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 City Council Minutes 

City of Palmer, Alaska 

                      Regular Meeting 
June 8, 2010 

 
A. CALL TO ORDER 
 
A regular meeting of the Palmer City Council was held on June 8, 2010 at 7 pm in the council 
chambers, Palmer, Alaska. 
 
Mayor Combs called the meeting to order at 7:10 pm.  
 
B. ROLL CALL 
Comprising a quorum of the Council, the following were present: 
 

Mike Chmielewski   Richard Best 
Kevin Brown    Ken Erbey 
John Combs    Brad Hanson 

 
The following council member was absent and excused by the council: 
 
 Kathrine Vanover 
 
Also in attendance were the following: 
 
 Bill Allen, City Manager 

Michael Gatti, City Attorney  
Janette Bower, City Clerk 

  
C. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was led by Community Center Focus Group Member DeLena Johnson. 
 
D. APPROVAL OF AGENDA 

1. Approval of Consent Agenda 
a. Action Memorandum 10-045: Confirm the Mayor‟s Appointment of Mary Weir to the 

City of Palmer Planning and Zoning Commission 
2.  Minutes of Previous Meetings 

a. May 18, 2010, Special Meeting 
b. May 25, 2010, Regular Meeting 

 
E. COMMUNICATION AND APPEARANCE REQUESTS 
 
Carter Cole, Director – Department of Public Works reported on the following items: 

 Public Works Activities for the first half of 2010; 
 Success of trash pickup day; 
 National Public Works Week; 
 Annual Public Works Golf Tournament; 

 Capital Project Update; 



_____________________________________________________________________________________________ 

City of Palmer, Alaska                                                                                                    June 8, 2010                                                                                                                              
   Page 2 of 9 

 Urban Revitalization Project; 
 Blueberry Area Water and Street Improvement Project; 
 Lucas Area Water and Street Improvement Project; 
 New Ultra Violet Light Project; 
 Southwest Extension Phase II Project; 
 Gulkana Area Water and Street Improvement Project; 

 Bonanza Area Water and Street Improvement Project; 
 Sherrod Area Water and Street Improvement Project; 
 Emergency Fuel Tank; 
 Public Works Air System Upgrade; 
 Public Works Projects Funded by State Appropriations; and 
 Well No. 4 Motor Replacement. 

 
Director Cole fielded questions regarding the Urban Revitalization Project.  
 
F. REPORTS 
 
Item 1 – City Manager’s Report 
 
City Manager Bill Allen reported on the following items: 

 State of Alaska Capital Budget; 
 Palmer Senior Center funding; 
 June 15, Special Meeting; 

 Alaska Avalanche Proposal; 
 Reception for new Alaska Pacific University President on June 21 at 5 pm at the Colony 

Inn; 
 Ballot Proposition regarding Land Acquisition; 
 Meeting with Mat-Su Borough Manager John Duffy and Architect Gary Wolfe regarding 

collocation of the City of Palmer and Mat-Su Borough; 
 Letter sent to Mat-Su Borough Manager John Duffy regarding Land Swap; 
 Board of Economic Development Meeting; 
 Charrette Committee Meeting; 
 New Restrooms; and 

 Carrs-Safeway Construction.  
 
Item 2 – City Clerk’s Report 
 
City Clerk Janette Bower reported on the following items: 

 June 15, Special Meeting; 
 June 22, Special Meeting; 
 June 22, Regular Meeting; and 

 Information Technology Upgrades in the Council Chambers. 
 
Item 3 – Mayor’s Report 
 
Mayor Combs reported on the following items: 

 Ballot Proposition regarding Deputy Mayor Title; 
 Palmer Pride Picnic; 
 Home Beautification Award; and 
 2010 Colony Days and the 75th Anniversary of the Colony. 
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G. AUDIENCE PARTICIPATION 
 
Hans Vogel, Chair – Board of Economic Development: 

 expanded on the progress made by the Board of Economic Development; 
 stated the Board would address the Economic Development Plan on June 28; 
 expanded on the connectivity between the Board and the goals in the Plan; 
 highlighted the work to be completed by the Sub-Committees; and 
 commented on the activities at the Palmer Industrial Center. 

 
John Lee, Vice-Chair – Board of Economic Development: 

 urged the council to have faith in the Board; 
 expanded on the Board makeup and their desire to work hard to achieve good results 

for the community; 

 spoke of the upcoming changes in philosophy concerning the administration; 
 highlighted the sub-committee process; and 
 expressed understanding of the process of allocation of funds by the council and the 

council‟s ability to offer political assistance.  
 
H. PUBLIC HEARINGS 
 
Item 1 – Ordinance No. 10-012: Amending Chapter 17.84 Planned Unit Development (PUD) to 
Add or Delete Language in Various Sections of the Chapter (IM 10-048) 
 
A staff report was provided by Department of Community Development Director Sandra Garley. 
 
Mayor Combs opened the public hearing for Ordinance No. 10-012. The following person 
addressed the council: 
 
Greg Dunfield: 

 spoke in support of the ordinance; 
 explained his firm‟s ownership of properties in Palmer; 
 expanded on the financing package for the properties; 
 spoke of the very specific timelines regarding the funding; and 

 highlighted the legal non-conforming use status of the properties and the effect of the 
status on the funding.  

 
Mayor Combs closed the public hearing and the matter was brought before the Council. 
 

MOVED BY: Chmielewski To adopt Ordinance No. 10-012 

SECONDED BY: Brown 

 
Council Member Best: 

 referred to 1986 maps not included in the packet; and  
 questioned the validity of moving forward with the ordinance.  

 

MOVED BY: Best To postpone the ordinance 

SECONDED BY: Motion died with the lack of a second 
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Council Member Chmielewski: 

 questioned the relativity of the 1986 map to the ordinance; 
 supported the ordinance as written; 
 inquired of the Planning and Zoning Commission‟s discussion; 
 stated his reliance on the conditional use permit process; and 
 summed up the process used by the Planning and Zoning Commission and Department 

of Community Development staff. 
 
Director Garley: 

 highlighted the areas affected by the ordinance; 
 spoke of the code language regarding minimum lot sizes; 
 expanded on the Planning and Zoning Commission‟s discussion of the text amendment 

and the Central Business District boundaries; 

 explained the differences between the R-4 and PUD districts; 
 referred to the discussion held at the Planning and Zoning Commission regarding legal 

nonconforming use and ability to rebuild due to a catastrophic loss; 

 stated the Commission forwarded the ordinance to the council because of their feeling 
that the ordinance cleared up a larger issue and did not favor a particular property 
owner; 

 spoke of her employment at the Matanuska-Susitna Borough and the processing of the 
Mountain Rose Estates PUD; 

 expanded on the Planning and Zoning Commission‟s discussion regarding public input on 
a PUD; and 

 explained the calculation used in section 17.84.130.  
 
Mayor Combs: 

 spoke of the smaller parcels of land and maintenance of the original footprint of the 
properties. 

 
Attorney Gatti: 

 described the 1986 map as been superseded; 
 spoke of the current affected boundaries; 
 stated the requirement of Planning and Zoning‟s review of the text amendment; and 
 questioned the calculation of basic density of 17.84.130. 

 
Council Member Best: 

 questioned whether the Planning and Zoning Commission had reviewed the text 
amendment. 

 
Council Member Hanson: 

 asked of the current Central Business District boundaries; 
 inquired of the differences between R-4 and PUD; 
 stated a PUD was a development for multi-uses; 
 explained his desire for the ordinance to not be a mechanism to circumvent density 

regulations; and 

 clarified his stance on the density issue.  
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Primary Amendment #1 to Main Motion 

Moved by: Chmielewski To add the language “of the project” to sub-
section 17.84.130 A. to read: Approval of the 
PUD may allow up to a maximum density bonus 
of 1.3 times the basic density of the project. 

Seconded by: Erbey 

 

Vote on primary amendment #1: Motion carried by unanimous voice vote 

Yes: No: 
Erbey Brown Best    

Chmielewski Combs Hanson    
 

VOTE ON MAIN MOTION: Carried by unanimous voice vote 

Yes: No: 
Chmielewski Combs Erbey    

Best Brown Hanson    
 
Item 2 – Ordinance No. 10-013: Amending Palmer Municipal Code Chapter 12.45 Park and 
Recreational Facility Regulations to Permit the Sale and Consumption of Alcoholic Beverages at 
the Palmer Ice Arena (IM 10-050) 
 
A staff report was provided by City Manager Allen. 
 
Mayor Combs opened the public hearing for Ordinance No. 10-013. There being no one who 
wished to address the council, Mayor Combs closed the public hearing and the matter was 
brought before the Council. 
 

MOVED BY: Chmielewski To adopt Ordinance No. 10-013 

SECONDED BY: Erbey 

 
Council Member Chmielewski: 

 inquired of the average age of the Avalanche players.  
 
Council Member Hanson: 

 stated the average age of the players was under 21; 
 described the facility as a multi-use facility; and 

 spoke of the two allowable recreational alcohol licenses in the City.  
 

VOTE ON MAIN MOTION: Carried by unanimous voice vote 

Yes: No: 
Chmielewski Combs Erbey    

Best Brown Hanson    
 
I. ACTION MEMORANDA 
 
Item 1 – Action Memorandum 10-042: Authorize the City Manager to Execute a One Year 
Contract for Fire Dispatch Services with the City of Houston 
 

MOVED BY: Hanson To approve Action Memorandum 10-042 

SECONDED BY: Brown 
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VOTE ON MAIN MOTION: Carried by unanimous voice vote 

Yes: No: 
Chmielewski Combs Erbey    

Best Brown Hanson    
 
Item 2 – Action Memorandum 10-046: Extend the Deadline for the Planning & Zoning 
Commission to Submit Recommendations on Conditional Use Permit Standards for Natural 
Resource Extractions to August 10, 2010 City Council Meeting  
 

MOVED BY: Chmielewski To approve Action Memorandum 10-046 

SECONDED BY: Erbey 

 

VOTE ON MAIN MOTION: Carried by unanimous voice vote 

Yes: No: 
Chmielewski Combs Brown    

Erbey Best Hanson    
 
J. UNFINISHED BUSINESS 
 
Item 1 – Resolution No. 10-018: Establishing Four Working Subcommittees for the Board of 
Economic Development and Approving a Supplemental Appropriation of Five Thousand Dollars 
($5,000) from the Undesignated Fund Balance to City Manager‟s Operating Budget Account 01-
01-05-6022 for Advertising Subcommittee Meetings (IM 10-025) 
 

MOVED BY: Chmielewski To adopt Resolution No. 10-018 

SECONDED BY: Brown 

 

Primary Amendment #1 to Main Motion 

Moved by: Chmielewski To amend the title to establish seven working 
subcommittees; to amend the third whereas by 
striking four and inserting seven; to amend the 
fourth whereas by striking four and inserting 
seven, striking and, and inserting “expanding 
Palmer‟s diversity of housing (Housing); 
expanding industrial development (Industry); 
and Strengthening Palmer as a tourism 
destination (Tourism)”; 

Seconded by: Brown 

 

Vote on primary amendment #1: Motion carried by unanimous voice vote 

Yes: No: 
Erbey Brown Best    

Chmielewski Combs Hanson    
 
Council Member Hanson: 

 voiced his positive impression of the two speakers who spoke of the Board; and 
 commented on the energy in the community and the need for it to be fanned as 

opposed to extinguished.  
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Primary Amendment #2 to Main Motion 

Moved by: Chmielewski To amend by enacting a new third whereas to 
read: 
 

WHEREAS, as required by Palmer Municipal 
Code Chapter 2.09 the following shall apply: 

A. The purpose of the sub-committees is to 

work to achieve the goals in the 

Economic Development Strategy. 

B. The duration of the sub-committees shall 

be as specified in PMC 2.09.005 A. 

C. The number of sub-committee shall be 

variable and shall be confirmed by the 

council. 

D. The sub-committee members shall be: 

Institutions  

 John Lee – Board of Economic 
Development „lead‟ 

 Dennis Ricker 
 Jackie Kenshalo  

 Gerri Sumpter 
Research, Development and Industrial  

 Hans Vogel – Board of Economic 
Development „lead‟ 

 Brit Lively 
 John Riggs 
 Jennie Weldin 
 Dr. Alex Hills 
 Tom Newman  

Seconded by: Brown 

  Retail 

 Fay Von Gemmingen – Board of 
Economic Development „lead” 

 Teresa Roy 
 Al Strawn 
 Jeff Johnson 
 Shane Lamb 
 Sue Welton 
 Jillyan Webb 
 Richard Stryken 

  Agriculture  

 Jenny Vanderweele – Board of 
Economic Development „lead‟ 

 Amy Petit 
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   Arthur Keys 
 Steve Gallager 
 Victoria Naegele 
 Margaret Adsidt 

E. The committee procedures shall be the 
Open Meetings Act and Robert‟s Rules of 
Order. 

And by inserting “who shall meet monthly” in 
the Now, Therefore Be It Resolved clause.  

 

Vote on primary amendment #1: Motion carried by unanimous voice vote 

Yes: No: 
Erbey Brown Best    

Chmielewski Combs Hanson    
 
Council Member Best: 

 inquired of the adequacy of the provided funding; and 
 requested contact information for each member. 

 
Assistant City Manager Sara Jansen: 

 confirmed funding adequacy.  
 

VOTE ON MAIN MOTION: Carried by unanimous voice vote 

Yes: No: 
Chmielewski Combs Brown    

Erbey Best Hanson    
 
K.  NEW BUSINESS 
 
Item 1 - Resolution No. 10-037: Approving a Supplemental Appropriation of $5,152 from the 
General Fund Undesignated Fund Balance (Fund 01) to the General Capital Projects Fund (Fund 
08) for Felton Street Improvements Project (IM 10-052) 
 

MOVED BY: Chmielewski To adopt Resolution No. 10-037 

SECONDED BY: Brown 

 

VOTE ON MAIN MOTION: Carried by unanimous voice vote 

Yes: No: 
Chmielewski Combs Brown    

Erbey Best Hanson    
 
Item 2 - City Manager‟s Monthly Report Concerning Public Construction Projects   
 
Council Member Hanson inquired of Ice Arena expansion and asked the issue be added to the 
list and public hearings scheduled. 
  
City Manager Allen confirmed public hearings would be scheduled.  
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L. RECORD OF ITEMS PLACED ON THE TABLE 
 
Recommended amendments for resolution no. 10-018. 
 
M.  AUDIENCE PARTICIPATION 
 
N. COUNCIL COMMENTS 
 
Council Member Best encouraged members to get out and fish and to attend Colony Days. 
 
Council Member Hanson: 

 requested support to refer the matter of  legal nonconforming use to the Planning and 
Zoning Commission. Mayor Combs, Council Members Chmielewski and Brown offered 
their support. 

 
Council Member Chmielewski: 

 expanded on the upcoming Saroma, Japan trip; and 
 commented on the use of webex between the Sister City. 

 
Council Member Brown: 

 spoke of the timeframes involving his upcoming vacation; 
 referred to the recent edition of the Palmer Community Newsletter; 
 stated the next edition would focus on locally grown agriculture; and 

 expanded on the Board of Economic Development meeting held on June 7, 2010. 
 
Mayor Combs: 

 expressed his pleasure with the comments made by John Lee and Hans Vogel; and 
 asked through City Manager Allen that Director Veech provide a running total of the 

undesignated fund balance. City Manager Allen stated a beginning balance would be 
provided any time the account was debited.  

 
O. ADJOURNMENT 
 
With no further business before the Council, the meeting adjourned at 9:47 pm. 
 
Approved this twenty-second day of June, 2010. 

 
 
___________________________________ 

       John C. Combs, Mayor  
 
 
___________________________________ 
Janette M. Bower, MMC, City Clerk 
 


