1224 Receivable 
09-00-00-1157 2011 DJ-BX-3201 Receivable 

TOTAL ASSETS 

LIABILITIES 
=========== 

09-00-00-2030 CIP Equipment - AlP Pending 
09-00-00-2051 Due To Other Agency 
09-00-00-2161 Accrued Wages Payable 
09-00-00-2219 Grant Deferred Revenue 
09-00-00-2343 2009-DJ-BX-0967Wasilla Payable 
09-00-00-2344 2009-SB-B9-0912Wasilla Payable 
09-00-00-2345 2010-DJ-BX-1224Wasilla Payable 
09-00-00-2346 2011 DJ-BX-3201 Wasilla Payabl 

TOTAL LIABILITIES 
EQUITY 
====== 

09-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/ (UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 

BALANCE 

516,609.30 
0.00 
0.00 

2,447.59 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

2,132.20 
0.00 
0.00 
0.00 
0.00 

470,122.51 
470,122.51 

192,496.87 
145,694.69 

46,802 .18 

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 

PAGE: 1 

519,056.89 

519,056.89 
============== 

2,132.20 

516,924.69 

519,056.89 
=========== = 
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12-21-2011 02:57 PM 

10 -Road Projects 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 

10-00- 00-1001 Roads Claim on Cash 

TOTAL ASSETS 

LIABILITIES 

10-00-00-2030 AP Pending - Roads 
TOTAL LIABILITIES 

EQUITY 

10-00- 00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 

BALANCE 

275,621. 08 

0.00 

38,000 . 00 
38 , 000 . 00 

368,907.00 
131,285.92 

TOTAL REVENUE OVER/(UNDER) EXPENSES 237,621. 08 

TOTAL EQUITY & REV. OVER/(UNDER) EXP. 

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 

PAGE: 1 

275,621. 08 

275,621.08 
============== 

0 . 00 

275,621.08 

275,621.08 
============== 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
15 -Golf Course 

ACCOUNT 11 

ASSETS 
====== 
15-00-00-1001 
15-00-00-1151 
15-00-00-1411 
15-00-00-1551 
15-00-00-1615 
15-00-00-1620 
15-00-00-1621 
15-00-00-1630 
15-00-00-1631 
15-00-00-1640 
15-00-00-1641 
15-00-00-1670 
15-00-00-1671 

ACCOUNT DESCRIPTION 

Golf Course - Claim on Cash 
Accounts Receivable 
Inventory 
Prepaid Expense 
Golf Course 
Buildings 
Bldgs-Allow For Depreciation 
Improvements Other Than Bldgs 
Other-Allow For Depreciation 
Equipment 
Equip-Allow For Depreciation 
Dfr Chg - Debt Issuance 
Accm. Amort. Dfr. Chgs. 

TOTAL ASSETS 

LIABILITIES 
==== 

15-00-00-2030 Golf Course - AlP Pending 
15-00-00-2151 Accrued Interest Payable 
15-00-00-2161 Accrued Wages Payable 
15-00-00-2221 Gift Certificates 
15-00-00-2322 Golf G.O. Bonds 1,985,000 
15-00-00-2512 Contribution In Aid-State 
15-00-00-2513 Amort. Of Contrib. From State 
15-00-00-2535 Contrib.-Friends Of Golfcourse 
15-00-00-2536 Report Of Contrib Fpgc 

TOTAL LIABILITIES 
EQUITY 
==:!: 

15-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/(UNDER) EXPENSES 

TOTAL EQUITY & REV. OVERI (UNDER) EXP. 

BALANCE 

291,948.20) 
50,000.00 

156,574.19 
0.00 

1,544,619.82 
254,558.88 
140,707.40) 
576,398.46 
262,022.10) 
322,677.69 
228,730.24) 

0.00 
0.00 

0.00 
0.00 
0.00 

2,279.0 0 
0. 00 
0. 00 
0 .00 
0.00 
0.00 

2,002,173.87 
2,002,173.87 

769,286.24 
792,318.01 
23,031.77) 

TOTAL LIABILITIES, EQUITY & REV. OVER I (UNDER) EXP. 

PAGE: 1 

1,981,421.10 

1,981,421.10 
============== 

2,279 . 00 

1,979,142.10 

1,981,421.10 
======::::======= 
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12-21-2011 02:57 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
24 - Water/Sewer Projects Fund 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 
====== 
24-00-00-1001 Water / Sewer Capital Projects 
24-00-00-1015 Prepaid Misc 
24-00-00-1152 Misc Accts Receivable-Federal 
24-00-00-1153 
24-00-00-1155 
24-00-00-1156 
24-00-00-1157 
24-00-00-1158 
24-00-00-1159 
24-00-00-1160 
24-00-00-1161 
24-00-00-1162 
24-00-00 - 1163 
24-00-00-1164 
24-00-00- 1165 
24-00-00-1166 
24-00-00-1211 

Mise Accts Receivable State 
A/R Grant #671161 
A/R Grant #677221 
A/ R Grant #07-DC-503 
A/ R Grant #67107 
A/ R Grant #67111 
A/ R Grant #67113 
A/R Grant #67114 
A/R Grant #67115 
A/R Grant #67116 
A/ R Grant #67117 
A/ R DCCED 11-DC-329 
A/ R Grant #67119 
W/ S Assesments Receivable 

TOTAL ASSETS 

LIABILITIES 
=========:::= 

24-00-00-2030 WS CIP Projects - A/ P Pending 
24-00-00-2100 Grant Wages Payable 
24-00-00-2161 Accrued Wages Payroll 
24-00-00-2171 Accrued Payroll Taxes Payable 
24-00-00-2174 Accrued Retirement Payable 
24-00-00-2175 Accured Misc Other 
24-00-00 - 2191 Deferred Compensation 

BALANCE 

8,016 .71 
0 . 00 
0.27 
0.33 

289 .11) 
40,388.78 

0.00 
54,517 . 98 

164,677.23 
19,336.27 

0.34) 
177,195.46 

0.65 
281,219.60 

0.00 
0.00 

65.80 

340 . 73 
1, 586.16) 

0.00 
0.00 
0.00 
0.00 
0.00 

745,129.63 

TOTAL LIABILITIES ( __ -=1cc, .:;c2.=.4 5=.:...c. 4=3 ) 
EQUITY 
====== 
24-00-00-2710 Fund Balance 

TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER / (UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 

1,299,382.93 
1,299,382.93 

1,378,725.62 
1,931,733.49 

553,007.87) 

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 

746,375.06 

PAGE: 1 

745,129 . 63 
:=.;;=;;=------;:;: 

745,129 . 63 
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12-21-2011 02:58 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
50 -Drug Seizure Fund 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 
====== 

50-00-00-1001 Drug Seizures - Claim on Cash 

TOTAL ASSETS 

LIABILITIES 
==-===;;:;:-=;;;;;= 

50-00-00-2030 Drug Seizure - A! P Pending 
TOTAL LIABILITIES 

EQUITY 
====== 

50-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER! (UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER! (UNDER) EXP . 

BALANCE 

129,780.02 

0 . 00 

125 , 881.55 
125 , 881. 5S 

14,252.94 
10,354.47 

3,898 . 4 7 

TOTAL LIABILITIES, EQUITY & REV. OVER! (UNDER) EXP. 

PAGE: 1 

129,780 . 02 

129,780.02 
============== 

0.00 

129,780.02 

129,780.02 
===:;:;========== 
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12-21-2011 02:58 PM CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 
52 -Police Grants Fund 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 
====== 

52-00-00-1001 Police Grants - Claim on Cash 
52-00-00-1151 Accounts Receivable 

TOTAL ASSETS 

LIABILITIES 
=========== 

52-00-00-2030 
52-00-00-2161 
52-00-00-2182 
52-00-00-2184 

TOTAL 
EQUITY 
====== 

Police Grants-Al P Pending 
Accrued Wages Payable 
Fica Employer 
Employer Retirement 

LIABILITIES 

52-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/ (UNDER) EXPENSES 

TOTAL EQUITY & REV. OVERI (UNDER) EXP. 

BALANCE 

6,962.19) 
22,238.84 

0.00 
0.00 
0.0 0 
0.00 

4,546.06 
4,546.06 

165,402.96 
154,672 .37 
10,730.59 

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 

PAGE: 1 

15,276.65 

15,276.65 
=======::======= 

0.00 

15,276.65 

15,276.65 
=============== 
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12-21-2011 02:58 PM 

53 -Narcotics Grants Fund 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 
====~ 

CITY OF PALMER 
BALANCE SHEET 

AS OF : NOVEMBER 30TH, 2011 

BALANCE 

53-00-00-1001 Narc Grants - Claim on Cash 
53-00-00-1151 Accounts Receivable 
53-00-00-1551 Prepaid Expense 

9,579.73) 
0.00 
0.00 

( __ ---=-9.!..;, 5::...7:..;:9c..:. . .:..7=.3 ) 

TOTAL ASSETS 

LIABILITIES 
======:;;;;=;= 

53-00-00-2030 
53-00-00-2161 
53-00-00-2171 
53-00-00-2174 
53-00-00-2182 
53-00-00-2184 

TOTAL 
EQUITY 
==;; 

Narc/AP Pending 
Accrued Wages Payable 
Accrued Payroll Taxes 
Accrued Retirement 
Fica Employer 
Employer Retirement 

LIABILITIES 

53-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/(UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER/(UNDER) EXP. 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

25,135.79 
25,135.79 

41,041. 54 
75,757.06 
34,715.52) 

TOTAL LIABILITIES, EQUITY & REV.OVER /(UNDER) EXP. 

0.00 

9,579 . 73) 

PAGE: 1 

9,579.73) 
============== 

9,579.73) 
============== 
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12-21-2011 02:58 PM 

55 -Neighborhood Park Fund 

ACCOUNT # ACCOUNT DESCRIPTION 

ASSETS 
=::;;:==::; 

CITY OF PALMER 
BALANCE SHEET 

AS OF: NOVEMBER 30TH, 2011 

BALANCE 

55-00-00- 1001 NIH Parks - Claim on Cash 27,249.00 

TOTAL ASSETS 

LIABILITIES 
=========== 

55-00-00-2030 NI H Parks - Al P Pending 
TOTAL LIABILITIES 

EQUITY 
====-== 

55-00-00-2710 Fund Balance 
TOTAL BEGINNING EQUITY 

TOTAL REVENUE 
TOTAL EXPENSES 

TOTAL REVENUE OVER/(UNDER) EXPENSES 

TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 

0 . 00 

26,499.00 
26,499.00 

750.00 
0.00 

750.00 

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 

PAGE : 1 

27,249.00 

27,249.00 
============== 

0.00 

27,249.00 

27,249.00 
============== 
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12-21-2011 03:09 ~I 

01 -General Fund 

FINANCIAL SmILiARY 

REVENUE SUMMARY 

Arena 

Taxes 

Permi ts [, Licenses 

Grants,' Fed Funding 

Fees f. Services 

Fines & Forfeitures 

Other Revenues 

TOTAL RE"ENUES 

EXPENDITURE SUMMARY 

Administration 

Manager 

Finance 

Community Development 

City Hall Complex 

Tourist Center 

Community Center (Depot) 

Elections 

Non Departmental 

TOTAL Administration 

City Council 

Mayor/Council/Cit::.' Clerk 

TOTAL City Council 

Police Dept 

Police Administration 

Animal Control 

State Trooper Building 

Jail 

Police Building 

Communcation Center 

Police vehicle Maint 

TOT;.L Police Dept 

Fire Dept 

Fire Administration 

Fire Building Iiaint 

Fire Training Bldg Maint 

Fire Vehicle Maintenance 

TOTAL Fire Dept 

CURRENT 

BUDGET 

302,045 

6,552,120 

143,500 

924,273 

1,417,924 

171,000 

962,535 

10,473,397 

516,158 

935,631 

465,180 

58,307 

152,353 

27,321 

° 
1,043,112 

3,198,062 

423,824· 

423,824 

2,060,021 

4,000 

28,476 

3,500 

90,081 

1,252,783 

1,000 

3,439,861 

535,741 

5,100 , 
15,000 

555,841 

CITY OF PALMER 

REVENUE [, EXPENSE REPORT (UNAUDITED) 

AS OF: NOVEMBER 30TH, 2011 

PAGE: 1 

\, OF YEAR COMPLETED: 91.67 

CURRENT 

PERIOD 

25,372.28 

536,370.13 

11,146.00 

131,815.00 

10,004.56 

4,678.54 

3,013.80 

772,400.31 

35,854.07 

61,719.82 

35,613.92 

2,027.41 

593.95 

1,087.27 

0.00 

0.00 

136,896.44 

27,927.42 

27,927.42 

162,382.32 

0.00 

318.88 

1,944.50 

4,376.49 

87,249.89 

0.00 

256,272.08 

30,533.80 

66.92 

0.00 

371.32 

30,972.04 

YEAR TO DATE 

ACTUAL 

200,153.98 

6,468,588.37 

124,995.17 

893,798.10 

1,400,283.06 

164,641. 83 

893,907.42 

10,14.6,367.93 

472,511.43 

812,611.95 

419,998.41 

62,178.63 

145,669.92 

14,212.17 

0.00 

1,043,112.00 

2,970,294.51 

343,908.54 

343,908.54 

1,766,597.53 

6,360.00 

16,196.61 

3,049.51 

74,146.43 

1,044,918.56 

184.66 

2,911,453.30 

452,301.02 

2,971.75 

0.00 

12,198.03 

467,470.80 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

737.88 

5,311.87 

0.00 

924.00 

0.00 

0.00 

0.00 

0.00 

6,973.75 

1,511.99 

1,511. 99 

7,814.98 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

7,814.98 

1,370.28 

0.00 

0.00 

0.00 

1,370.28 

BUDGET 

BALANCE 

101,891. 02 

83,531.63 

18,504.83 

30,474.90 

17,640.94 

6,358.17 

68,627.58 

327,029.07 

.':, YTD 

BUDGET 

6G .27 

98.73 

87.10 

:'16.70 

98.76 

96.28 

~ 

96.88 

42,908.96 91.69 

117,707.18 F7.42 

45,181.59 9n.29 

4,795.63) 108.22 

6,683.08 95.61 

13,108.83 52.02 

0.00 0.00 

____ -'0".,,0,,0 100. 00 

220,794.01 93.10 

78,403.47 ~ 

7J,403.47 81.50 

285,608.49 

2,360.00) 

12,279.39 

450.49 

15,934.57 

207,864.44 

815.34 

520,592.72 

86.14 

159.00 

56.88 

87.13 

82.31 

83.41 

~ 
84.87 

82,069.70 84.68 

2,128.25 58.27 

0.00 0.00 

2,801.97 ~ 

86,999.92 84.35 
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12-21-2011 03: 09 PH 

01 -General Fund 

FINANCIAL SUKaIAT.Y 

Public Horks 

Administration 

pt.,)' Roads 

PW Engineering 

PW Street Light Maint 

P\'J SOA Hwy Maintenance 

PW Vehicle Maintenance 

PW City Hall Maine 

PW CORm Dev i.,Iaint 

~J Fire Bldg Kaint 

PW Fire Vehicle M~tnt 

PW 1Ianager ':ebicle }faint 

P"1 Golf Course Maint 

[Y!'i Jail Maint 

PW Police Bldg Maint 

~ Dispatch Maint 

PW Library Maint 

PW Snow Removal 

Plo' Police Vehicle Maint 

Pi" Arena Maint 

PW Clerks Maint 

P'I'l Tourist Center i.laint 

pt .• Trooper Bldg l-taint 

PW Water iLaint 

PW SEder Haint 

pn sanitation l-iaint 

PW Depot Naint 

PW Airport Maint 

~. Parks • Recreation 

TOTAL Public Works 

Community Development 

Library 

Public Assistance Gr~t 

Other Grants 

MTA E-,'ents Center 

Parks & Rec 

TOT~L Community Development 

TOTAL BXPENDITURES 

REVENUE O"ER/ (ONDER) EXPENDITURES 

CUF.REN'I' 

BUDGET 

977,868 

417,656 

18,000 

103,500 

6,000 

366,728 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

271,902 

2,151,554 

564,9B2 

6,500 

1,000 

445,5B4 

7,000 

1,025,066 

1 0,804, 308 

330,911) 

CITY OF PALMER PAGE: 2 

REVENUE & EXPENSE REPORT (UNAUDITED) 

~S OF: NOVEMBER 30TH, 2011 

CURRENT 

PERIOD 

63,345.95 

18,962.65 

0.00 

10,727.50 

0.00 

40,582.07 

1,818.02 

249.22 

814.55 

4,162.76 

194.82 

0.00 

0.00 

2,730.83 

928.04 

1,928.67 

0.00 

506.09 

1,206 .23 

371. 68 

0.00 

679.11 

0.00 

2,564.94 

944.49 

1,195 .67 

5,403.80 

5,496.70 

164,813.79 

34,807.38 

3,052.06 

0.00 

38,242 _ 83 

0.00 

76,102.27 

692,984.04 

19, 416. 27 

YEAR TO O::"TB 

ACTUAL 

741,092.33 

312,250.23 

8,570.00 

79,760.31 

0.00 

252,502.30 

16,976.06 

4,142.82 

7, 191 .10 

20,313.46 

922.78 

0.00 

373.67 

21,236.14 

10,371.78 

25,629.54 

0.00 

15,336.58 

12,067.B4 

2,029.03 

0.00 

12,418.39 

8,616.16 

7,748.75 

14,640.71 

12,894.09 

23,167.32 

259,015.18 

1 ,869,273.57 

498,568.37 

3,601.17 

189.83) 

400,587.77 

0.00 

902,567.48 

9 ,464,968.20 

681,399.73 ( 

~ OF YEAR COMPLETED: 91.67 

TOTAL 

-=uMBERED 

B70. 56 

953.14 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0. 00 

1,823.10 

BUDGET 

BALllNC' 

235,904.B4 

104,452.63 

9.430.00 

23,73 9.69 

6,000.00 

114.225.70 

16,976.06) 

4.142.82) 

7.197.10) 

20,313.46) 

922. 7S) 

0.00 

373.67) 

21,236.14) 

10,371. 7BJ 

25,629.54) 

0.00 

15,336.58) 

12,067.84) 

2,029.03) 

0.00 

12,418.39) 

8,616.16) 

7,748.75 ) 

14,640.71) 

12, 894.09) 

23,16-:".32) 

12 , 885 .82 

290,556.46 

~ Y'ro 

BUDGET 

75.88 

74..99 

47.61 

77 .06 

0.00 

68.85 

0.00 

0.00 

0.00 

0.00 

(\.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

~ 
86.56 

0.00 66,413.63 BB.25 

0.00 2,898.83 55.40 

0.00 1, 189.83 18.9B-

0.00 44,996.23 89.90 

____ ~O,,-.!!.OO~ 7,000 .00 ~ 

0.00 122,498.52 88.05 

19,494.70 1,319,845.10 87.7F 

19,4!.'4.70)( 992,816.03) 200.03-
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12-21-2011 03: 09 P"L.f 

02 -Water/ Sewer Fund 

FINANCIAL SUMLiARY 

RE'lENUE SUMMARY 

Fees & Services 

Other Revenues 

TOTAL RE".'ENUES 

EXPENDITURE SUMMAR~ 

~'later/ Sewer 

Water Administration 

Sewer Administration 

TOTAL Water,' Se<'er 

~,~S Projects 

TOTAL ~!S Projects 

TOTAL EXPENDITURES 

RE''ENUE OVER/ (UNDER) EXPENDITURES 

CURRENT 

BUDGET 

2,003,500 

85,200 

2,088,700 

881,479 

970,461 

1,851,940 

D 

1,851,940 

236,760 

CITY OF PALl-IER 

REVENUE .Ir. EXPENSE REPORT (UNAUDITED) 

AS OF: NOVEHBER 30TH, 2011 

PAGE: 1 

, OF YEAR COHPLETED: ~1.67 

CURRENT 

PERIOD 

172,237.29 

12,916.66 

185,153.95 

37,216.28 

50,817.15 

88,033.43 

0.00 

88,033.43 

97,120.52 ( 

YEAR TO DATE 

AC'IUAL 

1,708,214.22 

34,913.54 

1,743,132.76 

303,116.28 

958,987.83 

1,7C2,104.11 

0.00 

1,762,104.11 

18,971.35) ( 

TOTAL 

ENCU"J:!BERED 

0.00 

0.00 

0.00 

0.00 

846.00 

846.00 

0.00 

846.00 

846.00) 

BUDGET 

BALANCE 

295,285.78 

50,281.46 

345,567.24 

78,362.72 

10,627.17 

88,989.89 

0.00 

88,989.89 

256,577.35 

~, YTD 

BUDGET 

85.26 

~ 

83.46 

91.11 

~ 
95.19 

0.00 

:} 5.19 

8.37-
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12-21- 2011 03 :0' "',' CIT~' OF PALMEr, PAGE: 1 

REVENUE • EXPENSE REPOP.T (UNAUDI TED ) 

AS OF: NOVEMBER 30TH , 2 011 

03 -Airport Fund 

FINANCIAL SlTJ,DtftR ... · , OF YEAR CQ}.JPLETED : 91. 67 

CURRENT CURREm' YEAR TO DATE TOTAL BUDGET , YTD 

BUDGET PERIOD ACTUAL ENCUHBBRBD BALANCE BUDGET 

RE'.'ENUE SUMMARY 

Taxes 0 6,959.79 6,959 . 79 0. 00 6,959.79) 0.00 

Grants: Fed Funding 2,500 0 . 00 598 . 61 0.00 1, 901 .3 9 23 . 94 

Fees & Services 227,063 3,297.16 124,725.61 0. 00 102 ,337.39 54 . 93 

Other Revenues 100,000 0.00 112,132.04 0.00 12 , 132 . 04) 112.13 

TOTAL REVENUES 329,563 10,256.95 244,416.05 0.00 85 , 146.95 74.16 

EXPENDITURE SUliilAR.Y 

Airport 

Administration 329,563 27,876 . 40 369 , 150.32 0.00 39 1 587.32) 112 . 01 

TOTAL Airport 329,563 27,876.40 369,150.32 0.00 39,587.32) 112.01 

TOTAL EXPENDITURES 329,563 27,876.40 369,150 . 32 0.00 ( 39,587 . 32) 112.01 

REVENUE OVER/ (UNDER) EXPENDITURES 0 ( 1':',619.45) ( 124,734.27) 0.00 124,734.27 0.00 

Page 46 of 131



12-21-20 11 03: 09 pjoi 

04 -Land Fund 

FINANCIAL SUHMARY 

RE\'ENUE SUiJHnRY 

Other Revenues 

TOTAL REVENUES 

EXPENDI TURE SUMMARY 

Land 

Administration 

TOTAL Land 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDBR) E;:PENDITURES 

CURRENT 

BUDGET 

0 

0 

0 

D 

0 

CIT; OF PALMER 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF : NO'.'EMBEI'. 30TH, 2011 

PAGE: 1 

.~ OF YEAR COKPLE'I'ED: 91.67 

CURRENT 

PERIOD 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

YEAR TO DATE 

ACTUAL 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

TOTAL 

ENCUMBERED 

0. 00 

0.00 

0.00 

0.00 

0.00 

0.00 

BUDGET 

SALi.NCE 

0 .00 

0.00 

0 .00 

0 .00 

0.00 

0.00 

~ YTD 

BUoo"" 

~ 

0.00 

~ 

0.00 

0.00 

0.00 
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05 -Solid T'Jaste 

FINANCIAL sm.JliARY 

REVENUE SUMMARY 

Fees & Services 

Other Revenues 

TOTAL REVENUES 

EXPENDITURE SUMi.-1ARY 

Sanitation 

Administration 

TOTAL Sanitation 

TOTAL EXPENDITURES 

REVENUE nvER/ (UNDER) E;~PENDITURES 

CURRENT 

BUDGET 

432,000 

13,500 

445,500 

439,941 

439,941 

439,941 

5,559 

CITY OF PALMER 

REVENUE & EXPENSE REPORT (UNAUDITED) 

I.S OF: f-TO''EMBER 30TH, 2011 

PAGE: 1 

b OF YEAR COMPLETED: 91.67 

CURRENT 

PERIOD 

34,270.57 

410.95 

34,681.52 

22,672.71 

22,672.71 

22,672.71 

12,008.81 

YEAR TO DATE 

ACTUAL 

366,958.28 

5,010.52 

371,968.80 

364,674.27 

364,674.27 

364,674.27 

7,294.53 ( 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

14,970.00 

14,970.00 

14,970.00 

14,970.00) 

BUDGET 

BALANCE 

65,041. 72 

8,489.48 

73,531.20 

60,296.73 

60,296.73 

60,296.73 

13,234.47 

f~ YTD 

BUDGET 

84.94 

~ 

83.49 

~ 
86.29 

86.29 

138.07-
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08 -General eIP - Projects 

FINANCI.-~ SUMMARY 

REVENUE SUMH,1RY 

Grants 

Grant Income 

Oth",r Revenues 

TOTAL r..EVENUES 

EXPENDITURE SUMMARY 

General CIP - Projects 

Admi nistration 

Administration 

UTA Events Center 

PW Air System 

TOTAL General CIP - Projects 

State Grants 

Grant ~07-DC-503 

Grant t09-DC- S13 

Grant I09-DC-517 

ASHO Grant 

TOTAL State Grants 

Federal Grants 

2009 55 T9-0007 

TOTAL Federa l Grants 

General CIP - Projects 

General eIP projects 

General eIP - Projects 

General eIP projects 

TOTAL General e IP - Projects 

TOTAL E::PENDITURES 

RE\'ENUE CiJEK ' (UNDER ) E;:PENDlTURES 

C1JRREl<r 

BUDGET 

286,577 

° 
800,637 

1,087,214 

° 
521,135 

1,180,660 

° 
1,701,795 

° 12,037 

126,993 

226,432 

365,461 

85 , 833 

85,833 

1 

8,212 

° 
8,213 

2,161,302 

1,074,OESJ ( 

CI TY OF PALMER PAGE: 1 

RE'"-'ENUB & EXPENSE REPORT (UNAUDITED) 

AS OF: NOVEMBER 30TH, 2011 

CURRENT 

PBRIOD 

0 . 00 

0.00 

0.00 

0.00 

0.00 

12,278.74 

7,226.00 

0.00 

19,504.74 

0.00 

0 . 00 

0.00 

550.84 

550.84 

0 . 00 

0. 00 

0. 00 

0. 00 

0.00 

0.00 

20,055.58 

20, 055.58) ( 

YEAR TO OATH 

;"cruAL 

83,663.90 

500.00 

763,412.05 

847,575.95 

0.00 

181,862.29 

453,885.42 

0.00 

635,747.71 

0.00 

0.00 

126,993.18 

3,505.42 

130,498.60 

83,663.90 

'13,663.90 

0 . 00 

0 ,00 

0.00 

0.00 

849,910.21 

2,334.26) 

~ OF YEAR COMPLETED: 91.67 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0 . 00 

0. 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.0 0 

0.00 

0 .00 

0 . 00 

BUDGET 

BALANCE 

% 'iT O 

BUDGET 

202,913.56 29.19 

500.00) 0.00 

37,224.72 ~ 

239,638.28 77.96 

0. 00 0 .00 

339,272.21 34.90 

726,775.04 38.44 

____ "-00"0"'0 ~ 

1,066,047.25 37.36 

0 . 00 0.00 

12,036.51 0.00 

0.00 100.00 

222,926.35 ~ 

234,962.86 35.71 

2 ,16S . 90 ~ 

2, 1 68.90 97.47 

1. 00 0.00 

0.00 8,212.00 0.00 

____ -'0,,0:<00~ O. 00 ~ 

0.00 8,213.00 0.00 

0.00 1,311,392.01 39.32 

0.00 C 1,071,753.73) 0.22 
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09 -General CIP - Equipment 

FIN;;NCIAL SUMllARY 

REVENUE SUMI:IhRY 

Grants 

Grants/ Fed Funding 

Fees & Services 

Grant Income 

Other Revenues 

TOTAL RE':_'ENUES 

EXPENDITURE SUMMARY 

General CIP - Equi~ent 

Administration 

TOTAL General CIP - Equipment 

DOE Ener~ Grant 

DOE Energy Grant 

TOTAL DOE Energy Grant 

TOT~L EXPENDITURES 

REVENUE OVER/ (UNDER) EXPENDITURES 

CURRENT 

BUDGET 

0 

109, all 

0 

0 

25,456 

134,467 

246,663 

246,663 

12,957 

12,957 

259,620 

125,152) ~ 

CI~; OF PALMER 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: NOVEiffiER 30TH, 2011 

PAGE: 1 

,~ OF YErlR COMPLETED: 91. 67 

CURRENT 

PER.J:OD 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

10,357.86 

10,357.86 

0.00 

0.00 

10,357.~6 

10,357.86) 

YEAR TO DATE 

ACTUAL 

0.00 

136,313.22 

30,687.00 

0.00 

25,496.65 

192,496.87 

142,901.81 

142,901.81 

2,792.88 

2,792.88 

145,694.69 

46,802.18 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

I 

I 

BUDGET 

BALhNCE 

0.00 

27,302.17) 

30,687.00) 

0.00 

40.37) 

58,029.54) 

103,760.99 

103,760.99 

10,163.94 

10,163.94 

113,92.4.93 

171,954.47) 

t YTD 

BUDGET 

0.00 

125.05 

0.00 

0.00 

100.16 

143.16 

~ 
57.93 

~ 
21. 56 

56.12 

37.40-
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10 -Road Projects 

FINANCIAL StJ.l'il,IARY 

Rffi'ENUE SUMMARY 

Other Revenues 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

General CIP - projects 

General CIP - Projects 

General CIP - Projects 

General crp Projects 

TOTnL General CIP -

TOTAL EXPENDITURES 

Projects 

REVENUE O'"ER! (UNDER) EXPENDITURES 

CURRENT 

BUDGET 

368,907 

368,907 

10,262 

81,229 

315,416 

406,907 

406,907 

38,000) 

CITY OF PALMER 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS uF: NO','EMBER 30TH, 2011 

PAGE: 1 

t, OF YEAR COi·IPLETED: 91.6'; 

CURR>m 

PERIOD 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

YEAR TO DATE 

aCTUAL 

368,907.00 

368,907.00 

0.00 

3,216.38 

128,069.54 

131,285.92 

131,285.:12 

237,621. 08 

TOTAL 

ENCUHBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 ( 

BUDGET 

BALANCE 

0.00 

0.00 

10,262.00 

78,012.62 

187,346.46 

275,621.08 

275,621.08 

275,621. 03) 

% YTD 

BUDGET 

100.00 

100.00 

0.00 

3.~6 

~ 
32.26 

32.26 

625.32-
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15 -Golf Course 

FINANCIAL SUMLiARY 

REVENUE SUi-ILIARY 

Fees ~ Services 

Rentals/Sales 

Other Revenues 

TOTAL REVENUES 

EXPENDITURE SUMMARY 

Golf Course 

Administration 

TOTAL Golf Course 

TOTAL EXPENDITURES 

RE\'ENUE OVER; (UNDER) EXPENDITURES 

CURRENT 

BUDGET 

612,000 

273,500 

1,000 

886,500 

859,036 

859,036 

859,036 

27,464 I 

CITY OF PALMER 

REVENUE <::. EXPENSE REPORT (UNAUDITED) 

AS OF: NOYEMBER 30TH, 2011 

PAGE: 1 

~ 0F YEAR COMPLETED: 91.67 

CURRENT 

PERIOD 

0.00 

6,989.57 

0.00 

6,989.57 

38,626.95 

38,626.95 

38,626.95 

31,637.38) ( 

YEAR TO DATE 

536,203.28 

209,452.88 

23,630.08 

769,286.24 

792,311::1.01 

792,318.01 

792,318.01 

23,031.77) 

TOTAL 

ENCUMBERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

BUDGET 

BALANCE 

75,796.72 

64,047.12 

.I. YTD 

BUDGET 

87.61 

76.58 

22,630.08)2,363.01 

117,213.:6 86.78 

66,717.99 ~ 
66,717.99 92.23 

66,717.99 92.23 

50,495.77 83.86-
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24 -,"Jater/Sewer Projects Fund 

F~I;u. SUMJ~r.Y 

REVENUE suurC-.RY 

Grants 

Other RevenUes 

TOTAL REVENUES 

EXPENDITURE stJl..Cr.iARY 

Federal Grants 

Grant. 1671161 

Grant 167722 1 

TOTAL Federal Grant s 

State Grants 

Grant 1!)7107 W\olTP Ph 13 

Grant. #67111 Water I mpro 

Grant *67113 water llain 

Grant :1 67114 wr;TP Improv 

Grant *67115 Steel \·,'tr 

Grant '67116 SW Extenaio 

Grant 167117 Wtr Main .7 

Grant 167119 SW Ext lIb 

TOTAL State Grants 

cit -· Match Funds 

Grant 167 107 City Match 

Grant 16711 3 City Match 

Grant .67114 City Hatch 

Grant 167115 Ci ty Match 

Grant #67116 City Hatch 

Grant '67117 Cit~ Match 

Grant #67119 Ci ty Match 

TOTAL City Natch Funds 

State Grants 

Grant t07-DC-sOl 

Grant t11-DC-s2 9 

TOTAL State Gr ants 

CURRBNT 

BUOOET 

5,413,872 

248,823 

5,662,695 

171 ,951 

144. 656 

316,607 

6,667 

20,754 

693,598 

a 
21' 

363,983 

1,467,163 

1,750,000 

4 ,302,381 

154 , 266 

4,265 

a 
a 

158,025 

943,180 

750,000 

2,009,735 

55,404 

740,879 

796,284 

CITY OF PALI!ER 

RE1."'ENt1E ~ EXPENSE REPORT (UNAUDITED) 

AS OF: NO'."EMBER 30TH, 2011 

P;.GE: 1 

, OF YE:'.R COUPLE'I'ED : 91 .67 

Ct1RUNT 

PERI OD 

0.00 

0.00 

0.00 

1, 919 . 62 

31. 95 

1 ,951. 57 

0.00 

23.89 

8.07 

0.00 

0.00 

0.00 

7,622.50 

0.00 

7, 654,46 

0.00 

0.00 

0.00 

0.00 

0.00 

7,558.39 

0.00 

7, 55 8 .39 

0.00 

0.00 

0.00 

YEAR TO DATE 

ACTUt".L 

1,129,768.17 

248,957.45 

1.378, 725.62 

71,485.33 

46.468. 47 

117,953.80 

0.00 

5,412.14 

25,120.02 

4.19 

0.00 

8 ,852.41 

566,588.49 

0 .0 0 

605.977.25 

0.00 

4. 265.00 

7.35 

0.00 

3, 764.89 

381,E44.72 

0.00 

389 ,881.96 

8,449.00 

744.554 .30 

753,003 .3 0 

TOTAL 

ENCUi·mERED 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

BUDGET 

BALANCE 

4 ,2 84 , 103.91 

• YTD 

BUDGET 

20.87 

______ ~1~3~.~. ~.5<) 100.05 

4,283,969.46 24.35 

100 ,466.07 41 .57 

98 , 187 .19 ~ 

198,653.2 6 37.26 

6,667.00 0.00 

15,341.55 26.08 

668.478.19 3.62 

4.19) 0.00 

216 .41 0.00 

355. 130.87 2.43 

900,574.01 38.62 

1.750,000.00 ~ 

3,696,403.84 14.08 

154,265.60 0.00 

0.00 100.00 

7.35 ) 0.00 

0.00 0.00 

154,25 9.77 2.38 

561.335 .00 40. 48 

750 , 000 .00 ~ 

1,619,853.02 19.40 

46.955.15 15.25 

3.674.93) 100.50 

43.280.22 94.56 
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24 -~~ater:Sewer Projects Fund 

FINANCI:~L sm,fLIARY 

DEPT 01 

Alaska Street 

OCCED 

ADEC 

ARRA WWI'P 

TOTAL DEPT 01 

Grants Pool 

Grants 

TOTAL Grants Pool 

TOTAL EXPENDITURES 

REVEh"UE O·,'ER.' (UNDER) EXPBNDlTORES 

CURRENT 

BUDGET 

0 

244,558 

0 

0 

244,558 

0 

0 

7,669,565 

2 , 006,870 ) ( 

CITY OF ;'ALMER 

REVENUE • EXPENSE P..EPORT (UNAUDITED) 

AS OF: NIJ''El.a3ER :OTH. 2011 

PAGE: , 

% OF YEAR COlIPLETED: 91. 67 

CURRENT 

PERIOD 

0.00 

0.00 

0.00 

0.00 

0.00 

536 . 30 

536.30 

17,700 . 72 

17,700.72)( 

YEAR TO D.~.TE 

ACTUAL 

0.00 

65,898.48 

0.00 

0 . 00 

65 ,898 .48 

981. 30 ) 

981.30) 

1,931,733 .49 

553,007.87) 

TOTAL 

ENCmmERED 

0.00 

0.00 

0.00 

0.00 

0 .00 

0 . 00 

0.00 

0.00 

0.00 ( 

BUDGET 

BALANCE 

0.00 

178,659.52 

0.00 

0.00 

178,659.52 

981.30 

981. 30 

5,737,831.16 

1 ,453 , 861.70 ) 

• YTO 

BUDGET 

0.00 

26 .95 

0 . 00 

~ 
26. 95 

~ 
0.00 

25.19 

27.56 
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50 -Drug Seizure Fund 

FINAl«:IAL StJMM;.RY 

REVENUE SUKilARY 

other R~·enues 

TOTAL REVENUE,C: 

EXPENDITORB SUMiiARY 

Drui Seizure 

;;.&tinistration 

TOTAL Drug Seizure 

TOTAL EXPENDITURES 

REVENUE OVERI (UNDER) EXPENDITURES 

CURRENT 

BUDGET 

a 

a 

a 
0 

0 

0 ( 

CITY OF PALi.·iER 

RE'!ENUE .. EXPENSE REPORT (UNAUDITED) 

AS OF: NOVEMBER 30TH, 2011 

P;;'GE: 1 

~ OF YEAR COMPLETED: 91.67 

CURRENT 

PERIOD 

0.00 

0.00 

120.50 

12 0 .50 

120.50 

120.50) 

~R TO DATE 

ACTUAL 

14,252 . 94 

14,252.94 

10 1 354 .47 

10 ,354 .47 

10,354.47 

3,898.47 

TOTAL 

Er"CUMBERED 

0 . 00 

0.00 

0.00 

0.00 

0.00 

0.00 

( 

( 

( 

( 

BUDGET 

BALANCE 

1 4 ,252 . 94 ) 

14,252.9 4 ) 

10 1 3 5 4.47} 

10,354.47) 

10,354.47) 

3,898 .47 ) 

• ITO 

BUDGET 

~ 

0.00 

~ 
0.00 

0.00 

0.00 
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52 -Police Gr ants Fund 

Fnu.NCIAL SOMKARY 

REVENUE SUMMARY 

Fees &: Services 

Grant Income 

Other Revenues 

TOTAL RE'."ENUES 

EXPENDITURE SUMMARY 

Police Grants 

DOl 1.dministration 

DUI,- Seatbelt 

overtime I EqUip Grants 

Bureau Hwy Patrol 

Grant O"ertime 

TQT;'L police Grants 

TOTAL EXPENDITURES 

RE'!ENUE OVERI (UNDER) EXPENDITURES 

CURRENT 

BUDGET 

101,952 

0 

0 

101,952 

0 

0 

0 

101,952 

0 

101,952 

101,952 

0 ( 

CITY OF PALMER 

RE.VENUE & EXPENSE REPORT (UNN.UDITED) 

AS OF : NOVEMBER 30TH, 2"11 

P .... GE: 1 

::. OF YEAR COl-lPLE'I'BD: 91.67 

CORI'.ENT 

PERIOD 

9,085 .39 

0.00 

0.00 

9,085.39 

0.00 

1,466.15 

0.00 

9,945 . 98 

0.00 

11,412.13 

11,412.13 

2,326.74) 

YE.~ TO DATE 

ACTUAL 

165,402.96 

0.00 

0.00 

165,402 . 96 

351. 54 ) 

44,OS8.81 

0.00 

110,965.10 

0.00 

154,672.37 

154,672.37 

10, 730.59 

TOTAL 

ENCUMBERED 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 . 00 

0.00 

0.00 

0.00 

0 . 00 

0 . 00 

( 

( 

( 

BUDGET 

BALANCE 

63,450.96) 

0.00 

0.00 

63 , 450.96) 

351 .54 

44,058.81) 

0.00 

9,013.10) 

0.00 

52,720.37) 

52,720.37) 

10,730. 59) 

; YTD 

BUDGET 

162.24 

0.00 

~ 

162.24 

0.00 

0 . 00 

0.00 

10B.B4 

~ 
151.71 

151.71 

0.00 
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REVENUE :.. EXPENSE REPORT (UNJ..UDITBD) 

AS OF : NOVEimER 30TH, 2011 

53 - Nar cot i cs Grants Fund 

FIN;..NCI.'\L smJMARY !) OF YEAR COMPLETED : 91. 67 

CURr.ENT CURRENT YEAR TO DATE TOTAL BUDGET f(, YTD 

BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET 

REVENUB SUHMARY 

Grant s/ Fed Funding 77,3 17 0.00 41,041.54 0.00 36,275.46 53. OB 

Rentals/Sales 0 0.00 0.00 0.00 0.00 0.00 

Other Revenues 0 0.00 0 . 00 0.00 0 . 00 ----2..:..Q.Q 

TOTAL RE\'ENUES 77,317 0.00 41 ,041.54 0.00 36,275.46 53.0B 

EXPENDI TURE SUHlfAR"': 

Narcot i cs Grants 

Byrne Memorial JAG 77,317 7, 039.69 75,757 .06 0.00 1,559.94 97.9:; 

DEA 0 0 . 00 0.00 0.00 0 .00 ~ 
TOTAL Na r cot ics Grants 77 , 317 7,03!.' . 69 75,757.06 0 . 00 1 ,559.94 97.98 

TOTAL EXPENDI TURES 77,317 7,039.69 75, 757. 06 0.00 1,559 .94 97 .98 

REVENUE OVER/ (UNDER) EXPENDITURES 0 ( 7,039.6 9) I 34,715.52) 0.00 34,715. 52 0.00 
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55 -Neighborhcod Park Fund 

FINnNCIAL SUL-iMARY 

Grant Income 

other Revenues 

TOO"AL REVENUES 

EXPENDITURE SUMMARY 

Neighborhood Parks 

Adnlinistration 

TOTAL Neighborhood Parks 

TOTAL EXPENDITURES 

REVENUE OVER," (UNDER) EXPENDITURES 

CURRENT 

EUDGET 

° 
° 
° 

° D 

o 

° 

CITY OF PALl-iER 

r.EVENUE & EXPENSE: REPORT ( UNAUDITED) 

AS OF: NOVEMBER 30TH, 2011 

P;'GB; 1 

t;. OF YEAR COHPLETED: 91 .67 

CURRENT 

PERIOD 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

YEAR TO DATE 

;.CTUAL 

750.00 

0.00 

750.00 

0.00 

0.00 

0.00 

750.00 

TOTAL 

ENctnlBERED 

0.00 

0. 00 

0.00 ( 

0.00 

0 .00 

0.00 

0.00 ( 

BUDGET 

BAlJ\NCE 

% YTD 

BUDGET 

750.00) 0.00 

_ _ __ -'O".",O!!O ~ 

750.00) 0 . 00 

____ -'o'-'."o~o ~ 
0.00 0.00 

0.00 0.00 

750.00) 0.00 
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City of Palmer 
Sales Tax by Month 11/30/2011 

1997 170,961 137,534 f32,217 163,301 152,424 ----,-e7,380~;197 176,598 208,507 290,229 176,063 164,792 
1998 176,240 142,057 151,477 171,011 161,539 168,259 198,802 196,863 264,671 259,506 178,007 163,987 2,252,419 5.59% 

1 1999 194,093 145,276 154,560 174,036 178,355 179,554 230,562 196,284 318,474 241,447 159,807 174,481 2,346,929 4.: 
~ 2000 185,928 153,918 161,346 185,146 180,359 197,282 233,419 210,406 336,955 264,676 189,281 165,552 2,464,268 5 .00"k 

2001 163,553 162,982 182,814 185,867 185,432 312,358 232,919 239,980 333,084 297,106 218,167 246,536 2,760,79f -- --_. 
2002 207,921 190,692 191,351 237,435 220,018 238,301 246,102 278,748 336,020 319,442 241,272 207,114 2,914,4.1.1 

2007 
2008 
1009 
1010 
!011 

%fromPY 

254,403 231,775 263,289 278,383 376,708 327,150 250,104 249,583 3,066,0891 5.20% 
1,226 231,837 219,356 275,993 265,272 284,033 326,028 321,468 401 ,481 412,814 241,974 432,221 3,640,723 
1,435 236,646 276,517 286,111 292,604 226,034 439,214 328,945 383,728 429,685 332,521 263,794 3,829,234 5.18% 
1,738 249,781 284,172 296,168 277,998 338,732 335,987 264,709 505,430 437,314 313,311 336,479 3,974,819 3.80% 
,846 304,335 269,974 345,759 302,514 373,884 351,818 372,026 462,341 503,022 358,036 365,958 4,381,513 10.23% 

512,639 
560,471 

349,778 289,982 351,739 324,163 400,090 416,773 343,055 488,015 638,185 336,078 391,885 4,728,771 7.93% 
374,586 303,507 350,185 327,760 427,052 400,003 397,588 504,191 470,349 426,730 390,230 4,812,121 1.76% 

:\33 389,014 447,923 425,267 573,302 527,292 368,576 395,986 5,094,7321 5.87% 

47,832 1 111,932 

131,4671 431,214 444,494 461,391 461,401 589,760 569,452 565,446 0 5,242,4231 2.90% 

(59,072) \ 25,333 \ 57,081 55,480 13,488 36,134 16,458 42,160 196,870 0 
8.53% 33.53% -15.01% 5.87% 13.24% 12.48% 2.92% 7.83% 2.79% 7.40% 34.82% 

* Sales tax rate was increased to 3% in Aprll1996 

••• Tax cap increase $500 to $1000 elf 3/1/07 
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City of Palmer Legal Fees 

2011 Budget YTO Through November 

$ 320,706.00 $ 378,682.69 
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Item J – Unfinished Business 
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CITY OF PALMER  
INFORMATION MEMORANDUM NO. 11-057 

RESOLUTION NO. 11-033 
 
Subject:  Resolution No. 11-033:  Accepting and Appropriating Grant No. 12-DC-415 from the 
State of Alaska Department of Commerce, Community and Economic Development (DCCED) to 
the Projects Capital Project Fund (08) in the Amount of $77,000 to Fund Improvements to the 
Palmer Fire Training Center 
 
Agenda of: December 13, 2011 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
    

Certification of Funds: 
Total amount of funds listed in legislation: $ 77,000.00 
 

This legislation (√):  
 Has no fiscal impact     
 Funds are budgeted from this (these) line item(s):   
X Funds are not budgeted. Budget modification is required. Affected line item(s): 
                    08-00-00-3158 Grant Revenue 12-DC-415  $77,000 
  08-10-04-6225 Construction  $77,000 
 

   
Unrestricted/undesignated fund balance (after budget modification) $  
 

Director of Administration signature certifying funds:   
 
Attachment(s):    
 Designated Legislative Grant Program Grant Agreement 12-DC-415 
 

Summary statement: The City of Palmer has received a State of Alaska legislative 
appropriation in the amount of $77,000 to fund needed improvements to the Palmer Fire 
Training Center.  
 
Background: In the mid-1980s Palmer Fire & Rescue moved from the old training grounds at 
mile 38½ Glenn Highway to the present location on Cope Industrial Road in Palmer. Funding 
was secured for the purchase of materials for the erection of the three story metal training 
tower. The tower was assembled by an all-volunteer work force.  
 
The next project was the 25’ X 60’ two story training building known as the “Smoke House,” 
entirely designed and built with volunteer labor using City-purchased materials. 
 
There was a need for a combination storage and light vehicle maintenance building. At the 
time, personal protective equipment (PPE) was being stored in a furnace space at the main fire 
station.  
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Staff at the time designed a dry storage facility to accommodate storage for PPE and equipment 
in an upstairs bay, with space for light maintenance of small vehicles below. The decision was 
made to add a large bay to hold any of the fire trucks to allow dry maintenance and storage of 
fire apparatus. The drawings for the building were submitted to the Job Corps for evaluation. 
The Job Corps agreed to construct the building if the City would provide the materials.  
 
Using City equipment, volunteers excavated most of the foundation, with the block layer 
contractor finalizing it and completing the required foundation and grade work. Fire volunteers 
hand leveled and set all the floor drains, the slab water runs, the oil/water separator, and the 
sewer and water connections before the contractor poured the concrete. 
 
Job Corps students eventually completed the basic structure with an intact roof. The garage 
doors were installed by a contractor. No siding was installed due to lack of funds.  
 
The Job Corps installed the rough electrical panels and conduit and powered up the site. The 
wiring was completed by a trained volunteer who pulled the wiring, ran additional conduit and 
mounted all the lights and receptacles. The system was inspected by a master electrician, and 
the breakers and lights were installed. All the above-slab plumbing lines were run, allowing for 
running water in the building.  
 
A 1200 square foot addition is on the north side of the building, housing two apparatus bays. 
The floor is gravel, and the bays are heated by a wall-mounted heater. This grant funding will 
allow for in-floor heating lines and floor insulation to be installed and concrete to be poured. 
The grant will also fund exterior siding for the building. If there are sufficient remaining funds, a 
boiler will be installed to heat the in-floor radiant system. In the event that funds are not 
available, the boiler will be purchased and installed at a later date. Anticipating the capability to 
respond to fires with apparatus from this building, the structure has been designated as “Fire 
Station 3-6”.  
 
Administration recommendation: Adopt resolution no. 11-033. 
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Introduced by: City Manager Griffin 

Date: December 13, 2011 
Action: Moved to December 27, 2011 

Date: December 27, 2011 
Action:  

                 Vote: 
Yes: No: 

  
  
  
  

 
 

CITY OF PALMER, ALASKA 
 

RESOLUTION NO. 11-033 
 

A RESOLUTION OF THE PALMER CITY COUNCIL ACCEPTING AND APPROPRIATING 
GRANT NO. 12-DC-415 FROM THE STATE OF ALASKA DEPARTMENT OF COMMERCE, 
COMMUNITY AND ECONOMIC DEVELOPMENT (DCCED) IN THE AMOUNT OF $77,000 
TO FUND IMPROVEMENTS TO THE PALMER FIRE TRAINING CENTER MAINTENANCE 
BUILDING (FIRE STATION 3-6) 
 
 WHEREAS, Palmer Fire & Rescue provides fire protection and response to calls 
for service for the citizens of Palmer; and 
 
 WHEREAS, the City, assisted by the Job Corps, constructed a maintenance and 
equipment storage building (Fire Station 3-6) for use by Palmer Fire & Rescue; and 
  
 WHEREAS, the City had insufficient funds to complete the in-floor heating and 
concrete flooring in the twelve hundred square foot addition housing the apparatus 
bays; and 
 
 WHEREAS, the City had insufficient funds to purchase and install exterior siding 
on the structure; and 
 

WHEREAS, Palmer Fire and Rescue needs heated storage with a concrete floor 
for fire apparatus; and 

 
WHEREAS, the City needs to protect the life of the structure by installing exterior 

siding; and 
 

 WHEREAS, the City has been awarded $77,000 from the State of Alaska 
Department of Commerce, Community and Economic Development for improvements to 
the Palmer Fire Training Center maintenance building (Fire Station 3-6). 
 
 NOW, THEREFORE, BE IT RESOLVED by the Palmer City Council to accept and 
appropriate $77,000 from the State of Alaska Department of Commerce, Community and 
Economic Development for the improvements to the Palmer Fire Training Center 
maintenance building and to approve the scope of work and budget for the grant. 
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ORIGINAL SCOPE OF WORK  
 
Install floor insulation and a concrete floor sufficient to support fire apparatus for the 
1200 square foot addition to Fire Station 3-6; purchase and install siding for the entire 
building; if funds are available, purchase and install a boiler for the in-floor heating 
system. 
 

BUDGET 
 

$77,000  State of Alaska DCCED legislative grant 
 
 Passed and approved by the City Council of the City of Palmer, Alaska this 
thirteenth day of December, 2011. 
 
 
            

DeLena Goodwin Johnson, Mayor 
 
 

    ______ 
Janette M. Bower, MMC, City Clerk 
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DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC 
DIVISION OF COMMUNITY AND REGIONAL AFFAIRS 

F.Vf~ro!rf>f>n Avenue 

99645-6952 

Finance Director 

745-0930 

Designated Legislative Grant Program 
Grant Agreement 

1-2718 451-2742 

AGREEMENT 
Department of Commerce, Community, and Economic Development, Division of Community and iL"I'''F,>vu,u 

U~lvJ.JJlaH"l 'Department') and City of Palmer. (hereinafter 'Grantee') agree as set forth herein. 

The Department shall pay the Grantee for the performance of the project work under the terms VUL1 .. .-,U 
The amount of the payment is based upon project expenses incurred, which are authorized under this n.;:;"'!,,~jl""'H. 

shall the payment exceed $77,000.00. 

The Grantee shall perform all of the work required by this Agreement. 

The work to be performed under this agreement begins 7/1/2011 and shall be completed no later than ~;L=~~ . 

. The agreement consists of this page and the following: 

ATTACHMENTS 
LLa\o'>"U''1UL A: Scope of Work 

1. Project Description 
2. Project Budget 
3. Project Narrative 
4. Project ManagementlReporting 
5. Forms Packet 

n.LI.a"'IlU'''IUL B: Payment Method 
At1:aCI1ID1tjnt C: Standard Provisions 

: Any fully executed amendments to this 

Appendix A: 
Appendix B: 
Appendix B2: 
Appendix C: 
AppendixD: 

AppendixE: 
Appendix F: 

APPENDICES 
Audit Regulations 
Audit Compliance Supplement 
Insurance 
State Laws and Regulations 
Special Requirements and AS1;UJi:~tp.CI~s 

Federally Funded Projects (ifal'l-'p""u,v 
Site Control 
State Fire Marshal Review 

Reviewed by: -+f-----
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1. Project Description 

Attachment A 
Scope of Work 

The purpose of this FY 2012 Designated Legislative Grant in the amount of $77,000.00 [pursuant to the 
provisions of AS 37. 05.315, SLA 2011, Chapter 5, Section 1, Page 41, Lines 5-7,] is to provide funding to 
the City of Palmer for use towards the Fire Training Center Station Floor. 

This project may include, but is not limited to complete the addition to the Fire Training Center Station. 
Installation of a Concrete floor sufficient to support fire apparatus for the 1200 square foot addition to 
Fire Station 3-6, In-Floor Heating with a high efficiency boiler; tubing; sufficient zones for heat 
distribution, associated plumbing and installation, and exterior siding for the entire building. 

No more t.h~Tl five percent (5%) of the total grant award may be reimbursed for .. ~~dministrative expenses 
for projects involving equipment purchase or repairs and no more than ten percent (10%) of the total grant 
award may be reimbursed for Administrative expenses for all other projects. To be reimbursed for eligible 
administrative costs, expenses must be reported on the Designated Legislative Grant FinanciallProgress 
Report form. 

2. Project Budget 

Cost Category Grant Funds Total Project Cost 

Program Funds $77,000.00 $77,000.00 

3. Budget Narrative 

The Grant Funds identified above will be used to complete the project described in the above Project 
Description. 
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) 
4. Project ManagementlReporting 

This project will be managed by the Grantee. 

If the Grantee is a City, signatory authority for execution of the Grant Agreement and subsequent 
amendments is granted to the Mayor. The Mayor may delegate signatory authority for executing the 
Grant Agreement and amendments to others within the City government via the Signatory Authority 
Form. The Mayor may also designate financial and progress reporting authority via the Signatory 
Authority Form. Such delegation is limited to others within the City government, unless otherwise 
approved by the Department. 

If the Grantee is not a City, signatory authority for execution of the Grant Agreement and subsequent 
amendments is granted to the Chief Executive Officer (CEO). The CEO may delegate authority for 
executing the Grant Agreement and amendments to others within the Grantee's organization via the 
Signatory Authority Form. The CEO may also designate financial and performance progress reporting 
authority via the Signatory Authority Form. Such delegation is limited to others within the Grantee's 
organization unless otherwise approved by the Department. 

The Grantee must establish and maintain separate accounting for the use of this Grant. The use of 
Grant funds in any manner contrary to the terms and conditions of this Grant Agreement may result in 
the subsequent revocation of the grant and any balance of funds under the grant. It may also result in 
the Grantee being required to return such amounts to the State. 

The Grantee shall submit a Designated Legislative Grant FinanciallProgress Report Form (see 
attached) each month, or quarterly, with the concurrence of the Department, during the life of the 
Grant Agreement. Grant FinanciallProgress Report Forms are due fifteen (15) days after the end of the 
month or quarter being reported. The report period is the first of the month through the last day of the 
month. If quarterly reporting is approved, the report period is the first day of the first month through 
the last day of the third month of the quarter. The final FinanciallProgress Reports must be submitted 
within thirty (30) days following completion of the project. Under no circumstances will the 
Department release funds to the Grantee unless all required reporting is current. 

5. Grant Forms Packet 

The following page, which includes the Designated Legislative Grant FinanciallProgress Report 
Form, is to be used by the Grantee for monthly/quarterly reporting. Additional copies of this form are 
available from the Department, electronically or in hard copy. 
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Grantee: 

) ) 
Department 01 ~ommerce, Community and Economic D",...-elopment 

Division of Community & Regional Affairs 
DESIGNATED LEGISLATIVE GRANT FINANCIAL/PROGRESS REpORT 

AND REQUEST FOR REIMBURSEMENT 

Grant Number: 12-DC-41S 
City of Palmer 

Project Title: Report Number: Report Period: 
Fire Training Center Station Floor From: To: 

art narrative. 

Cost Category Authorized Budget Grant Expenditures This 
Period 

Total Grant Expenditures 
To Date 

Balance of Grant Funds 

Pro ram Funds $77,000 

$77,000 

Current Advance Balance (if any) 

Total Grant Expenditures This Period 

LESS Advance Recovered This Report 
if an 

Total Grant Award 

LESS Total Grant Expenditures 
to Date 

LESS Unrecovered Advance Balance 
(if an 

TOTAL Grant Funds Remainin 

$77,000 

PROGRESS REPORT : Describe activities that occurred during this report period. Identify any problems you may be 
experiencing. Attach additional pages if necessary. 

Grantee Certification: I certifY that the above information is true and 
correct, and that expenditures have been made for the purpose of. and in 
accordance with, applicable grant agreement terms and conditions. 

Authorized Signature Date 

Name and Title 

Rev. 4/08 

DCCED STAFF USE 

Encumbrance #: 

Payment Amount: 

GA Approval: 

DCCED Signature Date 
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1. AdvancelReimbursement Payment 

Attachment B 
Payment Method 

Upon full execution of this Grant Agreement, a State treasury warrant in an amount not to exceed 20% of the 
amount in Section I may be released upon request. Additional State treasury warrants will be released on a 
reimbursement basis upon receiving and approving a Grantee's financial/progress reports. The Department 
will reimburse the Grantee for costs incurred during the reporting period, in accordance with this Grant 
Agreement. The Department will not reimburse without approved financial/progress reports, prepared and 
submitted by the Grantee on the form provided in Attachment A. Before approving the financial/progress 
report for payment, the Department may require the Grantee to submit documentation of the costs reported 
(e.g., vendor billings, signed time sheets, invoices). 

If cost reimbursement significantly inhibits the Grantee's ability to implement the project, the Department 
may advance to the Grantee an amount not to exceed a projected thirty (30) day cash need, or twenty percent 
(20%) of the amount in Section I, whichever is iess. 

Before the Department will issue an advance, the Grantee must submit a "Request for Advance Payment" 
form along with documentation of costs associated with the advance. The "Request for Advance Payment" 
form can be obtained from the Department electronically or in hard copy. 

All advances will be recovered with the Grantee's next FinanciallProgress Report form. Should earned 
payments during the terms of this Grant Agreement be insufficient to recover the full amount of the advance, 
the Grantee will repay the unrecovered amount to the Department when requested to do so by the Department, 
or at termination of the Grant Agreement. 

2. Withholding ofTen Percent (10%) 

The Department may withhold ten percent (10%) of the amount in Section I until the Department determines 
that the Grantee has satisfactorily completed the terms of this grant agreement, including all required 
reporting of the project. 
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Article 1. 

Article 2. 

Article 3. 

Article 4. 

Article 5. 

Rev. 412009 

Definition 

Attachment C 
Standard Provisions 

"Department" refers to the Department of Commerce, Community and Economic Development 
with the State of Alaska. 

Indemnification 

It is understood and agreed that this Grant Agreement is solely for the benefit of the parties to the 
Grant Agreement and gives no right to any other party. No joint venture or partnership is formed as 
a result of the Grant Agreement. 

The Grantee, its successors and assigns, will protect, save, and hold harmless the Department and 
the State of Alaska and their authorized agents and employees, from all claims, actions, costs, 
damages, or expenses of any nature whatsoever hy reason of the acts or omissions of the Grantee, 
its subcontractors, assigns, agents, contractors, iicenses, invitees, empioyees, or any person 
whomever arising out of or in connection with any acts or activities authorized by this Grant 
Agreement. The Grantee further agrees to defend the Department and the State of Alaska and their 
authorized agents and employees in any litigation, including payment of any costs or attorney's 
fees for any claims or actions commenced thereon arising out of or in connection with acts or 
activities authorized by this Grant Agreement. This obligation shall not include such claims, costs, 
damages, or expenses which may be caused by the sole negligence of the Department of the State 
of Alaska or their authorized agents or employees, provided, that if the claims or damages are 
caused by or result from the concurrent negligence of (a) the Department and the State of Alaska 
and their agents or employees, and (b) the Grantee, its agents or employees, this indemnity 
provision shall be valid and enforceable only to the extent of the negligence of the Grantee, or 
Grantee's agents or employees. 

Legal Authority 

The Grantee certifies that it possesses legal authority to accept grant funds under the State of 
Alaska and to execute the project described in this Grant Agreement by signing the Grant 
Agreement document. The Grantee's relation to the Department and the State of Alaska shall be at 
all times as an independent Grantee. 

Waivers 

No conditions or provisions of this Grant Agreement can be waived unless approved by the 
Department in writing. The Department's failure to insist upon strict performance of any provision 
of the Grant Agreement, or to exercise any right based upon a breach thereof, or the acceptance of 
any performance during such a breach, shall not constitute a waiver of any right under this Grant 
Agreement. 

Access to Records 

The Department and duly authorized officials of the State of Alaska shall have full access and the 
right to examine, excerpt, or transcribe any pertinent documents, papers, records, and books of the 
Grantee, and of persons or organizations with which the Grantee may contract, involving 
transactions related to the project and this Grant Agreement. 
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Article 6. 

Article 7. 

Article 8. 

Article 9. 

Article 10. 

Article 11. 

Article 12. 

Article 13. 

Rev../12009 

Reports 

The Grantee, at such times and in such forms as the Department may require, shall furnish the 
Department with such periodic reports as it may request pertaining to the activities undertaken 
pursuant to this Grant Agreement, including the final close-out report, the costs and obligations 
incurred in connection therewith, and any other matters covered by this Grant Agreement. 

Retention of Records 

The Grantee shall retain financial and other records relating to the performance of this Grant 
Agreement for a period of six years from the date when the final financial status report is submitted 
to the Department, or until final resolution of any audit findings, claims, or litigation related to the 
grant. 

Assignability 

The Grantee shall not assign any interest in this Grant Agreement and shall not transfer any interest 
in the same (whether by assignment or novation). 

Financial Management and Accounting 

The Grantee shall establish and maintain a financial management and accounting system that 
conforms to generally accepted accounting principles. 

Program Income 

Program income earned during the award period shall be retained by the Grantee and added to the 
funds committed to the award and used for the purpose and under the conditions applicable to the 
use of award funds. 

Amendments and Modifications 

The Grantee or the Department may request an amendment or modification of this Grant 
Agreement. However, such amendment or modification shall not take effect until approved, in 
writing, by the Department and the Grantee. 

Record keeping 

The Grantee agrees to keep such records as the Department may require. Such records will include 
information pertaining to grant awards and authorizations, obligations, unobligated balances, 
assets, liabilities, outlays and income. They will also include information pertaining to project 
performance and efforts to comply with the provisions of the Grant Agreement. 

Obligations Regarding Third-Party Relationships 

None of the Work specified in this Grant Agreement shall be contracted by the Grantee without 
prior approval of the Department. No permission for subcontracting shall create, between the 
Department or the State of Alaska and the subcontractor, any contract or any relationship. 

The Grantee shall remain fully obligated under the provisions of this Grant Agreement 
notwithstanding its designation of any third party or parties of the undertaking of all or any part of 
the project described herein. Any subcontractor that is not the Grantee shall be required by the 
Grantee to comply with all the provisions of this Grant Agreement. 
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Article 14. 

Article 15. 

Article 16. 

Article 17. 

Article 18. 

Article 19. 

Rev.-I12009 

The Grantee shall It all subcontractors to each and every ap. kble Grant Agreement provision. 
Each subcontract for work to be performed with funds granted under this Grant Agreement shall 
specifically include a provision that the Department and the State of Alaska are not liable for 
damages or claims from damages arising from any subcontractor's performance or activities under 
the terms of the subcontracts. 

Conflict of Interest 

No officer or employee of the Department; no member, officer, or employee of the Grantee or its 
designees or agents; no member of the governing body of the jurisdiction in which the project is 
undertaken or located; and no other official of such locality or localities who exercises any 
functions or responsibilities with respect to the project during his or her tenure, shall have any 
personal or pecuniary gain or interest, direct or indirect, in any contract, subcontract, or the 
proceeds thereof, for work to be performed in connection with the project assisted under this Grant 
Agreement. 

The Grantee shall incorporate, or cause to incorporate, in ail such contracts or subcontracts; a 
provision prohibiting such interest pursuant to the purpose of this provision. 

Political Activity 

No portion of the funds provided hereinunder shall be used for any partisan political activity or to 
further the election or defeat of any candidate for public office or influence the approval or defeat 
of any ballot issue. 

Notices 

The Grantee shall comply with all public notices or notices to individuals required by applicable 
state and federal laws and shall maintain a record of this compliance. 

Prohibition Against Payment.ofBonus or Commission 

The assistance provided under this Grant Agreement shall not be used in payment of any bonus or 
commission for the purpose of obtaining approval or concurrence under this contract provided, 
however, that reasonable fees of bona fide technical consultant; managerial, or other such services, 
other than actual solicitation, are not hereby prohibited if otherwise eligible as project costs. 

Termination by Mutual Agreement 

This Grant Agreement may be terminated, in whole or in part, prior to the completion of contract 
project activities when both parties agree that continuation is not feasible or would not produce 
beneficial results commensurate with the further expenditure of funds. The Department will 
determine whether an environmental review of the cancellation is required under State and/or 
Federal law. The parties must agree on the termination conditions, including effective date and the 
portion to be terminated. The Grantee shall not incur new obligations for the terminated portion 
after the effective date, and shall cancel as many outstanding obligations as possible. The 
Department shall make funds available to the Grantee to pay for allowable expenses incurred 
before the effective date of termination. 

Termination for Cause 

If the Grantee fails to comply with the terms of this Grant Agreement, or fails to use the grant for 
only those purposes set forth herein, the Department may take the following actions: 
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Article 20. 

Article 21. 

Article 22. 

Article 23. 

Article 24. 

Rev.412009 

A. Suspension - J. 4Ter notice in writing by certified mail to th~ Grantee, suspend the grant and 
withhold any . er payment or prohibit the Grantee frOT. 'burring additional obligations of 
grant funds, pending corrective action by the Grantee or a decision to terminate. Response must 
be received within fifteen (15) days of receipt of the written notice. 

B. Termination - Terminate the grant in whole or in part, at any time before the final grant 
payment is made. The Department shall promptly notify the Grantee in writing of its 
determination to terminate, the reason for such termination, and the effective date of the 
termination. Payments made to the Grantee or recoveries by the Department shall be in 
accordance with the legal rights and liabilities ofthe parties. 

Withdrawal of Funds 

In the event funding from the state, federal, or other sources is withdrawn, reduced, or limited in 
any way after the effective date of this Grant Agreement and prior to normal completion, the 
Department may terminate the agreement, reduce funding, or re-negotiate subject to those new 
funding limitations and conditions. A termination under this article shall be implemented under the 
same conditions as a termination under Article 19 of this Attachment. 

Recovery of Funds 

In the event of a default or violation of the terms of the Grant Agreement by the Grantee, the 
Department may institute actions to recover all or part of the project funds paid to the Grantee. 
Repayment by the Grantee of grant funds under this recovery provision shall occur within thirty 
(30) days of demand. 

All remedies conferred on the Department by this agreement or any other instrument or agreement 
are cumulative, not exclusive, and may be exercised concurrently or consecutively at the 
Department's option. 

Disputes 

Except as otherwise provided in this agreement, any dispute concerning a question of fact arising 
under this agreement that is not disposed of by mutual agreement shall be decided by the 
Department, which shall reduce its decision to writing and mail, or otherwise furnish a copy 
thereof, to the Grantee. The decision of the Department shall be final and conclusive. 

This "Disputes" clause does not preclude the consideration of questions of law in connection with 
the decision provided for in the preceding paragraph provided that nothing in the Grant Agreement 
shall be construed as making final the decisions of any administrative official, representative, or 
board on a question of law. 

Jurisdiction 

This Grant Agreement shall be governed by the laws and statutes of the State of Alaska. The venue 
of any suit hereunder may be in the Superior Court for the First Judicial District, Juneau, Alaska. 

Ownership ofProjectiCapital Facilities 

The Department makes no claim to any capital facilities or real property improved or constructed 
with funds under this Grant Agreement and, by this grant of funds, does not and will not acquire 
any ownership interest or title to such property of the Grantee. The Grantee shall assume all 
liabilities arising from the ownership and operation of the project and agrees to hold the 
Department and the State of Alaska harmless from any and all causes of action arising from the 
ownership and operation of the project. 
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Article 25. 

Article 26. 

Article 27. 

Article 28. 

Article 29. 

Article 30. 
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Site Control 

If the grant project involves the occupancy and use of real property, the Grantee assures that it has 
the legal right to occupy and use such real property for the purposes of the grant, and further that 
there is legal access to such property. 

Insurance 

The Grantee is responsible for obtaining any necessary liability insurance. In addition, the Grantee 
shall provide and maintain Workers' Compensation Insurance as required by AS 23.30 for all 
employees engaged in work under this Grant Agreement. The Grantee shall require any contractor 
to provide and maintain Workers' Compensation Insurance for its employees as required by AS 
23.30. The Grantee shall require any contractor hired to work on the project be licensed, bonded 
and insured for at least the amount of the project and if appropriate provide and maintain 
Professional Liability Insurance. 

Subcontracts for Engineering Services 

In the event that the Grantee subcontracts for engineering services, the Grantee will require that the 
engineering firm certify that it is authorized to do business in the State of Alaska. In the event that 
the engineering firm is also the project administrator, the Grantee shall require that the bond or 
insurance shall be for not less than the amount of the entire project. 

Governing law 

This Grant Agreement is governed by the laws of the State of Alaska. The Grantee shall perform 
all aspects of this project in compliance with the appropriate laws and regulations. It is the 
responsibility of the Grantee to ensure that all permits required for the construction and operation 
of this project by the Federal, State, or Local governments have been obtained. 

Budget Flexibility 

Notwithstanding the provisions of Article 11, Attachment C, the Grantee may revise the project 
budget in Attachment A without a formal amendment to this agreement. Such revisions are limited 
within each line item to a maximum often percent (10%) of the line item or $10,000, whichever is 
less, over the entire term of this agreement. Such budget revisions shall be limited to changes to 
existing budget line items. Budget revisions may not be used to increase any budget item for 
project administrative expenses. Changes to the budget beyond the limits authorized by this 
provision may only be made by a formal amendment to this agreement. 

Equal Employment Opportunity (EEO) 

The Grantee may not discriminate against any employee or applicant for employment because of 
race, religion, color, national origin, age, physical handicap, sex, marital status, changes in marital 
status, pregnancy or parenthood. The Grantee shall post in a conspicuous place, available to 
employees and applicants for employment, a notice setting out the provisions of this paragraph. 

The Grantee shall state, in all solicitations or advertisements for employees to work on state funded 
projects, that it is an equal opportunity employer (EEO) and that all qualified applicants will 
receive consideration for employment without regard to race, religion, color, national origin, age, 
physical handicap, sex, marital status, changes in marital status, pregnancy, or parenthood. 

The Grantee shall include the provisions of this EEO article in every contract relating to this Grant 
Agreement and shall require the inclusion of these provisions in every agreement entered into by 
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Article 31. 

Article 32. 

Article 33. 

Article 34. 

Article 35. 

Article 36. 

Article 37. 
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any of its contrac.tors, so that those provisions will be binding upon each contractor or 
subcontractor. ) ) 

Public Purposes 

The Grantee agrees that the project to which this Grant Agreement relates shall be dedicated to 
public purposes for its useful life. The benefits of the project shall be made available without 
regard to race, religion, color, national origin, age, physical handicap, sex, marital status, changes 
in marital status, pregnancy, or parenthood. 

If the Grantee is a non-municipal entity and if monies appropriated under this grant constitute the 
soie or principal funding source for the acquisition of equipment or facilities, the Grantee agrees 
that in the event a municipal corporation is formed which possesses the power and jurisdiction to 
provide for such equipment or facilities, the Grantee shall offer, without compensation, to transfer 
ownership of such equipment or facilities to the municipal corporation. 

If the Grantee is a non-profit corporation that dissolves, the assets and liabilities from the grant 
project are to be distributed according to statutory law, AS 10.20.290-10.20.452, 

Operation and Maintenance 

Throughout the life of the project, the Grantee shall be responsible for the operation and 
maintenance of any facility, equipment, or other items acquired under this grant. 

Assurance 

The Grantee shall spend monies awarded under this grant only for the purposes specified in this 
Grant Agreement. 

Current Prevailing Rates of Wage 

Certain grant projects are constrained by the provisions of AS 36. PUBLIC CONTRACTS. To the 
extent that such provisions apply to the project which is the subject of this Grant Agreement, the 
Grantee shall pay the current prevailing rates of wage to employees as required by AS 36.05.010. 
The Grantee also shall require any contractor to pay the current prevailing rates of wage as required 
by AS 36.05.010. 

Severability 

If any provision under this Grant Agreement or its application to any person or circumstance is 
held invalid by any court of rightful jurisdiction, this invalidity does not affect other provisions of 
the contract agreement which can be given effect without the invalid provision. 

Performance 

The Department's failure to insist upon the strict performance of any provision of the Grant 
Agreement or to exercise any right based upon breach thereof or the acceptance of any 
performance during such breach shall not constitute a waiver of any rights under this Grant 
Agreement. 

Sovereign Immunity 

If the Grantee is an entity which possesses sovereign immunity, it is a requirement of this grant that 
the Grantee irrevocably waive its sovereign immunity with respect to state enforcement of this 
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Article 38. 

Article 39. 

Article 40. 
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Grant Agreement 
governing body, i~ 

The waiver of sovereign immunity, effp~+ed by resolution of the entity's 
• ein incorporated into this Grant Agreeml.. ) 

Audit Requirements 

The Grantee shall comply with the audit requirements established by 02 AAC 45.010, set forth in 
Appendix A of this Grant Agreement. 

Close-Out 

The Department will advise the Grantee to initiate close-out procedures when the Department 
determines, in consultation with the Grantee, that there are no impediments to close-out and that 
the following criteria have been met or soon will be met: 

A. All costs to be paid with grant funds have been incurred with the exception of close-out costs 
and any unsettled third-party claims against the Grantee. Costs are incurred when goods and 
services are received or contract work is performed. 

B. The last required performance report has been submitted. The Grantee's failure to submit a 
report will not preclude the Department from effecting close-out if it is deemed to be in the 
State's interest. Any excess grant amount that may be in the Grantee's possession shall be 
returned by the Grantee in the event of the Grantee's failure to fmish or update the report. 

C. Other responsibilities of the Grantee under this Grant Agreement and any close-out agreement 
and applicable laws and regulations appear to have been carried out satisfactorily or there is no 
further State interest in keeping the grant open for the purpose of securing performance. 

Americans with Disabilities Act 

The Americans with Disabilities Act (ADA) prohibits discrimination against persons with 
disabilities. Title I of the ADA prohibits discrimination against persons with disabilities in 
employment and provides that a reasonable accommodation be provided for applicants and 
employees. Title II of the Act prohibits public agencies from discriminating against individuals 
with disabilities in the provision of services, programs, or activities. Reasonable accommodation 
must be made to ensure or allow access to all services, programs, or activities. This section of the 
Act includes physical access to public facilities and requires that public entities must, if necessary, 
make modifications to their facilities to remove physical barriers to ensure access by persons with 
disabilities. All new construction must also be accessible to persons with disabilities. A public 
entity's subgrantees or contractors must also comply with the ADA provisions. Grantees are 
responsible for assuring their compliance with the ADA. 
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Appendix A 
Audit Regulations 

The grantee must comply with the audit requirements of the Alaska Administrative Code set forth in 2 AAC 45.010. AUDIT 
REQUIREMENTS. 

A copy of the most current 2 AAC 45.010 adopted regulations is available at the State Single Audit website: 
http://doa.alaska.gov/doflssa/index.html. 
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1. Program Objectives 

Appendix B 
l udit Compliance Supplement 

Grants to Municipalities 

, 
) 

Authorized and administered under AS 37.05.315 - .325, grants to municipalities are made at the discretion of the 
Legislature. The grants are designated for use on various capital projects and activities. 

2. Program Procedures 
Once the authorizing legislation becomes effective, a grant agreement specifying the purpose, terms, and conditions 
of the grant is executed with the municipality. 

3. Compliance Requirements and Suggested Audit Procedures 

A. Types of Services Allowed and Unallowed 

Compliance Requirement Grant f.mds ean be expcnded for a variety of purpOSeS as provided for in the 
authorizing legislation and as specified in the grant agreement. 
Suggested Audit Procedure Review the grant agreement and related records to determine if the funds 
were expended in accordance with the terms of the agreement. 

Compliance Requirement The facilities and services provided by the grant must be available for use of 
the general public. 
Suggested Audit Procedure Determine whether the facilities and services provided by the grant are 
available for the use of the general public. 

B. Eligibility 
The auditor is not expected to make tests for recipient eligibility. 

C. Matching, Level of Effort and/or Earmarking Requirements 

Compliance Requirement The appropriation or allocation lapses and the municipality must return to the 
state all grant funds received for construction of a public facility if substantial, ongoing work on the project 
has not begun within five years of the effective date of the appropriation or allocation. 
Suggested Audit Procedure Examine financial records, reports, and supporting documentation to 
determine if substantial, ongoing work on the project has begun within five years of the effective date of 
the appropriation or allocation. Expenditures alone should note be a determining factor; site visits, 
photographic documentation, and/or interviews with contractors may be required if ongoing work is in 
question. 

D. Reporting Requirements 

Compliance Requirement The grant agreement will specify the reporting requirements to which the 
grantee must adhere. 
Suggested Audit Procedures Examine reports and supporting documentation and verify completeness, 
accuracy and timeliness of submission. Verify that required approvals were obtained and that expenditures 
and matching contributions were within award performance period. 

E. Special Tests and Provisions 

Compliance Requirement The grant agreement will identifY any other compliance requirements to which 
the recipient is to adhere. 
Suggested Audit Procedures Review the grant agreement, identify any other applicable compliance 
provisions, including the "standard provisions," and verifY that the requirements were met. 
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Article 1. 

Rev. 912008 

Insurance 

Appendix B2 
Insurance 

Without limiting contractor's indemnification, it is agreed that the contractor shall purchase at its 
own expense and maintain in force at all times during the performance of services under this 
agreement the following policies of insurance. Where specific limits are shown, it is understood 
that they shall be the minimum acceptable limits. If the contractor's policy contains higher limits, 
the State shall be entitled to coverage to the extent of such higher limits. Certificates of Insurance 
must be furnished to the Contracting Officer prior to beginning work and must provide for a thirty 
(30) day prior notice of cancellation, non-renewal or material change. Failure to furnish satisfactory 
evidence of insurance or lapse of the policy is a material breach and grounds for termination of the 
contractor's services. 

1.1 Workers' Compensation Insurance: The contractor shall provide and maintain, for all 
employees of the contractor engaged in work under this contract, Workers' Compensation 
Insurance as required by AS 23.30.045. The contractor shall be responsible for Workers' 
Compensation Insurance for any subcontractor who directly or indirectly provides services 
under this contract. This coverage must include statutory coverage for states in which 
employees are engaging in work and employer's liability protection is not less than 
$100,000.00 per occurrence. Where applicable, coverage for all federal acts (i.e. USL & H and 
Jones Acts) must also be included. 

1.2 Comprehensive (Commercial) General Liability Insurance: With coverage limits not less 
than $300,000.00 combined single limit per occurrence and annual aggregates where generally 
applicable and shall include premises-operations, independent contractors, products/completed 
operations, broad form property damage, blanket contractual and personal injury endorsements. 

1.3 Comprehensive Automobile Liability Insurance: Covering all owned, hired, and non
owned vehicles with coverage limits not less than $100,000.00 per person/$300,000.00 per 
occurrence bodily injury and $50,000.00 property damage. 

1.4 Professional Liability Insurance: Covering all errors, omissions or negligent acts of the 
contractor, subcontractor or anyone directly or indirectly employed by them, made in the 
performance of this contract which result in financial loss to the State. Limits required are per 
the following schedule: 

Contract Amount 

Under $100,000 
$100,000 - $499,999 
$500,000 - $999,999 
$1,000,000 or over 

Minimum Required Limits 

$100,000 per occurrence/annual aggregate 
$250,000 per occurrence/annual aggregate 
$500,000 per occurrence/annual aggregate 
Negotiable - Refer to Risk Management 
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Appendix C 
State Laws and Regulations 

Municipality Public Facility Operations and Maintenance--AS 37.05.315(c) 

In accepting a grant under AS 37.05.315 for construction of a public facility, a municipality covenants with the 
State that it will operate and maintain the facility for the practical life of the facility and that the municipality 
will not look to the State to operate or maintain the facility or pay for its operation or maintenance. This 
requirement does not apply to a grant for repair or improvement of an existing facility operated or maintained 
by the State at the time the grant is accepted if the repair or improvement for which the grant is made will not 
substantially increase the operating or maintenance costs to the State. 

Restriction on Use--AS 37.05.321 

A giant or earnings from a gra.ilt under AS 37.05.315 - 37.05.317 may not be used for the purpose of 
influencing legislative action. In this section "influencing legislative action" means promoting, advocating, 
supporting, modifying, opposing, or delaying or seeking to do the same with respect to any legislative action 
but does not include the provision or use of information, statistics, studies, or analyses in written or oral form 
or format. A grant or earnings from a grant made under AS 37.05.315 - 37.05.317 may not be used for purposes 
of travel in connection with influencing legislative action unless pursuant to a specific request from a legislator 
or legislative committee. 

Hiring Preferences--AS 36.10 

This chapter of the Alaska Statutes applies to grants for public works projects and requires compliance with the 
hiring preferences under AS 36.10.150 - 36.10.175 for employment generated by the grant. 

Historic Preservation Act-AS 41.35 

This chapter of the Alaska Statutes applies to public construction of any nature undertaken by the State, or by a 
governmental agency of the State, or by a private person under contract with or licensed by the . State or a 
governmental agency of the State. The Department of Natural Resources must be notified if the construction is 
planned for an archaeological site. The department may stop the construction to determine the extent of the 
historic, prehistoric, or archaeological values. 

Fire Protection--AS 18.70 

This chapter of the Alaska Statutes requires the Department of Public Safety (the State Fire Marshal) to adopt 
regulations (currently in the form of Uniform Fire Code, as amended) establishing minimum standards for: 
1. Fire detection and suppression equipment; 
2. Fire and life safety criteria in commercial, industrial, business, institutional, or other public buildings used 

for residential purposes containing four or more dwelling units; 
3. Any activity in which combustible or explosive materials are stored or handled in commercial quantities; 
4. Conditions or activities carried on outside a building described in (2) or (3) likely to cause injury to 

persons or property. 

Environmental Conservation--AS 46.03 

This chapter of the Alaska Statutes applies to municipalities and could subject them to enforcement actions 
instituted by the Alaska Department of Environmental Conservation for air, land and water nuisances, and 
water and air pollution in a municipality of 1,000 or more, and may establish a local air pollution control 
program. 
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Alaska Coastal Management Pr~ ~m--AS 46.40 

This chapter of the Alaska Statutes establishes a planning program for the use, management, restoration, and 
enhancement of the overall quality of the coastal environment. The law provides for the creation of coastal 
resource districts and the establishment, review, and approval of district management plans. If a district 
management plan is not implemented, enforced, or complied with, enforcement action may follow. 

Permits and Environmental Procedures 

The Alaska Department of Environmental Conservation (ADEC) regulates all activities in Alaska that might 
pollute the air, water or soil. There are dozens of ADEC permits related to constructing and operating public 
buildings. The law requires the following permits, including others designated by the commissioner. The 
following list is not intended to be all-inclusive. 

Rev.4120f / 

Air Emissions Permit-AS 46.14.140, 18 AAC 50.030 
Anadromous Fish Protection Permit-AS 41.14.870, 11 AAC 195.010 
Authorization ior Tideiands TransportatioIr-AS 38.05.035, 11 AAe 51.015 
Brine or Other Salt Water Waste Disposal Permit-AS 31.05.030 
Burning Permit during Fire SeasoIr-AS 41.15.060, 11 AAC 95.410 
Coal Development Permit-AS 27.21.030,11 AAC 85.110 
Critical Habitat Area Permit-AS 16.20.510,05 AAC 95.420 
Dam Construction Permit-AS 46.17.040, 11 AAC 93.171 
Driveway Permit-AS 19.05.040, 17 AAC 10.020 
Encroachment Permit-AS 19.25.200, 17 AAC 10.012 
Miscellaneous State Land Use Permit-AS 38.05.035, 11 AAC 96.010 
Mineral and Geothermal Prospecting Permi~AS 38.05.181, 11 AAC 82.100 
Occupied Tide and Submerged Land-AS 38.05.820, 11 AAC 62.010 
Open Burning Permit-AS 46.03.020, 18 AAC 50.065 
Permit for Use of Timber or Materials-AS 38.05.110, 11 AAC 71.025 
Permit to Appropriate Water-AS 46.15.040, 11 AAC 93.120 
Pesticides Permit-AS 46.03.320, 18 AAC 90.300 
Preferred Use Permit-AS 46.15.150, 11 AAC 93.240 
Right-of-Way and Easement Permits-AS 38.05.850,11 AAC 58.740 
Solid Waste Disposal-AS 46.03.100, 18 AAC 60.200 
Special Land Use Permit-AS 38.05.850,11 AAC 58.210 
State Game Refuge Land Permit-AS 16.20.050 - 16.20.060 
State Park Incompatible Use Permit-AS 41.21.020, 11 AAC 18.010 
Surface Oiling Permit-AS 46.03.740,18 AAC 75.700 
Surface Use Permit-AS 38.05.255, 11 AAC 86.600 
Tide and Submerged Lands Prospecting Permit-AS 38.05.250,11 AAC 62.700 
Tidelands Permit-AS 38.05.035 
Tidelands Right-of-Way or Easement Permit-AS 38.05.820 
Utility Permit-AS 19.25.010, 17 AAC 15.011 
Waste Water Disposal Permit-AS 46.03.100, 18 AAC 72.010 
Water Well Permit-AS 31.05.030,11 AAC 93.140 

Designated Legis/ative Grant Agreement Appendix C Page2of2 

Page 83 of 131



Appendix D 
Special Requirements and Assurances 

for Federally Funded Projects 

Federal grant requirements are not applicable to the Designated LegisI~tive Capital Grant program. 
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1. Site Control 

AppendixE 
Site Control 

The Grantee must provide evidence of site control for a project that involves any use of land, including but not 
limited to, construction, renovation, utility projects, fuel storage, roads, and trails. 

As a minimum requirement, the Grantee should obtain a "sufficient interest" that allows the Grantee the right to 
use and occupy the site for the expected useful life of the building, structure or other improvement. Generally, 
the interest obtained should be for at least 20 years. A sufficient interest depends upon the nature of the project 
and the land status of the site. Site control options are identified in Section 2. 

For a project planned on land that is controlled by a public agency, the Grantee must obtain whatever 
authorization for use that is required by the public agency. 

2. Site Control Options 

Below are some examples of documents that may be used to satisfy site control requirements for various 
community facilities/projects. The terms and conditions contained in each document must be examined to 
determine adequacy for a specific project. 

Deed Lease Easement Use Permit License 
Community Hall ., ., 
Clinic ., ., 
Fire Station ., ., 
Bulk Fuel Storage ., ., 
Dump ., ., 
Shop/Storage Building ., ., 
Cemetery ., ., 
Dock ., ., 
Campground ., ., 
Generator Building ., ., 
Multi-purpose building ., ., 
Laundromat ., ., 
Water well/Septic ., ., 
Village Relocation ., ., 
Agriculture Project ., ., 
Sewage Lagoon ., ., 
Communication Site ., ., 
Road (.25') 
Trail (,25") 
Boardwalk 
Powerline 
Water/Sewer Line 
Pipeline 
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Appendix F 
State Fire Marshal Review 

The Plan Review Process 

Construction, repair, remodel, addition, or change of occupancy of any building/structure, or installation or change 
of fuel tanks must be approved by the State Fire Marshal 's Office before ANY work is started. 

Residential housing that is three-plex or smaller is exempt from this requirement. 

Exception: The following jurisdictions have accepted a deferral for total code enforcement and plans should be 
submitted directly to the city: Anchorage, Juneau, Fairbanks, Kenai, Seward, Kodiak, Sitka, and Soldotna 

Plans and specifications regarding the location of the building or structure on the property, area, height, number of 
stories, occupancy, type of construction, interior finish, exit facilities, electrical systems, mechanical systems, fuel 
storage tanks and their appurtenances, automatic fire-extinguishing systems, and fire alarm systems must be 
submitted by the owner or owner's representative to the State Fire Marshal for examination and approval. This 
review does not address structural considerations or accessibility requirements. Mechanical and electrical review is 
limited to that which is necessary to confinn compliance with fire and life safety requirements. 

A copy of the plan review approval certificate must be posted as required in 13 AAC 'SS.lOO(b). It is prohibited to 
occupy a building for which plans have not been examined and approved. 

If any work for which a plan review and approval is required has been started without fIrst obtaining plan review 
and approval, an additional special processing plan review fee of$100 is charged for the fIrst violation. The special 
processing plan review fee for a subsequent violation by the same person is an additional charge equal to the 
amount of the standard plan review fee for the project. 

Authority: AS 18,70,080 

Alaska Administrative Code: 13 AAC 50.027 
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CITY OF PALMER  
INFORMATION MEMORANDUM NO. 11-058 

RESOLUTION NO. 11-034 
 
Subject:  Resolution No. 11-034:  Accepting and Appropriating the U.S. Department of Justice 
2011 COPS Hiring Program Grant in the Amount of $190,452.00 to Fund a New Patrol Officer 
Position For the Palmer Police Department For a Three Year Period 
 
Agenda of:  December 13, 2011 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
    

Certification of Funds: 
Total amount of funds listed in legislation: $ 190,452.00 
 

This legislation (√):  
 Has no fiscal impact  
X Funds are budgeted from this (these) line item(s): 
   01-12-10-6043 Uniforms 
   01-12-10-6044 Operating Supplies 
   01-12-10-6046 Small Tools & Equipment 
  
X Funds are not budgeted. Budget modification is required. Affected line item(s): 

 
 52-00-00-5240 Grant Income-COPS Grant 
 52-01-25-6011 Regular Wages 
 52-01-25-6012 Regular Benefits 

Unrestricted/undesignated fund balance (after budget modification) $  
 

Director of Administration signature certifying funds:   
 
Attachment(s):    
 Resolution Number 11-034 
 2011 Palmer Police Department Staffing Study 
 Grant Terms and Conditions 
 Grant Facts Sheet 
 COPS Rankings For Alaska Applicants 
 

Summary statement:  The United States Department of Justice has made funds available to 
law enforcement agencies for the purpose of hiring new police officers. The City of Palmer 
Police Department applied for, and was awarded, a sum of $190,452.00 under this program. 
The decision to apply for this grant was based on the results of a department staffing study 
conducted earlier in 2011. This staffing study is provided as an attachment to this 
memorandum. A brief summary of the study highlighting the need for use of the Federal funds, 
along with an explanation of the City of Palmer’s obligation should the funds be accepted is as 
follows: 
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According to 2010 census data, the City of Palmer’s population has increased 31% since the 
year 2000, raising the population to an estimated 5,937. This represents the second largest 
percentage of growth in the entire state for that time period. The only municipality with a 
higher percentage of population growth is Wasilla at 43%. Additionally, the entire Matanuska 
Susitna Borough, the citizens of which frequently travel through Palmer, has seen its population 
increase from 59,322 to an estimated 88,995, or 50.02%, in that same ten year period. During 
that period of rapid growth, the Palmer Police Department has only added one new position to 
its sworn staff. As a result, Palmer is well below the average for officers per 1000 population 
when compared to cities of similar size. 
 
Along with this population increase, the Department has experienced an increase in calls for 
service. For example, in the year 2000, Palmer Police responded to 5,182 calls for service of all 
types. By 2005, this had increased to 7,038, and in 2010, it had further risen to 10,357. In the 
past ten years, the calls for police service have doubled. Additionally, the type of calls which the 
Palmer Police Department is responding to has changed. Citizen calls for service have risen and 
officer initiated calls have dropped, indicating that patrol officers are being forced to be more 
reactive than proactive in nature.  
 
Crime has increased just since 2005. Burglaries are up 30%; white collar crimes are up 46%; 
thefts, up 47%; motor vehicle accidents, up 18%; assaults, up 56%; and sexual assaults 
(including sexual abuse of  minor cases) are up 46%. These are the types of calls which are 
generated by citizens calling and asking for help. However, DUI, driving offenses, and drug 
cases have all declined over the same five year period. DUI and drug cases are most often 
initiated by an officer in the form of a traffic stop or other investigative contact. The drop in DUI 
and drug cases is due in part to officers being forced to prioritize away from this type of 
proactive enforcement in order to respond to these other reports. Traffic and drug crime in 
general, and DUI in particular, are still very real public safety problems. However, there has 
been a decreased ability, in part due to current departmental staffing levels, to detect and deter 
these violations at the level the community expects. 
 
Additionally, the Palmer Police Department is both aging and anticipating turnover in the next 
three to five years. Injury, court time, and training, all of which are at times unavoidable for a 
police department, are creating holes in the patrol schedule which, at the moment, can only be 
filled with overtime. This brings a corresponding increase in stress on officers. Between now 
and 2016 at least three personnel are expected to retire, and planning ahead for the vacancies 
is a prudent step. (This grant would not allow “supplanting”, or funding a currently budgeted 
position with grant funds.) The training and seasoning period for a new patrol officer is 
approximately two years from date of hire until they become comfortable and truly effective.  
If accepted, these grant funds will pay for an entry level officer’s salary and benefits for a three 
year period. However, there is an additional requirement that the City of Palmer retain the 
officer for at least one year after that period has concluded. Additionally, the grant does not 
fund overtime or equipment for the new officer, and these expenses must be paid for by the 
City. The following is a summary of what the City of Palmer can expect to fund: 
 
Equipment for a new officer is estimated to cost approximately $2,000.00. This includes a 
protective vest, leather gear, uniforms, and assorted investigatory tools like cameras and 
recorders. The Palmer Police Department would absorb these costs out of its own equipment 
budget. Additionally, a spare car for the new officer to drive is currently available. Based on 
historical data, overtime for the new position is estimated to cost $6,255.00 for the first year, 
$6,837.00 for the second year, and $7,110.00 for the third year.   Retaining the officer for the 
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fourth year would be entirely at the City of Palmer’s expense. This is estimated, including 
salary, benefits, and overtime, to cost approximately $77,051.50, most likely starting in the year 
2015. Retaining the position beyond that time would benefit public safety, given a continued 
increase in population and demand for police service. 
 
The acceptance of the grant funds and hiring of a new officer will bring the Palmer Police 
Department’s staffing level to a safer point, even though it would still be below the average for 
cities of Palmer’s size. It would reduce the time Palmer Police Officers are required to work 
alone, as Officer Jim Rowland was when he was killed in 1999. The position would also aid in 
maintaining safe staffing levels based on the objective realities of what the department is now 
responding to, such as an increase in violent crime, the use of drugs like Spice and Bath Salts, 
and simple increased call volume and operational tempos. Furthermore, it would aid in allowing 
the Palmer Police Department to provide a higher and more proactive level of service to the 
citizens it serves.  
 
Administration recommendation:  Adopt resolution no. 11-034. 
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City of Palmer, Alaska                                                                           Resolution 11-034 
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Introduced by: City Manager Griffin 

Date: December 13, 2011 
Action: Moved to December 27, 2011 

Date: December 27, 2011 
Action:  

                 Vote: 
Yes: No: 

  
  
  
  

 
 

CITY OF PALMER, ALASKA 
 

RESOLUTION NO. 11-034 
 

A RESOLUTION OF THE PALMER CITY COUNCIL ACCEPTING AND APPROPRIATING THE 
U.S. DEPARTMENT OF JUSTICE 2011 COPS HIRING PROGRAM GRANT IN THE AMOUNT 
OF $190,452.00 TO FUND A NEW PATROL OFFICER POSITION FOR THE PALMER 
POLICE DEPARTMENT FOR A THREE YEAR PERIOD 
 
 WHEREAS, the City of Palmer Police Department provides police patrol and 
response to calls for service for the citizens of Palmer; and 
 

WHEREAS, the Palmer Police Department has experienced increased calls for 
service due to population growth; and 

 
WHEREAS, the Palmer Police Department has been forced by these increased 

calls for service to operate in a less proactive manner; and 
 
WHEREAS, the Palmer Police Department is currently understaffed when 

compared to other Alaskan cities of similar size; and 
 
WHEREAS, the Palmer Police Department is committed to providing a high level 

of service to the citizens of Palmer; and 
 

 WHEREAS, the Palmer Police Department has been awarded $190,452.00 under 
the Department of Justice COPS Hiring Program grant to fund salary and benefits for a 
new patrol officer position for a three year period. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Palmer City Council to accept and 
appropriate $190,452.00 from the United States Department of Justice FY2011 COPS 
Hiring Program grant and to authorize the creation of a new patrol officer position for 
the Palmer Police Department.  
 

ORIGINAL SCOPE OF WORK  
  
The City proposes to use the COPS grant to fund the salary and benefits of a new patrol 
officer position for a three year period. The City will pay overtime costs and completely 
fund the position for an additional year in accordance with the grant requirements. 
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BUDGET 
 

Project Budget :   $ 289,705.50 
From JAG Grant $ 190,452.00 
From Department Funds: $ 2,000.00 
From City of Palmer Funds: $ 97,253.50                  

                               
 
 Passed and approved by the City Council of the City of Palmer, Alaska this 
thirteenth day of December 2011. 
 
 
            

DeLena Goodwin Johnson, Mayor 
 
 

    ______ 
Janette M. Bower, MMC, City Clerk 
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INTRODUCTION 

 

The purpose of this report is to highlight the critical staffing issues which are currently facing the 

Palmer Police Department, issues which will compound significantly over the next several years 

as population and geographic responsibility continue to increase.  Police staffing requirements in 

all areas, whether large and metropolitan or, as in the case of Palmer, smaller and more rural, are 

complicated to determine and require a multifaceted approach.  Simple population figures are 

certainly relevant, as are factors such as geographic coverage, call load, types of calls, and the 

agency’s philosophy of policing.  Officer safety and community expectations are two extremely 

important factors that are often overlooked in an agency’s quest for statistical data and number 

crunching.  This report takes into consideration several, but certainly not all, of the criteria 

commonly used to determine appropriate police staffing levels using departmental statistics, 

local, state, and national data, and even observations by Palmer Police Officers.   

 

EXECUTIVE SUMMARY 

 

The City of Palmer now has one of the preeminent police departments in the state of Alaska.  

The officers are highly educated, well trained, consummately professional, and well led.  This is 

in somewhat stark contrast to the Palmer Police Department of the late 1990’s when critical man 

power shortages caused a serious drop in morale and an inability to adequately patrol the area the 

department is privileged to protect.  Turnover was extremely high and the general effectiveness 

of the department was rather poor, certainly when compared to today’s standards.  For example, 

between early 1997 and the end of 2002 no less than 17 certified officers left the Palmer Police 
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Department for a variety of reasons.  This represents a turnover rate of more than 100% in a five 

year period.  Higher pay and measures taken by the city to staff the department at a safe level 

have, to a large degree, stopped the mass exodus of officers to other departments, however the 

City of Palmer does not exist in a vacuum.  Increases in population, increases in citizen calls for 

service, an increase of more serious types of crime, larger geographic areas to cover, and the 

changing nature of police work have all combined to erode the level of efficiency at which the 

officers patrol the city.  In short, though the willingness on the part of the officers to perform 

sterling service is as high as ever, there simply are not enough of them to do the job at the level 

the Palmer Police Department sets for itself or the citizens have come to expect.   

 

In terms of number of officers to city population ratios, Palmer is among the lowest in the state 

for cities with a population within 3000 of our own, this during a time when Palmer’s population 

has rapidly expanded along with the rest of the Mat Su Valley.  (Alaska Peace Officer 

Association and U.S. Census Statistics)  Accordingly, citizen calls for service have increased, 

along with a corresponding increase in more serious types of crime like assaults, burglaries and 

major thefts.  And, while these increases have been taking place, the Palmer Police Department 

has not added a single new position to its patrol force in the past six years.  These and other 

factors have limited the ability of the patrol officers to engage in proactive measures to prevent, 

or at least redirect, criminal activity within the city borders.  The city has consequently, at times 

of high activity or even during single calls which require merely two officers, been totally 

unpatrolled and the department has been unable to respond to any new emergency at anything 

resembling a timely manner.  The continuing increase in Palmer’s population and any potential 

annexations of significant population into the City will continue to compound this problem.  The 
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manpower issue is one which must be addressed if this trend is to be stopped.  The department 

has restructured its patrol schedule in order to ensure the maximum effective use of officer time, 

however this is simply a stop gap measure.  Further action by the City is required in order to 

ensure a safe level of staffing for both citizens and officers.  If we are provided with the 

necessary resources, you can be assured they will be utilized efficiently and to maximum effect.  

 

PALMER POLICE DEPARTMENT PHILOSOPHY 

 

The policing philosophy of the Palmer Police Department is clearly stated in our Standard 

Operating Procedures.  There are eight values the department expounds: Respect, Balance, 

Fairness, Integrity, Ethical Performance, Reverence For the Law, Community Policing, and 

Testing Police Effectiveness.  Of these, Balance, Fairness, Community Policing, and Testing 

Police Effectiveness are the most impacted by inadequate staffing numbers (S.O.P. p. 4-12). All, 

however, might be affected to some degree or another.  Without adequate patrol and 

investigative support the department is unable to proactively deter crime, respond to the needs of 

the citizenry, or at times even safely respond to emergencies.  And this last point, even 

considering all the others, is the most alarming problem the department is currently facing.  The 

Palmer Police administration has taken great pains to change the outlook of the department over 

the last eight to ten years.  Now the officers buy into proactive patrol, they feel a sense of 

responsibility to the citizens they serve, they take ownership of the city and view its problems as 

their problems.  However, if they cannot expect staffing levels commensurate with safe operating 

procedures or adequate to allow crime prevention rather than simply reaction, their morale will 

certainly and understandably decline.  Now, it is certainly realized that there is an element of risk 

Page 99 of 131



involved in police work, and drops in morale are unavoidable from time to time; however, 

officer injury or death due to inadequate coverage is entirely avoidable.  The officers know this, 

they see their level of staffing compared to other agencies, and there is a consequent negative 

effect on their morale. This directly effects their level of service and their interaction with the 

community they protect.  Additionally, over the past several years, the citizens of Palmer have 

come to expect, absolutely correctly to be sure, a very high level of service and quick response 

times from the Palmer Police Department.  One of the main reasons subdivisions like Equestrian 

Acres wish to be annexed into the City is for the police protection, not fire, EMS, or utilities.  

Those communities which suffered from slow response times from the Alaska State Troopers 

want something better and it would be nice to be able to provide them with that should they be 

incorporated into the City one day.  The only way to do this is through adequate levels of patrol 

officers and investigative personnel.   

 

OFFICER / POPULATION RATIOS 

A study was conducted to determine the average number of police officers per 1000 population 

in cities of similar size to Palmer.  This was done using 2010 Census Bureau data and statistics 

supplied by the Alaska Peace Officer Association as well as individual departments.  According 

to the 2010 Census data, Palmer has a population of 5937. (Note: 2009 census estimates were for 

a population of over 8,400) There were seven other cities with a population within 3000 of that 

number included in the study:  Bethel (6080), Homer (5003), Kenai (7100), Ketchikan (8050), 

Kodiak (6130), Sitka (8881), and Wasilla (7831).   Correspondingly, Palmer has 13 sworn 

personnel available for patrol, investigations, and administration.  Bethel has 12, Homer has 11, 
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Kenai has 19, Ketchikan has 24, Kodiak has 18, Sitka has 20, and Wasilla has 24.   This gives us 

the following ratios of sworn personnel per 1000 population in order from highest to lowest:   

Wasilla,        3.0 per 1000 citizens.   
Kodiak,        2.9  per 1000 citizens. 
Ketchikan,   2.9 per 1000 citizens. 
Kenai,          2.6 per 1000 citizens. 
Sitka,           2.2 per 1000 citizens. 
Homer,        2.1 per 1000 citizens. 
Palmer,        2.1 per 1000 citizens. 
Bethel,         1.9 per 1000 citizens.   
(All figures obtained from U.S. Census Bureau, APOA statistics, or departmental web pages.)   
 
This yields a state average of 2.5 sworn personnel per 1000 citizens in all cities in the State of 

Alaska with populations within 3000 of that of Palmer’s.  While Palmer’s number of 2.1 at first 

does not look distressingly low, keep in mind that it would require hiring two more officers to 

bring PPD’s staffing level up to the state average.  Another point to consider: The Mat Su Valley 

is the fastest growing area in the state and this trend is likely to continue.  While Palmer’s 

population is 5937, the entire borough has a population of 88,995 (2010 U.S. Census statistics). 

The majority of this population is concentrated in the core area around Palmer and Wasilla.  

These people might not live within our borders, but they do enter Palmer on a consistent basis 

and they do need police service.  Unfortunately, no known data convincingly shows how large 

this transitory population is or how many calls for service they generate.  However, this large 

nearby population undoubtedly compounds the problem of our current understaffing.  It is also 

worth considering that while Palmer’s population has increased 31% since 2000 (The only city in 

the entire state with higher growth during the same period was Wasilla at 43%) PPD has only 

been authorized to add one new position to its strength in 2005.  This position was very much 

needed for command and control and infrastructure, and the need for more patrol officers is also 

becoming critical.   
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CALLS FOR SERVICE 

 

The Palmer Police Department attempts to keep detailed and accurate statistics concerning 

number and types of calls for service.  When looked at as a whole a definite, consistent trend is 

clear:  When population increases, so do calls for service. In the year 2000 there were 5182 calls 

for service, in 2001 there were 5536, in 2002 there were 5480, in 2003 there were 6040, in 2004 

there were 6876, in 2005 there were 7038, in 2006 there were 7526, in 2007 there were 8692, in 

2008 there were 9037, in 2009 there were 8976, in 2010 there were 10,357, and in 2011 there are 

projected to be 9671 (PPD Department statistics. See chart on page 17).  When considering the 

high and low years, this is an increase of 5175 calls for service per year, a 100% increase.  Since 

2006, the last year Palmer was allowed a new position, calls for service have increased from 

7526 to 9671.  In other words, workload simply involving calls for service, not traffic 

enforcement, court time, training, or administrative duties has increased significantly with no 

corresponding increase in staffing.   

 

Of perhaps even greater interest regarding the above statistics is this:  Approximately ½ of all 

calls for service in 2008, for example, either necessitated or should have had a two officer 

response.  By way of explanation, disturbances, assaults, alarms, and a variety of other calls are 

immediately staffed by at least two officers based on the potential officer safety requirements.  

With our current schedule, which makes the most efficient use of personnel in terms of putting 

officers on the street, at least 50% of the time there are only two officers scheduled to be at work.  
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This means that there is a significant amount of time when the City’s police force is otherwise 

occupied and unable to respond to other calls without compromising the call the officers are 

currently on.  Palmer Police Officers are trained to respond singularly when appropriate and 

generally do not “over staff” service requests which do not require more than a given number of 

officers.  There are safe operating levels however, and many of the calls for service to which we 

respond need at least two, if not significantly more at times, officers simply for scene safety and 

efficient investigations.   

 

Additionally, other agencies in Palmer’s immediate area, most notably the Alaska State Troopers 

and Wasilla Police Department, are also experiencing increased call load.  This means backup 

for Palmer officers in an emergency may be as far away as Wasilla, perhaps even further should 

the circumstances align.  It also means support units, perhaps most significantly the Mat Su 

Narcotics Unit, have less and less time to devote to investigations in Palmer.  In support of this is 

the fact that Palmer has recently been conducting its own undercover drug investigations since 

no other support was available.  Luckily there are several officers on the department who have 

the experience necessary to complete these operations, but they are an enormous drain on 

resources and take up a disproportionate amount of an officer’s patrol time.  There are, to be 

certain, several “nuisance level dealers” operating in the city currently; however the department 

lacks the resources to identify, surveil, conduct buys, and otherwise investigate the case to a 

successful conclusion.  As demands placed on other agencies and sub-units continues to increase, 

The Palmer Police Department is going to have to become more self reliant.  We cannot do this 

without adequate staffing levels.   
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CHANGES IN TYPES OF CALLS 

 

The types of calls Palmer Police Officers are spending time responding to are changing as well.  

When looking at the table on the following pages, certain trends become immediately obvious.  

Calls of a more serious nature, Assaults, Burglaries, Thefts, Frauds/Forgeries, Sexual Assaults, 

are all increasing, in some cases significantly.  Additionally, Motor Vehicle Accidents, Criminal 

Trespassing, Runaway Juveniles, Medical Calls, Disturbances, and Suspicious Circumstance 

calls are all on the rise (PPD Departmental Statistics).  These represent calls generated by a 

citizen complaint the vast majority of the time, not by an officer’s proactive activity.  On the 

other hand, calls like DUI’S, Driver’s License Violations, and drug cases are all somewhat 

declining in number.  These cases are usually initiated by an officer by means of a traffic stop or 

some other type of self initiated investigative activity.  While not citizen generated they are very 

important none the less, DUI and drug cases in particular being critical to the general safety of 

the community.  Another consideration is the fact that not only do citizen generated  cases like 

burglaries and assaults  require more officers to safely and effectively investigate, the time 

required to complete reports and follow up investigation is also considerable greater than a 

simple Driving Without a Valid License case.  This means more officers are tied up in the station 

typing reports and related documents and spending less time enforcing traffic laws.  The table on 

the following page (From PPD statistics) depicts the changing levels of some of the more 

common types calls to which the department responds.  Please note the increase in citizen 

generated calls for service (sexual assault, fraud, assault, burglary, theft, medical, alarms etc) and 

the decrease in officer initiated cases such as DUI and Driving Without a License over the last 

seven year period. 
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2005 2006 2007 2008 2009 2010 2011 
Sexual Assault 7 15 21 15 19 21 22 

        Assault 64 67 83 83 75 123 100 

        Burglary 20 17 21 37 50 28 26 

        Theft 166 191 176 226 227 225 245 

        DUI 167 128 111 90 111 90 91 

        DWLR/S/C 177 195 177 153 183 139 105 

 

               
 

       
    Driving Without 

License 58 44 30 24 29 35 36 

        Fraud / Forgery 21 25 20 28 57 51 31 

        Motor Vehicle 
Accident 147 225 237 221 174 190 173 

        Suspicious 
Circumstances 307 369 309 425 437 481 484 

        Patrol Request 481 291 301 321 292 228 234 

        Criminal Trespass 50 77 72 86 127 185 142 

        Runaway Juvenile 12 13 44 42 19 10 22 

        Disturbance 351 349 407 444 408 453 379 

        Drug Cases 97 59 57 47 73 61 83 

        Criminal Mischief 114 84 152 119 127 121 137 

        Medical Calls 113 159 328 311 322 325 335 

        Alarms 125 118 175 188 197 253 196 
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Vehicle Theft 10 7 19 15 14 21 12 
 

As can be seen from the table, some of the changes in the number of calls is very pronounced, 

some less so.  In order to place things into perspective the typical DUI case, including writing a 

report, takes anywhere from 2 ½ to 4 hours.  An officer might spend more than that merely on 

scene for a burglary and the follow up investigations and reports could literally take days to 

complete.  Criminal Mischief complaints, while sometimes minor, are often very serious cases 

involving tens or even hundreds of thousands of dollars in damage.  They too can take up huge 

blocks of an officer’s time to investigate.  Assaults, Burglaries, Sexual Assaults, Disturbances, 

Alarms, these all require at least two officers to initially respond and are almost always citizen 

generated.  These are the types of calls where seconds actually might count and we, as a 

department, owe it to the citizens we protect to get to in a timely fashion.  These calls are also all 

increasing and all can take a very long time to work.  The fundamental point of all these statistics 

is this: All of the Palmer Police officers are fully qualified and capable of working a sexual 

assault, burglary, forgery, criminal mischief, assault, or any other manner of serious crimes.  

They cannot, however, perform this function if they are already working an accident, a drug 

case, a medical call (dramatic increase here), or at a disturbance.  Things are simply getting to 

the point where there are not enough of them to go around.   

 

TRAINING, COURT AND OTHER CONSIDERATIONS 

 

In addition to handling calls for service, in 2008, for example, the average officer spent 27.24 

hours in court and 151.94 hours in training (PPD Departmental Statistics).  This translates to 

about 4.48 weeks of time per officer per year, dedicated to non-patrol activities.  Court time and 
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training are absolutely necessary to maintain officer standards and complete cases.  Untrained 

officers perform poorly and are more of a liability to the city.  The very nature of the job requires 

they attend court from time to time.  There are also public appearances, non case related 

paperwork, tours, and a host of other activities which drain an officer’s time away from the road.  

These types of services are not increasing; however they are still present and still entirely needed 

for the department to perform as expected and desired.  With the increase in more serious calls 

for service officers are being forced to prioritize away from these activities, as well as 

community oriented policing methods such as foot patrol, security checks at businesses, and 

working with citizens on crime prevention rather than reaction.   

 

INJURIES AND ANTICIPATED TURNOVER 

 

Police work is sometimes a violent profession and injuries are an occupational hazard.  

Unfortunately the Palmer Police Department is not excepted from this rule, and injuries or illness 

have at times caused serious strain on the schedule, overtime budget, and our ability to police the 

city as effectively as we might like.  For example, in 2011 one officer was either out of work or 

confined to light duty for over seven months for an on the job related shoulder injury.  Another 

has been out since September due to an injury received in the line of duty and is not expected to 

return back to patrol until mid December.  Officers have in the past broken bones, suffered 

injured backs, torn abdominal muscles, and a variety of other injuries which occur with some 

regularity.  In 1999 Officer James Rowland was shot and killed while working by himself.  The 

unfortunate fact of the matter is that injuries and illness are unavoidable in police work, and 

when a department is understaffed, as PPD is, the loss of a single officer can create problems 
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with safety and coverage which at this point can only be solved by overtime and all the 

associated issues which come with it.   

 

Turnover and planning for future vacancies are other complications departments must prepare for 

in order to maintain adequate staffing levels.  For example, no fewer than three Palmer Police 

officers are expected to retire in the next five years, and their loss will be conspicuous when it 

comes time to build a schedule.  Nor is getting new officers trained and up to speed an 

instantaneous process.  On average a new officer with no prior experience takes about two years 

to become a fully functional and productive member of the department when academy, field 

training, and acclimation to the job are considered.  As limited as turnover has been over the past 

five years, occupational realities like retirement and injuries are going to create vacancies in 

patrol coverage which must either be made up by overtime or the hiring of additional officers.   

 

RECOMMENDATIONS 

 

The Palmer Police Department is both aware and sympathetic to the difficult nature of public 

budgeting and the requirement of operating the city on a balanced budget.  As such, we are not 

recommending the approval of two new patrol officer positions which would bring PPD up to the 

state average for cities of a similar size to ours.  However, the approval of one new position, 

especially with the aid of federal grants, should be well within the ability of the city to both 

approve and responsibly fund.  The additional officer will allow for better patrol coverage and 

will, at least to a degree, offset the impending retirement of the aforementioned personnel.  

Additionally, an additional position will allow greater flexibility when scheduling to cover for 
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injuries or illness thereby lowering the stress placed on patrol when these situations arise at 

present levels.  Earlier this year, the Palmer Police Department applied and was approved for a 

federal grant which pays the salary and benefits of an entry level patrol officer for a period of 

three years.  There will be some budgetary impacts to accepting the grant which will be 

explained in the next section, but it is the recommendation of the department that the City of 

Palmer accept the grant funds which will significantly offset the cost of a new patrol officer 

position.  It is firmly believed that this action will provide a much needed solution to the current 

staffing problem at a substantially reduced cost to the city budget. 

 

COSTS AND IMPLEMENTATION 

As mentioned earlier, the federal COPS grant for which the department has been approved pays 

100% of an entry level officer’s salary and benefits for three years.  The grant does not fund 

overtime or equipment, and there is a requirement for the city to retain the position funded by the 

grant for an additional year after the three years covered by federal funds.   The following figures 

are the estimated costs to the city to fund a new police officer position if the grant funds are 

accepted: 

 

At starting levels, a Police Officer I costs approximately $59,084.00 a year in salary and benefits. 

With anticipated pay raises this increases to $64,426.00 for year two and $66,942.00 for year 

three for a three year total of $190,452.00.  (City of Palmer pay scale data) All of this is covered 

by the grant at no cost to the city.    However, as mentioned, the grant does not cover overtime or 

equipment, and the officer must be maintained for one year after the three year funding period.  

With regards to equipment, uniforms, a protective vest, and leather gear are anticipated to cost 
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approximately $2,000.00 for the new officer, which is a onetime expense.  Overtime estimates 

for a new officer are approximately 200 hours per year with schedule coverage, training, the 

State Fair, court, and holidays being taken into consideration.  This translates to an estimated 

increase in the department’s overtime budget of $6,255.00 for year one, $6,837.00 for year two, 

and $7,110.00 for year three.  Retaining the officer for the additional year required by the grant is 

estimated to cost approximately $77051.50.  However, I believe it has been shown at this stage 

that the extra officer is indeed a needed expense, and also one which will become more 

necessary as natural attrition opens positions which will need to be filled.   

 

By way of summation, two officers would be both preferable and required to raise PPD staffing 

levels to the state average.  However, knowing that public funds are limited at the moment, and 

taking into consideration that grant funds have been approved and are awaiting the City 

Council’s acceptance, the addition of a single patrol officer position seem economically 

responsible, practical, and appropriate for the objective realities of the current situation.  It is our 

hope that the City would consider the position a permanent one which will be retained 

indefinitely, as it is certainly needed in that manner, and that the full funding of salary and 

benefits with grant monies for three years will make the creation of that position attractive to the 

council.   
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U.S. DEPARTMENT OF JUSTICE 

OFFICE OF COMMUNITY ORIENTED POLICING SERVICES COPS 
145 N Street, NE, WTashingtoll, D.C. 20'530 

ACCEPTING YOUR 2011 COPS GRANT AWARD 
Frequently Asked Questions 

HOW DO I ACCEPT TlUS AWARD? 

Accepting your COPS award is a simple and straightforward process. The award document to accept your 
new grant can be found in the award packet. Other important information about your award can be found online 
at www.cops.usdoj .gov. You should carefully read all award information prior to signing the award document and 
accepting your grant. 

• COPS Grant Award Document - To accept your grant, the award document must be signed by the top 
law enforcement and government executives or agency executives as indicated on the award document. 
Please return both sides of the award document, along with all award condition pages to the COPS Office 
bye-mail, fax or standard mail within 90 days of the date shown on the award congratulatory letter. Stamps 
and/or electronic signatures will not be accepted. 

WHERE CAN I FIND THE SUPPORTING PAPERWORK FOR MY AWARD. SUCH AS THE GRANI 
OWNER'S MANUAL? 

For your convenience, we have several supporting documents available online at www.cops.usdoj.gov to assist you in 
implementing your grant. These resources include: 

Grant Owner's Manual Frequently Asked Questions about the Federal 
Financial Report (SF-42S) 

Helpful Hints Guide for Completing the Federal Fact Sheet- Online Filing ofFFR SF-425 Quarterly 
Financial Report (SF-42S) Federal Financial Reports 

Frequently Asked Questions (FAQs) Grant Publication Request Fonn 
Payment Request System (GPRS) 

Change of Information Fonn Federal Civil Rights Statutes and Regulations 
Memorandum 

WHO MUST SIGN THE AWARD DOOJMENI? 

The law enforcement and government executives (as indicated on your award document) that have ultimate 
financial and programmatic authority for the grant must sign the award document. They are generally the highest
ranking officials within your jurisdiction (e.g., Chief of Police, Sheriff, or equivalent for law enforcement 
executives, and Mayor, City Administrator, Tribal Chairman, or equivalent for government executives). For 
non-law enforcement agencies (universities, private organizations, etc.), the authorized officials are the 
programmatic and financial officials who have the ultimate signatory authority to sign contracts on behalf of your 
organization. Typically, these are the same executives who signed the forms located in your application package. 

ARE STAMPED OR ELECTRONIC SIGNATURES ACCEPTABLE ON THE AWARD DOCUMENT? 

No. Stamped and/or electronic signatures will not be accepted. 

August 2011 
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MAY I RETIJRN A SIGNED PHOTOCOPY OF THE AWARD DOCUMENT? 

Yes. Signed photocopies of the award document wiII be accepted bye-mail or fax. Please remember to copy both sides 
of the award document. 

HOW IIONG DO I HAVE TO RETURN THE SIGNED AWARD DOCUMENT? 

Your agency has 90 days from the date listed on the award congratulatory letter to return both sides of your signed 
award document and all award condition pages to the COPS Office. Failure to return your signed award document 
within the 90-day time frame will result in your inability to access grant funds, and may result in your agency being 
withdrawn from your COPS grant program. 

THE GOVERNING BODY IN MY .nJRISDICTION NEEDS MORE TIME BEFORE GIVING FINAL 
APPROYAL TO ACCEPT THIS GRANT, WHAT DO I DO? 

If your agency needs more than 90 days to sign and return the award document, please contact your Grant Program 
Specialist at 1.800.421.6770 to request an extension of the return period. All time extension requests for the purposes of 
returning the award document will be considered on a case-by-case basis. 

WHERE DO I MAIL THE SIGNED AWARD DOCUMENT? 
Both the front and back of your signed award document along with ill award condition pages can be 
returned to the COPS Office via one of three options listed: 

Electronic Mail' 

The COPS Hiring Program 

The Child Sexual Predator Program 

The Secure Our Schools Program 

Fax: 
202 .514.1335 

Mail: 
U.S. Department of Justice 
Office of Community Policing Services 
AlIN: [Grant Program Name] Control Desk 
145 N Street, N.E., lith Floor 
Washington, DC 20530 

CHP@usdoj .gov 

COPSCSPP(a2usdoi .gOV 

COPS.SOS@usdoi.gov 

Before you can draw down these grant funds, the COPS Office must receive both sides of the signed award 
document and all of the award conditions pages from your agency. To ensure that we receive your signed 
award in a timely manner, we encouraee you to submit your siened award by electronic mail, 

WHAT IF TUE GOVERNMENT AND/OR LAW ENFORCEMENT EXECUTIVE INFORMATION ON THE 
AWARD DOClJMENT HAS CHANGED? 

Please review the information on your award document carefully. If a change in information (address, phone 
number, etc.) has occurred, do not change or correct that information on the award document. Rather, a Change of 
Information Form should be submitted to our office. Any alterations to the original award will invalidate the 
document. You may submit a Change of Information Form online through "Account Access" at 
www.cops.usdoj.gov, or you may print a tillable form to submit via fax or mail. Complete the relevant partes) of that 
document and submit it to the COPS Office. The COPS Office will then update our records to reflect any changes. 

2 
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If the actual law enforcement or government executive listed on the award document has changed, the new executive 
in that position should simply sign the award document. Again, do not alter any executive information shown on 
your award document, even if it needs to be updated. Simply complete a Change of Information form as 
described above in order to reflect the new executive. 

WHERE CAN I FIND A LIST OF CONDITIONS THAT APPLY TO MY GRANT? 

Beginning on the reverse side of your award document, you will find your award 's grant terms and conditions. The 
same conditions can also be found in the Grant Owner' s Manual, which is available online at www.cops.usdoj .gov. 
Please read and familiarize yourself with these conditions. 

I STIIJL HAVE OUESTIONS ABOUT MY AWARD. WHAT DO I DO? 

If you still have questions, please feel free to call the COPS Office Response Center at 1.800.421.6770 and ask to 
speak with your Grant Program Specialist. 

3 
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U.S. Department of Justice 
Community Oriented Policing Services 

Grants Administration Division 

COPS Hiring Program 
Treasury Account Symbol (TAS) 15X0406 

Grant #: 20 II UMWX0003 
OR] #: AKOOll7 

Applicant Organization's Legal Name: Palmer Police Department 
OJP Vendor #: 926000194 

DUNS #: 0374110710000 

Law Enforcement Executive: Chief of Police George R. Boatright 
Address: 423 South Valley Way 

City, State. Zip Code: Palmer, AK 99645 
Telephone: (907) 745-4811 

Fax: (907) 745-4276 

Government Executive: City Manager Douglas B. Griffin 
Address: 231 West Evergreen Avenue 

City. Stale. Zip Code: Palmer, AK 99645 
Telephone: (907) 761-1317 

F(L'c (907) 745-0930 

A ward Start bate: 9/ 1120 II 

Full Time Officers Funded: o 
I 

o 
o 

Award End Date: 8/3112014 

New Hires: 

Rehires - Pre-Application Layoffs: 

Rehires - Post-Application Layoffs: 

Bernard Melekian 
Director · 

$190,452.00 

SEP 8 2011 

Date 

-
Document, the grantee agrees to abide by all 20 Grant Terms and Conditions on the reverse side of this 

Douglas B. Gritlm 
City Manager 

/ubBo/J 
Date 

Date 

False statements or claims made in connection with COPS grants may result in fines, imprisonment, debarment from 
participating in federal grants or contracts, and/or any remedy available by law to the Federal Government. 

A~\ard ID: 
103288 
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U. S. Department of Justice 
Office of Community Oriented Policing Services 

2011 COPS Hiring Program Grant Terms and Conditions 

By signing the Award Document to accept this COPS Hiring Program (CHP) grant, the grantee agrees to abide by the following grant terms and conditions: 

I. Grant Owner's Manual. The grantee agrees to comply with the terms and conditions in the 20 II COPS Hiring Program Grant Owners Manual: COPS statute (42 
U.S.c. ~. 3796dd, et seq.): 28 C.F.R. Part 66 or 28 C.F.R. Part 70 as applicable (governing administrative requirements for grants and cooperative agreements): 2 C.F.R. 
Part 225 (OMB Circular A-87), 2 C.F.R. Part 220 (OMB Circular A-21), 2 C.F.R. Part 230 (OMB Circular A-122) and 48 C.F.R. Part 31.000 et seq. (FAR 31.2) as 
applicable (governing cost principles): OMB Circular A-133 (governing audits): representations made in the grant application for the COPS Hiring Program: and all 
other applicable program requirements, laws, orders, regulations, or circulars. 

2. Assurances and Certifications. The grantee acknowledges its agreement to comply with the Assurances and Certifications forms that were signed as part of its 
CHP application. 

3. Allowable Costs. The funding under this project is for the payment of approved full-time entry-level salaries and fringe benefits over three years (for a total of36 
months of funding) for career law enforcement officer positions hired and/or rehired on or after the official grant award start date. Any salary and fringe benefit costs 
higher than entry-level that your agency pays a CHP-funded officer must be paid with local funds. 

Your agency is required to use CHP grant funds for the specific hiring categories awarded. Funding under this program may be used for the following categories: 

a. Hiring new officers, which includes filling existing officer vacancies that are no longer funded in your agency's budget due to state, local. or Bureau of Indian Affairs 
(BIA) budget cuts: 
b. Rehiring officers who had already been laid off at the time of grant application as a result of state, local , or BIA budget cuts; and/or 
c. Rehiring officers who were, at the time of grant application, scheduled to be laid off on a specific future date as a result of state, local , or BIA budget cuts. 

If your agency ' s local fiscal conditions have changed and your agency needs to change one or more of the funded hiring categories, your agency should request a post
award grant modification and receive prior approval before spending CHP funding under the new category. 

The Financial Clearance Memorandum (FCM), included in your award package, specifies the amount of COPS Hiring Program funds awarded to your agency for 
officer salaries and approved benefits. Please note that the salary and benefit costs requested in your original application may have been updated or corrected from the 
original version submitted to the COPS Office. You should carefully review your Final Funding Memorandum (FFM), which is also included in your award package. 
The FFM contains the final officer salary and fringe benefit categories and amounts for which your agency was approved. You will note that some costs may have been 
adjusted or removed. Your agency may only be reimbursed for the approved cost categories that are documented within the FFM. up to the amounts specified in the 
FCM. Your agency may not use CHP funds for any costs that are not identified as allowable in the Final Funding Memorandum and Financial Clearance 
Memorandum. 

Only actual allowable costs incurred during the grant award period will be eligible for reimbursement and drawdown. If your agency experiences any cost savings over 
the course of the grant (for example, your grant application overestimated the total entry-level officer salary and fringe benefits package), your agency may not use that 
excess funding to extend the length of the grant beyond 36 months. Any funds remaining after your agency has drawn down for the costs of approved salaries and 
fringe benefits incurred for each awarded position during the 36-month funding period will be deobligated during the closeout process, and should not be spent by your 
agency. 

4. SUDDlementinl!. Not SUDDlanting. State, local, or BIA funds budgeted to pay for sworn officer positions irrespective of the receipt of CHP grant funds may not be 
reallocated to other purposes or refunded as a result of a CHP grant being awarded. Non-federal funds must remain available for and devoted to that purpose. with CHP 
funds supplementing those non-federal funds. Funding awarded cannot be obligated until after the grant award start date. This means that CHP funds cannot be applied 
to any agency cost prior to the award start date. In addition, your agency must take active and timely steps pursuant to its standard procedures to fully fund law 
enforcement costs already budgeted as well as fill all locally-funded vacancies resulting from attrition during the life of the grant. 

5. Retention. At the time of grant application, your agency committed to retaining all sworn officer positions awarded under the CHP grant with state and/or local 
funds for a minimum of 12 months following the conclusion of 36 months of federal funding for each position, over and above the number of locally-funded sworn 
officer positions that would have existed in the absence of the grant. Your agency cannot satisfy the retention requirement by using CHP-funded positions to fill 
locally-funded vacancies resulting from attrition. 

6. Extensions. Your agency may request an extension of the grant award period to receive additional time to implement your grant program. Such extensions do not 
provide additional funding. Only those grantees that can provide a reasonable justification for delays will be granted no-cost extensions. Reasonable justifications may 
include difficulties in filling COPS-funded positions, officer turnover, or other circumstances that interrupt the 36-month grant funding period. An extension allows 
your agency to compensate for such delays by providing additional time to complete the full 36 months of funding for each position awarded. Extension requests 
must be received prior to the end date of the award. 

7. Modifications. During the CHP grant award period, it may become necessary for an agency to modify its CHP grant award due to changes in an agency's fiscal or 
law enforcement situation. Modification requests should be submitted to the COPS Office when an agency determines that it will need to shift officer positions 
awarded in one hiring category into a different hiring category. reduce the total number of positions awarded, shift funds among benefit categories, and/or reduce the 
entry-level salary and fringe benefit amounts. For example, an agency may have been awarded CHP grant funding for ten new, additional full-time sworn officer 
positions, but due to severe fiscal distress/constraints, the agency determines it is unable to sustain all ten positions and must reduce its request to five full-time 
positions; or an agency may have been awarded CHP grant funding for two new. additional sworn officer positions, but due to fiscal distress/constraints the agency 
needs to change the hiring category from the new hire category to the rehire category for officers laid off or scheduled for lay-off on a specific future date post
application. Grant modifications under CHP are evaluated on a case-by-case basis. The COPS Office will only consider a modification request after an agency makes 
final. approved budget and/or personnel decisions. An agency may implement the modified grant award following written approval from the COPS Office. Please be 
aware that the COPS Office will not approve any modification request that results in an increase of federal funds. 
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8. Evaluations. The COPS Office may conduct monitoring or sponsor national evaluations of the COPS Hiring Program. The grantee agrees to cooperate with the 
monitors and evaluators. 

9. Reports. To assist the COPS Office in the monitoring of your award, your agency will be responsible for submitting quarterly-~grammatic progress reports and 
quarterly financial reports. 

10. Federal Civil Rights Laws. As a condition of receipt of federal financial assistance, you acknowledge and agree that you will not (and will require any 
subgrantees. contractors. successors, transferees. and assignees not to), on the ground ofrace, color, religion, national origin (which includes providing limited English 
proficient persons meaningful access to your programs), sex, disability or age, unlawfully exclude any person from participationiQ, deny the benefits of or employment 
to any person, or subject any person to discrimination in connection with any programs or activities _fUnded in whole or in part with federal funds. These civil rights 
requirements are found in the non-discrimination provisions of Title VI of the Civil Rights Act of 1-.964, as amended (42 U.S.c. § 2000d): the Omnibus Crime Control 
and Safe Streets Act of 1968, as amended (42 U.S.c. § 3789d): Section 504 ofthe Rehabilitation Act of 1973, as amended (29 U.S.c. § 794): the Americans with 
Disabilities Act (ADA) of 1990, as amended (42 U.S.c. §§ 12101-12213,47 U.S.c. §§225, 611): the Age Discrimination Act of 1975 (42 U.S.c. §6101, et seq.): Title 
IX of the Education Amendments of 1972, as amended (20 U.S.c. 1681 et seq.); and the corresponding DOl regulations implementing those statutes at 28 C.F.R. part 
42 (subparts C, D, E, G, and I); regulations implementing the ADA, as revised(28 C.F.R. parts 35 and 36; 29 C.F.R. parts 1630, 1640, 1641: 47 C.F.R. §§ 64.601-606. 
611, and 613; 49 C.F.R. parts 37 and 38). You also agree to comply with Executive Order 13279 Equal Treatment for Faith-Based Organizations and its implementing 
regulations at 28 C.F.R Part 38, which requires equal treatment of religious organizations in the fundil1g process and nondiscrimination of beneficiaries by-Faith-Based 
Organizations on the basis of belief or non-belief. 

II. Equal Employment OpportunitY Plan (EEOP). All recipients of funding from the COPS Office must comply with the federal regulations pertaining to the 
development and implementation of an Equal Employment Opportunity Plan (28 C.F.R. Part 42 subpart E). 

12. Grant Monitoring Actiyities. Federal law requires that law enforcement agencies receiving federal funding from the COPS Office must be monitored to ensure 
compliance with their grant conditions and other applicable statutory regulations. The COPS Office is also interested in.1racking the progress of our programs and the 
advancement of community policing. Both aspects of grant implementation--compliance and programmatic benefits-.are part of the monitoring process coordinated 
by the U.S. Department of Justice. Grant monitoring activities conducted by the COPS Office include site visits, office-based grant reviews, alleged noncompliance 
reviews, financial and programmatic reporting, and audit resolution. As a CHP grantee, you agree to cooperate with and respond to any requests for information 
pertaining to your grant. 

13. Employment Eligibility. The grantee agrees to complete and keep on file, as appropriate, a Bureau of Citizenship and immigration Services Employment 
Eligibility Verification Form (1-9). This form is to be used by recipients of federal funds to verify that persons are eligible to work in the United States-: 

14. Community Policing. Community policing activities to be initiated or enhanced by your agency were idcntified and described in your CHP grant application \\ith 
reference to each of the following elements of community policing: a) community partnerships and support; b) related governmental and community initiatives thaL 
complement your agency"s proposed use of CHP funding; and c) how your agency will use the funds to reorient its mission or enhance its commitment to community 
policing. 

The COPS Office defines community policing as a philosophy that promotes organizatiol1!l1 strategies, which support the systematic use of p_lIrlnerships and problem
solving techniques. to proactively address the immediate conditions that give rise to publi~safety issues such as crime. social disorder, and..fear of crime. CHP grants 
must be used to initiate or enhance community policing activities. All newly hired, additional or rehired officers (or an equal number of redeployed veteran officers) 
funded under CHP must engage in community policing activities. 

15. Community Policing Self Assessment Tool. The COPS Office will require your agency to complete the Community Policing Self Assessment Tool (CP SAT, 
twice within the grant period, at the beginning and again towards the end of your grant period. 

16. Contracts With Other Jurisdictions. Grantees that provide law enforcement services to another jurisdiction through a contract must ensure that officers funded 
under this grant do not service the other jurisdiction, but will only be involved in activities or perform services that exclusively benefit the grimtee·s own jurisdiction. 

17. False Statements .. False statements or claims made in connection with COPS grants may result in fincs, imprisonment, or debarment from participating in federal 
grants or contracts, andlor any other remedy available by law. 

18. Additional High-Risk Grantee Requirements. The recjpient agrees to comply with any additional requirements that may be imposed during the grant 
performance period if the awarding agency determines that the recipient is a high-risk grantee (28 C.F.R. Parts 66 and 70). 

19. Central Contractor Registration and Universal Identifier Requirements. The Office of Management and Budget requires Federaloagencies to include the 
following standard award term in all grants and cooperative agreements made on or after October 1,2010: 

A. Requirementjor Central Contractor Registration (CCR) 
Unles~ you are exempted from this requirement under 2 C.F.R. 25.110. you as the recipient must maintain the currency of your information in the CCR until you 
submit the final financial report required under this award or receive the final payment, whichever is later. This requires that you review and update the information at 
least annually after the initial registration. and more frequently ifrequired by changes in your infomlation or another award term. 

B. Requirementjor Data Universal Numbering System (DUNS) Vllmbers 
If you are authorized to make subawards under this award. you: 

I. Must notify potential sllbrecipients that no entity (see definition in paragraph Co/this award term) may receive a subawardfr6T1l you unless rhe entity has 
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provided its DUNS number to you. 
2. May not make a subaward to an entity unless the entity has provided its DUNS number to you. 

C. Definitions 
For purposes of this award term: . . . . .... . 

I. Central Contractor Registration (CCR) means the federal repository mto which an entity must provide mformatlOn reqUired for the conduct of bus mess as a 

recipient. Additional information about registration procedures may be found at the CCR Internet site at http://www.ccr.gov. 
2. Data Universal Numbering System (DUNS) number means the nine- or thirteen-digit number established and assigned by Dun and Bradstreet, Inc. (D&B) to 

uniquely identify business entities. A DUNS number may be obtained from D&B by telephone (currently 866.705.5711) or the Internet at 

http:// fcdgov .d nb.com/web r onn. 
3. Entity. as it is used in this award term, means all of the following, as defined at 2 C.F.R. part 25, subpart C: 

a. A governmental organization, which is a State, local government, or Indian Tribe; 

b. A foreign public entity: 
c. A domestic or foreign nonprofit organization; 
d. A domestic or foreign for-profit organization; and 
e. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity. 

4. Subaward: 
a. This term means a legal instrument to provide support for the performance of any portion of the substantive project or program for which you 

received this award and that you as the recipient award to an eligible subrecipient. 
b. The term does not include your procurement of property and services needed to carry out the project or program (for further explanation, see Sec. 

_.210 of the attachment to OMB Circular A-133 , "Audits of States, Local Governments, and Non-Profit Organizations"). 

c. A subaward may be provided through any legal agreement, including an agreement that you consider a contract. 

5. Subrecipient means an entity that: 
a. Receives a subaward from you under this award; and 
b. Is accountable to you for the use of the federal funds provided by the subaward. 

20. Reporting Subaward and Executive Compensation. The Office of Management and Budget requires Federal agencies to include the following standard award 

term in all grants and cooperative agreements made on or after October 1,20 I 0: 

a. Reporting offirst-tier subawards. 
I. Applicability. Unless you are exempt as provided in paragraph d. of this award term, you must report each action that obligates $25,000 or more in Federal funds 

that does not include Recovery funds (as defined in section 1512(a)(2) of the American Recovery and Reinvestment Act of2009, Pub. L. 111-5) for a subaward to 
an entity (see definitions in paragraph e. of this award term). 

2. Where and when to report. 
i. You must report each obligating action described in paragraph a.1. of this award term to www.fsrs.gov. 
ii. For subaward information, report no later than the end of the month following the month in which the obligation was made. (For example, if the obligation was 

made on November 7,20 I 0, the obligation must be reported by no later than December 31,20 I 0.) 

3. What to report. You must report the information about each obligating action that the submission instructions posted at www.fsrs.gov specify. 

b. Reporting Total Compensation of Recipient Executives. 
I. Applicability and what to report. You must report total compensation for each of your five most highly compensated executives for the preceding completed fiscal 

year, if-
i. the total federal funding authorized to date under this award is $25,000 or more; 
ii. in the preceding fiscal year, you received-

(A) 80 percent or more of your annual gross revenues from federal procurement contracts (and subcontracts) and federal financial assistance subject to the 
Transparency Act, as defined at 2 CFR 170.320 (and subawards); and 

(B) $25,000,000 or more in annual gross revenues from federal procurement contracts (and subcontracts) and federal financial assistance subject to the 

Transparency Act, as defined at 2 CFR 170.320 (and subawards); and 
iii . The public does not have access to information about the compensation of the executives through periodic reports filed under section l3(a) or 15(d) of the 

Securities Exchange Act of 1934 (15 U.S.c. 78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 1986. (To determine if the public has access to the 

compensation information, see the U.S. Security and Exchange Commission total compensation filings at www.sec.gov/answers/execomp.htm.) 

2. Where alld when to report. You must report executive total compensation described in paragraph b.1 of this award term: 
i. As part of your registration profile at www.ccr.gov. 
ii. By the end of the month following the month in which this award is made, and annually thereafter. 

c. Reporting of Total Compensation of Subrecipient Executives. 
I. Applicability and what to report. Unless you are exempt as provided in paragraph d. of this award term, for each first-tier subrecipient under this award, you shall 

report the names and tolal compensation of each of the subrecipient's five most highly compensated executives for the subrecipienl' s preceding completed fiscal 
year, if-
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i. in the subrecipient's preceding fiscal year, the subrecipient received-
(A) 80 percent or more of its annual gross revenues from fcderal procun~ment contracts (and subcontracts) and federal financial assistance subject to the 

Transparency Act, as defined at 2 CFR 170.320 (and subawards): and 

(B) $25000,000 or more in annual gross revenues from federal procurement contracts (and subconfracts), and federal financial assistance subjectto the 

Transparency Act (and subawards): and 
ii. The public does not have access to information about the compensation of the executives through periodic reports filed undel"section 13(a) or 15(cJ10fthe 

Se<;urities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d» or section 6104 of the Internal Revenue Code of 1986. (To determine if the public bas access to 

the compensation information, see the U.S. Security and Exchange Commission total compensation filings at www.sec.gov/answers/execomp.htm.) 

2. Where and when to report. You must report subrecipient executive total compensation described in paragraph c.1. of this award term: 
i. To the recipient. 
ii. By the end of the month following the month during which you make the subaward. _ 

For example, if a subaward is obligated on any date during the month of October ofa given year (i.e., between October I and 31), you must report any required 
compensation information of the subrecipient by November 30 of that year. 

d. Exemptions 
If. in the previous tax year, you had gross income, from all sources, under S300,000, you are exempt from the requirements to report: 

i. Subawards. and 
ii. The total cOlllpensation of the five most highly cOlllpensated executives of any subrecipient. 

e. Definitions. For purposes of this award term: 
I. Entity means all of the following, as defined in 2 CFR part 25: 

I. A Governmental organization, which is a state, local government, or Indian tribe; 
ii. A foreign public entity; 
111. A domestic or foreign nonprofit organization; 
iv. A domestic or foreign for-profit organization; 
v. A federal agency. but only as a subrecipient under an award or subaward to a non-Federal entity. 

2. Executive means officers. managing partners, or any other employees in management positions. 

3. Subaward: 
i. This term means a legal instrument to provide support for the performance of any portion of the substantive project or program for which you received this 

award and that you as the recipient award to an eligible subrecipient. 
ii . The term does not include your procurement of property and services needed to carry out the project or program (for further explanation~ee Sec._.21 0 of the 

attachment to OMB Circular A-133. UAudits of States, Local GOVernments, and Non-Profit Organizations"). 
iii. A subaward may be provided through any legal agreement, including an agreement that you or a subrecipient considers a contract. 

4. Subrecipient means an entity that: 
i. Receives a subaward from you (the recipient) under this award; and 
ii . Is accountable to you for the use of the federal funds provided by the subaward. 

5. Total compensation means the cash and noncash dollar value earned by the executive during the recipient's-or subrecipient's prcceding fiscal year and includes 
the following (for more information see 17 CFR 229.402(c)(2»: 
i. Salary and bonus. 
ii . Awards of stock. stock options. and stock appreciation rights. Use the dollar amount recognized for financiafstatement rcporting purposes with respect to the 

fiscal year in accordance with the Statement of Financial Accounting Standards No. 123 (Revised 2004) tFAS 123R), Shared Based Pa}',ments. 
iii. Earnings for services under non-equity incentive plans. This does not include group life, health, hospitalization or medical reimbursement plans that do not 

discriminate in favor of executives, and are available generally to all salaried employees. 
iv. Change in pension value. This is the change in present value of defined benefit and actuarial pension plans. 
v. Above-market earnings on deferred compensation which is nottax-qualijied. 
vi . Other compensation, if the aggregate value of all such other compensation (e.g. severance, termination payments, value of life insurance paid on behalf of the 

employee, perquisites or property) for the executive exceeds $10,000. 
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www.cops.usdoj.gov Fact Sheet 
“Community policing, at its simplest, is about 
building relationships and solving problems.” 

Bernard Melekian, Director 
Office of Community Oriented Policing Services 

Below are a variety of resources to better 
enable law enforcement agencies to 
recruit, hire and retain officers. 

•	 Innovations in Police Recruitment and 
Hiring – Hiring in the Spirit of Service 
This publication discusses how 
agencies met their goals of hiring 
service-oriented recruits, the 
challenges encountered as well as 
lessons learned. www.cops.usdoj.gov/ 
RIC/ResourceDetail.aspx?RID=113 

•	 Recruitment, Hiring, and Retention 
Resources for Law Enforcement 
CD-ROM 
This CD provides resources to assist 
those responsible for finding, training, 
and retaining qualified staff. www. 
cops.usdoj.gov/RIC/ResourceDetail. 
aspx?RID=450 

•	 Police Recruitment and Retention 
Clearinghouse 
The purpose of this website is to 
promote evidence-based personnel 
planning by making information on 
police staffing readily available for 
police decision makers in an easy to 
use, searchable form. 
www.rand.org/ise/centers/quality_ 
policing/cops.html 

•	 Discover Policing 
This website offers first-hand 
descriptions of law enforcement 
work and provides opportunities for 
potential recruits and agencies to 
connect. www.discoverpolicing.org 

(continued on next page) 

2011 COPS Hiring Program 
Strengthening Community Policing by 
Hiring Officers 

The COPS Hiring Program (CHP) is designed to advance public safety 
through community policing by addressing the full-time sworn officer needs 
of state, local, and tribal law enforcement agencies nationwide. $243 million 
in grant funding was appropriated for this initiative through the fiscal year 
(FY) 2011 Full-Year Continuing Appropriations Act. CHP provides funds 
directly to law enforcement agencies to hire new and/or rehire career law 
enforcement officers, and to increase their community policing capacity and 
crime prevention efforts. 

In FY2011, the CHP grant program was an open solicitation. All state, local, 
and tribal law enforcement agencies that have primary law enforcement 
authority were eligible to apply. 

Supporting Local Law Enforcement 

More than 15 years after the Violent Crime Control and Law Enforcement 
Act of 1994 was signed into law, the COPS Office continues to support 
the efforts of law enforcement agencies across the country as they develop 
creative and innovative ways to deal with long-standing community 
problems and public safety issues. To date, the COPS Office has funded the 
addition of more than 123,800 officers to over 12,634 state, local, and tribal 
law enforcement agencies to advance community policing in small and large 
jurisdictions across the nation. 

CHP is one of several hiring programs developed by the COPS Office since its 
inception to support law enforcement. This is particularly important as state, 
local, and tribal law enforcement agencies embrace the challenges of keeping 
communities safe while maintaining sufficient sworn personnel levels. 

Grant Program Funding Provisions 

In FY2011, the COPS Office awarded $243 million in CHP grants to 238 
agencies for law enforcement agencies to hire, preserve and/or rehire 1,021 full-
time career law enforcement officers. CHP grants provide 100 percent funding 
for approved entry-level salaries and fringe benefits of full-time officers for three 
years (36 months) of grant funding. These grants may be used on or after the 
official grant award start date to: (1) hire new officer positions (including 
filling existing officer vacancies that are no longer funded in an agency’s 
budget); (2) rehire officers already laid off (at the time of  grant application) 
as a result of state, local, or Bureau of Indian Affairs (BIA) budget reductions 
unrelated to the receipt of grant funding; or (3) rehire officers scheduled to be 
laid off (at the time of grant application) on a specific future date as a result of 
state, local, or BIA budget reductions unrelated to the receipt of grant funding. 
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•	 Police Training Officer (PTO) CD-ROM 
This CD is a four-part compilation of 
resources of the COPS Office Police 
Training Officer (PTO) program, an 
innovative field training experience 
reflecting policing in the 21st century. 
http://cops.usdoj.gov/RIC/ 
ResourceDetail.aspx?RID=491 

•	 Police Recruitment and Retention for 
the New Millennium 
This guidebook summarizes for police 
practitioners lessons on recruiting 
and retaining diverse, effective 
workforces.  It provides a means 
for local officials to identify what 
has been tried elsewhere and what 
might be applicable in their own 
communities. http://cops.usdoj.gov/ 
RIC/ResourceDetail.aspx?RID=599 

•	 Today’s Police and Sheriff Recruits 
This report provides the results of 
a recruit assessment conducted 
by RAND, including both findings 
about the overall sample as well as 
those focused on groups often of 
particular interest to law enforcement 
recruitment professionals.  
http://www.rand.org/pubs/ 
monographs/MG992.html 

•	 Community Policing Defined 
Community Policing Defined 
provides a detailed description of the 
elements of the community policing 
philosophy. http://cops.usdoj.gov/RIC/ 
ResourceDetail.aspx?RID=513 

Visit the COPS Hiring Grantee Resources 
website at http://cops.usdoj.gov/Default. 
asp?item=2557 for a complete listing 
of hiring, recruitment, and retention 
resources. 

For additional information on the COPS 
Office, visit www.cops.usdoj.gov 

There is no local match, but CHP grant funding is based on an agency’s 
entry-level full-time sworn officer salary and fringe benefits at the time of 
grant application. Any additional costs for higher than entry-level salaries and 
fringe benefits are the responsibility of the grantee agency. All agencies’ awards 
were capped at no more than 5 percent of their actual sworn force strength as 
reported in their application, up to a maximum of 25 officers. Additionally, the 
request of any agency with a sworn force strength less than or equal to 20 was 
capped at one officer. 

The COPS Office statutory nonsupplanting requirement mandates that CHP 
funds be used to supplement (increase) state, local, or BIA funds that would have 
been dedicated toward sworn officer positions if federal funding had not been 
awarded. CHP grant funds must not be used to supplant (replace) local funds 
that agencies otherwise would have devoted to sworn officer hiring. The hiring or 
rehiring of officers under CHP must be in addition to, and not in lieu of, officers 
who otherwise would have been hired or rehired with state, local, or BIA funds. 

At the conclusion of 36 months of federal funding, grantees must retain all sworn 
officer positions awarded under the CHP grant for a minimum of 12 months. 
The retained CHP-funded position(s) should be added to the grantee’s law 
enforcement budget with state and/or local funds, over and above the number 
of locally-funded positions that would have existed in the absence of the grant. 
Applicants were required to affirm in their CHP grant application that their 
agency plans to retain any additional officer positions awarded following the 
expiration of the grant and identify their planned source(s) of retention funding. 

Contact the COPS Office 
For more information about the COPS Hiring Program, please call the 
COPS Office Response Center at 800.421.6770, or visit COPS Online at 
www.cops.usdoj.gov. 

e041114350 
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2011 COPS Hiring Program Applicant Rankings 

AK00101 AK Anchorage Police Department 

AK062ZZ AK Atmautlauk Traditional Council 118.37 
AKOO103 AK Juneau Police Department 130.63 
AKOO116 AK Kotzebue, City of 118.26 
AKOO117 AK Palmer Police Department 137.98 
AK00109 AK Sitka, City and Borough of 136.69 
AKOO156 AK Wasilla, City of 127.63 
AL06201 AL Alexander City 163.13 
AL05003 AL Arab Police Department 134.25 
AL05812 AL Argo Police Department 145.13 
AL01701 AL Ashland, City of 92.02 
ALOO206 AL Bayou La Batre Police Department 130.32 
AL096ZZ AL Bevill State Community College Police Department 109.95 
ALOO127 AL Brookside Police Department 104.92 
AL01300 AL Cherokee County Sheriff's Department 145.43 
AL00203 AL Chickasaw, City of 130.14 
AL01700 AL Gay County Sheriff's Office 132.54 
AL090ZZ AL Coaling Police Department 134.23 
AL02000 AL Colbert County Sheriff's Department 121.67 
AL02200 AL Coosa County Sheriff's Department 128.41 
AL03801 AL Dothan, City of 159.38 
AL02101 AL Evergreen Police Department 111.31 
AL05104 AL Excel Police Department 105.79 
AL03102 AL Gadsden, City of 140.31 
AL02803 AL Gerald ine PD 118.42 
AL03803 AL Gordon, Town of 138.23 
AL00504 AL Gulf Shores, City of 167.52 
AL04901 AL Hamilton, City of 154.68 
AL05907 AL Helena, City of 89.28 
AL04204 AL Hillsboro, Town of 126.93 
AL03305 AL Hodges, Town of 108.31 
AL03904 AL Hollywood Police Department 85.39 
ALOO119 AL Hueytown, City of 130.95 
AL01108 AL Jacksonville State University Police Department 105.39 
AL01403 AL Jemison, Town of 118.21 
AL04200 AL Lawrence County Sheriff's Department 126.84 
AL04300 AL Lee County Sheriff's Office 128.52 
AL01702 AL Lineville, City of 86.97 
AL111ZZ AL Lipscomb Pol ice Department 138.58 
ALOO506 AL loxley Police Department 141.27 
ALOO107 AL Midfield, City of 148.20 
AL05806 AL Moody Police Department 120.88 
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CITY OF PALMER  
INFORMATION MEMORANDUM NO. 11-060 

RESOLUTION NO. 11-036 
 
Subject:  Resolution No. 11-036: Accepting and Appropriating a $400,000 Grant from the State 
of Alaska Department of Commerce, Community, and Economic Development for the Arena and 
Events Center Expansion 
 
Agenda of: December 13, 2011 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
Certification of Funds: 

Total amount of funds listed in legislation: $ $400,000 
 

This legislation (√):  
 Has no fiscal impact     
 Funds are budgeted from this (these) line item(s):   
√ Funds are not budgeted. Budget modification is required. Affected line item(s): 
   08-00-00-4133 Grant 12-DC-414 
   08-10-04-6011 Admin Expenses 
   08-10-04-6225 Construction 
   
Unrestricted/undesignated fund balance (after budget modification) $  
 

Director of Finance signature certifying funds:   
 
Attachment(s):    
 Grant Agreement  
 Resolution no. 11-036 
 

Summary statement: The City of Palmer applied for a State Legislative Appropriation through 
the Department of Commerce Community and Economic Development (DCCED) in the amount 
of $400,000 for the expansion of the City of Palmer MTA Events Center. 
 

Resolution 11-036 officially accepts and appropriates the monies.  The grant is to be used to 
pay for engineering and all phases of construction including foundation, framing, plumbing, 
mechanical, electrical, insulation, drywall, and interior finish.  The 25’ x 145’ addition to the 
south end of the existing MTA Events Center will be constructed with concrete footings, 
concrete slab, steel framing, and steel roof and siding.  The addition will house an entry foyer, 
concession area, two locker rooms, two restrooms, one office, one storage room, one 
mechanical room, framing for future elevator, and an upper mezzanine with bleacher type 
seating for 369 persons.   
 

The work performed under this grant must be completed by June 30, 2016.   
 

Administration recommendation: Adopt resolution no. 11-036. 
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______________________________________________________________________________________ 
City of Palmer, Alaska  Resolution No. 11-036 
  Page 1 of 1 

 
Introduced by: City Manager Griffin 

Date: December 13, 2011 
Action: Moved to December 27, 2011 

Date: December 27, 2011 
Action:  

Vote: 
Yes: No: 

  
  
  
  
  

 
CITY OF PALMER, ALASKA 

 
RESOLUTION NO. 11-036 

 
A RESOLUTION OF THE PALMER CITY COUNCIL ACCEPTING AND APPROPRIATING A 
$400,000 GRANT FROM THE STATE OF ALASKA DEPARTMENT OF COMMERCE, 
COMMUNITY AND ECONOMIC DEVELOPMENT FOR ARENA AND EVENTS CENTER 
EXPANSION 
 
 WHEREAS, the City of Palmer has been awarded an Alaska Department of 
Commerce, Community, and Economic Development grant in the amount of $400,000; 
and;  
 
 WHEREAS, the funds will be used for engineering and all phases of construction 
for a 25’ x 145’ addition to the south end of the existing MTA Events Center.  
 
 
 NOW, THEREFORE, BE IT RESOLVED by the Palmer City Council that the City of 
Palmer accepts and appropriates grant 12-DC-414 in the amount of $400,000 from the 
Alaska Department of Commerce, Community, and Economic Development for the MTA 
Events Center Expansion, and authorizes the City Manager to execute documents 
required to enter into this grant agreement.   
 

ORIGINAL SCOPE OF WORK  
 
The scope of work encompasses engineering and all phases of construction including 
foundation, framing, plumbing, mechanical, electrical, insulation, drywall, and interior 
finish.  The 25’ x 145’ addition to the south end of the existing Palmer Ice Arena will be 
constructed with concrete footings, concrete slab, steel framing, and steel roof & siding.  
The addition will house an entry foyer, concession area, 2 locker rooms, 2 restrooms, 1 
office, 1 storage room, 1 mechanical room, framing for future elevator, and an upper 
mezzanine with bleacher type seating for 369 persons.   
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______________________________________________________________________________________ 
City of Palmer, Alaska  Resolution No. 11-036 
  Page 2 of 2 
 

 
BUDGET 

 
Engineering ............................................. $64,555.00 
Construction ....................................... $1,104,050.00 
Contingency ............................................. $12,055.00 
 Total .......................................... $1,180,660.00 
 

 
Passed and approved by the City Council of the City of Palmer, Alaska this thirteenth day 
of December, 2011. 
 
 
            

DeLena Goodwin Johnson, Mayor  
 

 
      
Janette M. Bower, MMC, City Clerk 

Page 128 of 131



4;:: S 

DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT 

DIVISION OF COMMUNITY AND REGIONAL AFFAIRS 

Grant Agreement Number 
12-DC-414 

Encumbrance Number/ ARILapse Date 
/ 8838 / 6/30/2016 

Grantee 

Name 
City of Palmer 
StreetIPO Box 
231 W. Evergreen Avenue 
City/State/Zip 
Palmer, Alaska 99645-6952 
Contact Person 
Gina Davis, Acting Finance Director 
Phone Fax 
(907)761-1314 (907) 745-0930 

Designated Legislative Grant Program 
Grant Agreement 

Amount of State Funds 
$ 400,000 
Project Title 
Arena and Events Center Ex ansion 

Dep~rtIi'le~t Contact Perso~ 

Name 
Kimberly Philli s 
Title 
Grants Administrator 
StreetIPO Box 
211 Cushman Street 
City/State/Zip 
Fairbanks, Alaska 99701 
Phone 
(907) 451-2718 

AGREEMENT 

Fax 
(907) 451-2742 

The Alaska Department of Commerce, Community, and Economic Development, Division of Community and Regional 
Affairs (hereinafter 'Department') and City of Palmer. (hereinafter 'Grantee') agree as set forth herein. 

Section I. The Department shall pay the Grantee for the performance of the project work under the terms outlined in this 
agreement. The amount of the payment is based upon project expenses incurred, which are authorized under this Agreement. 
In no event shall the payment exceed $400,000.00. 

Section II. The Grantee shall perform all of the work required by this Agreement. 

Section III. The work to be performed under this agreement begins 7/1/2011 and shall be completed no later than 6/30/2016. 

Section IV. The agreement consists of this page and the following: 

ATTACHMENTS 
Attachment A: Scope of Work 

1. Project Description 
2. Project Budget 
3. Project Narrative 
4. Project Management/Reporting 
5. Forms Packet 

Attachment B: Payment Method 
Attachment C: Standard Provisions 

AMENDMENTS: Any fully executed amendments to this 
Agreement 

GFantee 
Signature 

Printed Name and 
Douglas Griffin, City Manager 
Date 

Cf - 17- -/ { 

Appendix A: 
Appendix B: 
Appendix B2: 
Appendix C: 
AppendixD: 

Appendix E: 
Appendix F: 

APPENDICES 
Audit Regulations 
Audit Compliance Supplement 
Insurance 
State Laws and Regulations 
'Special Requirements and Assurances for 
Federally Funded Projects (if applicable) 
Site Control 
State Fire Marshal Review 

Dep~rt~ent 

Reviewed by: _ ___ _ 
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1. Project Description 

Attachment A 
Scope of Work 

The purpose ofthis FY 2012 Designated Legislative Grant in the amount of $400,000.00 [pursuant to the 
provisions of AS 37.05.315, SLA 2011, Chapter 5, Section 1 , Page 40-41, Lines 33, 3-4,] is to provide 
funding to the City of Palmer for use towards Arena and Events Center Expansion. 

This project may include, but is not limited to the expansion of the MTA Events Center (Formerly the 
Palmer Ice Area), This will cover Engineering and all phases of construction, Foundation, Framing, 
Plumbing, Mechanical, Electrical, Insulation and Drywall, and Exterior and Interior Finish. 

The 25' x 145' addition to the south end of the existing Palmer Ice Area will be constructed with concrete 
footings; concrete slab; steel framing, and steel roof /(r siding. The addition will house a.'1 entry foyer, 
concession area, 2 locker rooms, 2 restrooms, 1 office, 1 storage room, 1 mechanical room, framing for 
future elevator, and an upper mezzanine with bleacher type seating for 369. 

No more than five percent (5%) of the total grant award may be reimbursed for Administrative expenses 
for projects involving equipment purchase or repairs and no more than ten percent (10%) of the total grant 
award may be reimbursed for Administrative expenses for all other projects. To be reimbursed for eligible 
administrative costs, expenses must be reported on the Designated Legislative Grant FinanciaVProgress 
Report form. 

2. Project Budget 

Cost Category Grant Funds 

Program Funds $385,000.00 

Administration $15,000.00 

Total Project Cost $400,000.00 

3. Budget Narrative 

The Grant Funds identified above will be used to complete the project described in the above Project 
Descri pti on. 

Rev. 412009 Designated Legislative Grant Agreement Attachment A Page J of2 
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4. Project ManagementiReporting 

This project will be managed by the Grantee. 

If the Grantee is a City, signatory authority for execution of the Grant Agreement and subsequent 
amendments is granted to the Mayor. The Mayor may delegate signatory authority for executing the 
Grant Agreement and amendments to others within the City government via the Signatory Authority 
Form. The Mayor may also designate financial and progress reporting authority via the Signatory 
Authority Form. Such delegation is limited to others within the City government, unless otherwise 
approved by the Department. 

If the Grantee is not a City, signatory authority for execution of the Grant Agreement and subsequent 
amendments is granted to the Chief Executive Officer (CEO). The CEO may delegate authority for 
executing the Grant Agreement and amendments to others within the Grantee' s organization via the 
Signatory Authority Form. The CEO may also designate financial and performance progress reporting 
authority via the Signatory Authority Form. Such delegation is limited to others within the Grantee's 
organization unless otherwise approved by the Department. 

The Grantee must establish and maintain separate accounting for the use of this Grant. The use of 
Grant funds in any manner contrary to the terms and conditions of this Grant Agreement may result in 
the subsequent revocation of the grant and any balance of funds under the grant. It may also result in 
the Grantee being required to return such amounts to the State. 

The Grantee shall submit a Designated Legislative Grant FinanciallProgress Report Form (see 
attached) each month, or quarterly, with the concurrence of the Department, during the life of the 
Grant Agreement. Grant FinanciallProgress Report Forms are due fifteen (15) days after the end of the 
month or quarter being reported. The report period is the first of the month through the last day of the 
month. If quarterly reporting is approved, the report period is the first day of the first month through 
the last day of the third month of the quarter. The final FinanciallProgress Reports must be submitted 
within thirty (30) days following completion of the project. Under no circumstances will the 
Department release funds to the Grantee unless all required reporting is current. 

5. Grant Forms Packet 

The following page, which includes the Designated Legislative Grant FinanciallProgress Report 
Form, is to be used by the Grantee for monthly/quarterly reporting. Additional copies of this form are 
available from the Department, electronically or in hard copy. 

Rev. 412009 Designated Legislative Grant Agreement Allachmenl A Page 2 of 2 
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