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City of Palmer, Alaska        October 30, 2012, Special Meeting  
 
  

Special City Council Meeting  
6 pm Tuesday, October 30, 2012 
City Council Chambers 
231 W. Evergreen Avenue, Palmer 
www.cityofpalmer.org  

 
 
 

 
 

  

Mayor DeLena Johnson 
Deputy Mayor Brad Hanson 

Council Member Richard Best 
Council Member Linda Combs 
Council Member Edna DeVries 

Council Member Ken Erbey 
Council Member Kathrine Vanover 

 
City Attorney Michael Gatti 

City Clerk Janette Bower 
 City Manager Doug Griffin 

  

A. Call to Order 
 

B. Roll Call 
 

C. Pledge of Allegiance 
 

D. Audience Participation 
 

E. New Business 
1. Action Memorandum 12-073: Authorize the City Manager to Negotiate and Enter into a 

Professional Services Agreement with HDR for Professional Services to Perform a 
Water/Wastewater Service Rate Study in an Amount Not To Exceed $58,338 .  
 ................................................................................................................ Page 7 

2. Action Memorandum 12-075: Authorize City Manager to Negotiate and Execute an 
Assumption of Proprietary Lease from Jeffery R. Case and Deborah E. Case to Brian 
Groseclose and Carrie M. Groseclose for Palmer Hangars Owners Association Unit No. 1 
Lot 11 Block 3 at the Palmer Municipal Airport ............................................. Page 27 

3. Action Memorandum 12-076: Confirm the Mayor’s Reappointment of Ralph Renzi to the 
Board of Economic Development ................................................................. Page 35 

4. Resolution No. 12-047: Accepting and Appropriating the 2012 State Homeland Security 
Grant Program 12SHSP-GR34077 in the Amount of $21,450.64 and Authorizing the City 
manager to Purchase Mobile Radios for Police responders Using the Western States 
Contracting Alliance (WSCA) Pricing (IM 12-071) .......................................... Page 37 

5. Committee of the Whole............................................................................. Page 51 
a. 2013 City of Palmer Budget, including: 

• Airport Budget 
• Public Works Department Budget 

 
F. Council Member Comments 

 
G. Executive Session 

1. Matters, the immediate knowledge of which would clearly have an adverse effect upon 
the finances of a public entity and pending litigation concerning: 
• “U.S. ex rel. Cohen v. City of Palmer, civil case no. 3:11-cv-00199“ 
• “Beeson v. City of Palmer, case no. 3PA-08-01972 CI”  
(Note: direction may given to the attorney in executive session regarding the handling 
of litigation matters and action may be taken by the council following the executive 
session) 

 
H. Adjournment 

http://www.cityofpalmer.org/
http://www.cityofpalmer.org/vertical/Sites/%7BCEEE28AE-9003-4337-8BE2-A1961FF16E3D%7D/uploads/AM_12-073_PSA_HDR_Water_Wastewater_Service_Rate_Study.pdf
http://www.cityofpalmer.org/vertical/Sites/%7BCEEE28AE-9003-4337-8BE2-A1961FF16E3D%7D/uploads/AM_12-075_Palmer_Hangars_Lease_Assumption_Unit_1.pdf
http://www.cityofpalmer.org/vertical/Sites/%7BCEEE28AE-9003-4337-8BE2-A1961FF16E3D%7D/uploads/AM_12-076_Renzi_reappointment_to_BED.pdf
http://www.cityofpalmer.org/vertical/Sites/%7BCEEE28AE-9003-4337-8BE2-A1961FF16E3D%7D/uploads/IM_12-071_Res_12-047_Homeland_Security_Grant_12SHSP-GR34077.pdf
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Item E – New Business 
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Page 1 of 2 AM 12-073 
 
 
 

CITY OF PALMER  
ACTION MEMORANDUM NO. 12-073 

 
Subject:  Authorize the City Manager to Negotiate and Enter into a Professional Services 
Agreement with HDR for Professional Services to Perform a Water / Wastewater Service Rate 
Study in an Amount Not To Exceed $58,338 
 
Agenda of:   October 30, 2012 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
 

Certification of Funds: 
 

      
 Total amount of funds listed in legislation: $ 58,338.00   
   

 This legislation (√):   
  Has no fiscal impact     
       
  Creates:     
 √ A negative fiscal impact in the amount of: $ 58,338.00 

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
 √ Funds are budgeted from this (these) line item(s):  
    02-01-10-6030  Contractual Services $    
    02-01-50-6030  Contractual Services $         
     $    
 

  Funds are not budgeted. Budget modification is required. Affected line item(s):  
     $    
 

 Unrestricted/undesignated fund balance (after budget modification) $  
 

   

 Director of Finance signature certifying funds:    
    

 
Attachment(s):    
 RFP Advertisement 
 RFP Addendum #1 
 RFP Addendum #2 
 Plan Holders List 
 RFP Evaluation and Point Ranking 
 HDR Cost Proposal 
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Summary statement:  Action memorandum 12-073 pertains to the acceptance of a proposal 
to perform a Water / Wastewater Service Rate Study for the City of Palmer. 
 
Legislative Grant number 13-DC-043 was awarded to, and accepted by, the City of Palmer for 
the purpose of funding a Water / Wastewater Rate Study. 
 
Action memorandum 12-073 authorizes the City Manager to negotiate and enter into a 
Professional Services Agreement with HDR to perform the above mentioned rate study. 
 
A Request For Proposals (RFP) for engineering services was printed in the Frontiersman 
Newspaper for two consecutive issues. Two Addenda were subsequently issued.  Two proposals 
were received on October 9, 2012.  A committee of five people independently reviewed and 
scored the proposals based on a point scoring system.  The results are as follows: 
 
 422 3rd Generation Engineering 
 460 HDR 
 
Administration recommendation: Approve action memorandum 12-073.  
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Water/Wastewater Rate Study RFP 
Page 3 of 15 

 

 

 
REQUEST FOR PROPOSAL #12-002-PW 

 
The City of Palmer is requesting proposals from qualified consultants to conduct comprehensive water 
and wastewater rate studies.  The intent of the studies is to independently assess and evaluate the 
City’s existing water and wastewater rates and provide recommendations. The broad objective of each 
study is to adequately fund water and wastewater utility operations, capital costs, and bonded debt 
while minimizing rates to the greatest degree possible. 
 
Each study will be based on a comprehensive review of the City’s water and wastewater funds and 
budgets, Facilities Master Plan, capital improvement plans, Comprehensive Plan, water and sewer 
feasibility studies, customer classes, current usage data, future planned growth of the City and any other 
information deemed necessary. 
 
SEALED PROPOSALS WILL BE RECEIVED until 4:00 p.m., LOCAL TIME, SEPTEMBER 25, 2012, at 
the Customer Service Counter in Palmer City Hall located at 231 West Evergreen Avenue, Palmer, 
Alaska 99645-6952.  Office hours are 8:00 a.m. to 12:00 p.m., and 1:00 p.m. to 5:00 p.m., Monday 
through Friday, except holidays.  Time of receipt will be as determined by the Customer Service Counter 
Date and Time Stamp.  Proposals received by the Customer Service Counter after the time specified will 
be returned unopened.  Faxed or emailed proposals will not be accepted. 

Proposals will be publicly opened and the name of each proposer read aloud and recorded as a matter 
of public information within thirty (30) minutes after the receipt time and date have past.  PROPOSED 
PRICING WILL NOT BE READ AT THE PUBLIC OPENING. 

All proposals must be presented in a sealed envelope or box.  The outside of the proposal must be 
clearly marked with the RFP number, title, and the submitting company’s name.  This includes proposals 
delivered by Fed Ex, USPS, UPS, or other carrier. 

If you wish to submit your proposal by mail, please note that it is the proposer’s responsibility to ensure 
the proposal is received at the Customer Service Counter with enough time to have it date and time 
stamped on or before the solicitation deadline.  LATE SUBMITTALS WILL NOT BE CONSIDERED. 

Solicitation documents will be available starting Friday, August 24, 2012 in electronic format only.  
Documents may be obtained from the City of Palmer website at www.cityofpalmer.org.  On the City of 
Palmer website, select the Resource Center tab and click on 2012 Bids and Proposals. 

In order to submit a proposal, please read and comply with Proposal Requirements and submit one 
(1) original, four (4) copies and one (1) digital copy (in PDF format). 
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  September 11, 2012 

 

To: All Plan Holders of Record: 

RE: Addendum Number One for Water / Wastewater Rate Study 

The bid date for this project has been extended to October 9, 2012.  Please 
submit your bid no later than 4:00 PM on Tuesday, October 9, 2012.   

No other changes to bid requirements at this time. 

Thank you,  

 

Tom Cohenour 
Director 

DEPARTMENT OF PUBLIC WORKS

Thomas E. Cohenour
 Director

  

Phone: (907) 761‐1350
Fax: (907) 745‐3203

Email: tcohenour@palmerak.org
 

Mail: 231 W. Evergreen Ave.,
Palmer, Alaska  99645‐6952

Location: 1316 South Bonanza Street
www.cityofpalmer.org 
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DEPARTMENT OF PUBLIC WORKS 
 

Thomas E. Cohenour 
Director 

 
Phone: 907-745-3400 
Direct:  907-761-1350 
Cell: 907-863-0741 
Email:   tcohenour@palmerak.org 

 
Mail:     231 West Evergreen Ave, Palmer, AK 99645 
Office:  1316 South Bonanza St, Palmer, AK 99645 
Web:    www.cityofpalmer.org 

 
Date: October 7, 2012 

 
To: All Planholders of Record 

 
Re: Addendum No. 2 

Water/Wastewater Service Rate Study 
City of Palmer, Alaska 

 
This addendum consists of one (2) pages and no (0) attachments. 

 
Proposal due date and time remain unchanged at 4:00 p.m. on October 9, 2012. 

 
Proposals must acknowledge receipt of all addendum in writing on the proposal cover letter. 
This addendum amends and/or supplements the contract documents.  Contract document 
provisions not specifically amended herein remain in full force and effect. 

 
Answers to questions submitted: 

 
1. QUESTION: Is the City looking for connection fees as part of the scope mentioned in 7.3 

header and 7.3 section 11?  This is the only place other “fees” are noted.   
ANSWER: Yes.  Please include individual residential and commercial service connection fees 
for both water and sewer.  Do not include a subdivision connection. 
 

2. QUESTION: The RFP is requesting references as part of 8.5 and 8.12. Do we need both or 
can we simply provide them as part of one section or the other?   
ANSWER: Please provide both references and firm’s qualifications.  They can be combined 
together into one section of the proposal. 
 

3. QUESTION: Pages 14 and 15 of the RFP appear to be forms that need to be filled in and 
attached.  Do we need to use both sheets or can we substitute a fee table that provides the 
detail by person, task, rate, and total cost for page 15 of the RFP?   
ANSWER: The Signature Page (pg 14) must be included.  You may substitute your own Fee 
Schedule but it must show a Total Water Rate Study dollar amount.  Per Section 8.9, include 
a Not To Exceed amount. 
 

4. QUESTION: Please provide copies of the prior studies from City of Palmer mentioned in 
section 6.0 of RFP: 2003 Water and Wastewater Financial Capacity Assessment and the 2008 
Water and Wastewater Revenue Requirement Study.   
ANSWER: Copies of both will be added on the City website. 
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5. QUESTION: Will the City allow travel expenses to be broken out from hourly rates in the cost 
proposal?   
ANSWER: Yes. 

 
6. QUESTION: Is there a page limit for the proposal submittal?   

ANSWER: No. 
 
 

Thank you very much for your interest and submitting a proposal. 
 
Regards, 
 
 

 
 

 
End of Addendum No. 2
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QuestCDN: List Planholders 

Plan Holder Report as of 10/07/2012 12:28:49 PM 
City of Palmer 
Water I Wastewater Rate Study (eBidDoc #2234593) 

contact: Tom Cohenour 
phone: 907c74S.:3400 
e'mail: tcoheoour@oolinerak.org 
bid date: 10/09/2012 04:00:00 PM 

Company Contact 

!HDRAlaska 
Jeannie Woodring 

~525 C Street, Suite 305 
~hone: 907-644-2026 
Fax: 907-644-2022 Anchorage, AK 99503 
Email: Jeannie.Woodring@hdrinc.com 

entram corp [john faleone 

~4123 Peachland Blvd C4-310 
!Phone: 888-888-0900 
Fax: 941-876-0458 !Port Charlotte, FL 33954 
!Email: falconej(Q)envirobidnetcom 

!Enterprise Engineering, Inc. 
Jessica Taft 
!Phone: 907-563-3835 2525 Gambell Street, Suite 200 
IFax: 907-563-3817 Anchorage, AK 99503 
!Email: taftj@eeitearn.com 

3rd Generation Engineering Dan Lanning 
7920 Belt Line Road Phone: 972-387-8784 
Suite 591 IF ax: 
lnailas, TX 75254 !Email: dan.lanning@.Jrd-gen.com 

f-\KTLLP 
!Marie Apatiki 
Phone: 907-522-2130 

800 E Dimond Blvd Ste 3-670 IF ax: 
f-\nchorage, AK 99515 Email: mapatiki@Jaktcpa.com 

Page 1 of1 

Designation Bus. Types Entry Date Doc Type Comments 

A!E Consultant 08/26/2012 eBidDoc 

Other 08/27/2012 eBidDoc 

AlE Consultant SBE 08/27/2012 eBidDoc 

Other 09/07/2012 eBidDoc 

AlE Consultant 10/04/2012 eBidDoc 

http:/ /io.questcdn.com/questio/projects/planholder/planholder _list.html?modifiable=TRUE... 10/7/2012 
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October 9, 2012 

Mr. Tom Cohenour 
Director of Public Works 
City of Palmer 
231 W. Evergreen Avenue 
Palmer, AK 99645 

. Subject: Cost Proposal to Conduct Water and Wastewater Rate Studies 
RFP# 12-002-PW 

Dear Mr. Cohenour: 

Enclosed please find HDR Alaska, Inc.'s (HD.R) cost proposal to the City of Palmer (City) to 
conduct water and wastewater rate study. In accordance with the City's Request for Proposal, 
this detailed fee schedule (cost proposal) has been submitted separateJy in a sealed envelope. 

We look forward to discussing our proposal with you. Thank you again for the opportunity to 
propose on this interesting project. Should you have any questions about our cost proposal or 
any information contained herein, please call Shawn directly at (425) 450-6366. Thank you 
again for the opportunity to propose on this interesting project. 

Sincerely yours, 
HDR ALASKA, INC. 

.::~ --:z, /. 
... ··., l ;\ /'\., t/d 
: ) L./· ·"" 

........ 

Shawn Koorn 
Project Manager 

// 
// 
t~~-

l 

t ··-·--··--.. . A_;:... ., ··-,,,.., ' . 
~· • . l . " ~ 

v \ ~\'--tA_ -v~~--
M h O'B. ~. ) . urp nen . -- ·-·-
Local Liaison 
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Introduction 
HDR Alaska, Inc. developed a detailed proposal to conduct a comprehensive water rate study 
for the City of Palmer. In accordance with the City's Request for Proposal, the cost proposal, or 
estimated fees, for this project are provided separately herein from our technical proposal. 

This section provides a detailed discussion of our proposed billing rates, estimated fees (cost), 
and a proposed method of payment for the City's water and wastewater rate study. These 
proposed items are based on our understanding of City's needs and may be negotiated and 
adjusted to meet the specific needs of City. 

H-ourly Billing Rates 
Provided below is list of the staff that will be committed to your project along with the 
proposed hourly billing rate for each individual. These hourly billing rates will be in effect 
during the course of the study. 

Individual 

Shawn Koorn 
Tom Gould 
Murph O'Brien 
Judy Dean 
Meg O'Mullane 
Kristina Larkey · 
Corinne Bailey 

Project Role 
Project Manager 
Project PrincipaljQC 
Local Liaison/ Asst. PM 
Senior Financial Analyst 
Engineering Assistance 
Financial Analyst 
Project Administration 

$/Hour Rate 

$210.00/hour 
$265.00/hour 
$170.00/hour 
$155.00/hour 
$110.00/hour 
$100.00/hour 

$85.00/hour 

Should other personnel be required to resolve a specific issue, HDR has additional staff that 
can address any financial, rate, resource or engineering issue that may arise. 

Estimated Fees (Cost) 
Based on the proposed scope of services, HDR developed the fee estimate shown in Figure 1 
on the next page. HDR is willing to negotiate a change in fee in conjunction with a modification 
of the proposed scope of services. Should the City request any additional services under this 
contract, the services will be provided at the hourly billing rates stated above. All portions of 
this cost proposal can be expanded or reduced as mutually agreed upon. The above quoted 
fees will remain in effect until December 31, 2012. 

City of Palmer 
Cost Proposal - Water and Wastewater Rate Studies 
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City of Palmer- Water and Sewer Rate Studies 

Estimated Fees by Task and Project Team Member 
Pre-Service Meeting Shawn Tom Murph Judy 'Meg Kristina 

Task Task Descri~tion Koorn Gould O'Brjen Dean O'Mullane Larke~ 

$216.00 $284.00 $175.00 $156.00 

6 0 2 0 
0 350 0 

2 Data Collection 
Hours- 0 0 0 2 0 4 
Labor Cost 0 0 0 312 0 336 

3 Financial Policy Review 
Hours- 2 0 0 6 0 4 
Labor Cost 432 0 0 936 0 336 

Review of Misc. Fees 
Hours- 4 0 0 10 0 0 
Labor Cost 864 0 0 1,560 0 0 

5 Revenue Requirement Analysis 
Hours- 10 4 2 10 0 52 
Labor Cost 2,160 1,136 350 1,560 0 4,368 

6 Cost of Service Analysis 
Hours - 12 4 2 12 8 52 
Labor Cost 2,592 1,136 350 1,872 912 4,368 

7 Rate Designs Analysis 
Hours- 10 2 0 8 0 36 
Labor Cost 568 0 1,248 0 3,024 

8 Written Reports 
Hours- 6 4 0 0 0 22 
Labor Cost 0 0 0 1,848 

9 
Hours- 30 0 10 0 0 20 
Labor Cost 0 1,750 0 0 1,680 

10 Computer Models 
Hours- 0 0 0 0 0 0 
Labor Cost 0 0 0 0 0 0 

Total Hours 80 14 16 48 8 192 
Total Fees 17,280 3,976 2,800 7,488 912 16,128 

Percentage of Hours by Employee 21 .6% 3.8% 4.3% 13.0% 2.2% 51.9% 

Expenses 
Airfare (6 Round Trips@ $725/RT) 
Hotel (6 Nights@ $125/night) 
Rental Car (6 Days @ $75/day) 
Parking/Mileage/Meals/Etc. 
Report Printing 
Technology Charge 

Total Expenses 

Grand Total Project Fee Estimate 

· Method of Payment 

Acct. Total 
/Admin. Project 

12 
$1,982 

0 6 
0 $648 

2 14 
168 $1,872 

2 16 
168 $2,592 

2 80 
168 $9,742 

0 90 
0 $11,230 

0 56 
0 $7,000 

4 36 
336 $4,616 

0 60 
0 $9,910 

0 0 
0 $0 

12 370 
1,008 $49,592 

3.2% 100.0% 

4,785 
825 
495 
697 
575 

1,369 
$8,746 

$58,338 

HDR is willing to enter into a Not-To-Exceed time and materials contract with the City for this 
project. HDR proposes that the fees be billed on a monthly percent complete basis. 

City of Palmer 2 
Cost Proposal -Water and Wastewater Rate Studies· 
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Water / Wastewater Service Rate Study 1 of 5

3rd Gen HDR
Points Points

 Jonathan Owen 75 89
 Lance Ketterling 86 88
 Sandra Garley 90 93
 Greg Wickham 90 97
 Tom Cohenour 81 93

422 460

Jonathan Owen

3rd Generation Engineering Inc. Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 10
Team Member Qualifications: 0-30 points 25
Project Understanding & Approach: 0-20 points 12
Project Timeframe: 0-10 points 8
Compensation: 0-30 points 20

75 Total Out of 100 points possible

HDR Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 10
Team Member Qualifications: 0-30 points 26
Project Understanding & Approach: 0-20 points 18
Project Timeframe: 0-10 points 7
Compensation: 0-30 points 28

89 Total Out of 100 points possible

Comments

Title

Police Commander
Director of Community Development

Superintendent of Public Works
Director of Public Works

Director of Public Safety

Final Point Totals

Water / Wastewater Service Rate Study
Engineering Services RFP Review Points

Reviewer Name

Comments

Overall Point Summary
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Water / Wastewater Service Rate Study 2 of 5

3rd Gen HDR
Points Points

 Jonathan Owen 75 89
 Lance Ketterling 86 88
 Sandra Garley 90 93
 Greg Wickham 90 97
 Tom Cohenour 81 93

422 460

Title

Police Commander
Director of Community Development

Superintendent of Public Works
Director of Public Works

Director of Public Safety

Final Point Totals

Water / Wastewater Service Rate Study
Engineering Services RFP Review Points

Reviewer Name

Overall Point Summary

Lance Ketterling

3rd Generation Engineering Inc. Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 8
Team Member Qualifications: 0-30 points 28
Project Understanding & Approach: 0-20 points 17
Project Timeframe: 0-10 points 8
Compensation: 0-30 points 25

86 Total Out of 100 points possible

HDR Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 8
Team Member Qualifications: 0-30 points 25
Project Understanding & Approach: 0-20 points 18
Project Timeframe: 0-10 points 7
Compensation: 0-30 points 30

88 Total Out of 100 points possible

Comments

Comments
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Water / Wastewater Service Rate Study 3 of 5

3rd Gen HDR
Points Points

 Jonathan Owen 75 89
 Lance Ketterling 86 88
 Sandra Garley 90 93
 Greg Wickham 90 97
 Tom Cohenour 81 93

422 460

Title

Police Commander
Director of Community Development

Superintendent of Public Works
Director of Public Works

Director of Public Safety

Final Point Totals

Water / Wastewater Service Rate Study
Engineering Services RFP Review Points

Reviewer Name

Overall Point Summary

Sandra Garley

3rd Generation Engineering Inc. Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 10
Team Member Qualifications: 0-30 points 30
Project Understanding & Approach: 0-20 points 20
Project Timeframe: 0-10 points 10
Compensation: 0-30 points 20

90 Total Out of 100 points possible

HDR Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 10
Team Member Qualifications: 0-30 points 25
Project Understanding & Approach: 0-20 points 18
Project Timeframe: 0-10 points 10
Compensation: 0-30 points 30

93 Total Out of 100 points possible

Comments

Comments
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Water / Wastewater Service Rate Study 4 of 5

3rd Gen HDR
Points Points

 Jonathan Owen 75 89
 Lance Ketterling 86 88
 Sandra Garley 90 93
 Greg Wickham 90 97
 Tom Cohenour 81 93

422 460

Title

Police Commander
Director of Community Development

Superintendent of Public Works
Director of Public Works

Director of Public Safety

Final Point Totals

Water / Wastewater Service Rate Study
Engineering Services RFP Review Points

Reviewer Name

Overall Point Summary

Greg Wickham

3rd Generation Engineering Inc. Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 10
Team Member Qualifications: 0-30 points 26
Project Understanding & Approach: 0-20 points 17
Project Timeframe: 0-10 points 9
Compensation: 0-30 points 28

90 Total Out of 100 points possible

HDR Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 10
Team Member Qualifications: 0-30 points 28
Project Understanding & Approach: 0-20 points 20
Project Timeframe: 0-10 points 10
Compensation: 0-30 points 29

97 Total Out of 100 points possible

Comments

Good
Good qualifications.  Limited in state experience.

More time on-site, more cost to city & staff = $

Good
Good qualifications, Alaska based cold climate team members.

Less time & money - less staff time.

Easily followed approach to tasks.

Comments
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Water / Wastewater Service Rate Study 5 of 5

3rd Gen HDR
Points Points

 Jonathan Owen 75 89
 Lance Ketterling 86 88
 Sandra Garley 90 93
 Greg Wickham 90 97
 Tom Cohenour 81 93

422 460

Title

Police Commander
Director of Community Development

Superintendent of Public Works
Director of Public Works

Director of Public Safety

Final Point Totals

Water / Wastewater Service Rate Study
Engineering Services RFP Review Points

Reviewer Name

Overall Point Summary

Tom Cohenour

3rd Generation Engineering Inc. Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 10
Team Member Qualifications: 0-30 points 24
Project Understanding & Approach: 0-20 points 17
Project Timeframe: 0-10 points 10
Compensation: 0-30 points 20

81 Total Out of 100 points possible

HDR Point Range Points
Proposal Submitted on Time: Pass/Fail Pass
Original Plus 5 Copies: Pass/Fail Pass
Transmittal Letter: Pass/Fail Pass
Firm Qualifications: 0-10 points 10
Team Member Qualifications: 0-30 points 28
Project Understanding & Approach: 0-20 points 20
Project Timeframe: 0-10 points 10
Compensation: 0-30 points 25

93 Total Out of 100 points possible

Comments

Very qualified.

Excellent approach & grasp of what city needs & wants.

Comments
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Page 1 of 2 AM 12-075 
 
 
 

CITY OF PALMER  
ACTION MEMORANDUM NO. 12-075 

 
Subject:  Authorize City Manager to Negotiate and Execute an Assumption of Proprietary Lease 
from Jeffery R. Case and Deborah E. Case to Brian Groseclose and Carrie M. Groseclose for 
Palmer Hangars Owners Association Unit No. 1 Lot 11 Block 3 at the Palmer Municipal Airport  
 
Agenda of: October 30, 2012 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

   
Certification of Funds: 

      
 Total amount of funds listed in legislation: $ 0   
   

 This legislation (√):   
  Has no fiscal impact     
       
  Creates:     
  A negative fiscal impact in the amount of: $  

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
  Funds are budgeted from this (these) line item(s):  
     $    
     $         
     $    
 

  Funds are not budgeted. Budget modification is required. Affected line item(s):  
     $    
     $    
     $    
 

 Unrestricted/undesignated fund balance (after budget modification) $  
 

   

 Director of Finance signature certifying funds:    
    

 
Attachment(s):    
 Lease Assumption Documents 

 
Summary statement: Palmer Hangars Association is the lessee for the 9-unit T-Hangar 
complex constructed on Yukon Drive at the Palmer Municipal Airport. Palmer Hangars 
Association has a proprietary lease agreement with Jeffery R. Case and Deborah E. Case, 
husband and wife, for Unit 1. Mr. and Mrs. Case are assigning this lease to Brian Groseclose 
and Carrie M. Groseclose, husband and wife. The administration recommends that the Council 
authorize the City Manager to negotiate and execute an assumption of this proprietary lease 
with the condition that the City receives the following: (1) Copy of fully executed proprietary 
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Page 2 of 2 AM 12-075 
 
 
 

lease assumption; and (2) Completed tenant contact information.  
 
The Palmer Hangars Owners Association maintains liability insurance on this entire T-Hangar 
complex. The lease agreement is between the City of Palmer and the Palmer Hangars 
Association.  
 
Administration recommendation: Approve action memorandum 12-075.  

Page 28 of 80



Page 29 of 80

ASSIGNMENT AND ASSUMPTION OF PROPRIETARY LEASE 
AND TRANSFER OF CERTIFICATE OF MEMBERSHIP 

THIS ASSIGNMENT AND ASSUMPTION OF LEASE AND TRANSFER OF 
CERTIFICATE OF MEMBERSHIP (the "Assignment") is made and entered into and effective 
as of the day of , 2012, by and between JEFFERY R. CASE 
and DEBORAH E. CASE, husband and wife, ("Assignor"), whose address is PO Box 484, 
Camas, WA 98607, and BRIAN K. GROSECLOSE and CARRIE M. GROSECLOSE, 
husband and wife, ("Assignee"), whose address is 2228 S. Austin Circle, Palmer, AK 99645. 

RECITALS 

WHEREAS, Assignor is currently the lessee under that certain Proprietary Lease 
Agreement (the "Lease") between Assignor and Palmer Hangars Owners Association, dated 
May 9, 2007, recorded July 3, 2007, Reception Number 2007-016489-0, with respect to certain 
airplane hangar space described as 

Unit No. 1, Lot 11, Block 3, Preliminary Plat for the Palmer Municipal Airport, 
Palmer Recording District, Third Judicial District, State of Alaska, and 

WHEREAS, by mesne Assignments Palmer Hangars Owners Association obtained a 
lease from the City of Palmer at the Palmer Airport as to the following described property 

Lot 11, Block 3, Preliminary Plat for the Palmer Municipal Airport, Palmer 
Recording District, Third Judicial District, State of Alaska; 

and all terms and conditions of said Airport Lease and compliance therewith apply to this 
Assignment and Assumption of Proprietary Lease and Transfer Of Certificate Of Membership, 
all as more fully set forth in said Proprietary Lease; and 

WHEREAS, Assignor desires to assign their right, title, and interest under the 
Proprietary Lease to Assignee, and further transfers the Certificate of Membership in and to said 
Unit 1, and Assignee desires to accept and assume the right, title, and interest of Assignor 
under the Proprietary Lease and Certificate of Membership; 

NOW, THEREFORE, in consideration of the foregoing and the covenants and 
agreements contained herein, the parties agree as follows: 

Dalrymple Law, P.C. • 927 S. Cobb Street, Palmer AK 99645 • 907-745-6332 • www.matsulaw.com 
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Section 1. Assignment of Proprietary Lease and Transfer of Certificate of 
Membership. Assignor hereby grants, transfers, conveys and assigns to Assignee all of their 
right, title and interest as Lessee under the Proprietary Lease and Certificate of Membership, 
and Assignee accepts such assignment, and except as provided in Section 2 below, assumes 
all obligations of Assignor thereunder, as of the effective date of this Assignment. Except as 
provided in Section 2 with respect to Claims (as such term is hereinafter defined), Assignee 
shall defend, indemnify and hold harmless Assignor from and against all Claims arising or 
occurring under the Proprietary Lease and Certificate of Membership after the effective date of 
this Assignment. 

Section 2. Continued Liability of Assignor. Notwithstanding the provisions of 
Section 1 above, Assignor expressly agrees that they shall remain liable for all obligations and 
claims (the "Claims"), including, but not limited to, indemnity obligations, arising or occurring 
under the Proprietary Lease and Certificate of Membership prior to the effective date of this 
Assignment, irrespective of whether a Claim is made after the effective date of this Assignment. 
Assignor shall defend, indemnify and hold harmless Assignee from and against such Claims. 

Section 3. Permits, Laws, and Taxes. The assignee shall acquire and maintain, 
in good standing, all permits, licenses and other entitlements necessary to the performance 
under this Agreement. All actions taken by the assignee under this Agreement shall comply 
with all applicable statutes, ordinances, rules and regulations, including, but not limited to the 
Palmer Municipal Code, and all state and/or federal laws and regulations. The assignee 
shall pay all taxes pertaining to its performance under this Agreement. 

Section 4. Other Instruments/Actions. The parties agree to execute such further 
reasonable instruments, to take such further reasonable actions, and to make any additional 
reasonable transfers as may be necessary to carry out the purpose and intent of this 
Assignment. 

Section 5. Miscellaneous. 

5.01. Governing Law/Remedies. This Assignment and the rights of the parties under 
it will be governed by and construed in all respects in accordance with the laws of the State of 
Alaska without giving effect to principles or provisions thereof relating to choice of law or conflict 
of laws. In any action to enforce the provisions of this Assignment, the prevailing party shall be 
entitled to reasonable attorney fees and court costs. 

5.02. Waiver/Amendments. Any waiver must be in writing, and any waiver by any 
party of a breach of any provision of this Assignment shall not operate as or be construed to be 
a waiver of any other breach of that provision or of any breach of any other provision of this 
Assignment. The failure of a party to insist upon strict adherence to any term of this Assignment 
on one or more occasions shall not be considered a waiver or deprive that party of the right 
thereafter to insist upon strict adherence to that term or any other term of this Assignment. This 
Assignment shall not be altered, modified or otherwise amended except by an instrument in 
writing signed by both parties. 

Dalrymple Law, P.C. • 927 S. Cobb Street, Palmer AK 99645 • 907-745-6332 • www.matsulaw.com 
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5.03. Binding Effect; Assignment This Assignment and all of the provisions hereof 
shall be binding upon and inure to the benefit of the parties hereto and their respective 
successors and permitted assigns. 

5.04. No Partnership, Joint Venture, Etc. Nothing in this Assignment shall be 
intended or deemed to create a partnership, joint venture, association, or other similar 
relationship between the parties hereto. 

5.05. No Third Partv Beneficiaries. This Assignment does not create, and shall not 
be construed as creating, any rights enforceable by any person not a party to thil? Assignment. 

5.06. Severability. If any provision of this Assignment or any application thereof shall 
be held invalid, illegal or unenforceable, the remainder of this Assignment or any other 
application of such provision shall not be affected thereby. 

5.07. Counterparts. The Assignment may be executed in one or more counterparts, 
including by facsimile, all of which counterparts taken together shall constitute one and the 
same instrument. 

IN WITNESS WHEREOF, the parties have executed this Assignment as of the date and 
year first written above. 

ASSIGNOR: 

JEFFERY R. CASE 

STATE OF WASHINGTON 

COUNTY OF-------

) 
) ss. 
) 

DEBORAH E. CASE 

The foregoing instrument was acknowledged before me on -----------
2012, by JEFFERY R. CASE and DEBORAH E. CASE. 

Notary Public in and for Washington 
My Commission Expires: ______ _ 

Dalrymple Law, P.C. • 927 S. Cobb Street, Palmer AK 99645 • 907-745-6332 • www.matsulaw.com 
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ASSIGNEE: 

BRIAN K. GROSECLOSE 

STATE OF ALASKA 

THIRD JUDICIAL DISTRICT 

) 
) ss. 
) 

CARRIE M. GROSECLOSE 

The foregoing instrument was acknowledged before me on ------------
2012, by BRIAN K. GROSECLOSE and CARRIE M. GROSECLOSE. 

Notary Public in and for Alaska 
My Commissio.n Expires: -------

Dalrymple Law, P.C. • 927 S. Cobb Street, Palmer AK 99645 • 907-745-6332 • www.matsulaw.com 
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Approved by CITY OF PALMER: 

The City Of Palmer, Lessor under the original Airport Lease dated June 5, 2005, hereby 
approves of this Assignment And Assumption Of Proprietary Lease and Transfer Of Certificate 
Of Membership and the provisions thereof. 

CITY OF PALMER: 

By: __________________________ _ 

Its: ----------------------------

Record in Palmer Recording District. 
Return to: 
BRIAN K. GROSECLOSE and 
CARRIE M. GROSECLOSE 
2228 S. Austin Circle 
Palmer, AK 99645 
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ESTOPPEL CERTIFICATE 

To: Mat-Su Title Insurance Agency, Inc. 
Attn: Terri Wesley 

Re: Order No. MS91893 

The undersigned certifies as follows: 

1. The City of Palmer ("Lessor") and Palmer Hangers LLC ("Lessee"), entered 
into a lease agreement on June 5, 2005, under Lease Agreement 05-02, in which 
Lessor leased to Lessee, and the Lessee leased from Lessor, the real property 
described below (the "Premises"), and Palmer Hangars Owners Association 
acquired the interest of Lessee by Assignment and Amendment of Palmer 
Municipal Airport Lease Agreement No. 05-02 recorded April 11, 2006: 

Real Property: 
Lot 11, Block 3, of the preliminary plat for the Palmer Municipal Airport, 
located in the Palmer Recording District, Third Judicial District, State of 
Alaska. 

2. The Lease constitutes the only agreement between Lessor and Lessee with 
respect to the Premises. A full copy of the Lease [and all amendments, both 
recorded and unrecorded] is attached hereto. 

3. The Lease is in full force and effect; Lessee has accepted the Premises and 
presently occupies them, and is paying rent on a current basis; and Lessor has 
no setoffs, claims or defenses to the enforcement of the Lease. 

4. As of the date of this certificate, Lessee is not in default in the performance of 
the Lease, and has not committed any breach of the lease, and no notice of 
default has been given to the Lessee. 

Dated: _________________ ,2012 

Lessor: CITY OF PALMER 

By ________________________ __ 

Its ____________________ _ 
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CITY OF PALMER  
ACTION MEMORANDUM NO. 12-076 

 
Subject:  Confirm the Mayor’s Reappointment of Ralph Renzi to the Board of Economic 
Development 
 
Agenda of:  October 30, 2012 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
    

Certification of Funds: 
      
 Total amount of funds listed in legislation: $ 50 per meeting stipend   
   

 This legislation (√):   
  Has no fiscal impact     
       
  Creates:     
 √ A negative fiscal impact in the amount of: $ 50 per meeting 

 

 
  A positive fiscal impact in the amount of: $  

 

 
     
  Funds are budgeted from this (these) line item(s):  
     $ 50 per meeting   
     $         
 

  Funds are not budgeted. Budget modification is required. Affected line item(s):  
     $    
 

 Unrestricted/undesignated fund balance (after budget modification) $  
 

   

 Director of Finance signature certifying funds:    
    
 
Summary statement: Board Member Renzi’s appointment ends on October 31, 2012. Mr. 
Renzi has expressed his desire to continue to serve on the Board.  
 
Administration recommendation: Approve action memorandum 12-076.  
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CITY OF PALMER  
INFORMATION MEMORANDUM NO. 12-071 

RESOLUTION NO. 12-047  
 
Subject: Resolution No. 12-047: Accepting and Appropriating the 2012 State Homeland 
Security Grant Program 12SHSP-GR34077 in the Amount of $21,450.64 and Authorizing the City 
manager to Purchase Mobile Radios for Police responders Using the Western States Contracting 
Alliance (WSCA) Pricing 
 
Agenda of:  October 30, 2012 
 
Council Action: ___________________________________________________ 
 
Approved for presentation by: 
 

City Manager  
City Attorney  
City Clerk  

 
    

Certification of Funds: 
      
 Total amount of funds listed in legislation: $ 21,450.64   
   

 This legislation (√):   
  Has no fiscal impact     
       
  Creates:     
  A negative fiscal impact in the amount of: $  

 

 
 X A positive fiscal impact in the amount of: $ 21,450.64 

 

 
     
 X Funds are budgeted from this (these) line item(s):  
      08-00-00-3157 (Revenue) $ 21,450.64   
      08-01-10-7132  (Expense) $ 21,450.64        
     $    
 

  Funds are not budgeted. Budget modification is required. Affected line item(s):  
     $    
 

 Unrestricted/undesignated fund balance (after budget modification) $  
 

   

 Director of Finance signature certifying funds:    
    
 
Attachment(s):    
 Resolution 12-047 
 Grant Award Documents 
 

Summary statement: The City of Palmer has applied to the Alaska Division of Homeland 
Security and Emergency Management for grant monies in the amount of $21,450.64 to fund the 
purchase of four new mobile radios for the Palmer Police Department. The ability to 
communicate via radio is imperative to the successful and safe operation of any police 
department. If accepted, these radios will equip Palmer Police Department patrol vehicles and 
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provide for the continuation of essential communication capabilities. The City has received 
notification from the Alaska Division of Homeland Security and Emergency Management that 
the request is being funded.  
 
The Administration proposes to purchase these radios using Western States Contracting Alliance 
(WSCA) Contract Pricing. WSCA was formed in October 1993 by the state purchasing directors 
from fifteen western states. The purpose of creating WSCA was to establish the means by 
which participating states could join together in cooperative multi-state contracting. This joint 
participation eliminates the need to go out for bid for procurement of many purchases, 
including emergency radios for police and fire. This procurement method is authorized under 
Palmer Municipal Code (PMC) 3.21.230 Governmental and proprietary procurements. The 
Administration proposes to purchase these fire radios using WSCA contract prices through the 
local Motorola vendor, ProComm Alaska. The radio purchase will total $21,450.64.  
 
There are no matching funds required to be paid by the City of Palmer if these grant funds are 
accepted.  
 
Administration recommendation: Adopt resolution no. 12-047. 
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_____________________________________________________________________________________ 
City of Palmer, Alaska  Resolution No. 12-047 

Introduced by: City Manager Griffin 
Date: October 30, 2012 

Action:  
                 Vote: 

Yes: No: 
  
  
  
  

 
 

CITY OF PALMER, ALASKA 
 

Resolution No. 12-047 
 

A Resolution of the Palmer City Council Accepting and Appropriating the 2012 State 
Homeland Security Grant Program 12SHSP-GR34077 in the Amount of $21,450.64 
and Authorizing the City manager to Purchase Mobile Radios for Police responders 
Using the Western States Contracting Alliance (WSCA) Pricing 
 
 WHEREAS, the City of Palmer Police Department provides police patrol and response to 
calls for service for the citizens of Palmer; and 
 

WHEREAS, the Palmer Police Department requires radio communications for safe and 
effective operations; and 

 
WHEREAS, the Palmer Police Department requires radios to install in new patrol vehicles 

or replace aging equipment; and 
 

 WHEREAS, the Palmer Police Department has been awarded $21,450.64 under the State 
of Alaska Division of Homeland Security and Emergency Management 2012 Homeland Security 
Program. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Palmer City Council to accept and 
appropriate $21,450.64 from the State of Alaska Division of Homeland Security and Emergency 
Management for the purchase of mobile radios for police responders, and to authorize the City 
Manager to purchase those radios using the Western State Contracting Alliance pricing.   
 
 

ORIGINAL SCOPE OF WORK  
  
The City proposes to use the funds from the State of Alaska Division of Homeland Security and 
Emergency Management to purchase four new mobile radios.  The radios will be used to equip 
Palmer Police Department patrol vehicles and ensure the continuation of essential radio 
communications required for police operations. 
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City of Palmer, Alaska  Resolution No. 12-047 

 
BUDGET 

 
Alaska Division of Homeland Security     $21,450.64    
City of Palmer Funds:                                                    $0.00 (No match required)  
                 
Total Project Budget:        $21,450.64 
 
 

Passed and approved by the City Council of the City of Palmer, Alaska this thirtieth day 
of October 2012. 
 
 
            

DeLena Goodwin Johnson, Mayor 
 
 
 
 

    ____ 
Janette M. Bower, MMC, City Clerk 
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SEAN PARNELL, GOVERNOR 

II 
DEPARTMENT OF MILITARY 

AND VETERANS AFFAIRS 
DIVISION OF HOMELAND SECURITY 

AND EMERGENCY MANAGEMENT 

October 10, 2012 

Mr. Douglas B. Griffm, City Manager 
City of Palmer 
231 West Evergreen 
Palmer, AK 99645 

I 

RE: 2012 State Homeland Security Program, EMW-2012-SS-00127 
State Grant No.: 12SHSP-GR34077 

Dear Mr. Griffin: 

J 
P.O. Box 5750 

JBER, AK 99505-5750 

Phone: (907) 428-7000 

Fax: (907) 428-7009 
Toll Free: {800) 478-2337 

www.ready.alaska.gov 

The Alaska Division of Homeland Security and Emergency Management (DHS&EM) is pleased to 
award the City of Palmer the amount of$21 ,450.64 under the 2012 State Homeland Security 
Program for the performance period of October 1, 2012 through March 31, 2014. 

Funding from this program is provided to enhance the ability of states, territories, and urban areas to 
prepare for, prevent, and respond to terrorist attacks and all-hazards events. 

The performance period of this grant is 18 months. If a project cannot be operational within the first 
reporting quarter, the sub-grantee should provide notice to DHS&EM, stating the implementation 
delay and expected starting date. At the discretion ofDHS&EM, the grant award is subject to 
cancellation and funds may be de-obligated and reallocated to other projects if project 
implementation is unjustifiably delayed. 

Attached are two pre-signed Obligating A ward Documents. Please review the information for 
accuracy and review the Special Conditions. Sign the obligating documents, keep one original for 
your records, and return the other original within 30 days of jurisdiction receipt to: 

State Administrative Agency (SAA) Point of Contact 
PO Box 5750 
JBER, AK 99505 

If the Obligating Award Documents cannot be returned within 30 days due to local jurisdiction 
policies, a Notice of Intent to Accept Grant Award form and instructions is available for download 
on DHS&EM's Grants website, http://ready.alaska.gov/grants.htm. 
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Mr. Griffin 
RE: 2012 State Homeland Security Program 
October 10, 2012 
Page 2 of2 

If signatory points of contacts have changed since submittal of the application, please complete 
and return a Signatory Authority Form with the signed Obligating Award Document. The 
Signatory Authority Form is available for download on DHS&EM's Grants website. If needed, 
Electronic Payment (ED I) enrollment forms are also available upon request. 

If you have questions, or need further assistance, the DHS&EM project manager for this grant, 
Adrian Avey, may be contacted at 907-428-7027, toll-free at 800-478-2337, or by email at 
adrian.avey@alaska.gov. 

jwm:ama:cas 

Enclosures: Obligating Award Document (2 originals) 
Project Budget Details 
Environmental and Historical Preservation (EHP) Statement of Work Request Form 
*Only provided to applicable jurisdictions 

CC: Todd Russell, Jurisdiction Project Manager 
Brant Mursch, Jurisdiction Chief Financial Officer 
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State of Alaska Page 1 of6 
Division of Homeland Security and Emergency Management 

.'\WARD [IA"IE 
Under 

US Department of Homeland Security 
Federal Emergency Management Agency 

Grant Programs Directorate 

October 01, 2012 

FEO:::R".l GAAr4T I'RUGRAM 

2012 State Homeland Security Program 

OBLIGATING AWARD DOCUMENT Arv1ENDMEr.IT ~EIJEr.AL Gt~.\NT NUMBER 
EMW-2012-SS-00127 

REC.IJliENT r~~M~ AND ADIJRESS (lndudm~ i:lp CDdej 

City of Palmer 
231 West Evergreen 

Palmer, AK 99645 

037411071 

92-6000194 

Electronic 

PERFORMANCE PERI•JD 

FROM, October 01, 2012 

TO March 31, 2014 

~TATE GRANT N•JM~EP. 

CPDA 97.067 

AWt.RD IWOUNT 

$21,450.64 

12SHSP-GR34077 

FUNI.'\ING AlLOCATI(lN 

PLANNING EXERCISE 

TRAINING EQUIPMENT $21,450.64 

The attached Project Budget Details is the funding allocation. Grant program guidelines and federal, state, and local contracting 
and procurement compliance requirements apply. 

GAANTTERI'-ts ANDCONDrfiOf~:> ) GRANT ~tQUI:tEMENTS, i.'iSURANCS t.NO 1\GREEMENT$ (Cc.ntmued, see attached 
~~~;~~~~~~~-----------------------~~~~~~~~~~~ 

See Attached 

The acceptance of a grant from the United States government creates a legal duty on 
the part of the grantee to use the funds or property made available in accordance 
with the condit ions of the grant. (GAO Accounting Principles and Standards for 
Federal Agencies, Chapter 2, Section 16.8(c)) 

. SPECil,L CONDITION& (Gnrot funds cannot be expende.i until these COfodttrons have IM!en met. See Obligating Award for d«tads) 

See Attached 

AGENCY INFORMATION 

ADDRESS 

Division of Homeland Security and Emergent)' Management 
PO BoxS750 

JBER, AK 99505-5750 

AGENCY PROJECT MANAGER PHONE FAX 

Adrian Avey 907-428-7027 907-428-7009 

WEBSITE http://ready.alaska.gov 
EMAIL mva.grants@alaska.gov 

PHONE 907-428-7000 
FAX 907-428-7009 

EMAIL 

adrian.avey@alaska.gov 
--------------------~ 

AGENCY APPROVAL 
NAME AND TITLE OF APPROVING AGENCY OFFICIAL 

9292251 

RECIPIENT ACCEPTANCE 
NAME AND TITLE OF AUTHORIZED RECIPIENT OFFICIAL 

Douglas B. Griffin, City Manager 
SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 

DATE 

FOR STATE USE ONLY 
I uiVISION FILE NUM~R 

12 SHSP 1.6.10.1.15 
DATE 

RETU;lNED 

DATE 
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Grant Terms and Conditions 

The total allocation of the 2012 State Homeland Security Program awarded to the Division of Homeland Security and Emergency 
Management (DHS&EM) is $2,801,316.00 under Federal Grant EMW-2012-SS-00127, CFDA# 97.067. The City of Palmer has been 
awarded $21,450.64, which shall be used to support activities essential to the ability of states, territories, and urban areas to prepare 
for, prevent, and respond to terrorist attacks and other all-hazards events. The performance period of this grant award is October 1, 
2012 through March 31, 2014. Proj ect conditions must be completed by this date_ The City of Palmer cannot sub-grant all or any part of 
this award to any other entity or organization. All awards require confirmation within the first reporting quarter that activities toward 
projects will be made, or DHS&EM may execute de-obligation of the funds. 

(A) Changes to Award: All change requests must be submitted in writing, or electronically to the DHS&EM project manager, 
accompanied by a justification narrative and budget/spending plan, for review and approval. Changes must be consistent with the scope 
of the project and grant guidelines. Requests for changes will be considered only if the reporting requirements are current, and if terms 
and conditions have been met at the time the request. Changes in the programmatic activities, or purpose of the project, changes in key 
persons specified on the grant award, contractual services for activities central to the purposes of the award, requests for additional 
funding, change In project site, or release of special conditions may result in an amendment to this award. No transfers of funds between 
budget categories will be authorized, only de-obligation of funds, except on a case-by-case basis. 

(B) RePorting Requirements: The City of Palmer shall submit timely quarterly Performance Progress Reports and Financial Progress 
Reports to the project manager at DHS&EM. Instructions and blank forms are located electronically at 
http ://ready.alaska.gov/grants.htm. and may be reproduced. Jurisdictions must check the web site quarterly for most current forms. Use 
of outdated forms will not be accepted. Quarterly reports are due: 

Performance Progress 
Number of Scheduled and Financial Progress 

Re~rt Due Jurisdiction Perfonnance Period Re~rt Due Dates 

1 10/01/2012-12/3112012 01/20/2013 

2 01/01/2013-03/31/2013 04/20/2013 

3 04/01/2013-06/30/2013 07/20/2013 

4 07/0112013-09/30/2013 10/20/2013 

5 10/01/2013-12/31/2013 01/20/2014 

6 01/01/2014-03/31/2014 04/20/2014 

7 Final Report 05/15/2014 

Invoices with progress reports will be submitted to DHS&EM by the due date as specified In 
the above schedule. Should the grant period be extended for any reason, a modified report 
schedule will accompany the award amendment 

The Performance Progress Report (PPR) contains an AK-PPR-A cover page form, and an AK-PPR-B Program Indicators form_ Both forms 
must be completed and submitted by the report due date. Requests for grant extensions, budget adjustments, project realignments, and 
significant problems or delays are reported on the AK-PPR-A. An AK-PPR-A must be submitted even if no additional Information is 
required. The AK-PPR-B shall describe the progress and percent completed of projects and detail any related expenditures submitted on 
the Financial Progress Report. Financial Progress Reports shall describe the status of the funds, show encumbrances, and receipts of 
program Income, cash or in-kind contributions to the project, whether or not a local match is required. A final PPR Is a summary report, 
showing project completion, evaluating project activities and measuring performance against project goals for the entire performance 
period, and Is required In addition to the last quarterly PPR. An After-Action Report/Improvement Plan (AAR/IP) Is required within 30 
days of the conduct of an exercise. 

(C) Reimbursements: Submit on the Financial Progress Report form . Reimbursement shall be based upon authorized and allowable 
expenditures consistent with project narrative and budget detail and grant guidelines, and submission of timely quarterly Performance 
Progress and Financial Progress Reports. Payments may be withheld pending correction of deficiencies or for use of outdated forms. 
Reimbursement of expenditures may be requested at any t ime within the performance period . Expenditures must be supported with 
source documentation (e.g. copies of invoices, receipts, timesheets with name/wage/hours, cost allocation, warrants, etc.) -

• Personnef Costs: Payroll reports signed and certified by the Chief Financia l Officer that capture the employee name, position, 
coded allocation to the project, amount paid, are acceptable. Staff may not self-certify their own time and wages. The City of 
Palmer shall retain all supporting payroll records, Including time and attendance records signed by the employee and supervisor 
and copies of warrants as per the recordkeeping requirements in Section l . Limited to SO percent for employees assigned to 
program management functions, not operational duties. The limit does not apply to contractors. 

• Contracts: All sole-source procurements, single vendor response to a competitive bid, and contracts over $100,000 require 
DHS&EM pre-approval prior to implementation. Final signed copies of all contracts are required for submission to DHS&EM with 
the request for reimbursement. 

• Procram Income and Local Match: Program income may be used to supplement project costs, reduce project costs, or may be 
refunded to the federal government, and must be used for allowable program costs and be expended prior to requests for 
reimbursement. Local matching funds must clearly support the source, the amount, and the timing of all matching contributions. 

• Equipment: Allowable equipment categories are listed on the web- based Authorized Equipment List (AEL) on the Responder 
Knowledge Base (RKB) at https://www.rkb.us/. Documentation required per instructions attached to DHS&EM quarterly reports. 

Seotember 2012 
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• Travel: All travel must be pre-approved by DHS8tEM. 
• Training: Requires DHS&EM pre-approval prior to registering or participating in training opportunities. 
• Exercise: Requires submission of an After-Action Report/Improvement Plan within 30 days after conduct of the exercise. 
• Food and Beverages: Per Grant Programs Directorate (GPD) allowances, food and/or beverage expenses provided by recipien ts are 

allowable costs if related to a grant funded exercise and meet the following criteria: 
1. The food and/or beverages are provided to participants at exercise sessions, meetings, or conferences that are allowable 

activities under the GPD program guidelines; and 
2. Expenses incurred for food and/or beverages, and provided at exercise sessions, meetings, or conferences, satisfy the 

following tests: 
a. The cost of the food and/or beverages provided is considered to be reasonable; 
b. The food and/or beverages provided are subject of a work-related event and work continues after meals are served; 
c. Participation by all participants is mandatory; and 
d. The food and/or beverages provided are not related directly to amusement and/or social event. (Any event where 

alcohol is being served is considered a social event; therefore, costs associated with the event are not allowed.) In the 
event food/meal(s) are being provided, the amount charged for per diem must be reduced accordingly. 

(D) Non-reimbursable Expenses: 
• Contracts, single vendor response to a competitive bid, and/or procurements over $100,000 not pre-approved by DHS&EM 
• Sole source contracts and procurements not pre-approved by DHS&EM 
• Reimbursable training and related travel costs not pre-approved by DHS&EM 
• Construction and renovation 
• Indirect costs 
• Management and Administration (M&A) costs to manage sub-contracts 
• Supplanting 
• Maintenance and/or wear and tear costs of general use vehicles and emergency response apparatus. 
• Equipment purchased for an exercise cannot be used for permanent installation and/or beyond the scope of an exercise. 
• Hiring of sworn public safety officers to fill traditional public safety duties or to supplant traditional public safety positions and 

responsibilities 
• Weapons and ammunition 
• Entertainment and sporting events 
• Personal items such as laundry, personal hygiene items, magazines, in-room movies, personal travel 
• Travel insurance, visa, and passport charges 
• Lodging costs in excess of federal per diem, as appropriate 
• lodging fees associated with violation of the lodging facility's policies, such as smoking in a non-smoking room 
• Lunch when travel is wholly within a single day 
• Stand-alone working meals 
• Bar charges, alcoholic beverages 
• Tips 
• Finance, late fees, or interest charges 
• Lobbying, political contributions, legislative liaison activities 
• Organized fund-raising, including salaries of persons while engaged in these activities 
• Land acquisition 
• Organizational Costs 
• Expenditures not supported with appropriate documentation when submitted for reimbursement. Only properly documented 

expenditures will be processed for payment. Unsupported expenditures will be returned to the jurisdiction for resubmission . 

(E) Property and Equipment Management: The City of Palmer shall maintain an effective property management system; safeguards 
to prevent loss, damage or theft; maintenance procedures to keep equipment in good condition; and disposition procedures. A Property 
Inventory Report is available at http://ready.alaska.gov/grants.htm shall be submitted to DHS&EM annually each June 20 with the 
Financial Progress Report, and continued submission is required annually until final disposition of the equipment. The City of Palmer shall, 
when practical, prominently display the following on any equipment purchased with award funds: Purchased with funds provided by 
the u.s. Department of Homeland Security. No equipment purchased with these grant funds may be assigned to other entities or 
organizations without the expressed approval in writing from DHS&EM, prior to the jurisdiction's encumbrance or expenditure for that 
equipment. Management of property and equipment shall be in accordance with state laws and procedures as outlined, and 44 CFR Part 
13, sections 13.31 and 13.32. 

(F) Procurement: Procurement shall comply with local procurement policies and procedures, and conform to applicable state and 
federa l law and the standards identified in the Procurement Standards Sections of 44 CFR Part 13, and OMB Circular A-102 "Uniform 
Administrative Requirements for Grants and Cooperative Agreements with State and Local Governments." Contractors that develop or 
draft specifications, requirements, Statements of Work (SOW}, and/or Requests for Proposals (RFP) for a proposed procurement sha ll be 
excluded from bidding or submitting a proposal to compete for the award of such procurement. Local bidder's preference is not allowed 
for federally funded procurements. Procurement transactions shall be conducted to provide maximum open and free competition. Each 
sole-source procurement, single vendor response to a competitive bid, and all purchases in excess of $100,000.00 require 
pre-approval of DHS8l.EM. DHS&EM has provided a summary of documentation required for levels of procurement and attached it to 
the instructions on the quarterly Financial Progress Reports. 

(G) Contracts: Any contract entered into during this grant period shall comply with local, state and federal government contracting 
regulations. To the extent that recipients of a grant use contractors, recipients shall use small, minority, women-owned or disadvantaged 
business concerns and contractors to the extent practicable. Contracts for professional and consultant services must include local, state 
and federal government required contract language, a project budget, and require pre-approval by DHS&EM prior to implementation. 
Contract deliverables must meet the intent of the grant application and grant requirements. Justification is required for compensation for 
individual consultant services, which must be reasonable and consistent with the amount paid for similar services in the market place. 
Detailed invoices and time and effort reports are required for consultants. A summary of documentation required for levels of contracting 
is attached to the instructions on the quarterly Financial Progress Reports. 
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(H) publications: Publications created with funding under this grant shall prominently contain the following statement: This document 
was prepared under a grant from the Federal Emergency Management Agency (FEHA) 's Grant Programs Directorate, u.s. 
Department of Homeland security and the Alaska Division of Homeland Security and Emergency Management. Points of 
view or opinions expressed In this document are those of the authors and do not necessarily represent the official position 
or policies of FEHA 's Grant Programs Directorate, the u.s. Department of Homeland Security or the State of Alaska. 

(I) Audit Requirements: As the federal grant recipient, a sub-recipient expending $500,000 or more in federal funds from any agency 
in the organization's fiscal year must conduct an organization-wide audit In accordance with OMB Circular A-133. Alaska's Single Audit 
Regulation 2 AAC 45 parallels the federal Single Audit Act Amendments of 1996 and OMB Circular A-133, and their purpose to promote 
accountability of state and federal financial assistance and increase the efficiency of the monitoring process. The City of Palmer will 
permit the State of Alaska project officials, program officials and auditors to have access to the sub-recipient's and third-party 
contractor's records and financial statements as necessary for the State of Alaska to comply with OMB Circular A-133. Audit reports are 
currently due to the Federal Audit Clearinghouse no later than nine months after the end of the recipient's fiscal year and copies of 
findings must be submitted to the Single Audit Coordinator, Finance Division of the Alaska Department of Administration within 30 days 
after the City of Palmer receives its audit report, or within a 9-month period of the grant closeout date, whichever is earlier, in 
accordance with 2 AAC 45.010. 

(J) Record keeping Requirements: Grant fmancial and administrative records shall be maintained for a period of six (6) years 
following the date of the closure of the grant award, or audit if required. Time and effort, personnel and payroll records for all individuals 
reimbursed under the award must be maintained. Property and equipment records shall be maintained for a period of six (6) years 
following the final disposition, replacement or transfer of the property and equipment. 

(K) performance Measures: Quarterly Progress Reports shall demonstrate performance and progress relative to: 
1. Acceptable performance on applicable critical tasks in Exercises using approved scenarios 
2. Progress in achieving project timelines and milestones 
3. Percent measurable progress toward completion of project 
4. How funds have been expended during reporting period, and explains expenditures related to the project 

(L) Sub-reciPient Monitoring Policy: Periodic monitoring is required to ensure that program goals, objectives, timei ines, budgets and 
other related program criteria are being met. DHS&EM reserves the right to periodically monitor, review and conduct analysis of the City 
of Palmer's f inancial, programmatic and administrative polides and procedures such as, accounting for receipts and expenditures, cash 
management, maintaining adequate financial records, means of allocating and tracking costs, contracting and procurement policies and 
records, payroll records and means of allocating staff costs, property/equipment management system(s}, progress of project activities, 
etc. This may include desk and f ield audits. Technical assistance is available from DHS&EM staff. The Monitoring Polley Is available at 
htto:llready.alaska.qov/qrants.htm. 

(M} penalty for Non-Compliance: For the reasons listed below, special conditions may be Imposed, reimbursements may be partially 
or wholly withheld, the award may be wholly or partly suspended or terminated, or future awards, reimbursements and award 
modifications may be withheld. DHS&EM may institute the following, but is not limited to, withholding authority to proceed to the next 
phase of a project, requiring additional or more detailed f inancial reports, additional project monitoring, and/or establish additional prior 
approvals. DHS&EM shall notify the City of Palmer of Its decision in writing stating the nature and the reason for imposing the 
conditions/restrictions, the corrective action required and timeline to remove them, and the method of requesting reconsideration of the 
imposed conditions/restrictions. The City of Palmer must respond within five (5) days of receipt of notification. 

1. Unwillingness or inability to attain project goals 
2. Unwillingness or inability to adhere to Special Conditions 
3. Failure or inability to adhere to grant guidelines and federal compliance requirements 
4. Improper procedures regarding contracts and procurements 
5. Inability to submit reliable and/or timely reports 
6. Management systems which do not meet federal required management standards 

(N) Termination for Cause: If performance is not occurring as agreed, the award may be reduced or terminated without compensation 
for reduction or termination costs. DHS&EM will provide five (5) days notice to City of Palmer stating the reasons for the action, steps 
taken to correct the problems, and the commencement date of the reduction or termination. DHS&EM will reimburse City of Palmer only 
for acceptable work or deiiverables, necessary and allowable costs incurred through the date of reduction or termination . Final payment 
may be withheld at the discretion of DHS&EM until completion of a final DHS&EM review. Any equipment purchased under a terminated 
grant may revert to DHS&EM at the option of DHS&EM. 

(0) Termination for Convenience: Any project may be terminated upon convenience, in whole or In part, for the convenience of the 
Government. The U.S. Department of Homeland Security and the DHS&EM, by written notice, may terminate this grant, In whole or in 
part, when it is in the Government's interest. Allowable costs obligated and/or incurred through the date of termination shall be 
reimbursed. Any equipment purchased under a terminated grant may revert to DHS&EM at the option of DHS&EM. 

(P) Proiect ImPlementation: Due to the competitiveness of the 2012 State Homeland Security Grant, approved projects must be 
ready-to-go. Project implementation shall begin within the first reporting quarter. 

1. If a proJect cannot be operational within the first reporting quarter of the approved award date, the sub-grantee should provide 
notice to DHS&EM, stating the implementation delay and expected starting date. At the discretion of DHS&EM, the grant award is 
subject to cancellation and funds may be de- obligated and reallocated to other projects if project implementation is unjustifiably 
delayed. 
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Grant Requirements. Assurances and Agreements 

(A) The performance period for this grant award is October l, 20l2 through March 3l, 20l4. Monies may not be obligated outside of 
this time period. An obligation occurs when funds are encumbered, as with a purchase order and/or commitment of salaries and benefits. 
All obligated and encumbered funds must be liquidated within 45 days of the end of the performance period when the Final Performance 
Progress Reports are due. 

(B) The City of Palmer shall comply with the requirements and restrictions of the Federal Fiscal Year (FFY) 2012 Homeland Security 
Grant Program (HSGP) Program Guidance, State Overview and Guidelines, State Preparedness Report, and the State Homeland Security 
Strategy. By signing this obligating award document, the City of Palmer certifies it has read, understood and accepted these documents 
as binding. 

(C) The signature of the signatory officials on this award certifies that all financial expenditures, including all supporting documentation 
submitted for reimbursement, have been incurred by the jurisdiction, and are eligible and allowable expenditures consistent with the 
grant guidelines for this project. The City of Palmer shall follow the financial management requirements imposed on them by the Division 
of Homeland Security and Emergency Management (DHS&EM), which includes the requirements of U.S. Department of Homeland 
Security. 

(D) The signature of the signatory officials on this award attests to the City of Palmer's understanding, acceptance, and compliance with 
Lobbying; Debarment, Suspension and other responsibility matters; Drug-free Workplace; Conflict of Interest, and Non-Supplanting 
certifications. Federal funds will not be used to supplant state or local funds. Federal funds may be used to supplement existing funds to 
augment program activities, and not replace those funds which have been appropriated in the budget for the same purpose. Potential 
supplanting may be the subject of application and pre-award, post-award monitoring, and audit. 

(E) The City of Palmer shall ensure the accounting system used allows for separation of fund sources. These grant funds cannot be 
commingled with funds from other federal, state or local agencies, and each award is accounted for separately. 

(F) The City of Palmer shall comply with Federal Laws and Regulations: Title VI of the Civil Rights Act of 1964, Title VIII of the Civil 
Rights Act of 1968, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, Age Discrimination Act 
of 1975, Americans with Disabilities Act of 1990. Per Executive Order 13166, City of Palmer will take reasonable steps to ensure Limited 
English Proficient (LEP) persons have meaningful access to its programs and activities. Executive Order 13347 Individuals with 
Disabilities in Emergency Preparedness requires government to support safety and security for individuals with disabilities in situations 
involving disasters, including earthquakes, tornadoes, fires, floods, hurricanes, and acts of terrorism. National Environmental Policy Act 
(NEPA) of 1969 and the Coastal Wetlands Planning, Protection, and Restoration Act of 1990 (as applicable.) 

(G) The City of Palmer certifies that it has an Affirmative Action Plan/Equal Employment Opportunity Plan. An EEOP is not required for 
recipients of less than $25,000.00 or fewer than 50 employees. 

(H) The City of Palmer certifies that its employees are eligible to work in the U.S. as verified by Form I-9, Immigration & Naturalization 
Service Employment Eligibility. 

(I) The signature of the signatory officials on this award attests to the City of Palmer's understanding and acceptance of the National 
Incident Management System (NIMS) compliance requirements. The City of Palmer is considered to be in full NIMS compliance if they 
have adopted and implemented the FFY 2012 compliance activities, as determined by completion of the National Incident Management 
System Capability Assessment Support Tool (NIMSCAST). For FFY 2012, the NIMSCAST will be the required means to report NIMS 
compliance for future preparedness award eligibility. Completion of the FFY 2012 NIMCAST Metrics must be completed by September 30, 
2013. 

(J) The City of Palmer must complete the Logistics Capability Assessment annually by December 31 each year. 

(K) It is the responsibility of the City of Palmer as the recipient of these federal funds to fully understand and comply with the 
requirements of: 

1. Administrative Requirements 
44 CFR Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments 
2 CFR Part 215, OMB Circular A-110 Uniform Administrative Requirements for Grants and Other Agreements with Institutions 
of Higher Education, Hospitals, and Other Non-Profit Organizations at www.whjtehouse.gov/omb/circulars/index.html 

2. Cost Principles 
2 CFR Part 225, OMB Circular A-87 Cost Principles for State, Local and Indian Tribal Governments at 
www. whitehouse .gov /om b/ci rcu Jars/index. htm I 
2 CFR Part 220, OMB Circular A-21 Cost Principles for Educational Institutions at 
www. whitehouse .gov /om b/ci rcu lars/jndex. html 
2 CFR Part 230, OMB Circular A-122 Cost Principles for Non-Profit Organizations at 
www. wh itehouse.qov lomb/circulars/index. html 
Federal Acquisition Regulations (FAR), Part 31.2 Contract Cost Principles and Procedures, Contracts with Commercial 
Organizations 

3. Audit Requirements 
OMB Circular A-133 Audits of States, Local Governments and Non-Profit Organizations at 
www.whitehouse.gov/omb/circularslindex.html 

4. Technology Requirements 
28 CFR Part 23, Criminal Intelligence System Operating Policies 

5. Duplication of Benefits 
2 CFR Part 225, Basic Guidelines Section C.3{c} 

6. Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public Law 93-288, as amended, 42 U.S.C. §5121-5206, and 
Related Authorities 

7. State Requirements 
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Alaska State Procurement Code AS 36.30, AS36.30.005-.030 www.state.ak.us/local/akpaqes/ADMIN/dqs/docs/as3630.doc 
Alaska Administrative Code Title 2 Chapter 12, 2 AAC 12.74. http://www.leais.state.ak.us/cqi-bin/folioisa .dll/aac 
Alaska Administrative Manual http ://fjn.admjn.state.ak.us/doUak admin manual/aam toc.jsp 

Special Conditions 

(A) No funds will be reimbursed if City of Palmer representatives do not attend a 2012 Regional Grant Kick-off meeting to be held 
throughout the state in November and December, 2012. 

We certify we have re11d, understood, and accept the Grant 
Terms and Conditions, the Grant Requirements, and Project Manager's Signature 
Assurances and Agreements, and Special Conditions in 
accordance with this Award. 

Chief Financial Officer's Signature 

Signatory Official's Signature 
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Oct 02,2012 Project Budget Details Report 
---···------·- ··-·-·----·-··---

2012 Homeland Security Grant Program I SHSP 
r·------··-·-- ···--···-···- Palmer, City of 

j- --- .. ---· · - · -···- ·---· --·-··-· .•..• -~-· .. ····-- · -- " " .- .. - · ·-·- - · .•• ·· - -----··----- ·-·--~ ..... .. - . --· - - ·-- - ...... .. - ·-· . ··----
! Reported Category = ALL. Reported Revision = 0 of 0. 

Expense 
fBQ! Category 

1 Equipment 

Item: 

Solution Area .QW Budgeted Cost 

lnterop.Commun State l 
Federal $21 ,450.64! 

PBD# 
Amt Spent 

----' r 

PBD# 
Balance 

$21,450.64 EHP 

DEHP 
----------------------Radios, Mobile 

Purchase mobile ALMR radios for police department. Radios for Fire Service not authorized per Interagency 
Description Review Committee. 

Adjusted Grant Award 
;----~-- ----------·:---. 

State i 
;.-----~~ 

Federal \ 
' $21,450.64 

Total Budqeted Allocated (Fed & State) 

~- $21 ,45o.64 

PBD Total Allocation%tate 
Federal $21,450.64 

....--- -------
Total Expenses: state: 

Federal. 

Summary Balance: State 

Federal $21,450.64 

PBD Non-Budgeted Funds:! $0.00 

1 
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2013 Budget  
October 16, 2012, Special Meeting Requests 

 
 

1.   Arena Rental revenue  
2.   MTA Arena Advertising revenues 
3.   Reimbursement of State owned/City maintained roads (Tom will 

address during his budget presentation) 
4.   Library fees line item and its accuracy  
5.   Fire Service Contract – break down of the line item  
6.   Hydrant fee revenue  (Jon / Gina will address) 
7.   Planning and Zoning revenues – 01-00-00-3427 
8.   Plan for addressing special assessments – contract labor, etc.  
9.   Develop rate for Depot rental based on usage 
10.   Animal control fee adjustments (Jon / Gina will address) 
11.   Research the legality of the fee for response to fires (Jon / Gina  will 

address) 
12.   Miscellaneous Ice Arena Fees – skate sharpening 
13.   Public Skate Fees  (Will update page to add $11.00) 
14.   Remove the language “new active customers” under utilities (will 

update page) 
15.   Fix 01-01-05-6011 to reflect 3 FTE  (will update page) 
16.   Consolidated Computer Services  (will update page) 
17.   Seasonal unemployment taxes 
18.   Bad Debt Balance Sheet 
19.   City Hall Complex phone line item 
20.   Mat Maid itemized expenditures 
21.   Age of the council chamber computers 
22.   Sister City line item 
23.   Deputy Clerk duties 
24.   Exact figures for administrative assistant 
25.   Research when 01-02-10-6013 changed 
26.   Line item XX-XX-XX-6045 
27.   Information regarding additional part-time personnel versus additional    

hours for full-time at the Library and Clerk’s Office 
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#1 - Arena Rental revenue :  $17,000 is based on Denali Destroyer Dolls request to rent 
arena ten times at $1,700 per use. 

 

# 2 - MTA Arena Advertizing revenues :  Advertising income should return to pre-
Avalanche amount; approximately $25,000.  The advertising income from MTA for zamboni 
advertisement is included in this figure.   Additional advertising for 2013 is based on selling the 
dasher boards and banners.  Letters will be sent to the companies that advertised previously 
with the City of Palmer and with AK Avalanche.   

 

 

#4 – Library Fees:   Proposed income from Library fees is in line with the 2012 year-to-date 
income of $19,688 through October 19, 2012. 
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5.  Fire Service Contract – break down of line item. 
 

Greater Palmer Fire Service Area (GPFSA) Contract 
 
The GPFSA contract is determined by taking the overall budget for Palmer Fire & Rescue and 
dividing it in half after subtracting the following: 
 
$ 36,000 Rescue contract: The Borough’s Areawide budget pays for the rescue operations. 
This amount does NOT come out of the GPFSA budget. So we subtract it up front, lest we 
double-dip. 
 
$9,000 Vehicle Insurance:  The City pays the insurance costs for its fire vehicles and 
apparatus, and the Borough pays its own costs to insure its vehicles and apparatus. 
 
$7,000 Fire Building Maintenance: The City pays to maintains its own buildings, and the 
GPFSA pays to maintain its own fire stations that are inside the GPFSA, and are utilized by 
Palmer Fire & Rescue personnel. 
 
$17,000 Fire Vehicle Maintenance: The City budget is to repair its own fleet of apparatus. 
 
 
FY2013 City of Palmer Fire & Rescue budget:       $691,586          (Including  the pay raise for 
volunteer firefighters) 
Rescue contract amount:                                      -36,000          (Paid under the separate 
contract) 
Vehicle insurance:                                                 -9,000 
Fire building maintenance:                                     -7,000 
Fire vehicle maintenance:                                     -17,000 
                                                                        622,586 
 
50% of this amount becomes the contract amount for the GPFSA for the FY14 contract, which 
spans from 7/1/13 to 6/30/14. Thus, that contract amount will be $311,293 to be paid in 2 
equal installments of $155,646.50. One of these payments will fall in 2013 calendar year. 
 
GPFSA contract amount for current year is $265,357 in 2 equal payments of $132,678.50 each. 
One of these payments falls in this calendar year. 
 
GPFSA will increase our contract amount by $23,809 to pay their half of the pay raise for 
firefighters for the period from 1/1/13 to 6/30/13, effectively amending the current contract. 
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#7 - Planning and Zoning revenues:   These revenues are based on conditional use permit, 
variance and zone change fees. At $250 - $500 per application, $2,000 is a realistic revenue 
amount for 2013. The $6,000 income in the draft budget would represent an increase of 500% 
from 2012 year-to-date income. 

 

8.  Plan for addressing special assessments – contract labor, etc. 

Currently finance personal on contacting delinquent special assessment holders on a regular 
basis.  Some progress has been made with some to bring their accounts current with the City.  
Policy and procedures need to be established to address delinquent assessments.  The previous 
finance director was working on this issue with the City Attorney and perhaps the Mat-Su 
Borough.  However, his knowledge of this progress left with him.  To hire contract labor for 
additional help with special assessments will take time to get this individual up to speed with 
the issue.  We hope to have a new finance director in place soon that can start with this issue.  
The new finance director will not have the task for the 2013 budget since that is already 
underway.      

 

 

# 9 - Develop rate for Depot rental based on usage : 

Rental Period ------------- 8 a.m. to Midnight Rental Rate Security 
Deposit 

Daily:  Monday through Thursday $200 per day $150 

Daily weekend:  Friday through Sunday $250 per day $150 

Long run - consecutive Use * Rental Rate Security 
Deposit 

Minimum 5 consecutive day rental:   
          Monday through Thursday 
          Friday through Sunday 

$150 per day 1 
$200 per day 1 

$150 

Recurring Use * Rental Rate Security 
Deposit 

Minimum rental of 10 to _19___calendar days per year:   
          Monday through Thursday 
          Friday through Sunday 

$  150 per day 1 
$  175 per day 2 

$150 

Minimum rental of __20___ calendar days per year:   
          Monday through Thursday 
          Friday through Sunday 

$    125 per day 2 
$    150 per day 3 

$150 
 

1 Savings of $50/day; 
 2 Savings of $75/day; 
 3 Saving of $100/day 
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#12 - Miscellaneous Ice Arena Fees – skate sharpening:  The MTA Events Center, the 

Brett and Play It Again are the only places in the valley that sharpen skates.  The Brett charges 

$6.00 to sharpen skates, Play It Again Sports charges $7.00.     There is currently only one staff 

member working at a time at the MTA Events Center. If a customer is willing to wait until the 

next day for their skates to be sharpened instead of right then, we propose they get a discount. 

Not stopping their other assigned tasks to sharpen skates, allows our one employee to complete 

other tasks like cleaning or zamming more efficiently. The requested fee schedule for 2013 is 

$5.00 a pair for skates dropped off for sharpening or $7.00 for skates sharpened right then.  

These charges are similar to the prices charged by the skate sharpening competition. 
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17.  Seasonal Unemployment Taxes 

Yes, the City does pay for seasonal employees’ unemployment.  The amount of that liability 
depends on the amount of hours that seasonal employee worked for the City based on the 
previous four quarters of employment for that person who is applying for unemployment 
benefits. 
 

 

18.  Bad Debt Balance Sheet 

Currently the City of Palmer has Bad Debts Expense line items in General Fund Finance 
department, Water/Sewer Fund and Solid Waste Fund.  In the past, these line items had a 
credit balance to them for the actual collection of bad debts that had been written off. 
 
The use of Bad Debt Expense line items are usually used for for-profit businesses. 
 
In governmental accounting the process of writing off bad debt is done through debiting the 
revenue line item and crediting allowance for doubtful accounts.  This is usually done on a 
percentage basis and once it is determined what amount of that percentage that is not 
collectable the allowance for doubtful accounts is debited and the account receivable is credited 
for the actual write off.   
 
In the City’s case, instead of the allowance for doubtful accounts the credit went directly to the 
receivables.   The city currently does not have accounts set up for allowances for doubtful 
accounts in the balance sheet. 
 
As Finance moves forward on setting up policies and procedures for Bad Debt Allowance and 
fine tuning our collection policies, we will add balance sheet accounts for allowance of bad debt 
and change how we account for this process in the future. 
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19. City Hall Complex phone line item. 

01-01-15-6031  City Hall Telephone:   Monthly Charges = $1,065.00 
-      This is the telephone line for the City Hall Elevator 
-      IT DSL line for Internet 
-      Metronet 7 ports links City Departments together on one continuous network 
-      Special Circuit ISDN PRI Port 12 Channels- this is our direct line circuit for incoming  
        and outgoing calls 

 
 
01-01-05-6031  City Manager Telephone: 

-  DTV for City Manager’s Office 
-  Monthly MTA Phone Maintenance contract (divided amongst GF departments) 
-  Monthly Avaya Telephone Lease (36 month lease expired in June 2012) 

 
 
01-01-10-6031 Finance Department Telephone: 

- Monthly Main Telephone Line for City Hall 
- Monthly Router/Network equipment rental 
- Monthly MTA Phone Maintenance contract (divided amongst GF departments) 
- Monthly Avaya Telephone Lease (36 month lease expired in June 2012) 

 
 
01-02-10-6031  Mayor/Council/Clerk Telephone: 

- Mayor, Meet Me Conference Number, Council Chambers telephone lines. 
- Monthly internet connection in Council Chambers 
- Monthly MTA Phone Maintenance Contract (divided amongst GF departments) 
- Monthly Avaya Telephone Lease (36 months lease expired in June 2012) 
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City of Palmer
Detail Account History

12/31/2011

Item #20

Account 08-01-10-7140 Mat Maid Property City Funds

Date Period AP Vendor Paid Invoice Period Amount Balance
    Mat Maid Property

 B E G I N N I N G    B A L A N C E 0

6/10/11 6/10 A56612 CHK: 08922Law Office of Glen Price 11358 May 30, 2011 Inv 2,299.00 2,299.00
========= JUNE ACTIVITY      DB:      2,299.00 CR:           0.00 2,299.00

7/08/11 7/07 A57302 CHK: 08937Law Office of Glen Price 11358 Jun 30, 2011 Inv 1,729.00 4,028.00
========= JULY ACTIVITY      DB:      1,729.00 CR:           0.00 1,729.00

8/05/11 8/04 A58231 CHK: 08955Law Office of Glen Price 11358 July 26 Inv 722.00 4,750.00
========= AUGUST ACTIVITY    DB:        722.00 CR:           0.00 722.00

9/30/11 9/30 A59734 CHK: 08983Law Office of Glen Price 11358 7/27-9/16/11 Inv 2,299.00 7,049.00
========= SEPTEMBER ACTIVITY DB:      2,299.00 CR:           0.00 2,299.00

11/23/11 11/22 A61731 CHK: 09024Law Office of Glen Price 11358 Nov 2, 2011 Inv 1,178.00 8,227.00
========= NOVEMBER ACTIVITY  DB:      1,178.00 CR:           0.00 1,178.00

12/16/11 12/15 A62618 CHK: 09036Law Office of Glen Price 11358 Dec 7,11 Inv 2,679.00 10,906.00
12/31/11 1/12 A63398 CHK: 09057Law Office of Glen Price 11358 Dec 31, 2011 Inv 4,712.00 15,618.00

========= DECEMBER ACTIVITY  DB:      7,391.00 CR:           0.00 7,391.00

========= Total Account Activity  15,618.00  
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City of Palmer
Detail Account History

10/18/2012

Item #20

Account 08-01-10-7140 Mat Maid Property City Funds

Date Period AP Vendor Paid Invoice Amount Balance
    Mat Maid Property

 BEGINNING BALANCE  0  

6/22/12 6/20 A66681 CHK: 0916002298 Mat-Su Title 10772 5,000.00 5,000.00  
========= JUNE ACTIVITY      DB: 5,000.00

9/21/12 9/20 A68569 CHK: 0921802403 Ausdahl, Sharon 11701 5,000.00 5,000.00  
========= SEPTEMBER ACTIVITY DB: 5,000.00

========= Total Account Activity  10,000.00
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City of Palmer
Grant 12-DC-416 Mat Maid Property

10/19/2012

Item #20 

08-10-04-6225
Date / Period AP Vendor Inv/JE Amount Balance of Acct
  Grant # 12-DC-416  

B E G I N N I N G    B A L A N 0

2/29/12  3/14 B09779 04835 Admin Exp for 12-DC-416 #4 JE# 021228 297.02 297.02
=============  FEBRUARY ACTIVITY   297.02

3/31/12  4/09 B09909 04889 Admin Exp for 12-DC-416 #5 JE# 031228 718.77 1,015.79
=============  MARCH ACTIVITY      718.77

4/30/12  5/07 B10043 04947 Admin Exp for 12-DC-416 #6 JE# 041233 186.2 1,201.99
=============  APRIL ACTIVITY      186.2

5/31/12  6/12 B10225 05051 Adimin Exp for 12-DC-416 #7 JE# 051255 1,553.39 2,755.38
=============  MAY ACTIVITY        1,553.39

6/30/12  7/18 B10455 05192 Admin Exp for 12-DC-416 #8 JE# 061264 311.6 3,066.98
=============  JUNE ACTIVITY      311.6

7/31/12  8/27 B10698 05288 Admin Exp for 12-DC-416 #9 JE# 071268 143.45 3,210.43
=============  JULY ACTIVITY      143.45

8/31/12  9/13 B10765 05356 Admin Exp for 12-DC-416 #10 JE# 081243 741.65 3,952.08
=============  AUGUST ACTIVITY    741.65

9/30/12 10/08 B10945 05416 Admin Exp for 12-DC-416 #11 JE# 091255 142.5 4,094.58
=============  SEPTEMBER ACTIVITY  142.5

=============  Account Detail Thru 10/19/12  4,094.58
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City of Palmer
Grant 12-DC-416 Mat Maid Property

10/19/2012

08-10-04-6232
Date / Period AP Vendor Inv/JE Amount Balance of Acct

Grant 12-DC-416
  Land Acquisition Account

B E G I N N I N G    B A L A N C E 0

2/03/12  2/02 A63731 CHK: 090674     02111 Statewide Appraisal 1058(A)-12 3,071.43 3,071.43
2/03/12  2/02 A63798 CHK: 090709     02111 Law Office of Glen 1/30/12 Inv 2,869.00 5,940.43

=============  FEBRUARY ACTIVITY  DB:  5,940.43

3/02/12  3/01 A64368 CHK: 090901     02149 Law Office of Glen 2/20/12 Inv 1,292.00 7,232.43
3/30/12  3/29 A64924 CHK: 091051     02186 AlaskChem Engineeri #10336 3/12 9,138.00 16,370.43
3/30/12  3/29 A64943 CHK: 091082     02186 Law Office of Glen 3/19/12 Inv 874 17,244.43
3/30/12  3/29 A64954 CHK: 091059     02187 Statewide Appraisal 1058(B)-12 3,071.43 20,315.86

=============  MARCH ACTIVITY     DB:  14,375.43

4/13/12  4/11 A65289 CHK: 091176     02212 Law Office of Glen 4/10/12 Inv 3,724.00 24,039.86
=============  APRIL ACTIVITY     DB:  3,724.00

5/11/12  5/09 A65832 CHK: 091332     02242 Law Office of Glen 5/7/12 Stmt 3,382.00 27,421.86
5/25/12  5/24 A66057 CHK: 091397     02258 Statewide Appraisal 1058(D)-12 3,071.43 30,493.29
5/25/12  5/24 A66058 CHK: 091397     02258 Statewide Appraisal 1058(E)-12 3,071.43 33,564.72
5/25/12  5/24 A66059 CHK: 091397     02258 Statewide Appraisal 1058(F)-12 3,071.43 36,636.15
5/25/12  5/24 A66143 CHK: 091386     02261 AlaskChem Engineeri 10336 5/12 15,400.00 52,036.15
5/25/12  5/24 A66149 CHK: 091397     02261 Statewide Appraisal 1058(G)-12 3,071.43 55,107.58

=============  MAY ACTIVITY       DB:  31,067.72

6/22/12  6/20 A66697 CHK: 091620     02298 Law Office of Glen 6/13/12 Stm 6,232.00 61,339.58
=============  JUNE ACTIVITY      DB:  6,232.00

7/20/12  7/18 A67199 CHK: 091788     02326 Law Office of Glen 7/13/12 Stm 2,869.00 64,208.58
=============  JULY ACTIVITY      DB:  2,869.00
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City of Palmer
Grant 12-DC-416 Mat Maid Property

10/19/2012

Date / Period AP Vendor Inv/JE Amount Balance of Acct
Grant 12-DC-416
Land Acquisition Account

8/03/12  8/02 A67479 CHK: 091844     02344 AlaskChem Engineeri 10336 7/12 8,050.00 72,258.58
8/03/12  8/02 A67561 CHK: 091869     02346 Law Office of Glen 7/31/12 Stm 3,078.00 75,336.58
8/31/12  8/30 A68046 CHK: 092060     02375 Law Office of Glen 8/25/12 Stm 3,705.00 79,041.58

=============  AUGUST ACTIVITY    DB:  14,833.00

9/28/12  9/26 A68719 CHK: 092222     02415 Law Office of Glen Sept. 2012 2,850.00 81,891.58
=============  SEPTEMBER ACTIVITY DB:  2,850.00

=============  Account Detail Thru 10/19/12  81,891.58

Total Grant Expenditures 12-DC-416 85,986.16
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21. Age of the council chamber computers. 

 Industry standard for computer replacements is three years.  At the City of Palmer our 
replacement schedule is four to five years.  The deputy clerk’s computer in the council chamber 
is 7.5 years old and the Clerk’s computer is 5 years old.  The laptop that is used in the council 
chamber is 5 years old.  Currently the cities PC’s are on the Windows 7 platform, these council 
chamber computers need to be upgraded in order to be on the Windows 7 platform. 
 

22.   Sister City Line Item 

 It was my understanding that during the years that the Program did send delegates to 
and from Japan, the line item was to be reduced to $5,000. Keeping with that line of thought, I 
reduced the line item. 
 

23. Deputy Clerk Duties  (see attached Memo from City Clerk dated September 
14, 2012) 

 

24. Exact figures for administrative assistant for the Mayor. 

 This position is budgeted for 20 hours a week.  The only benefit included with this 
position besides FICA/MCARE and Workers Compensation is holiday pay, which is for four hours 
for each of the nine holidays.  The total pay for this position including benefits is  $18,355.   
  
 

25. Research when 01-02-10-6013 changed. 

 The City of Palmer budget for 2009, is when the council member stipends were moved 
from regular employees salaries to part-time employees salaries.  See attached budget detail 
page from the City of Palmer 2009 Budget Book for the department of Mayor/Clerk/Council. 
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Given the acute need for City of Palmer Records Management oversight, as well 
as growing demands in the Clerk’s office workload, I have requested that the 
City Manager include costs to increase the Deputy Clerk position to full-time in 
the 2013 budget process.  
 
Additional hours are currently required to complete multiple duties in the Clerk’s 
Office. Included are copies of the Clerk’s job description and Charter and Code 
language regarding these duties.  
 
Records Management is an area which needs adequate manpower to manage 
City records in a professional and accountable manner. This requires additional 
hours, whether by creating a full-time position or through paying excessive 
overtime; but the need is real and pressing today. While we have executed some 
processes, all the processes listed in Palmer Municipal Code (PMC) 2.80 have not 
been fully implemented, due to lack of staff time.  
 
Ideally, the amount spent on records management alone is eight to 12 hours per 
week. In actuality, the time now being spent is only two to four hours per week.  
 
Some areas of records management which need greater focus are: 
 

• Updated retention schedule; 
• Training the City’s records coordinators; 
• Creation and implementation of an electronics records management 

program; and 
• Conduct City-wide audits of records.  

 
The items listed above cannot happen with the current level of staffing.  
 
Over and above required duties that are listed in the job description, Code and 
Charter, many Clerk hours are spent writing, editing and proofreading legislation 
and correspondence. Setting up, taking down, and responding to action requests 
from council meetings require hours of focus. Making council contacts, facilitating 
council directives and requests, and liaising with City staff to accomplish council 
goals are regular components of the Clerk’s office. 
 
Approximately 75 percent of all ordinances and approximately 50 percent of all 
resolutions are written by the Clerk’s office. In addition to authoring those types 
of legislation, all legislation is reviewed and handled in some manner, from 
inception to final signatures.  

 

TO: Mayor Johnson & Council Members 

FROM: Janette Bower, MMC 

DATE: September 14, 2012 

SUBJECT: Full-time Deputy Clerk Position 

 
City Clerk’s Office 

 
  
  

Direct: (907) 761-1301 
Fax: (907) 745-0930 

  
231 W. Evergreen Ave. 

Palmer, Alaska  99645-6952 
www.cityofpalmer.org  
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For your edification, below is a chart tracking the approximate amount of 
legislation processed in the Clerk’s office since July, 2003.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

With the exception of how many meetings were conducted from 1951 to present the following 
is statistical information regarding the amount of legislation passed from 1951 to 2003 and 
from 2003 to present: 
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385 meetings
Average four  
hours each

385 x 4 = 
1540 hours

1540  / 24 = 64 
days spent in 

council 
meetings

 
 
The total number of meetings since July of 2003 is approximately 385! Just for fun – here’s 
another perspective: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please keep in mind that this time does not include meeting preparation time.  Those 
preparations include: 
 

• Processing legislation; 
• Advertising; 
• Creating the electronic version of all legislation; 
• Posting the legislation to the website; 
• Creating a paper and electronic version of the packet; 
• Packet distribution; 
• Preparing the minutes template;  
• Ordering, picking up, buying food, if necessary; 
• Preparing the room on the day of the meeting; and 
• Managing pre-meeting and post meeting communications  
 

The morning after a meeting involves processing and finalizing everything from the meeting. 
Then, the Clerk’s office begins preparations for the next meeting.  
 
Every municipality is unique, but to offer information for comparison, I did a quick survey of 
similar sized municipalities to see how many staff members each Clerk’s office has. This is 
what I found: 
 

• City of Homer – 3 
• City of Wasilla – 3 
• City of Kodiak – 3 
• City of Seward – 2 
• City of Soldotna – 2 
• City of Kenai – 2 
• City of Valdez – 2 
• City of Sitka – 2 
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The Finance Controller has provided the following cost figures for the increase in hours.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As explained above, the total additional cost per year is: $46,028.85. The total cost for a full-
time deputy per year is: $80,634.73 
 
I fully understand the budget implications for the additional hours for this position. As I have 
explained during my evaluations, until last year I did not request the increased hours because I 
do not believe in ramping up staff to gear up for the “busy season” and then having that staff 
having nothing to do later during the remainder of the rear. It is appropriate to staff for the 
required workload.  
 
The appropriate workload for a full-time person is now evident and it is time to staff for the 
workload.  
 
I look forward to discussing this further with you during the upcoming budget meetings.  
 
 
 
 
 

Deputy Clerk PT VS Fulltime 

Current Staffing Level at 28 Hours 

 Hourly 
Rate 

     
Level/Step Mos/Hrs Salary 

Total 
Salary 

FICA, 
MCARE, WC Total 

8/1 20.84 224 
        

4,668.16  
   

8/2 21.67 1232 
      

26,697.44  
   

31,365.60  
             

2,537.48  
     

33,903.08  

       Possible Overtime: 

 
32.51 20 

            
650.20  

         
650.20  

                   
52.60  

           
702.80  

Total 28 Hours:  
     

$34,605.88  

       Additional Costs For Full-Time (Includes PERS and Health Insurance) 

       
 

Hourly 
Rate 

   
Health 

Ins/PERS 
FICA, 

MCARE, WC 

 

Level/Step Mos/Hrs Salary 
Total 
Salary Total 

8/1 20.84 320 
        

6,668.80  
 

    
 

8/2 21.67 1760 
      

38,139.20  
   

44,808.00  
          

35,826.73  
     

$80,634.73  

       
Total additional cost per year: 

     
$46,028.85  
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Job Description Language: 
 
1. Maintains formal records of council meetings, including but not limited to, agendas and 

minutes. Attends council meetings. Advises the council on parliamentary procedure. 
Records and prepares meeting minutes. 

2. Serves as custodian of all ordinances, resolutions, rules, or regulations that appear 
before the council; prepares and reviews ordinances, resolutions and regulations for 
accuracy and content prior to adoption. Provides for codification of city ordinances. 

3. Administers and conducts all city elections including regular and special elections, bond 
issues, referendums, and initiatives. Acts as City and Borough absentee voting official. 

4. Serves as records manager for the city; administers the records management program 
providing custody of stored records; establishes standards, guidelines and procedures 
for maintaining, filing, storing, and retrieving city records. 

5. Prepares the council and clerk’s annual budgets for submittal to the city manager. 
6. Defends and oversees all expenses related to the council/clerk’s annual budget.  
7. Examines and certifies petitions; attests to deeds, contracts and other legal documents; 

prepares general policies and procedures as established by the council. 
8. Provides necessary transcriptions and certifications for bond issues. 
9. Issues public notices of hearings and meetings and legal notification to the public for 

the council. 
10. Administers oaths of office to elected and appointed city officials; acts as Notary Public. 

Maintains custody of the City Seal. 
11. Maintains current listing of all city officials, officers, boards and commissions. 
12. Provides support and assistance to the council. 
13. Arranges secretarial support and clerical assistance to the Planning Commission, Airport 

Advisory Commission, and Board of Economic Development. 
14. Responsible for the development and maintenance of the City’s website. 
Performs other duties as required by Alaska Statute, Palmer Municipal Code or the council.
   
 
Charter Language: 
 
Section 5.5 City Clerk. 
(a)  The City Clerk, or his authorized representative, shall be clerk of the Council. He shall 

attend all meetings of the Council and shall keep a record of its proceedings. 
(b) He shall record and certify all actions of the Council. 
(c)  He shall have power to administer all oaths required by law. 
(d) He shall be custodian of the city seal and the official records of the city. 
(e)  He shall give to the proper officials ample notice of the expiration or termination of any 

term of office and, when necessary, the conditions or requirements of all bonds, franchises, 
contracts, or agreements. 

(f)  He shall be the register of the city and shall be responsible for the calling and supervision 
of all city elections, unless otherwise provided by law. 

(g) He shall perform such other duties in connection with his office as may be required of him 
by law or by Council. 

 
Palmer Municipal Code Language: 
 
2.11.020 Duties. 
The clerk shall: 
A.  Attend regular, special and emergency meetings of the council and keep a record of its 

proceedings; 
B.  Record and certify all actions of the council; 
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C.  Administer all oaths required by law; 
D. Have custody of the city seal and the official records of the city; 
E.  Assure ample notice of the expiration or termination of any term of office to the proper 

officials and, when necessary, the conditions or requirements of all bonds, franchises, 
contracts or agreements; 

F.  Administer all municipal elections; 
G.  Attest deeds and other documents; 
H.  Manage municipal records and develop retention schedules and procedures for 

inventory, storage and destruction of records as necessary; 
I.  Maintain and make available for public inspection an indexed file of all permanent city 

records, including the city ordinances, resolutions, rules, regulations and codes, provide 
for codification of ordinances, and authenticate or certify records as necessary; 

J.  Prepare ordinances and resolutions as required to carry out the functions of the council; 
K.  Prepare agendas and council packets as required by the council; 
L.  Assure that the municipality complies with 42 U.S.C. 1971-1974 (Voting Rights Act of 

1965, as amended); 
M.  Act as the parliamentary advisor to the council; 
N.  Prepare the budget for the council, mayor and clerk’s office and provide the budget to 

the manager, according to the manager’s timeline. The manager shall include the 
proposed budget, as submitted to the council; and 

O.  Perform other duties required by law or the council.  
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CITY OF PALMER 
BUDGET DETAIL 

FUNO 01 
DEPARTMENT 02•10 MAYOR/COUNCIUCITY CLERK 

Amended FY2009 Difference belween FY2010 Difference belween 
FY2006 FY2007 FY2008 Coundl 2009 Counc~ Adopted & Coundl 2010 Council Adopted & 
Actual Ac1ual Budget Adopted Current Budset % Planning Current Bud~! % 

6011 Regular Employees 132,441 $ 134,801 $ 128,606 s 84,656 $ (43,950) ·34.17% $ 88,046 $ 3,390 4.00% 
6012 Fringe Beneftts 64,324 73,201 90,854 45,429 (45,425) -50.00% 48,327 2,898 6_38% 
6013 PfT Employees 29,792 73,151 43,359 145.54% 73,365 214 0.29% 
6014 Fringe Beneftls Prr 3,506 17,026 13,520 385.62% 17,059 33 0.19% 
6015 Overtime-Regular 0.00% 0.00% 
6016 Overllme-PT 3,282 2,568 (714) -21.76% 2,671 103 4.01% 
6019 Leave Accrual 2,416 11,131 8,715 360.72% 11,577 446 4.01% 

0.00% 0.00% 
Total Personnel 196,765 208,002 258,456 233,961 (24,495) -9.48% 241,045 7,084 3.03% 

6021 Audn 16,307 13,923 16,372 20,979 4,607 28.14% 22,477 1,498 7,14% 
6022 Advertising 13,301 10,591 9,972 13,000 3,028 30.37% 13,000 0.00% 
6023 Subscriptions & Dues 6,283 6,178 6,500 8,000 1,500 23.08% 8,500 500 6.25% 
6024 Travel/Education-Council 7,377 8,130 7,500 8,000 500 5.67% 8.000 0.00% 
6026 Educatlon/Travei.Cierl< 7,437 1,774 7,800 6,700 (1,100) -14.10% 6.700 0.00% 
6027 Legal Fees 50,041 68,576 59,250 45,000 lf4,250) -24,05% 55,000 10,000 22.22% 
6029 Services 965 2,640 1,500 s.ooo 3,500 233.33% 6,500 1,500 30.00% 
6031 Telephone 1,375 2,034 2,300 1,800 (500) -21.74% 1,800 0.00% 
6037 Insurance 3,749 5,608 3,479 7,152 3,673 105.58'/o 7,304 152 2.13% 
6041 Operating Supplies-Cleric 3,101 2,270 2,500 6,000 3,500 140.00% 6,500 500 8.33% 
60.4 Operating Supplies 4,365 7,184 9,350 8,000 l1,350) -14.44% 8.500 500 6.25% 
60.5 Repelr & Malnlenance 1,500 1,500 100.00% 2,000 500 33.33% 
60.6 Small Tools & Equipment 407 750 750 0.00% 750 0.00% 
6053 Equipmenl 1,264 11,928 2.000 (9,928) -83.23% 1,000 (1,000) -50.00% 
6054 Office Equipment 5,000 1,000 (4,000) -80.00% 1,000 0.00% 
6069 Discretionary Funds 14,160 13,450 4,350 2,500 (1,850) -'12.53% 2,500 0.00% 
6070 Mise Expense 323 200 500 300 150.00% 500 0.00% 
6096 Computer Services 1,145 3,750 1,500 (2,250) -60.00% 1,500 0.00% 
6097 Website Technology 1,964 1,705 1,950 2,000 50 2.56% 2,000 0.00% 
6099 Election Expenses 4,514 10,933 10,910 10,000 (910) -8.34% 10,000 0.00% 
6101 Codification Consuning Svcs 6,123 5,497 4,340 6,500 2,160 49.77% 6,500 0.00% 
6102 Records Managemenl 1,260 1,178 2,400 2,000 (400) -16.67% 5.000 3,000 150.00% 

0.00% 0.00% 
0.00% 
0.00% 

Total Operalions & Mainlenance 143,930 163,423 172,101 159,881 (12,220) -7.10% 177,031 17.150 10.73% 

6050 Capital OuHay 0.00% 0.00% 
0.00% 0.00% 

Total Capital Outlay 0.00% 0.00% 

6110 Sister Clly Program 5,092 9,058 9,100 5,000 (4,100) -'15.05% 5,000 0.00% 
Amount to Be Reimbursed 0.00% 0.00% 

5,092 9,058 9,100 5,000 (4,100) -'15.05% 5,000 0.00% 

Dejnrtmenl Tolll 345,787 s 380,483 s 439,657 $ 398,1142 !40,815) ·'-28% $ 423,076 24,234 100,00% 

LINE-ITEM EXPLANATIONS 
6011- 6019 - Stall wages and benefils. Includes llle Mayor and Clerll's 1044 Opora11ng Supplies. This lne nem funds tile cosls ol 
salarie• and benefits, pe~lme Deputy Clerk w;oges, ond Counoll Member counc~l related nemo sucll 1lle Mo)Or's oflice oupplles ond food 
stipend•. for special meetil"'joo. 

&022 Actve rtislng. Snght tn:rease <lie 1o lncreaoed nunmer of meellngo. 61145 Repairs ond Molnlenance. Thlo 15 a new line Item. Tlis line Hem will pay 
lor C051s auocloled wl1ll updallng lhe ""'"'ell <~>amber>. Some or 1lle updates 

611.23 Sublio~pllons & Dues. Thislne Mem <bbursei IIA'lds for all .-.e. for the Include new wtnng, pain I, and updaled sea~ ar rangemenb. 
Cler\, Deputy Cieri<, Ma)<lf aod CouncA. AML d"eo are oloo paid oUI of lhls 
1inltilem. &1146 Small Tools and Equipment Sll~ht Increase 1o poy for a new printer lor 

lhe Cten.. 
&024 TnM!IIEdu<allon--counclt. Slight increase to lund lravet and· 
partlclpation in AML mee~ngS aod tunct;ons. No1e: lhis nne Item does not lund 1053 EQUipment Funds have-. added to poy for electronic updales such 
lobbying ellnrls by tile Mayor and CounciL A line Hem roo lobbying eflor1s is as a new mk:rophones. and speakers tor lhe couru:ir thambef"5. a lami0810r. 
Included in the City Manager's budget and td duplicaiD• IDr 1lle Clerk's Orroct. 

6021 EducatloniT ravel-Clerk. Increased amount due lo overall R:reased 1054 otfic:e Equipment. This line Jlem wiJI be used to p.~rc.h8$e a new 
lr;lvoi costs. In 2008, lhe Deputy Clerk wlllahend ..,a liable training lor record5 computer lor lhe council chambeo-s. 
moor~~~gement and along wllh lhe Clorl<, will an end the Alaska Ass oclallon of 

&Dil7 Wellslle Technology. Sllghl lna'eaoe In the line i1em rcr continued M.ncipal ClerU (AAMC) Conference In No•e rnber. In November 20DB.Ihe 
Cieri!. will assume tile olllco or President of lhe AAMC and will represent lhe support or lhe weblille. 
siB!r of Alasi<B by ....,eflng to lhe Waslling1Dn, Oregon. and Calllornla 
conlorences. Wllh lhe ex<eplion of per diem, tile lralfel expe~~~es for 1hese &Oil Ele crions.lnc~a:se Oi to the- OY~r all increase tn election expenses. 
conferences are paid lor by AAMC. In addition ID lhe slat!! conletonceo, the 
Clerl ,.;u represent Alaslol by oUeoding llle International Conh!rence In li101 Codific;otion Se<vices. This line llem has been increased to pay tor lhe 
Cl*ago, llllnolo. This is • wonderful educalionol oppor1unlty and Is nol paid incr11ased cool5 ossociated witll malnlalnlng lhe Palmer Municipal Code. 
IDrb)IAAMC:. 

no2 Records ManBDement. This year !he Cieri<'• Olllce plans on advancing 
&021 Senl!ces. This line 1to1n funds !he <osls olltemo oucllaolhe ro~ or lhe Records Ma'lagllme:n t Program by purchuing aortware whlch will aide in 
jolnl moellngs. The cost or recording • meeting is app,....lmately 51800 • document trackiflg • well as tenovate the basement to accommodate a 
$2500. record! manag~ ment center. 

6041 Operating Supplles-{;Jerlt, Sligh! Increase r!ue 1r> overalllncr1! .. ed ooot 
ofpopor and supplies. 

-37-
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City of Palmer
Proposed Budget Report

September 30, 2012

Item # 26

2011 2012 2012 Proposed
Account Number Department Actuals Budget YTD 9/30/12 2013 Budget
01-01-05-6045 City Manager 1,061.00                 3,800.00             852.00             3,300.00              
01-01-10-6045 Finance 764.00                    3,000.00             375.00             3,000.00              
01-01-12-6045 Com Dev 1,053.00                 2,000.00             1,723.00          2,000.00              
01-01-15-6045 City Hall 11,062.00               27,000.00           10,524.00        12,000.00            
01-01-20-6045 Museum/Visitor Ctr 1,826.00                 2,500.00             -                    13,500.00            
01-01-30-6045 Depot 2,941.00                 34,037.00           1,411.00          25,000.00            
01-02-10-6045 Mayor/Council/Clerk 637.00                    1,500.00             872.00             1,500.00              
01-12-40-6045 Trooper Bldg 7,892.00                 10,500.00           -                    10,500.00            
01-12-50-6045 Police Jail 3,450.00                 3,500.00             260.00             6,500.00              
01-12-60-6045 Police Building 10,321.00               15,000.00           6,838.00          18,000.00            
01-12-70-6045 Communications Ctr 2,030.00                 9,000.00             910.00             7,700.00              
01-13-10-6045 Fire Admin 10,561.00               17,000.00           7,086.00          17,000.00            
01-13-30-6045 Fire Center Bldg 4,560.00                 7,000.00             5,625.00          7,000.00              
01-17-10-6045 PW Admin 6,718.00                 11,000.00           10,505.00        11,000.00            
01-17-40-6045 PW Roads 4,487.00                 10,000.00           7,852.00          15,000.00            
01-17-60-6045 PW Street Lights 1,370.00                 7,000.00             1,039.00          7,000.00              
01-17-80-6045 PW Vehicle Maint 33,344.00               46,350.00           38,735.00        46,350.00            
01-17-90-6045 PW Parks & Rec 6,733.00                 5,000.00             3,951.00          6,500.00              
01-19-10-6045 Library 9,800.00                 11,000.00           1,888.00          11,000.00            
01-19-40-6045 MTA Event Ctr 23,001.00               20,000.00           9,099.00          20,000.00            
01-19-90-6045 Parks & Rec -                           1,000.00             232.00             1,000.00              

Total General Fund 143,611.00            247,187.00         109,777.00     244,850.00          

02-01-10-6045 Water 42,012.00               51,500.00           55,040.00        53,000.00            
02-01-50-6045 Sewer 10,045.00               10,000.00           9,990.00          16,000.00            

Total Water/Sewer 52,057.00               61,500.00           65,030.00        69,000.00            

03-01-10-6045 Airport Fund 11,515.00               10,000.00           8,499.00          12,000.00            

05-01-10-6045 Solid Waste 9,133.00                 14,000.00           9,286.00          15,000.00            

15-01-10-6045 Golf Course 21,901.00               -                       -                    -                        

Total COP Repairs & Maintenance 238,217.00            332,687.00         192,592.00     340,850.00          
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Item 26 Continued General Fund
Account Number Department Line Item Description
01-01-05-6045 City Manager If maintenance is required from public works  for manager's office, HR's  

office or executive secretary's office any materials that are needed 
are charged to this account.  Equipment rental.

01-01-10-6045 Finance If maintenance is required from public works in the finance area any 
materials needed are charged to this account.  Equipment repairs and
maintenance.

01-01-12-6045 Com Dev If maintenance is required from public works at Community Development
any material used is charged to this account.  Com Dev vehicle repairs and
maintenance is also charged to this account.

01-01-15-6045 City Hall If maintenance is required from public works at City Hall any materials 
needed are charged to this account.  Pitney Bowes postage machine R&M.  
Folding machine R&M. Carpet cleaning. Rugs. Taylor Fire Protection. 
2012 Painting of city hall. Annual R&M of copier machine.

01-01-20-6045 Museum/Visitor Ctr Any repairs and maintenance of building.  2013 replace double door
entry, and two ADA exit doors.  2011 included outside pavers.

01-01-30-6045 Depot If maintenance is required from public works for the depot any materials  
needed are charged to this account.  2012 included exterior painting.
2013 includes new doors.

01-02-10-6045 Mayor/Council/Clerk If maintenance is required from public works  for clerk's office, mayor's 
office or council chambers any materials needed are charged to this
account.  New locks for doors.

01-12-40-6045 Trooper Bldg If maintenance is required from public works for the Trooper Building any   
materials needed are charged to this account.  Carpet cleaning.
Taylor Fire Protection.  2013 painting exterior of building.

01-12-50-6045 Police Jail If maintenance is required from public works for the Jail any materials  
needed are charged to this account.  Taylor Fire Protection.  2013 replace
air conditioner in the booking room.

01-12-60-6045 Police Building If maintenance is required from public works for the Police Bldg any materials  
needed are charged to this account.  Taylor Fire Protection.  2013 paint
interior of building.

01-12-70-6045 Communications Ctr If maintenance is required from public works for the Comm Center any
materials needed are charged to this account.  Taylor Fire Protection.  
Annual maintenance of copier machine.
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Item 26 Continued General Fund
Account Number Department Line Item Description
01-13-10-6045 Fire Admin Repair and maitenance of fire equipment including 4 gas meter used to check

for carbon monoxide & other hazardous atmospheres at incidents, repairs to
Self Contained Breathing Apparatus (SCBA) & air masks. Repairs to saws, 
fire hoses, mobile and portable radio equipment, ventilation fans, etc.

01-13-30-6045 Fire Center Bldg If maintenance is required from public works for any City owned Fire Building 
any materials needed are charged to this account.   Equipment rental.
Repair damanged doors, maintain walking ramps, repair heating and
ventilation systems previous years.

01-17-10-6045 PW Admin If maintenance is required from public works for any PW Builidngs  any
materials needed are charged to this account.   Locksmith. Electrical supplies.
Equipment repairs and maintenance.

01-17-40-6045 PW Roads Asphalt, concrete (sidewalk & curbs repairs), crack seal, gravel.  
Equipment rental.

01-17-60-6045 PW Street Lights Conduit, wire, replacement parts, electrical items and other maintenance
items for repairs of street lights.

01-17-80-6045 PW Vehicle Maint Replacement parts for equipment, and PW vehicles, tires, glass, etc.

01-17-90-6045 PW Parks & Rec Mower and wacker parts, sharpening of blades, tire replacements, toilet
rentals, equipment rentals.

01-19-10-6045 Library If maintenance is required from public works for the Library  any
materials needed are charged to this account.   Annual HV maintenance, AC
maintenance. Annual Fire Inspection. Library System controls. Locksmith.

01-19-40-6045 MTA Event Ctr If maintenance is required from public works for the MTA Event Ctr  any
materials needed are charged to this account.   Annual Fire inspection.
Compressor repairs and maintenance.

01-19-90-6045 Parks & Rec Cost of repairs and maintenance to existing parks.
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Item #26 Continued Enterprise Funds

Account Number Department Line Item Description
02-01-10-6045 Water Repairs to water leaks, hydrants and vehicles.
02-01-50-6045 Sewer Repairs to sewer leaks and vehicles.  Repairs and maintenance

 fo Waster Water Treatment Plant.

03-01-10-6045 Airport Fund If maintenance is required from public works for the Airport any materials  
needed are charged to this account.  On going repairs to PAPI lights,
other run way lighting, etc.

05-01-10-6045 Solid Waste Repairs and maintenance to City garbage trucks including hoses, cylinder
repairs, tie rods, wheels, hinges, covers, fuses, etc.

15-01-10-6045 Golf Course Repairs and maintenance to golf course equipment, bundled into services
line item for 2012, 2013.
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#27 - Information regarding additional part-time personnel verses additional hours 
for full time at Library and Clerk’s Office: 

The Administrative Assistant (AA) job duties are for both the Library and the Events Center.  
Since June 2011, the position has been cut to one 15 hour per week employee (0.4 Full Time 
Equivalent) which has cut productivity at both the Library and the Events Center. 

Cost for each  (0.4 FTE) 
Hours/week 
Authorized 

FTE Wage/Hr. Benefits Earned Annual Cost 

15 hr/wk 1 (0.375) 14.85 Holiday pay 
Leave 

Insurance 
 

N 
N 
N 

13,003 

15hr/wk 2 (0.375) 14.85 Holiday pay 
Leave 

Insurance 
 

N 
N 
N 

26,006 

Cost for each or two (0.5 FTE) 
20hr/wk (0.5) 14.85 Holiday pay 

Leave 
Insurance 

 

Y 
Y 
N 

17,750 

20hr/wk 2 (0.5) 14.85 Holiday pay 
Leave 

Insurance 
 

Y 
Y 
N 

35,500 

Cost for one (1.0 FTE) 
40 1 (1.0) 14.85 Holiday pay 

Leave 
Insurance 

 

Y 
Y 
Y 

63,338 

Employees who are qualified to handle an administrative assistant position have good skill sets. 
They hope that a part time position will lead to full time position with the City of Palmer 
however they do continue to seek full time work with benefits. Consequently, the department 
has had to replace and retrain and someone every four months. Since this position does have 
the income from a full time job nor benefits, there is very little commitment to stay in this 15 
hour per week job if a full time position opens up elsewhere. Not to mention the additional 
funds that are needed to rehire someone, advertisement, UAs, driver’s license and state trooper 
checks at about $70 per person. The Library staff has decreased the last few years, and the 
both the Library and Events Center are operating on a skeleton staff.  There are many things 
that the Library and Arena Director feels she is not able to complete as she has to pick up 
additional AA duties.     
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Clerk’s Office: 
Deputy Clerk as is with additional part-time personnel. 

     Cost for Two Part-time Staff 

Current Deputy 
Clerk 

28hr/wk 

1@(0.7) 20.84 Holiday pay 
Leave 

  Insurance 
 

Y 
Y 
N 

34,606 

PT 
Admin Staff 

16/wk 

1@(.40) 16.37 Holiday pay 
Leave 

Insurance 
 

N 
N 
N 

15,265 

Cost for one (1.0 FTE) 
40 1 (1.0) 20.84 Holiday pay 

Leave 
Insurance 

 

Y 
Y 
Y 

80,635 
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